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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, May 24, 2023

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, May 24, 2023, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Anthony Gosbee
Councillor Heidi Wagner

Warren Macleod, CAO

ALSO IN ATTENDANCE:

Chana Ross, Executive Assistant Erin Hartley, Deputy CAO
Adam Dedrick, Director of Recreation & Parks

Michelle Williams, Director of Finance

Marcia d'Eon, Director of Operations & Protective Services
Ryan Jamieson, Waste Diversion Officer

Members of the Public

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. May 24,2023

2(a) MOTION: APPROVAL OF AGENDA - May 24, 2023

Warren MacLeod, CAO Penny Smith, Warden
Warren.MacLeod@municipalityofshelburne.ca = www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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May 24, 2023

Being duly moved and seconded, be it resolved that the Agenda for May 24, 2023, be approved
with the following amendments:
= Finance: 6(a) Write off AAN10590620, AAN01621696, AAN10959772, AAN10974364,
= AAN10974372, and AAN01907301- moved up on the agenda to become 5(a)
= Recreation: 5(a) Provincial Volunteer Representative 2023 and 5(b) Office 123 Storage
Updated - moved down on the agenda to become 6(a) and 6(b).
= |n-Camara: |0(b) and I0(c) Acquisition, Sale, Lease and Security of Municipal Property as per
MGA Section 22 (2) (a) - added.
- MOTION CARRIED

3. APPROVAL OF MINUTES:
a. May 10, 2023

3(a) MOTION: APPROVAL OF MINUTES- May 10, 2023

Being duly moved and seconded, be it resolved that the Minutes of May 10, 2023, be approved as
circulated.
- MOTION CARRIED

4. BUSINESS ARISING:

There was no business arising.

5. FINANCE:
a. Write off AAN10590620, AAN01621696, AAN10959772, AAN10974364, AAN10974372, and
AAN01907301

5(a) Michelle Williams, Director of Finance, presented Council with the Write-off AAN10590620,
AAN01621696, AAN10959772, AAN10974364, AAN10974372, and AAN01907301 staff report.

The Municipality has received notices from the Property Valuation Services Corporation (PVSC) to change
the classification of AAN10590620, AAN01621696, AAN10959772, AAN10974364, AAN10974372, and
AANO01907301 to exempt since sending out this year's tax bill. In speaking to PVSC to understand why the
Municipality would receive a name change first and then a while later the exemption notice, we know this
to be the procedure/process within PVSC and the land registry.

MOTION: WRITE OFF AAN10590620, AANO01621696, AAN10959772, AAN10974364,
AAN10974372, AND AAN01907301

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne write off the balance of $13.44 on AAN10590620, $243.21on AAN01621696, $43.53
on AAN10959772, $289.28 on AAN10974364, $149.76 on AAN10974372 and $56.67 on
AANO01907301 using GL 00-28211-000.

- MOTION CARRIED

6. RECREATION:
a. Provincial Volunteer Representative 2023
b. Office 123 Storage-Updated Page 2



Council Meeting
May 24, 2023

6(a) Adam Dedrick, Director of Recreation and Parks, presented Council with the Provincial Volunteer
Representative 2023 staff report.

The Departments of Economic and Community Development and Recreation and Parks discussed potential
candidates for the award. Both departments work with community groups and volunteers. After reviewing
several candidates, the Municipality has chosen Danyelle Rapp as Provincial Volunteer Representative for
2023.

Ms. Rapp’s many committees include the Shelburne County Basketball Association (president and and coach
of the U16 Queens team), Our House Youth Wellness Centre (board member), SRHS School Advisory
Committee (chair), Shelburne County Arena (president), and SRHS Senior Girls Basketball Team (assistant
coach). Throughout each committee, Ms. Rapp actively undertakes initiatives. She is resourceful and skilled
at grants, maximizing any funding she can obtain.

As Shelburne County Arena Association's president, she helped ratify the emergency when the arena chillers
failed. The problem was solved within a few months. Though the arena was delayed in opening for a few
montbhs, it thrived for the remainder of the season. As a member of the School Advisory Committee at SRHS,
she is already working on revitalizing the running track and jump pits. Since becoming SCBA president, she
has worked hard to increase basketball participation. She was on-site at the signature events Dock Street
Days and Miracle on Dock, volunteering her time to assist.

