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SPECIAL SESSION OF THE 52nd COUNCIL
OF THE

MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, June 21, 2023

The Special Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, June 2, 2023, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Doris Townsend via Teams
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Anthony Gosbee
Councillor Heidi Wagner

Warren Macleod, CAO

ALSO IN ATTENDANCE:

Chana Ross, Executive Assistant

Erin Hartley, Deputy CAO via Teams

Michelle Williams, Director of Finance via Teams

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. June 21, 2023

2(a) MOTION: APPROVAL OF AGENDA - June 21, 2023

Being duly moved and seconded, be it resolved that the Agenda for June 21, 2023, be approved with
the following amendments:
= |n-Camera: 6(a): Labour Relations as per MGA Section 22 (2) (d) - added.
- MOTION CARRIED

3. BUSINESS ARISING:

There was no business arising.

Warren MacLeod, CAO Penny Smith, Warden
Warren.MacLeod@municipalityofshelburne.ca ~ www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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4. FINANCE
a. Tax Sale and Interest 2023-2024

4(a) Michelle Williams, Director of Finance, presented Council with the Tax Sale and Interest 2023-2024
staff report.

The Barrington Lake Wildfire had a significant impact on Shelburne County, resulting in the burning of
approximately 25,000 hectares of land. The wildfire also led to prolonged evacuations, affecting around
845 households. Tragically, 26 residences were destroyed, and 56 properties suffered damage. Given the
gravity of the situation, discussions were conducted with the Municipality of the District of Shelburne's
solicitor and the Provincial Municipal Advisor to determine the appropriate course of action regarding tax
sales and interest.

Based on these discussions, Staff presented options for the tax sale including that the Tax Sale for the
2023/2024 period could adhere to the guidelines outlined in the Municipal Government Act. According to
this act, properties that are three years overdue, in addition to the current year, should be subject to a tax
sale. However, the Municipality of the District of Shelburne's Tax Sale Policy specifies that properties with
one year in arrears, along with the current year, should be considered for a Tax Sale. There are currently
207 properties at risk of receiving a Preliminary Notice in July, with a combined total of $409,000.

The staff report also presents options for charging interest in the 2023/2024 period, including an option to
waive interest from June 2023 to March 31, 2024. In the previous fiscal year, $42,589 in interest was
collected from overdue accounts, and the same amount has been budgeted for the current fiscal year.
However, accurately estimating the actual interest for 2023/2024 is challenging.

It is important to note that if Council decides to waive interest and extend the period during which a
property can be in arrears before being subject to a Tax Sale in 2023/2024, there is a risk that account

balances may remain outstanding for a longer duration than usual effecting cash flow.

MOTION: TAX SALE AND INTEREST 2023 2024

Being duly moved and seconded, Be it resolved that Council of the Municipality of the District of
Shelburne is hereby staying sections 33.2 and 33.3 of the Municipality’s Tax Sale Policy (Policy 33)
for the remainder of the 2023/2024 fiscal, such that only those properties which are in arrears of
tax payments for 3 years, plus the current year, shall be liable to be sold at a tax sale to be held
within the fiscal year 2023/2024; and

That Council of the Municipality of the District of Shelburne have been given 7 days’ notice, be it
resolved that the Council of the Municipality of the District of Shelburne, pursuant to s.s. 49(1)
(a) of the Municipal Government Act, policy be approved as amended to revise its Fees and
Charges Policy (Policy 19) as presented at the June 21,2023 Council meeting.

- MOTION DEFEATED

During the discussion, concerns were raised regarding the impact of the fire on individuals and the
possibility of tax reimbursement for destroyed properties. However, the motions presented were defeated
based on the options discussed. It was agreed that losses would be looked at on a case-by-case basis and
brought back to Council accordingly.
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5. ADMINISTRATION:
a. Tri-County Planning Initiative — Inter Municipal Agreement
b. Provincial Community Solar Program — Contract with the Alternative Resource Energy
Authority Motion — Verbal Update

5(a) Warren Macleod, CAO, presented Council with the Tri-County Planning Initiative — Inter Municipal
Agreement staff report.

This agreement marks the finalization of the IMA, aimed at implementing an integrated regional planning
strategy within the Tri-County area. The presentation provided a comprehensive overview of the historical
context, discussions, and rationale behind the Tri-County Planning Initiative (RPI). Not only does this
agreement comply with legislative requirements, but it also strengthens compliance management,
addressing the challenges faced by municipalities in delivering efficient planning and development services.
This innovative model not only showcases the region's pro-business approach but also has the potential to
attract talent and investment, while effectively addressing pressing issues such as drought and climate
change.

Staff proposed a well-defined governance model that includes a Regional Oversight Committee and a CAO
Planning Leadership Group, ensuring effective leadership and compliance with the Nova Scotia Municipal
Government Act. Additionally, the report provided estimated budgets to facilitate planning and decision-
making processes. The presentation underscored the vision, benefits, and potential of the RPI in driving
integrated regional planning, fostering future collaborations, and promoting shared services among the
participating municipalities.

Discussion was held regarding other municipal units. Claire was initially excluded due to regulatory issues.
Claire and the project team submitted a joint Request for Proposals (RFP) to secure funding, with the
possibility of inclusion if their bylaws align. Even though Claire's Council has not yet agreed, the CAO noted
that he supports her involvement. Concerning liabilities upon withdrawal, it was clarified that the
withdrawing parties would remain liable for their share.

MOTION: TRI-COUNTY PLANNING INITIATIVE — INTER MUNICIPAL AGREEMENT

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of
Shelburne authorize the CAO to sign the IMA on behalf of the Municipality of the District of
Shelburne and that in the event minor modifications are required to be made to the IMA (such that
they do not materially impact the intent, governance and budget of the IMA), that the CAO be
authorized to make such modifications in agreement with all the other participating Municipalities.

- MOTION CARRIED

5(b) Warren MacLeod, CAO, provided an update on the solar project initiative progress. The province has
developed plans to establish a municipal solar program, prompting the necessary preparations to submit a
competitive proposal alongside other municipalities. The Municipality of the District of Shelburne (MODS)
has collaborated with four municipalities. As part of this collaboration, an agreement was successfully
negotiated with Area. Area is an inter-municipal corporation known for its strong ties to the Department
of Municipal Affairs and Housing and its extensive experience in managing solar projects. Moving forward,
a community engagement plan will be devised in close cooperation with Area to ensure active community
involvement.
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Discussion was held regarding the economic aspects of the project's projected revenue and the promising
prospect of implementing a community solar program. Council members expressed their enthusiasm and
confidence in working alongside Area, highlighting their remarkable expertise and track record in the field.

6. IN-CAMERA:
a. Labour Relations as per MGA Section 22 (2) (d)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of

Shelburne enter “In-Camera” at 6:22 pm to discuss Labour Relations.
- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of

Shelburne exit "In-Camera" at 8:10 pm.
- MOTION CARRIED

Discussion was held and direction was provided to staff in-camera.

7. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:10 pm.

Chana Ross
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