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Shelburne

Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
October 11, 2023| 6:00 PM

AGENDA
TIME PAGES

1. Call to Order 6:00pm
2. Approval of Agenda

a. October 11, 2023 1
3. Approval of Minutes

a. September 27, 2023 2-6
4. Business Arising
5. Presentation

a. Shelburne Curling Club Request for Funding “Chiller Project” — Allan Mountford, 6:00pm 8-14

Vice-President of Shelburne Curling Centre

b. Fire Response & Revised Opinion of Value - Property Valuation Services Corporation 6:30pm 15-20
— Paul Beazley & Rod Tremblay

6. Finance
a. Barrington Lake Wildfire Tax Reduction* — Michelle Williams & PVSC 21-26
b. Financial Update — October 2023 — Management 27-46

7. Economic & Community Development

a. Shelburne Events Committee — Appointment of Committee Members* — Robin Smith 47-48

8. Operations & Protective Services

a. Waste Diversion Officer Report — Ryan Jamieson 49-57
9. Other
The Little Peoples Place Open House Invitation 58

10. Committee Reports/Warden’s Update

a. Committee Reports
b. Warden’s Update 2023

11. Adjournment

Warren MacLeod CAO Penny Smith, Warden

Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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3(a)

Municipality of

Shelburne

Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, September 27, 2023

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on Wednesday,
September 27, 2023, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Heidi Wagner

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Carolann Atwood, Recording Secretary

Adam Dedrick, Director of Recreation & Parks - Via Teams

Erin Hartley, Deputy CAO — Via Teams

Marcia d’Eon, Director of Operations & Protective Services -Via Teams
Val Kean, Director of Economic & Community Development

REGRETS
Councillor Anthony Gosbee

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. September 27,2023

Warren MacLeod, CAO Penny Smith, Warden
Warren.MacLeod @municipalityofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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Council Meeting
September 27, 2023

2(a) MOTION: APPROVAL OF AGENDA — SEPTEMBER 27, 2023

Being duly moved and seconded, be it resolved that the Agenda for September 27, 2023, be
approved with the following amendments:
e Other: 10(c): Advocacy to Improve Rural Cell Phone Coverage for Emergency Preparedness —
added

- MOTION CARRIED

3. APPROVAL OF MINUTES:
a. September 13, 2023

3(a) MOTION: APPROVAL OF MINUTES — SEPTEMBER 13, 2023

Being duly moved and seconded, be it resolved that the Minutes of September 13, 2023, be
approved as circulated.

- MOTION CARRIED

4. BUSINESS ARISING:
There was no business arising.

5. Presentation

a. Shelburne Community Well Project - Martha MacGowan
b. NS Dept of Public Works — Kirk Reed, Maintenance Supervisor

5(a) Warden Smith welcomed Martha MacGowan. Ms. MacGowan gave a quick overview of the
importance of clean drinking water for the community. She advised the location of a potential community
well is at NSCC Shelburne Campus. It has been deemed to have high yield and exceptional quantity with
minimal treatment and with the collaboration of NSCC, SEED, and the Municipality of Shelburne a water
pump house for the community is feasible. It was noted that the project team has reached out to the
province for funding opportunities and has begun research and application for grants. Warden Smith
thanked them for attending with an update and a staff report will be requested and considered at a future
meeting.

5(b) Warden Smith welcomed Kirk Reed, Maintenance Supervisor, and Donald Huston, with the
Department of Public Works. Mr. Houston gave a quick overview of the Rural Impact Mitigation Program,
asphalt patching, brush trimming, ditching and shoreline protection.

The Councillor’s were given the opportunity to express any concerns in each of their districts.
Mr. Reed told the Councillors to not hesitate to reach out to him if there are any on-going concerns.
Warden Smith thanked both for coming and expressed appreciation for all their hard work.

6. RECREATION
a. RFP Jordan River Trail Resurfacing — Adam Dedrick

6(a) Adam Dedrick, Director of Recreation & Parks, presented Council with the RFP Jordan River Trail
resurfacing staff report.
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Council Meeting
September 27, 2023

Jordan River Trail is designated as a motorized recreational trail, the trail is not yet ready for motorized use by
the public. It requires the trail bed to be resurfaced and various bridge upgrades to meet the standards for off
highway vehicle use. The first step is the resurfacing of the trail.