As a community leader, Ms. Rapp always puts the community's needs first, especially for youth. In the past
year, she has significantly impacted the community as a volunteer in many ways. She is very deserving of
this award.

MOTION: PROVINCIAL VOLUNTEER REPRESENTATIVE 2023

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of
Shelburne approve Danyelle Rapp as the Municipality of Shelburne Representative Volunteer for
the 2023 Provincial Volunteer Award.

- MOTION CARRIED

6(b) Adam Dedrick, Director of Recreation and Parks, presented Council with the Office 123 Storage-
Updated staff report.

Office 123 intends to serve temporary or seasonal employees and act as an alternative meeting space. Upon
assessing and measuring the room, it was determined that storage cabinets along the inside wall would be
sufficient to meet current and future storage needs. Considering the available space and cabinet
dimensions, 8-9 cabinets would be adequate. Desks and chairs could still be placed in the middle. This could
be another workspace or a place to meet.

The timeline for the installation of the cabinets is very important due to the following:

= The recreation department needs to move many supplies and materials into the new storage
cabinets by the end of June since summer programs begin in July. Summer programs will limit staff
time and capacity to move and organize supplies.

= Recreation staff will need space for orientation, training, and program preparation in June.

= The public opening is set for June 21, 2023.
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Council Meeting
May 24, 2023

There are three cabinet options to consider. Each option has different factors, such as fit, capacity, assembly
requirements, quality, size, aesthetics, and timeline. Staff recommend Uline cabinets based on the three
options, factors, and timeline. They are of adequate size, reasonable cost, appealing colour (gray), and arrive
within a week. Woodworkers and Ven-Rez take ten weeks to deliver, and Wayfair three weeks. Assembly
and installation of the cabinets would only be possible on June 21 with these shipping timelines.

MOTION: OFFICE 123 STORAGE

Being duly moved and seconded, be it resolved Council of the Municipality of the District of
Shelburne approve the purchase of eight storage cabinets from Uline for the amount of $5,744 plus
shipping and HST.

- MOTION CARRIED

7. ADMINISTRATION:
a. J Class Roads Agreement with Province

7(a) Erin Hartley, Deputy CAO, presented Council with the J Class Roads Agreement with Province staff
report.

The current three-year agreement for paving subdivision streets expires on March 31, 2024. A draft of the
new three-year agreement to be entered into with the Minister of Public Works to continue this program
has been provided to Council. The deadline for submission of the signed agreement is July 31, 2023. This
document covers the terms of the agreement in general. However, it will not list any specific subdivision
roads to be paved.

For each of the three years the agreement covers, the Municipality will be asked to submit a prioritized list
of roads for the next fiscal year by October 31. The Minister will return a letter advising of the approved
roads for that fiscal year. Once the Municipality agrees to the approved list, it will become part of the
agreement.

The Department requests that the Municipality return the attached agreement, whether we currently
intend to submit subdivision roads for the program in the future or not. Signing the agreement in no way
commits the Municipality to the cost-sharing of the paving of any subdivision roads unless an approved list
is accepted in any fiscal year of the agreement. However, not having a signed agreement on file will prevent'
the Municipality from requesting any subdivision paving under this program for the next three fiscal years.

Discussion was held regarding the number of J Class roads in the Municipality and the 50/50 cost-sharing
formula for the municipal and provincial governments.

MOTION: J CLASS ROADS AGREEMENT WITH PROVINCE

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne authorize the Warden and Chief Administrative Officer to sign Cost Share Agreement
No. 2023-019 with NS Department of Public Works for J Class Roads.

- MOTION CARRIED

8. OTHER:
a. Correspondence from Barrington Ground Search and Rescue — Re: Thank You
b. Correspondence from Shelburne Curling Centre — Re: Nova Scotia Mixed Curling Provincials

Page 4



Council Meeting
May 24, 2023

c. Littering Concerns — Councillor Thorburn Irvine
d. District Beautification Signage — Councillor Thorburn Irvine
e. Cemeteries Concerns — Councillor Thorburn Irvine

8(a) Warden Smith advised of correspondence from the Barrington Ground Search and Rescue, thanking the
Municipality for the support for information purposes.

