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Shelburne ,

/ Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
July 26, 2023 | 6:00 PM

AGENDA
PAGE
1. Call to Order
2. Approval of Agenda
a. July 26, 2023
3. Approval of Minutes
a. July 12,2023 1-6

4. Business Arising

5. Presentation
a. CORAH (Centre of Rural Aging and Health) — Mary Thompson, Principal for NSCC 8-18
Shelburne Campus
b. Verbal Update for Phase Two — Marine Simulator — Mary Thompson, Principal for NSCC
Shelburne Campus

6. Recreation
a. Operating Reserve Request — Jordan River Trail Bridge Repairs — Adam Dedrick* 19

7. Administration
a. TownSuite — Cloud Service — Warren MacLeod* 20-45
b. Sustainable Services Growth Fund Discussion/Verbal Update — Warren MaclLeod

8. Operations & Protective Services
a. Monthly Building Report —June 2023 46

9. Other
a. Correspondence from Municipality of the District of Yarmouth — re: NSEMO Emergency  47-48
Management Preparedness Officer — Region 3
b. Correspondence from Brighter Days Capital Campaign — South Shore Regional Hospital 49

10. Committee Reports/Warden’s Update
a. Committee Reports
b. Warden’s Update

11. In-Camera
a. Public Security as per MGA Section 22 (2) (h)

12. Adjournment

Warren MacLeod CAO Penny Smith, Warden
Warren.Macleod @municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, July 12, 2023

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, July 12, 2023, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Deputy Warden Dale Richardson
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Anthony Gosbee
Councillor Heidi Wagner

ALSO IN ATTENDANCE:

Gloria Banks, Municipal Auditor

Chana Ross, Executive Assistant

Erin Hartley, Deputy CAO

Michelle Williams, Director of Finance

Adam Dedrick, Director of Recreation & Parks

Marcia d’Eon, Director of Operations & Protective Services
Val Kean, Director of Economic & Community Development

REGRETS:
Warden Penny Smith
Warren Macleod, CAO

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Deputy Warden Richardson.

2. APPROVAL OF AGENDA:
a. July 12,2023

Warren MacLeod, CAO Penny Smith, Warden
Warren.MacLeod@municipalityofshelburne.ca = www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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Council Meeting
July 12, 2023

2(a) MOTION: APPROVAL OF AGENDA - July 12, 2023

Being duly moved and seconded, be it resolved that the Agenda for July 12, 2023, be approved with
the following amendments:
= QOther: Federal Employment Insurance Discussion - added.
- MOTION CARRIED

3. APPROVAL OF MINUTES:
a. June 21, 2023
b. June 28, 2023

3(a) MOTION: APPROVAL OF MINUTES - June 21, 2023

Being duly moved and seconded, be it resolved that the Minutes of June 21, 2023, be approved as
circulated.
- MOTION CARRIED

3(b) MOTION: APPROVAL OF MINUTES —June 28, 2023

Being duly moved and seconded, be it resolved that the Minutes of June 28, 2023, be approved as
circulated.
- MOTION CARRIED

4. BUSINESS ARISING:

There was no business arising.

5. FINANCE
a. 2022/2023 Financial Statements — Municipal Auditor
b. Financial Update —July 2023 — Management Team

5(a) Gloria Banks, Municipal Auditor, presented the Municipality's Consolidated and Non-Consolidated
financial statements for 2022-2023.

Ms. Banks focused on high-risk areas, internal controls, and accounting policies. Additionally, the auditor
discussed revenue and expenditure figures, noting higher revenue. Property taxes accounted for a
significant part of the increase. A significant increase in non-financial assets was also attributed to the
construction of the new municipal building and the recording of asset retirement obligations. The auditor
also reviewed commitments and subsequent events, including negotiating a debenture for construction
funding.

Council thanked the staff and auditor for their work regarding the financial statements.
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Council Meeting
July 12, 2023

MOTION: 2022/2023 FINANCIAL STATEMENTS

Being duly moved and seconded, based on the Audit Committee’s recommendation, be it resolved
that:
1. The Council of the Municipality of the District of Shelburne adopts the financial statements
as presented for the 2022/2023 fiscal year.

2. The Council of the Municipality of the District of Shelburne transfer the surplus of
$571,561.06 for the 2022/2023 fiscal year to the Operating Reserve Fund.
- MOTION CARRIED

5(b) Erin Hartley, Deputy CAO, and Michelle Williams, Director of Finance, presented the financial update
to Council, summarizing the key points about departmental revenues and expenditures.

