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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, June 28, 2023

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, June 28, 2023, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson

Councillor Doris Townsend

Councillor Sherry Thorburn Irvine via Teams
Councillor Ron Coole

Councillor Anthony Gosbee

Councillor Heidi Wagner

ALSO IN ATTENDANCE:
Chana Ross, Executive Assistant
Erin Hartley, Deputy CAO

REGRETS:
Warren Macleod, CAO

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. June 28, 2023

2(a) MOTION: APPROVAL OF AGENDA - June 28, 2023

Being duly moved and seconded, be it resolved that the Agenda for June 28, 2023, be approved with
the following amendments:
= |n-Camera: 9(a) Personnel Matter as per MGA Section 22 (2) (c) - moved down on the agenda
to become 9(b).
= |n-Camara: Contract Negotiations as per MGA Section 22 (2) (e) — added 9(a)
- MOTION CARRIED
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3. APPROVAL OF MINUTES:
a. May 24, 2023

3(a) MOTION: APPROVAL OF MINUTES - May 24, 2023

Being duly moved and seconded, be it resolved that the Minutes of May 24, 2023, be approved as

circulated.
-  MOTION CARRIED

4. BUSINESS ARISING:

There was no business arising.

5. ADMINISTRATION
a. Brighter Days Capital Campaign — Financial Request
b. Audit Committee — Terms of Reference

5(a) Erin Hartley, Deputy CAO, presented Council with the Brighter Days Capital Campaign — Financial
Request staff report.

The Brighter Days Capital Campaign Volunteers presented their plans for a $115.7 million expansion of the
South Shore Regional Hospital during the Council meeting held on April 26, 2023. The proposed addition
includes a new Emergency Department, Ambulatory Care, Endoscopy, and Dialysis units, as well as four
ambulance bays and minor mechanical and electrical improvements. This development is expected to create
approximately 60-80 permanent jobs, benefiting the residents of Lunenburg, Queens, and Shelburne
Counties.

The campaign has sought funding from various sources, including local municipalities. Shelburne has been
approached to contribute $25,000.00 over a period of five years. Likewise, Lunenburg and the Queens
Region are considering a potential contribution of $100,000.00, while Bridgewater may contribute
$140,000.00.

Should Council be inclined to provide financial support, Staff recommends a five-year contribution of
$5,000.00 per year. It is important to note that Council approval will be required for any excess funding from
Healthcare GL 0024970000 in the fiscal year 2023-24. Additionally, Council's approval will be necessary to
include in the Healthcare GL for the next four years.

Overall, the Brighter Days Capital Campaign Volunteers have presented a comprehensive plan for the South
Shore Regional Hospital expansion, outlining the proposed additions and the potential benefits for the
surrounding communities. The campaign's funding requests will play a crucial role in realizing this significant
project. Council support will be instrumental in ensuring the successful implementation of the campaign's
objectives.

MOTION: BRIGHTER DAYS CAPITAL CAMPAIGN — FINANCIAL REQUEST

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne approve funding for the Brighter Days Capital Campaign in the amount of $25,000 over
five years. Year one amount of $5,000 to come from Healthcare GL 0024970000 as unbudgeted
funds. The next four years will be budgeted to come from the Healthcare GL.
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- MOTION CARRIED

5(b) Erin Hartley, Deputy CAO, presented Council with the Audit Committee — Terms of Reference staff
report.

On November 3, 2016, Council approved the Terms of Reference for the Audit and Internal Control
Committee. Those responsibilities involved internal controls, risk management, and allegations of
wrongdoing under the "Internal Controls" category assigned to the committee. Nevertheless, including
internal control functions within the committee resulted in confusion and duplication of effort, resulting in

inefficiency.

It is recommended that the Audit and Internal Control Committee be dissolved. A new Audit Committee will
be established under the Municipal Government Act (MGA). Council representatives are Councillors
Thorburn Irvine and Coole, with Deputy Warden Richardson as an alternate. Although the citizen position is
currently vacant, the committee can continue to meet with elected officials until the position is filled. The
vacant citizen position on the committee will be advertised as soon as possible.

MOTION: AUDIT COMMITTEE — TERMS OF REFERENCE

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne approve the attached Audit Committee Terms of Reference and repeal the Audit and
Internal Control Committee Terms of Reference.