8(b) Warden Smith advised of correspondence from the Shelburne Curling Centre thanking the Municipality
for the support regarding the Nova Scotia Mixed Curling Provincials for information purposes.

8(c) Councillor Thorburn Irvine advised Council of concerns community members had brought forth in her
district regarding ongoing littering problems.

Discussion was held regarding littering in the community, raising awareness through educational programs
and signage, and what enforcement strategies could be effective. Mr. Jamieson noted that the community
cleaning program has been very successful this year, and it is estimated that there will be an additional
hundred bags this year.

8(d) Councillor Thorburn Irvine advised Council of community members' concerns regarding sign age and
beautification for the Sandy Point area.

Discussion was held regarding strategic priorities, possible cost-sharing programs with the community, and
how the upcoming municipal website will promote the community. In addition, this initiative will be
discussed further during a strategic priority workshop.

8(e) Councillor Thorburn Irvine raised awareness around provincial heritage funding opportunities for
cemeteries in the area.

Discussion was held regarding the importance of cemeteries to the area's history, including tourism,
maintenance, and preservation. It was further noted that the Shelburne County Archives and Genealogical
Society has already done an extensive inventory of cemeteries in the County. Warden Smith also noted that
this could be raised at the next Shelburne County Leadership Meeting.

9. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update

9(a) Council sincerely thanked Deputy Warden Richardson, the Little Harbour Fire Department, and others
within the community for all the challenging work done during the Little Harbour wildfire the previous week.

Discussion was held regarding the FireSafe program and how a presentation will be given to the community
at the end of June regarding this matter.

Councillor Townsend advised that she attended the Source Water Protection Committee meeting on May
16, 2023.

9(b) Warden Smith advised that she attended the following events:
= Shelburne County Mental Health and Awareness Association meeting — May 6, 2023
= Shelburne County Leadership meeting- May 17, 2023
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= Roseway Hospital new x-ray tour- May 17, 2023
= Roseway Manor meeting - May 17, 2023

10. IN-CAMERA:
a. Acquisition, Sale, Lease and Security of Municipal Property as per MGA Section 22 (2) (a)
b. Acquisition, Sale, Lease and Security of Municipal Property as per MGA Section 22 (2) (a)
c. Acquisition, Sale, Lease and Security of Municipal Property as per MGA Section 22 (2) (a)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne enter “In-Camera” at 7:22 pm to discuss Acquisition, Sale, Lease and Security of
Municipal Property.

- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne exit "In-Camera" at 7:54 pm.
- MOTION CARRIED

11. ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:55 pm. The next Council meeting will be
held on Wednesday, June 14, 2023.

Chana Ross
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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5(a)

5(b)

Municipality of the District of Shelburne
June 28, 2023 - Council Meeting
MOTIONS

BRIGHTER DAYS CAPITAL CAMPAIGN — FINANCIAL REQUEST

Be it resolved that the Council of the Municipality of the District of Shelburne approve funding for the
Brighter Days Capital Campaign in the amount of $25,000 over five years. Year one amount of $5,000 to
come from Healthcare GL 0024970000 as unbudgeted funds. The next four years will be budgeted to
come from the Healthcare GL.

AUDIT COMMITTEE — TERMS OF REFERENCE

Be it resolved that the Council of the Municipality of the District of Shelburne approve the attached
Audit Committee Terms of Reference and repeal the Audit and Internal Control Committee Terms of
Reference.

That and be appointed as Council
representatives on the Municipality's Audit Committee and be appointed
as the alternate.
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5(a)
Municipality of

Shelburne

STAFF REPORT
TO: Municipal Council
FROM: Erin Hartley, Deputy CAO
APPROVED BY: Warren Macleod, CAO
DATE: June 28, 2023
SUBJECT: Brighter Days Capital Campaign — Financial Request
ORIGIN

Financial request during presentation to Council on April 26, 2023.