A surplus of just over $570,000 was noted from 2022/23, exceeding the estimated surplus of $400,000.
Departments reported expected cash flow positions and adequate operating and capital reserves are in a
positive position. As it is still early in the fiscal year, projections for year-end 2024 are currently unavailable.

Discussion was held regarding a noted decline in deed transfer tax receipts. These receipts are
approximately half what they were the previous year. The municipal low-income tax exemption program
was also discussed.

6. OPERATIONS & PROTECTIVE SERVICES
a. Removal of Sewer Charges

6(a) Marcia d’Eon, Director of Operations & Protective Services, presented Council with the Removal of
Sewer Charges staff report.

As part of the sewer review conducted in early 2023, affected residents were notified of changes to their
property's sewer charges by letter dated March 30, 2023.

The Municipality has received a letter from property owners William and Joanne Acker indicating they are
concerned about the charge to their property (AAN08454388). The letter details this because they believe
their property should not be charged sewer charges as a vacant lot with building restrictions. As per the
Municipality's sewer by-law S-300, the subject property is an empty parcel of land in an area serviced by
sewer. As per the municipal by-law, the property is charged a half a sewer charge.

Staff recommends removing the half sewer charge from the property and reimbursing the 2023 sewer
charge because the property is small and has limited development potential.

MOTION: REMOVAL OF SEWER CHARGES

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne remove the 0.5 sewer charge from AAN#08454388 and reimburse the 2023 sewer charge
of $142.50.

- MOTION CARRIED

7. RECREATION
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Council Meeting
July 12, 2023

a. Jordan River Trail Letter of Authority

7(a) Adam, Director of Recreation & Parks, presented Council with the Jordan River Trail Letter of Authority
staff report.

An amendment to the Letter of Authority (LOA) for the Jordan River Trail to include off-highway vehicles
was approved by Council at the October 21, 2021, meeting. In March 2022, an application was submitted,
and the new Letter of Authority was received in May 2023. Although the LOA specifies that the Jordan River
Trail is a motorized recreational trail, the trail has not yet been made ready for motorized use by the public.
To meet off-road vehicle (OHV) use standards, the trail will require resurfacing and several bridge upgrades,
which are currently in the planning stages. The trail will continue to be a multipurpose trail for walking and
cycling.

Discussion was held regarding the trail's designated use. Despite the trail's multi-use designation, including
motorized recreational uses such as off-highway vehicles (OHVs), bridge repairs and resurfacing are
necessary to prepare the trail for OHV use. Before considering OHV use, bridge inspections and safety
standards are required. Signs and barricades to prevent unauthorized use were also discussed.

MOTION: JORDAN RIVER TRAIL LETTER OF AUTHORITY

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne approve the Warden and CAO to sign the Letter of Authority #5091402 to operate and
maintain a multi-use, motorized recreational trail, a bridge, and related facilities on Crown lands at
Jordan Falls, Shelburne County.

- MOTION CARRIED

8. ADMINISTRATION
a. Planning RFP Results
b. Committee Appointments — Alternates

8(a) Erin Hartley, Deputy CAO, presented Council with the Planning RFP Results staff report.

Ms. Hartley emphasized the importance of adhering to the new provincial planning regulations by December
2024. A partnership was previously proposed between the Municipality of Claire (MODC) and the
Municipality of Shelburne (MODS) to achieve this. Together, the two organizations applied for funding
through the Municipal Innovation Program and issued an RFP. After evaluating the submissions, Stantec was
selected as the preferred bidder due to its comprehensive proposal and competitive pricing of $181,291.10
plus HST. This cost would be split evenly between the two municipalities, after any grants are applied. The
necessary budgetary provisions have been made to cover the cost. The MODC has expressed satisfaction
and passed by motion the Stantec proposal.

Discussion was held regarding the selection process.

MOTION: PLANNING RFP RESULTS

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne award the Consulting Services for Municipality of the District of Shelburne and
Municipality of the District of Clare's Municipal Planning Strategy and Land Use By-law Request for
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Council Meeting
July 12, 2023

Proposals to Stantec based on the details outlined in their proposal at a total cost of $181,129.10
plus HST, funding to come from various pre-budgeted sources.

- MOTION CARRIED

8(b) Erin Hartley, Deputy CAO, presented Council with the Committee Appointments — Alternates staff
report.

There is a need for an alternate on the Western Counties Regional Library Board and the Western Region
Stakeholder Interaction Committee on Forest Land. Descriptions of these committees were previously
provided for reference.