A Request for Proposals for the resurfacing of the Jordan River Trail was advertised August 30, 2023, to
September 14, 2023. Mr. Dedrick advised Council that three proposals received and were scored based on five
factors. All three proposals met the requirements of the RFP request.

MOTION: RFP JORDAN RIVER TRAIL RESURFACING

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne award Harlow Construction Limited the tender for the resurfacing of the Jordan River Trail for

the amount of $52,767.50 plus HST.

- MOTION CARRIED

7. Finance
a. Write off AAN10340764, AAN10340780, AAN10340799 — Warren MaclLeod

7(a) Warren MacLeod, Chief Administrator Officer, presented Council with the Write off AAN10340764,
AAN10340780, AAN10340799 staff report.

Mr. MacLeod advised Council that in a weekly report from PVSC sent July 24, 2023, notification was given to
the Municipality that AAN10340764, AAN 10340780 and AAN 10340799 were going to be deactivated as
three new AANs were created in error thus remaining balances to be written off.

MOTION: WRITE OFF AAN10340764, AAN 10340780, AAN 10340799

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne write off the balance of $20.99 on AAN10340780, $7.86 on AAN10340799, and reimburse
the resident $76.80 on AAN10340764 using GL 00-28211-000.

- MOTION CARRIED

8. Operations & Protective Services
a. Fire Advisory Committee — Request for Training Fund Reserve — Marcia d’Eon

8(a) Marcia d’Eon, Director of Operations & Protective Services, presented to Council with the Request for
Training Fund Reserve staff report.

Ms. d’Eon advised Council of discussions with the Fire Advisory Committee (FAC) at the August 10, 2023,
meeting regarding the existing training funds, balances of training fund accounts and the importance for
funding to be carried forward in order to best align with the availability of its membership.

MOTION: FIRE ADVISORY COMMITTEE — REQUEST FOR TRAINING FUND RESERVE

Being duly moved and seconded, be it resolved that, as recommended by the Fire Advisory Committee,
the Council of the Municipality of the District of Shelburne approves the creation of a Fire Training Fund

Reserve to allow unused training funds to be carried forward in reserve for future use.
- MOTION CARRIED
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Council Meeting
September 27, 2023

9. Economic & Community Development
a. Economic & Housing Development — Sewer & Water Services — Val Kean

9(a) Val Kean, Director of Economic and Community Development, presented to Council the Sewer & Water
Services staff report.

Ms. Kean advised Council of correspondence with the Town of Shelburne regarding water and sanitary
sewer services advising that Town Council had denied the Municipality’s request. The CAO, Director of
Economic & Community Development, Warden, and Deputy Warden met with the Mayor, Deputy Mayor
and Interim CAO for the Town of Shelburne to discuss factors that led to their decision to deny these
services for potential housing options in the Municipality.

The Municipality is dedicated to addressing the housing shortage, as highlighted in the 2023 Housing Needs
Assessment Report, which estimates a shortfall of 240 dwellings in our community. The absence of sewer
and water services within Municipal boundaries makes economic and dense housing development
challenging, leaving the Municipality with the decision to explore alternate service options.

MOTION: ECONOMIC & HOUSING DEVELOPMENT — SEWER AND WATER SERVICES

Being duly moved and seconded, be it resolved that The Municipality of the District of Shelburne
Council approves issuing a Request for Proposal to engage consulting services to explore best practice
alternatives to providing sewer and water solutions within municipal boundaries based on our
immediate and future economic and housing development goals.

- MOTION CARRIED

10. COMMITTEE REPORTS/WARDEN'’S UPDATE:
a. Committee Reports
b. Warden’s Update
c. Advocacy to Improve Rural Cell Phone Coverage for Emergency Preparedness

10 (a) Councillor Ron Coole advised that he has attended the following
e Region 6 EPR meeting
e Arena Meeting
e Shelburne County Health Care Professional Recruitment Retention Committee

10 (b) Warden Smith advised she attended and provided updates on the following events:
e Community Well Project — September 15, 2023

e Shelburne County Leadership Meeting — September 20, 2023

e Provincial Volunteer Awards — September 25, 2023
e Site Visit at Eel Lake Oysters — September 26, 2023

e Site Visit at Municipality of Argyle — Sewage Treatment Plant — September 26, 2023
e Housing and Trust of Nova scotia — September 27, 2023

10 (c) Warden Smith read a draft letter, explaining the importance of cellphone coverage in emergency
situations. It was consensus of Council that the letter be signed by all five Shelburne County Municipalities
and sent to appropriate officials and service providers.
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Council Meeting
September 27, 2023

11. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:07 pm. The next Council meeting will be held
on Wednesday, October 11, 2023.