RECOMMENDATION

Be it resolved that the Council of the Municipality of the District of Shelburne approve
funding for the Brighter Days Capital Campaign in the amount of $25,000 over five years.
Year one amount of $5,000 to come from Healthcare GL 0024970000 as unbudgeted funds.
The next four years will be budgeted to come from the Healthcare GL.

DISCUSSION

As presented to Council on April 26, 2023 by the Brighter Days Capital Campaign
Volunteers, a new addition is being constructed to South Shore Regional Hospital, which
currently serves Lunenburg, Queens, and part of Shelburne County. The facility will expand
two stories to accommodate an Emergency Department, Ambulatory Care, Endoscopy and
Dialysis Units, and four ambulance bays. There will be a single-story addition to
accommodate a new MRI suite and minor additions to accommodate essential mechanical
and electrical improvements. This project will cost $115.7 million to

complete.

The redevelopment project will create approximately 60-80 new permanent jobs in the
community. In addition to maintaining its "Regional Hospital" status, the development of a
1
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modern regional healthcare facility will increase the attractiveness of Lunenburg, Queens
and Shelburne Counties to prospective residents.

The campaign is seeking financial assistance from local municipalities. A proposed
contribution of $25,000.00, which can be split over five years, has been requested by the
campaign from the Municipality of the District of Shelburne. The Municipality of the
District of Lunenburg will contribute $200,000.00, the Queens Region $100,000.00, and the
Town of Bridgewater may contribute $140,000.00.

It is suggested that if Council wishes to participate with funding support for this project,
that it be split over five years at $5,000.00 per year. This current year (2023-24) would be
unbudgeted and Council would need to approve the potential overage of funds to come
from the Healthcare GL 0024970000. The next four years can be added to the Healthcare
GL if Council approves.

ALTERNATIVES

1. Not to fund this project.
2. Split the funding over four years ($6,250 per year) and begin with budgeted payments in
2024/25.

FINANCIAL IMPLICATIONS

Healthcare GL may be over budget by $5,000 for 2023/24

ATTACHMENTS

Brighter Days Capital Campaign Presentation
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Brlghter Days

CAPITAL CAMPAIGN

SOUTH SHORE REGIONAL HOSPITAL
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Project Scope

By the Numbers

OVERALL SIZE

Currently 170,000 sq ft.
Increase of 48,705 sq ft.
=218,705sq ft.(28.65% expansion)

OVERALL COST

S15.7 million overall cost

RPN

righter Days

CAPITAL CAMPAIGN

X!
by

Facility Additions

TWO-STOREY ADDITION

will house a new Emergency Department,
Ambulatory Care, Endoscopy Unit and Dialysis Unit,
in addition to four Ambulance Bays.

SINGLE STOREY ADDITION
will be home to a new MRI Suite.

TWO SMALLER ADDITIONS

will be built to accommodate essential
upgrades to mechanical and electrical
systems.
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Project Highlights

The Emergency Department will triple in size

Increased number of exam rooms from
14to 20

New access road to the HeliPad for life flight
services

Addition of a Dialysis Unit with 12 treatment
chairs

A new MRI Suite - anticipate 3000 scans/year in
the new suite

New SPEC-CT Scanner — provides detailed
diagnostic images

Page 12

Expanded Endoscopy and Day Surgery will
better support local patients

Weather-protected Ambulance Bays will
improve patient comfort and privacy

Systems upgrades will target LEED Silver
level certification

Construction will be phased over 4 years,
completion target 2025.

B}ighter Days

CAPITAL CAMPAIGN



Brighter Days Capital Campaign

* Community has been asked to raise $9.5 million to fund the purchase of essential
medical equipment

* David Himmelman and Tim O'Regan Co-Chairs for the campaign committee
* Inexcessof 100 volunteers from the community will work on the campaign

* Thecommunity response to the initial phases of the campaign has been positive

t E'righter Days

CAPITAL CAMPAIGN
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Community Impact

The South Shore Regional Hospital services Lunenburg, Queens and aportion of Shelburne
Counties

The redevelopment project will positively impact the recruitment and retention of health
care professionals, an anticipated 60-80 new permanent jobs will be created in the
community

A modern regional healthcare facility increases the appeal of Lunenburg and Queens

Counties to potential residents. This project protects our hospital's "Regional Hospital"
status now and into the future.