MOTION: COMMITTEE APPOINTMENTS — ALTERNATES

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne appoint Councillor Townsend as the alternate to the Western Counties Regional Library
Board.

That the Council of the Municipality of the District of Shelburne appoint Warden Smith as the
alternate to the Western Region Stakeholder Interaction Committee on Forest Land.
- MOTION CARRIED

9. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Audit Committee Update

9(a) Councillor Coole provided an update on the Audit Committee that last met on July 5, 2023.

Deputy Warden Richardson advised that he attended virtually the Policing Review meeting held by NSFM
onJuly 12, 2023. He also recently participated in a Building Committee meeting.

10. OTHER:
a. Federal Employment Insurance Discussion

10(a) Councillor Townsend expressed concerns about the recent changes to the El calculation system for
seasonal workers and fishermen, specifically the increased hours requirement.

Discussion was held and focused on regional disparities. Shelburne County's inclusion with Queens and
Lunenburg counties instead of Yarmouth does not adequately represent the area's predominantly seasonal
nature. It was agreed to draft a letter to MP Perkins outlining the concerns, requesting a thorough review
of the system, and proposing to meet with Council for further discussion. Obtaining support from other local
representatives, including the MLA and municipal units, was emphasized.

11. IN-CAMERA:
a. Acquisition, Sale, Lease, and Security of Municipal Property as per MGA Section 22 (2) (a)

MOTION: ENTER "IN-CAMERA"
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Council Meeting
July 12, 2023

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne enter “In-Camera” at 7:08 pm to discuss the Acquisition, Sale, Lease, and Security of
Municipal Property.

- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne exit "In-Camera" at 7:35 pm.
- MOTION CARRIED

MOTION: MUNICIPAL PROPERTY

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne approve the CAO to determine fair market value for municipal property located at
Woodlawn Drive and Spa Road and authorize related expenses.

- MOTION CARRIED

Direction was provided to staff regarding what was discussed during the in-camera session.

12. ADJOURNMENT:

There being no further business, the meeting was adjourned at 7:36 pm. The next Council meeting will be
held on Wednesday, July 26, 2023.

Chana Ross
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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Municipality of the District of Shelburne
July 26, 2023 - Council Meeting
MOTIONS

6(a) OPERATING RESERVE REQUEST

Be it resolved that the Council of the Municipality of the District of Shelburne approve the allocation of

$5,000 from the 2023-2024 Operating Reserve budget for an engineering inspection of the Jordan River
Bridge.

7(a) TOWNSUITE — CLOUD SERVICE

Be it resolved that the Council of the Municipality of the District of Shelburne authorize the CAO to sign
an agreement with TownSuite based on the attached proposal for cloud-based services.
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CORAH in our Community

Community Hub for ages 55+

Partnership between NSCC and the Department of
Health and Wellness, Department of Seniors and
Long-term Care

Located at NSCC’s Shelburne campus

Goal to increase the number of older adults
actively engaged in a broad range of sessions and
classes focused on CORAH’s four Pillars of Health
and Wellness:

Healthy Practices, Healthy Relationships,
Healthy Eating, Active Living

eeeeeeeeeeeeeeeeeeeeeee
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. 14-19 weekly sessions and activities | i "
include fitness classes, studio art =

. . p—p 1
Sessions, and presentations 2

- i ]
Presentations can be live streamed to =1
5 volunteer-run rural satellite sites:

- B
Collaboration with NSCC campus staff, T !
students, and community partners to | \g
support well-being of older adults *
with hands-on programming related

to CORAH’s four program pillars

Innovative model generating interest
from across the province
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CORAH’s Four Program Pillars

Healthy Healthy Healthy
Practices Relationships Eating

o
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CORAH activities continue to enhance well-being, independence, and the
goal of healthy active living and aging.

14 weekly fitness classes accommodate different levels of mobility, and
promote active living and independence: Tai Chi, Chair Yoga, Yin Yoga, Line
Dancing, Indoor Walking, and Men’s and Women’s Fitness classes for
strength, balance, and mobility

Ongoing collaboration with partners to offer outdoor nature walks,
snowshoeing and kick-sleds, and birding hikes

eeeeeeeeeeeeeeeeeeeeee
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~=2& Pillar 2: Healthy Practice

Holistic care of oneself that includes physical, social, emotional, and
economic well-being. Activities support healthy practice: staying active,
making healthy life choices, knowing where to access resources, and
proactively managing one’s health and self-advocacy.

eeeeeeeeeeeeeeeeeeeeee
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CORAH Presentations Winter & Spring 2023 (Jan.-June)

Healthy Practices Healthy Relationships Healthy Eating

Tax Clinics at CORAH with Urge to Purge: Decluttering Backyard Composting for Just What is Tai Chi?