Carolann Atwood
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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Municipality of the District of Shelburne
October 11, 2023 - Council Meeting
MOTIONS

6(a) Barrington Lake Wildfire Tax Reduction

7(a)

Be it resolved that the Council of the Municipality of the District of Shelburne approve a tax reduction
totaling $24,736.98 using GL 00-21243-300 and allocate the credits to the Assessment Account
Numbers using the chart contained within this report.

Appointment of Committee Members

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Jeanette Nickerson
and Jill Webb as members of the Shelburne Events Committee.
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Municipality of the District of Shelburne
Request for Partnership in Funding

“Chiller Project”

October 11, 2023
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October 11, 2023

Warden, Council, and Staff,

Municipality of the District of Shelburne,
414 Woodlawn Drive

Shelburne, Nova Scotia

BOT 1WO

Thank you for the opportunity to speak with you at this council meeting. | am attending to request
The Municipality of the Township of Shelburne to partner with the Shelburne Curling Centre in our
“Chiller Project”.

One of three essential ice-plant components of our facility, the chiller, has failed and needs replacing
at the cost of just under $50,000. We have made temporary repairs at our own cost, that will get us
through this coming season. Our request is for the purchase of the new chiller for the 2024/2025
season. We are contacting other sources of funding, as well as making our own contribution.

The Shelburne Curling Centre serves a varied age demographic, from the youngsters in our school
programs through to seniors, with both recreational and competitive opportunities. Our
membership and programs are growing to meet the demand of long-time residents as well as those
coming from “away” who enjoy the physical and social benefits of the growing sport of curling. We
are well respected by the Nova Scotia Curling Association (NSCA) as a vibrant centre. In March 2024
we are hosting the Regional High School Finals and the Provincial Mixed Finals for the second of
three years. These events generate a significant amount of traffic for businesses within the
municipality. Our November Bonspiel generates 100% donations for men’s mental health in the
region.

This is a special year for us as we celebrate 50 years of providing a social venue and sport skill
development for the people of Shelburne. We would be honoured if the Municipality of the District
of Shelburne joined in partnership with this project.

Please find quotes attached. A second quote was sought through Acadia Refrigeration. They
indicated verbally that they could not come close to our GPK quote.

Allan
Allan Mountford, B.A., B.P.E., B.Ed., M.Ed.

Vice-President
Shelburne Curling Centre
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Anatomy of Our Ice Plant

The three components that facilitate heat exchange in an indirect
refrigeration system include condenser, compressor, and the chiller. The
chiller is where heat from the brine is absorbed by the much colder primary
refrigerant. Shell-and-tube chillers consist of a large, barrel-like shell
encompassing smaller tubes. These interior tubes contain the brine, which
transfers heat through the tube walls to the primary refrigerant flooding the
larger shell.

The chiller component at the Shelburne Curling Centre has developed a
leak, allowing pressurized refrigerant to escape. This is both hazardous
and expensive. At the centre’s expense we have hired a certified Ice Plant
Specialist to install a short-term remedy to ensure curling for the 2023-
2024 season. However, to continue operating in the future, we must
replace the chiller at a cost of just under $50,000, tax included.

Secondary Primary
Refrigeration Side < >

Refrigeration Side

Ice Rink Condenser

HEATED AMMONLA 1L
Lo T

HEATED AMBOMLA A

COOL AMMOMIA LD

COODL BRIMNE

HEATED BRINE

Brine Pump Chiller Compressor

Breach Site
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George P. King Contracting Ltd
P.O. Box 151

Yarmouth, NS B5A 4B2

P: (902) 742-5874 / F: (902) 742-1125
E-mail: gpking@eastlink.ca

June 4, 2023

Shelburne Curling Centre
144 John Street
Shelburne, NS

Attn: Matthew King

RE: Shelburne Curling Club
“RS-70 Ice Plant Refrigerant Change”

Dear Matthew,

We are pleased to provide you with a quote to replace the current R-22 refrigerant to R-453A (RS-
70) refrigerant in the Shelburne Curling Club ice plant.