Construction will have apositive impact onthe economic activity in the region with an
anticipated 300 construction workers on site daily

Bwrighter Days

CAPITAL CAMPAIGN
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Ways to Give

Pledged gift (up to 5 years)

One-time contribution

Gifts of stocks, bonds, annuities, real estate or other capital
property

The campaign is requesting support from the regional
municipalities and towns both financially and

logistically (ie ad space)

Suggested gift from the Municipality of the District of
Shelburne - $25,000

Page 15

| éfighter Days

CAPITAL CAMPAIGN



OUR LOCAL HOSPITAL IS WORTH ALL
OF OUR SUPPORT.
IT IS READY FOR THE COMMUNITY
WHEN THE COMMUNITY NEEDS IT.

Brlg hter Days

“ " CAPITAL CAMPAIGN
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Mundicipality of

Shelburne

E

STAFF REPORT
TO: Municipal Council
FROM: Erin Hartley, Deputy CAO
APPROVED BY: Warren MacLeod, CAO
DATE: June 28, 2023
SUBJECT: Audit Committee - Terms of Reference

5(a)

ORIGIN
Moving from Audit and Internal Control Committee to Audit Committee.

RECOMMENDATION

Be it resolved that the Council of the Municipality of the District of Shelburne
approve the attached Audit Committee Terms of Reference and repeal the Audit and
Internal Control Committee Terms of Reference.

That and be appointed as Council
representatives on the Municipality’s Audit Committee and be
appointed as the alternate.

BACKGROUND

The Terms of Reference for the Audit and Internal Control Committee were
approved by Council on November 3, 2016. The Audit and Internal Control
Committee included functions related to internal controls, risk management, and
alleged wrong-doing. These functions fall under the “Internal Controls™ portion of
the Committee.

The MGA requirements are limited to audit functions only, with internal controls
being additional (but not required) functions of the committee.
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DISCUSSION

It has been the experience of staff and committee members that the inclusion of
‘internal control’ functions creates an unclear boundary of committee involvement in
the day to day operations of the Municipality. While internal control oversight is
important, it is the responsibility of department heads and ultimately the CAO and
Council. The inclusion of these duties in the Audit Committee has resulted in
duplication of work and inefficiencies in staff time and resources.

Staff are recommending that the Audit and Internal Control Committee cease and
that an Audit Committee, as prescribed by the MGA, take effect. The MGA section
is attached for reference.

Legal advice has been sought and it was determined that our Audit and Internal
Control Terms of Reference can be repealed and new Audit Committee Terms of
Reference can be adopted, effectively terminating the previous committee and
starting a new one.

Councillor Sherry Thorburn Irvine and Councillor Ron Coole were the Council
representatives on the Audit and Internal Control Committee and Deputy Warden
Richardson was the alternate. The citizen position is currently vacant. An Audit
Committee can continue to meet without a member of the public so long as an
advertisement is being circulated. Therefore, the committee will continue to meet
with the two elected officials constituting a quorum, until the citizen position is filled.
The advertisement for citizen appointment is attached and will be circulated as soon
as reasonably possible.

ATTACHMENTS

MGA S. 44
Draft Audit Committee Terms of Reference
Draft Advertisement for Citizen Appointment
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40 municipal government 1998, c. 18

(6) The financial statements of a mumclpayiy, as reported on by
the auditor, shall set out the remuneration paid to each coun,ml member and the chief
administrative officer. /

(6A) The auditor shall certify reportb to the council and to the Min-
ister if required by the regulations.

(7)  No person shall be apppiﬁted as auditor who, at any time dur-
ing the fiscal year in which the auditor is appointed, is or has been
(@)  acouncil l}aélgiber;
(b) a contrl_ac"{or hired by the municipality; or
(¢) an en"f[raloyee of the municipality,

except that an auditor may bz reappomted as auditor. 1998, c. 18, s. 42; 2012, c. 63, 5. 2;
2017, ¢. 13, s. 4.

Access by auditor

43 (1) ” The auditor has access at all times to the books, accounts and
vouchers of the p‘uumcxpahty and may require from the employees of the municipal-
ity such inforpfation and explanations as may be necessary for the performance of
the auditor /&/ﬁutxes

(2)  The employees of a municipality shall, on request, promptly
provide access, information and explanations to the auditor. 1998, c. 18, s. 43.