CVITP volunteer x 3 X 2 sessions Gardens X 2 sessions

Road Safety — Be Prepared Railway in the Valley & Sushi at the Farm Café Try Snowshoes & Kick sleds
volunteer opportunities X 2 sessions

Plumbing Tips for Homes Gallery Walk and Demos with Promoting Community Antique Maps of Nova Scotia
7Arts Suppers at the Farm Café X 3 sessions

Understanding Wills & Estates What is Print Making? Promoting local Farmers Photography: Exploring

Markets Iceland with Paul llIsley

Scam-Free in 2023 (Fraud, Make me a Card-Maker Spring Bird Watching and

Scams, Internet Safety) (Cardmaking) Birding Bingo x 2

Tech Talk about Cell Phones Origami Studio Backyard Astronomy

X 3 sessions

Cell Phone Small Group Sewing group - weekly

Sessions x 6 sessions

Navigating Healthcare and Rug Hooking group - weekly
Medical Appointments

Grief in Our Midst Knitting group - weekly
Page 14



Winter and Spring 2023 Flyers

January — June

w.corah

Welcome to CORAH !

+ A Commantty Wels Sar dults Aged 55 - 305
* Located w1 RSCC's Mireleton Campas

* Fecuses on Heslth L Well Being

* Offirs FREE Fresentatioss on Al Topics

+ Fresentations Live Straamed ta 2 b
+ Browides Fiiness Clasus for All siliiles & inseresis

b corah

Making Rag Lap Quilts
e Part of & True Quilting Bee 1o Make Lap
Quilts for Dlder Adults in Dur Area:
* Mo Experience Necessary!

Wa'll Haws Ausembly Lines be Cut the
Flannel, Ssitch the X°s, Join the Strigs & Trim
Starts: Tussday, Jan. 17/13 * 1-3:30 pm *
At CORAH: HSI:CMl idleton C;

Rt hesthe it

W corah
Just What is Tai Chi ?
Join Jamie Edwards & Learn How:

* Tai Chi Has Banafits for AlL Ages
Improves Fleaiilty, Balance & Stability

Wieds. * Jan 18th, 2023 * 10000 - 12:00 am *
Locstion: CORAH-NSCC Middieton
Begistar Jenniter wesman Snsce.£3 | WI935 5115

#corah

Try Snow Shoes & Kick Sleds
Jain the Anmapelis County Winter Active
Team for a Fun Outing.

+ Hare's a Chance te Baat the Winter Blues

*+ Buided imatruction, sspgart & uie of sgsipmest
« hed ite PRI

Weds., Felb, 15/23 * 10:30 - 11:30 am *
Location: CORAH - NSCC Middleton

Let's Get Moving
Join Middleton Recreation & CORAH for
the Kick-Off of Indoor Walking to;
® Learn Absut the Benefits of Walking
* Begim a Weekly Indoor Walking Pregram
* Learn How to Momitor Yoar Progress

Thurs, ¥ §90- $:00 am *

. 12123 - Mar, 30523
CORAM: In NSCC Middleton's Gym

Eagter: Sester. mersrmick Pasce.ca 0% 935160220

'corah

Wednesday Rug Hooking
Improve Your Rug Hooking Skills:
- Begionens -
Experien

+ B Prspare ol

1o & Learn From Othery
o & Shars Yeur Skilla

8, Liarn & Meat tew Frieeds
Starts: Weds. Jan. 18/23*1-3pm ™~
Located ot CORAH- NSO Middlston Campus

Antique Maps of Nova Scotia
Joim MSCC's Trish LeBlamc to Learn About:

Weds: January 25th, 10:00 to 11:00 am
Lacation: NSCE COGS Campus (Lawrencebowm|

£8 OR 902-528- 5215

#corah
Railway in the \l'a lley

Jain Dlanne Hankinssn LeGard [Chalr) and
Dave Hankinson [Vice Chair] of the
Misdletan Raflway Musswm 12 Learn Abouts
* Wity of traing in tha Annapotis Valtey
= Haw idddietan served as3 centrs of raslway
Ingustry, and the ways is which somesanities
deaeaped arsand the (Ife of the Railway
Thurs: Fobruary 16, 10:00 te 11:30 am
CORAH : MECC Widdlzton Campus