That Councillors Sherry Thorburn Irvine and Ron Coole be appointed as Council representatives on

the Municipality's Audit Committee and Deputy Warden Richardson be appointed as the alternate.
- MOTION CARRIED

6. OPERATIONS & PROTECTIVE SERVICES:
a. Monthly Building Report — May 2023

6(a) Council reviewed the Monthly Building Report for May 2023 for information purposes.

7. OTHER:
a. Response from Minister Masland — Department of Public Works — Re: “K" Class Roads within

MODS
b. Sustainable Services Growth Fund — C&D Site — Discussion

c. Tin Mine Road (Upper Ohio)
d. Emergency Health Services Coverage

7(a) Warden Smith advised of the response received from Minister Masland regarding “K” Class Roads
within MODS for information purposes.

7(b) This agenda item was deferred to the July 26, 2023, Council Meeting.

7(c) Councillor Gosbee informed Council about the condition of Tin Mine Road, sharing a video that depicted
its poor state.

Discussion was held regarding the Tin Mine Road being a critical route during wildfires, but its current
condition severely hinders accessibility for specific vehicles. Council agreed to draft a letter advocating for
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road improvements because of the significance of this road and the limited alternatives available.
Considering the road's vulnerability and the urgent need for improvements, arranging a meeting with the
Minister was proposed. By meeting in person, they would be able to address the issue directly. Additionally,
collaborating with the Municipality of Yarmouth would provide an opportunity to amplify the voices
advocating for improvements to the Tin Mine Road.

7(d) Councillor Wagner raised concerns about emergency health services in Shelburne County.

In honour of Paramedics Day, the Municipality presented gifts to paramedics, who shared valuable insights
into Emergency Health Services. Discussions highlighted Shelburne County's staffing situation, with twelve
full-time positions and six vacancies. The wildfires emphasized ambulance wait time concerns, as
ambulances from Yarmouth and Bridgewater were utilized. Due to Tin Mine Road's poor condition, residents
requiring ambulances during the fires had to be transported to Bridgewater.

Discussion was held regarding the importance of emergency services to all communities, regardless of their
size. Also noted were that Dalhousie Nursing in Yarmouth offers a paramedic course to address staff
shortages. Since this course is being conducted locally, efforts are being made to make it available until
vacancies are filled. Council agreed to write a letter to advocate for emergency health services.

8. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update

9(a) Councillor Townsend advised of a pip burst at Roseway Manor that has since been rectified.
Councillor Thorburn Irvine advised that she attended the Western Counties Regional Library Board AGM.

9(b) Warden Smith advised that she attended or provided updates on the following events:
= State of local emergency due to the Wildfire from May 29 - June 9, 2023
= Roseway Hospital Charitable Foundation's AGM and Board meeting - June 19, 2023
= Shelburne County Mental Health and Wellness Association meeting - June 20, 2023
= Special Council Meeting —June 21, 2023
= Municipality hosted a visit from grade 4/5 students from Hillcrest Academy - June 23, 2023
=  Shelburne County Community/NSH stakeholders meeting - June 27, 2023
= Department of Natural Resources and Renewables presented on wildfire prevention —June 27, 2023

9. IN-CAMERA:

a. Contract Negotiations as per MGA Section 22 (2) (e)
b. Personnel Matter as per MGA Section 22 (2) (c)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne enter “In-Camera” at 6:34 pm to discuss Contract Negotiations and Personnel Matters.
- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"
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9(a)

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of

Shelburne exit "In-Camera" at 8:28 pm.
- MOTION CARRIED

MOTION: LETTER OF UNDERSTANDING WITH TOWN OF SHELBURNE - WASTEWATER TREATMENT
PLANT OPERATORS

Being duly moved and seconded, be it resolved that, the Council of the Municipality of the District
of Shelburne authorize the Deputy CAO to sign a Letter of Understanding with the Town of Shelburne
for mutual aid services related to Wastewater Treatment Operators as presented and/or authorize
the Deputy CAO to make wording changes in consultation with the municipal solicitor that do not

change the intent of the Letter of Understanding.
- MOTION CARRIED

9(b) With respect to the other In-Camera item: Personnel Matter as Per MGA Section 22 (2) (c), Council has
discussed and provided direction to staff in camera.

10. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:30 pm. The next Council meeting will be
held on Wednesday, July 12, 2023.

Chana Ross
Recording Secretary
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