Audit committee
44 ) The council shall annually appoint an audit committee.
) The responsibilities of the audit committee include

(a) a detailed review of the financial statements of the
municipality with the auditor;

(b) an evaluation of internal control systems and any man-
agement letter with the auditor;

(c) a review of the conduct and adequacy of the audit;

(d)  such matters arising out of the audit as may appear to
the audit committee to require investigation;

(e) such other matters as may be determined by the coun-
cil to be the duties of an audit committee;

43)] any other matters as may be determined by the council.

3) An audit committee shall meet at least twice in each fiscal year.

APRIL 12, 2023
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1998, ¢. 18 municipal government 41

4 Subject to subsection (5), an audit committee must include a
minimum of one person who is not a member of council or an employee of the
municipality.

(5) Where an audit committee does not include the person
referred to in subsection (4),

(a)  the audit committee shall continue to meet and perform
its duties and may exercise its powers; and

(b)  the municipality shall advertise to recruit a person who
is not a member of council or an employee of the municipality at least

once every six months until the requirement is met. 1998, c. 18, s. 44;
2017, ¢. 13,s. 5.

Peqsion plans
. 45 (1)  In this Section, “full-time employee” means an employee who
is employed in full-time, continuous employment.

(2)  The council shall establish a pension plan to provide pensions
for full-time\employees in such manner as the council shall, by policy, determine.

(3}._ The council may, by policy, establish pension plans to provide
pensions for some or all other employees of the municipality in such manner as the
council may, by policy, determine.

@ A ﬁ'en_sion plan may include employees of a board, commis-
sion or other body corporate established by the municipality alone or jointly with
other municipalities.

(5)  The council may, by policy, establish a pension plan to pro-
vide a pension for the mayor or councitlors or both.

(6)  The municipality, the employees and, where a pension plan is
established for the mayor or councillors, those*for whom the pension plan is estab-
lished, shall make contributions to the plan’s cost’:-\___

(7) A pension plan may provide for annual increases in the pen-
sions paid pursuant to the plan, but the increases shall not exceed the lesser of
(a)  six per cent; or '

(b)  the percentage increase in the cost of living in the
preceding year, as measured by the change in the Consumer Price
Index for Canada prepared by Statistics Canada. B

(8)  The Pension Benefits Act applies to a pension plan established
pursuant to this Section. 1998, c. 18, s. 45.

APRIL 12, 2023
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1. Purpose

Municipality of the District of Shelburne
AUDIT COMMITTEE

Terms of Reference

The purpose of the Audit Committee is to act as an advisory board carrying out critical review
functions on behalf of Council. The function of the audit committee is to assist Council in
fulfilling their oversight responsibilities related to quality and integrity of financial reporting.

2. Authority

Council and Committee gains its responsibility and authority under Sections 44 of the Municipal

Government Act.

3. Duties and Responsibilities

1. The duties and responsibilities of the Audit Committee are to:

a)
b)

c)
d)

e)

f)
g)

carry out a detailed review of the financial statements of the Municipality with the
auditor;

receive information regarding the evaluation of internal control systems and any
management letter with the auditor;

carry out a review of the conduct and adequacy of the audit;

make recommendations to Council to carry out such matters arising out of the audit
as may appear to the audit committee to require investigation;

carry out such other matters as may be determined by Council to be the duties of an
audit committee;

make recommendations to Council regarding the acceptance of the yearly audit;
advise on any other matters as may be determined by Council from time to time.

2. The Audit Committee is committed to effective decision making and once a decision has
been made, speaking with one voice. Towards this end, committee members will:

a)

b)

refrain from “lobbying” outside of committee meetings that might have the effect of
limiting free and open discussion;

on important issues, encourage consensus decisions as well as ones that strive for
collaborative rather than compromise solutions;

once made, support majority decisions, even if one’s view is a minority one;

respect the confidentiality of information on sensitive issues;

refrain from speaking for the committee unless authorized to do so by motion of the
committee;

disclose one’s involvement with other organizations, businesses or individuals where
such a relationship might be viewed as a conflict of interest;

not act or speak on behalf of the Municipality.
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4. Committee Composition

1. Membership on the Audit Committee shall include two elected representatives and an
alternate from the Municipality of the District of Shelburne and one member of the
public, duly appointed by Council annually pursuant to Section 44(1) of the Municipal
Government Act. Members of the public appointed to this committee should have
strong financial backgrounds and be able to comprehend complex financial and
regulatory processes.