Yin Yoga With Amy

Join Amy Meufeld-Klein to:

¥, Reduce Tension

o2 & Strength

Fridays * 10:30 - 11:30 am * 10 Wics - $63 *
January 20th - March 24th, 2023
CORAH: At NSCC's Middleton Campus.
Eaglsten: jorsifer wesmasgiics.ce Of 9929254215

Join "The Cast Offs"
Drop In Fridays te Laugh, Talk
& Fun, While You Are Either:
= Getting Melp From Gtihers on Your Iil"l‘lﬂl
= OR-Shurimg Your Skills With N
* O Bring Any Other Maedle Cralt 1s Werk On
Starting: Friday, Jan. 13/23 1:00 - 2:30
At CORAH: NSCE Middleton Campus
Reghiner: heather. melomice @ ro. i | S0 5269129

Road Safety - Be Prepared
Joln Sergeant Mike Carter and Senlars Safety
OFficur, Shares Blliett te Lears:

AP —

» Whatte de bn areadsi
» Whit teknep ln your ve

eessant
mergeacy
be fow road safety

Wieds: February 01, 10:00 to 11:30 am
Location; CORAN - NSCE Middicton Campus

Sagirber= jmnaifer. wwsm an s <2 OF 11342

Fcorah

Foot Care Nurse

Join Lillian Terrio-Vogler for Her
Weekly Faat Care Clinies

By Appt. Tuesdays: 12:00 - 400 pm
At CORAH: NSCC's Middleton Campus

For Appointments: 902-690-5474
OR Email: kerrio@hotmail.com

545 * Baslc Foot Care *
* Advanced * Diabetic *

-

s

Line Dancing Beginners 1
Join Justine Reiner to:

= Try this amazing form of dance

= No experience necessary

= Be prepared to Have Fun!
Wadnesdays: 3:15 p.m. - 4:15 p.m.
April0S- June 07  * 10 weeks for $25°
Located at CORAM - NSCC Middletan

corah

Line Dancing Begi 2

Bl hi

g Tips for Homes

Join Justine Reiner to:
» improve your dancing skills
+ Challenge yourself with new steps
* Laugh and have a great timel
Thursdays: 3:15 p.m. - 4:15 p.m.
April 06 - June 0B * 10 weeks for §25*
Located at CORAH - NSCC

Join WECC Instructos Justin Daley and Students for 3
presantation and demenstrations to:
* Learm about sammen plumbing problems
= Kow more abswt warming sigas of bigger issues
= Find solutions and know when te call fer hlp

Wednesday: April 5, 2023 *10:00 - 11:30 a.m.*
Location: CORAH at NSCC Middietan Campus

wesman@nsce.ch OF 9024255

Understanding Wills & Estates
Join Lawyer Maggie Shackleton to about:
« Why do | need a will? What happens if | do-
nat have ome?
« Are there other documents | should be
‘thinking of?
= How do | make swre my assets are in order?
« What is prabate? And how does it work?
Location: CORAM - NSCC's Middieton Campus.
Thursday: April 6¢h,  10:00- 11:30 am *
"

Exploring Iceland with an
Award-Winning Photographer

Join Paul Illsley as he shares about his
S-week, TROOkm journey around Iceland:
* Exparienca the besutiful island of lealand

Return of the Birds!

Join Jane White to learn about
Spring Birds in Nova Scotia:
= Hew to idantily Spring Birds in your backyard
* Learn some interesting bird facts!
« Tips for sate use of bird feeders

Waednesday: April 12, *10:00 - 19:30% am,

P corah

Scam-Free in 2023!
Jein RCMP Sr. Safety Officer Sharon Ellistt Far:

* Some of the bog scams bs watch st for in 2023
© The atest news an email and related scams

el

. d friends
* Insurnne, phoss

wents, cascadi atertalls, black sand beaches

Wednesday: April 26, *10:00-11:30 a.m.*
d at CORAH - NSCC M Campus

jennifer wesman@nscc.ca | 9026255215

Weekly Knitting witll_.tha
CORAH 'Cast Offs'
Join CORAH's Weekly Knitting Group to:

* Gat help from others on your knitting
* Share your skills with newer knittars
* Have fun, laugh and relax!