2. The Director of Finance shall act as the staff resource for the Audit Committee. The
Finance Clerk shall act as the recording secretary for the Audit Committee.

3. Member applications shall be vetted by the CAO and member appointment will be by
Council motion. Members of the public can not be related to a member of Council or to
an employee of the Municipality.

4. At the end of each term a Committee member may express their interest in continuing
as a member or resign as a member.

5. Where a vacancy occurs on the Committee, the Council shall appoint a person to fill the
position as soon as possible; that person shall hold office for the remainder of the term
of the member in whose place that person is appointed.

6. Where there is a member of the public vacancy the Committee shall continue to meet
and perform its duties and may exercise its powers; and the municipality shall advertise
to recruit a new community member at least once every six months until the position is
filled.

7. Each member will serve without remuneration but shall be reimbursed for such
expenses as are necessarily incurred by such member in the discharge of the member’s
duties, with prior approval from the CAO.

8. Each member must complete training as prescribed by the Department of Municipal
Affairs.

9. The Audit Committee shall elect a Chairperson and Vice Chairperson annually from
among its members.
a) The Chairperson is accountable to Council for their performance.
b) The Chairperson has no formal authority to direct the Committee, unless specifically
authorized by Council by resolution.
c) Primary duties of the Chairperson include:
i. Chairing all meetings of the Committee;
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10.

11.

12.

13.

i. Enforcing rules as they apply to the Committee and its individual

members;

iii. Discipling members of the Committee in consultation with the CAO;

iv. Ensuring full and timely communication with members of the Committee;

Ensuring effectiveness of the Committee;

vi. When any person uses profanity and/or obscene language or
unbecoming behaviour, that person shall be advised by the Chair that
they are out of order and asked to apologize. If no apology is
forthcoming then the person shall be asked to leave the meeting
immediately. If the person fails to leave the meeting then the Chair shall
adjourn the meeting until the matter has been resolved. If necessary the
Chair will ask the CAO or staff resource to contact the RCMP to address
the matter.

d) Unless otherwise indicated, the Chair may be removed by a resolution of the
Committee or by resolution of Council for which advance notification has been given
to all members, duly moved and seconded, and passed by majority of members
present at a regular or special meeting of the Committee or Council.

e) The Vice Chairperson shall act in the place of the Chairperson during absences,
unavailability or conflicts on interest of the Chairperson.

<

Municipal Auditor’s role is to conduct the yearly financial audit of the Municipality’s
accounts and funds in order to provide an independent opinion on the financial
condition of the Municipality, including confirmation that the funds and accounts of the
Municipality clearly represent the financial position of the Municipality on a given date.
The Auditor will meet with the Committee at least twice annually to review the
engagement and audit process, materiality limits, timetable and proposed fees at the
outset, followed by a review of the draft financial statements, management letter and
Financial Information Return after the audit.

The Audit Committee shall report directly to the Council of the Municipality of the
District of Shelburne and indirectly to the Chief Administrative Officer for operational
and administrative support.

The Audit Committee must maintain minutes of its meetings and submit written reports
to Council.

All meetings of the Audit Committee are considered public, except those matters
deemed to be private and confidential in nature and subject to Section 22 of the
Municipal Government Act. Minutes and subsequent resolutions of such meetings shall
be recorded and publicly available upon approval by the Committee. Information and
reports of the Committee shall be subject to normal Freedom of Information and
Protection of Privacy (FOIPOP) regulations.
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5. Meeting Requirements

1. Meetings of the Audit Committee shall be held whenever circumstances demand such a
meeting, however the Committee must meet at least two times per fiscal year. The
Committee will generally meet in January and July, during regular office hours.
Additional meetings may be held, or the above meetings date and times changed, when
prior notification is provided to Committee members;

2. No decisions may be made at any Audit Committee meeting without a quorum (at least
two of the three voting members). All decisions of the Audit Committee shall be made
by majority vote of committee members. Where a majority is not forthcoming, the vote

shall be determined in the negative.

3. Agendas will be developed to address its terms of reference and responsibilities.

Approved by Council: June 28, 2023
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Municipality of

Shelburne

VOLUNTEER CITIZEN APPOINTMENT

MUNICIPALITY OF THE DISTRICT OF SHELBURNE
AUDIT COMMITTEE

The Municipality of the District of Shelburne’s Audit Committee has a vacancy for one
(1) individual to assist Council in fulfilling their oversight responsibilities related to
quality and integrity of financial reporting. The Committee is created under the authority
of the Municipal Government Act, and includes both elected and non-elected
representatives.

Letters of application will be received from residents by the undersigned until the
position has been filled. Letters of application should include a brief biography of the
individual and information, skills or assets that will be useful to the Committee, together
with three professional and/or volunteer related references. Applicants should have a
strong financial background and be able to comprehend complex financial and regulatory
processes and will be required to provide a criminal record check.

For further information regarding the duties and responsibilities of this Committee, please
contact the undersigned or visit www.municipalityofshelburne.ca.

Erin Hartley
Deputy Chief Administrative Officer
Municipality of the District of Shelburne
414 Woodlawn Drive
PO Box 280
Shelburne NS
BOT 1W0
Email: Erin.Hartley@municipalityofshelburne.ca
(902) 875-3544 ext 226
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Municipality of
Shelburne

e

| 6(a)

| Naturally Yours

Inspection Department
414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

EMORANDUM

TO: Warren Macleod, CAO

Andrew Goreham
Manager of Inspection Services

FROM:

DATE: June 15, 2023
RE: May Monthly Building Report

Fiscal Year 2023/2024 2022/2023
Number of Permits Issued in May 11 12
Number of Permits Issued to Date 26 29
Construction Values for May $ 441,000.00 $ 557,500.00

Total Construction to Date $1,779,500.00

$ 2,231,500.00

Highlights:
e 1 New Dwelling - $320,000.00

Yours very truly,

i 5 A

Andrew Goreham, CRBO, CFIl
Director of Inspection Services
faad

Andrew Goreham, Manager of Inspection Services

| ham@municipalitvaishel
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7(a)

Public Works
Office of the Minister

PO Box 186, Halifax, Nova Scotia, Canada B3 2N2

MAY 2 & 2023

Warden Penny Smith

Municipality of the District of Shelburne
PO Box 280

414 Woodlawn Drive

Shelburne, NS BOT 1W0

Sent via email: warden@municipalityofshelburne.ca

Dear Warden Smith:

Thank you for your correspondence of April 19, 2023, on behalf of the Council of the Municipality of
the District of Shelbourne regarding “K" class roads.

| am sorry to hear that residents are experiencing difficulties as a result of the actions of a forester’s
operations.

The “K" road classification is for publicly owned unmaintained roads and right of ways. The
designation signifies the road does not receive maintenance. To my knowledge, other than fixing
information errors in our database, no roads previously maintained have been reclassified as “K"
class.

The Depariment of Public Works (DPW) makes every effort to ensure that new residences are not
placed on “K" class roads for the very reason that they do not receive maintenance. Unfortunately,
DPW does not approve resident applications, only requests to access properties. When we receive
these access requests on “K” class roads, we ensure that it is noted on the approval that the entrance
is on an unmaintained road.

DPW is aware of an occurrence similar to what you have noted in your April 19 correspondence.
DPW staff have been in contact with the forester to repair the section of the road to its pre-damaged
condition. The Municipality can discuss individual occurrences with the local Area Manager Pamela
Mehlman-Shand if there are further concerns.

Area Manager Pamela Mehlman-Shand can be reached via email at pamela.mehiman-
shand@novascotia.ca or via phone at: 902-742-0568.

Yours sincerely,

)43{& load

Kim D. Masland
Minister

c. Warren MaclLeod, CAO Municipality of the District of Shelburne
Nolan Young, MLA Shelburne
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