Eridays: 1:00 - 2:30 p.m. “Weekly until June 16*
Location: CORAH at NSCC Middleton
Register: jennifer. wesman@nsccca OF 901-815.5215

Thisrsday: April 27, 2023, *10:00 - 11:00" a.m.
Location: CORAM - NSCC Middleton Campus.
Bagister pennifer. wesmani@nuce. ca OR 903-435-5315

Wednesday Rug Hooking
Improve Your Rug Hooking Skills:

+ Bewinmery & ntsmadlnss Learn from others
Exparismced: Share Your Skills
= Lawgh, lnarm and mert new friends while
practichng the art of Rug Hooking!

1500 3:00 p.m."Y Sune 21°
Location: CORAH at NSCC Middieton Campus

Roegister: jennifer. wesman@nsce.ca OR 903-525-0218

ar

Gallery Walk, Art Demos &
'Meet the Artists' of TArts

* View gallery art a3 you chat with artists

« Loarn about ditferent art mediums

= Watch demos, view various art techniques
and participate as you like!

Monday, April 17 *10:30a.m. - 12:00 p.m.*
Location: CORAH at NSCC Middleton
Ragiiter: jenniler messangnsce.ca OR 902425 5215

Tech Talks: Cell Phones

Back by popelar demand? Jsin Deborah Mciean for

= Basic cofl phone features, settings, and terminalogy

* How to cennect your phane to intermet and emall
through Wi-Fi and Het Spats

= Camera and phats managessant

* introguctisn to ‘Appr’ and App Store

Wednesday: May 24, 2023 "10:00 - 11:30 a.m.*

Foot Care Nurse

Join Lillian Terrio-Vogler for Her
Weekly Foot Care Clinics

By Appt. Tuesdays: 12:00 - 4:00 pm
At CORAH: N5SCC's Middleton Campus

For Appointments: 902-690-5474
OR Email: Herric®hotmail.com

Sl O oA

$45 * Basic Foot Care *
* Advanced * Diabetic *

corah

k.

Welcome to CORAH !

* ACammurity Hub for sduts aged S5+
* Tocuumd en Masith s Wellsaz

* Located st MSCE's Misdlutos Campus

+ Diers FREE Pressrations an many 1opics

+ Presatatioess e straamad ta Satlite e
* Fitmess clavsss for i sbiSthes mad Intaracts

[ TP ——

MNature Walk & Bird BINGO
Join CARP (Clean Anmapells River Project) &
Jame Whise for a Bird & Nature Walkc

« Idatify cxmmen birds in their n
d s abos in an outdaor wting
Widieton Recrestion:® rd BIMGS" an you
wBat same wpsing bir
Wednesday, May &‘I&Dﬂm Itnl "
olmu.zmy, o, 3
an: el
h!lsur'nnnlm WELR N ERC L GDHSDI 515 5115

269 &
0

W C ora h
Tech Talks: Cell Phones

: sain Datrora
pretemation and snal Greup support te Wwarn sbost:
+ Baskc cill phems fnatures, settings, and berminslogy
+ o b0 CONTECH Yo pivane 10 tarnet ang email
theough Wi-Fland Mot Spats
* Camara s phots masagemest
+ Watrodwation to heps' aed App s

| hakitats

Wednesday: May 24, 2023 *10:00 - 18:30 a.m.*
Lacation: CORAH 3t WSCC Midsleton Campuy
Rugister: jannifer wasmanigmace. cn 08 902-E25.5213

W corah

Backyard Astronomy 101
An Intreduction to Backyard Astronamy
with Juan Gomez-Perales:

* Learm what you can see umwu inak up

SESSION IS FULL

Exploring Iceland \mtll an
Award-Winning Photographer
Jaim Paul ilistey as he shares abaut his
S-wakk, TRODKM jeurnay sround leeland:
= Ewperience the beautiful island of lceland

" "

SESSAON IS FULL

Scam-Free in 2023!
Join RCMP Sr. Safety Officer Sharan Elliett For:

* ‘Sarme of the tap scams to watch sut for in 2021
* The laness news o email and related scams

- . vaursalt, lavad anas and risnds
* Enjay images of gliciers, velanses, + it anes .
b — Thursday: April 27, 2023, *10:00 - 11:09° a.m,

Wednesday: April 28, *10:00-11:30 a.m.*
Located at CORAH - HSCE Middieton Cam
Rsglotar: penalfer wapman@nice o5 | 903-635-5115

A

Cor.ah

Backyard Composting
For Your Gardens

Lynne Woolnough 'dishes the dirt’ on
Garden Compesting:

* WAt is el why it s impartant?
® Fow imsd whven are the best times for

Location: CORAM - NSCC Middleton Campus.
Pegistier: jennifes wesmangdnsoe o OF S92 47,5218

Make me a Card- mak!
Jain Cathy MacDonald to Learn Cardmaking
fesr Any Oeeasion:

= Croate 3 simpls card designs with your choice of
e bl ks

amithir wnlgise cand

+ Lt sorie Garden iris smcrets (shshhhhi)
Wednesday, May 10 *10:00 to 11:15 am®
ALCORAH - NSCC's Middleton Campus

Regiter: jermifer. mesman@nse 8 OB 01 6254214

" corah
What is Pri rltmaklng ?

i Artzsts Katis Prascett of Woadibed Pres
Janel Warmington of Elephant Gravs Pring
: set o

Iety:

res & tans
Wednesday, May 17 *10:00 a.m. to 12:00 p.m."
At CORAH - NSCC™s Middlaton Campus.

Ragister:

msamangnsce.ca OR 2938135218

Mavigating Healthcare & Getting the
Most Out of Medical Appointments

Jin Or, Michale Saxon of the Midsdiston
€

« Primt 2 sgring thames beakmark ar card
+ Prapars 1o pet iaky! (Dot waar yaar bast clashing)

Thursday, May 25 *10:00 8.0, - 15:00 a.m."

Located at CORAH - NSOC's Middleton Campus
Registar: fennifes wesman@nece. cn OF B3-825-5315

Practice ta:
* Learm strategies to manage yowr health
- Became am a
= Gain confidenc
Wadnesday, May 31 * 10:
Locatien: CORAH st MSCC Middieton Campus
Regisir stioe: jannder. weamangmacs <o

a<ate for yoarself and others

Grief in Our Midst
Join Tina Boyd-Fuller & Loralee Smith for a
Presentation and Conversation About:

* Grieving a loas: past, present and future
- The "

= What condiions are p-a for u-......gv
+ Bkl :

# Self-care strategies
.

+ What you need to gt starbed!
Wednesday, June Tth, 10:00 a.m. to 11:30 a.m.
At CORAH - NSOC's Middieton Campus

.-

mg 3 logs
Thursday, Jume 23 10:00 &.m. - 11:30 8.m.°
Locati o

STt il mesTarERscr h o WO 4255115

Foot Care Nurse

Join Lillian Terrio-Vogler for Her
Weekly Foot Care Clinics

By Appt. Tuesdays: 12:00 - 4:00 pm
At CORAH: N5SCC's Middleton Campus

For Appointments: 202-690-5474
OF Email: Iterrio®hotmail.com

A EEm AN

545 * Basic Foot Care *
* Advanced * Diabetic *




Healthy Relationships include simple acts that
bring people together for social interaction
and connectivity

CORAH is a place where people connect:

a safe, welcoming, and inclusive space that
brings people together and supports positive
relationship building
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Healthy eating includes an understanding of diet and
nutrition, with access to healthy food as a key part of
aging well

CORAH long-time participant Atsuko was connected to
NSCC’s Farm Café to share her passion and skills of sushi

CORAH promoted ‘pay-what-you-can’ community
suppers and farm markets at the Farm Café

Backyard composting workshop was held for 30 people
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Thank you -
Questions?
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‘Shelbar
STAFF REPORT w

To: Council G(a)

From: Adam Dedrick, Director of Recreation & Parks
Approved by: Warren MacLeod, Chief Administrative Officer
Date: July 26, 2023

Subject: Operating Reserve Request

Origin

Planning for repairs of the Jordan River Bridge.

Recommendation
THAT, Council of the Municipality of the District of Shelburne approve the allocation of $5,000 from the 2023-
2024 Operating Reserve budget for an engineering inspection of the Jordan River Bridge.

Background

As part of the 2023-2024 Recreation budget, $5,000 was allocated from the Gas Tax Reserve for specifications
for the Jordan River Bridge repairs. However, after recently speaking with a civic engineer it was
recommended that an inspection of the Jordan Bridge be carried out now. The reason being it has been nearly
five years since the last inspection (2019) and there is a need to determine if the bridge is safe and can still
support its intended loads. This is obviously important, but it will also help determine the required repairs
more accurately and will aid in determining the strategy to address the repairs over the next 5-10 years.

Discussion

Based on the recommendation from the civic engineer, it makes sense to reallocate the funds towards an
inspection of the bridge to ensure safety while determining the strategy for repairs. However, Gas Tax funds
cannot be used for bridge inspections as they are deemed ineligible due to being operational in nature. So, the
amount of $5,000 is being requested from the Operating Reserve instead of the Gas Tax Reserve.

Budget Implications
The amount of $5,000 would still be utilized from Reserves, but it will be from the Operating Reserve instead
of the Gas Tax Reserve.

Alternatives

Utilize $5,000 from the Operating Budget, but that amount was not originally included in the 2023-2024
budget so it would result in a deficit for the specific GL and possibly the overall operating budget.
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Municipality of 7(a)
Shelburne

STAFF REPORT
TO: Municipal Council
FROM: Erin Hartley, Deputy CAO
APPROVED BY: Warren MaclLeod, CAO
DATE: July 26, 2023
SUBJECT: TownSuite — Cloud Service
ORIGIN

TownSuite implementing a mandatory cloud-based service.

RECOMMENDATION
Be it resolved that the Council of the Municipality of the District of Shelburne authorize the CAO to sign
an agreement with TownSuite based on the attached proposal for cloud-based services.

DISCUSSION

The Deputy CAO, Director of Finance and Municipal Joint Services Board IT representative met with
TownSuite after notice of TownSuite switching to cloud-based services. We were advised that TownSuite
is switching to a cloud-based approach that has to be implemented by October 2023. Municipal Joint
Services Board (MJSB) requires all its municipal partners to join this initiative to avoid extraordinary server
costs as an alternative to the cloud-based approach.

Given the information provided, we will need to be on the cloud service by October 2023, at an annual
cost of $7,920 plus HST. This amount is the rate for 2023/2024 for nine connections and will be prorated
from the time we convert to March 2024.

This was not something that we expected from TownSuite this fiscal, and it was not budgeted. This short
notice was brought up by JSB and us and we were provided with a discounted rate that TownSuite is
providing all MJSB clients (savings of $2655).

For 2023/24 this amount will be unbudgeted to come from the Contract Admin GL and for future years it
will be budgeted as part of the TownSuite service contract.

ATTACHMENTS
TownSuite Cloud Proposal
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:: | Naturally Yours

Inspection Department
414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

EMORANDUM

TO: Warren MacLeod, CAO
FROM: Andrew Goreham
Manager of Inspection Services

DATE: July 6, 2023
RE: June Monthly Building Report

Fiscal Year 2023/2024 2022/2023
Number of Permits Issued in June 11 11
Number of Permits Issued to Date 37 40
Construction Values for June $ 1,420,000.00 $ 361,000.00
Total Construction to Date $ 3,195,500.00 $ 2,592,500.00
Highlights:

e 3 New Dwelling - $1,270,000.00

Yours very truly,

Andrew Goreham, CRBO, CFI
Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services

l han@mupicipalitvoishel
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Brighter Days
CAngAL CAMPAIX\I g(b)

July 4, 2023

Municipality of the District of Shelburne
Attn: Warren MacLeod, CAO

168 Water Street,

Shelburne, NS BOT 1WO0

Dear Warren and Fellow Councillors,

| want to extend a heartfelt thank you from the Board of Directors of the Health Services Foundation for
supporting the Brighter Days Campaign. It is with gratitude that | write to thank the Municipality of the
District of Shelburne for your contribution to the redevelopment now underway at South Shore Regional
Hospital.

Health care will be provided in a bright, modern, patient-centered facility when completed. Your gift will
support the acquisition of essential medical equipment that will positively impact the staff’s ability to provide
efficient care for all residents on the South Shore. The addition of new services, Dialysis, MRl and SPEC-
CT, will alleviate barriers to accessing medical services by eliminating or significantly reducing the need to
travel outside the community for treatment. We want to thank you for your support with this incredible gift.

On behalf of the Board for the Health Services Foundation of the South Shore, please accept our heartfelt
thanks for your commitment to health care on the South Shore.

ice er Ernst
HSFSS Board Chair

CC. HSFSS Executive Director, Arleen Stevens

BRIGHTER DAYS CAPITAL CAMPAIGN CABINET CAPITAL CAMPAIGN OFFICE m

David Himmelman, Co-chair c/o Health Services Foundation of the South Shore Fosfr']é'ggfm

Tim O'Regan, Co-chair 90 Glen Allan Drive, N e/
g N

PO Box 492, Bridgewater, NS B4V 2X6

t. 902.521.9749; Arleen.Stevens@nshealth.ca
Reg. charity no: 11915 8483 RR 0001
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