Price: $7,950.00, taxes extra

Included:

Recover the existing R-22 refrigerant from system into recovery tanks
Ship recovered R-22 refrigerant away for recycling

Pressure test the system to make sure there are no leaks

Evacuate the system

Charge in new R-453A refrigerant

Run system so adjustments can be made to suit new refrigerant

One oil change and liquid line filter dryer change
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e One return trip after a few days run time to check over the system

Warranty:

e No warranty on refrigerant or future leaks
Price firm 30 days

Regards,

Blair Richardson
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George P. King Contracting Ltd
P.O. Box 151

Yarmouth, NS B5A 4B2

P: (902) 742-5874 / F: (902) 742-1125
E-mail: gpking@eastlink.ca

June 4, 2023

Shelburne Curling Centre
144 John Street
Shelburne, NS

Attn: Matthew King

RE: Shelburne Curling Club
“New Shell and Tube Evaporator”

Dear Matthew,

We are pleased to provide you with a quote to replace the shell and tube evaporator (Chiller) at
the Shelburne Curling Club

Price: $34,425.00, taxes extra

Recover the remaining R-22 in the system that was left after annual season shutdown.
Drain the glycol from the chiller circuit

Disconnect the refrigeration piping and glycol piping from existing chiller

Remove the existing chiller and arrange disposal

Boom truck to unload new chiller and load old chiller

Reconnect the refrigeration piping and glycol piping

Recharge glycol system and top up serge tank
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e Pressure test the refrigeration system to make sure there are no leaks
e Change the liquid line dryer and evacuate the system
e Charge in the existing R-22 refrigeration charge
e Start up and commissioning of the new chiller
Warranty:

e One year parts and labor on new chiller from start up

Price firm 30 days

Regards,

Blair Richardson
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5(b)

Property Valuation Services
Corporation

FIRE RESPONSE & REVISED OPINION OF VALUE iy eled o Seote
PROPERTY VALUATION SERVICES CORPORATION

Municipality of the District of Shelburne

October 11, 2023
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ABOUT PVSC

WHO WE ARE:

e Property Valuation Services Corporation (PVSC) provides property assessment services and
information for Nova Scotia’s 49 municipalities and 638,000+ property owners in accordance with the
Nova Scotia Assessment Act.

e PVSC was created on April 1, 2007, as an independent, not-for-profit organization under the terms of
the Property Valuation Services Corporation Act.

WHAT WE DO:

e Each December, we deliver an Assessment Roll to all 49 Nova Scotia municipalities so local
governments can set their property tax rates. Every January, we deliver over 638,000 Property
Assessment Notices to property owners.

e PVSC also administers the Capped Assessment Program (CAP), which is provincial legislation, on
behalf of the Nova Scotia government.

e PVSC does not have the authority to set tax rates, collect taxes, create tax policy or provide tax relief.
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4

2023 REVISED OPINION OF VALUE 2024 PROPERTY ASSESSMENT

°
—
-
— X
— X

A property’s revised opinion of
value is:

2024 property assessments,
mailed in January, will reflect:

1) based on PVSC's review of
property loss and/or damage due to
fire for the purpose of residential
tax relief; and

1) a market value as of January 1,
2023 based on sales; and

2) the physical state of a property
as of December 1, 2023, to
account for damage, new
construction,
renovations, or demolitions.

2) provided only where the
municipality makes a request
pursuant to s. 69A of the Municipal
Government Act.
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WILDFIRE RESPONSE TIMELINE

Sent letter Sent follow-up

: ) . Revised
informing contamination Obinion of
owners of Inspected letter to P

: : i Value
inspection properties owners

Municipal
engagement
(ongoing)

Start of
wildfire
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2024 REASSESSMENT CONSIDERATIONS

Monitor area for demolitions, rebuilds, remediation for 2024 state date.

Valuation best practices for homes destroyed and neighbourhoods
impacted by natural disaster, e.g., stigma.

CAP application for properties destroyed by natural disaster (working
with the Department of Municipal Affairs and Housing).
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THANK YOU

Municipal Staff: Property Owners:

Paul Beazley Service Centre
Municipal Account Manager 1-800-380-7775
902-240-7507 inguiry@pvsc.ca

paulbeazley@pvsc.ca

WWW.PVSC.Ca

Page 20


mailto:inquiry@pvsc.ca
mailto:paulbeazley@pvsc.ca
http://www.pvsc.ca/

6(a)

Municipality of
Shelburne

STAFF REPORT

To: Council

From: Michelle Williams, Director of Finance
Approved by: Warren Macleod, Chief Administrative Officer
Date: October 11, 2023

Subject: Barrington Lake Wildfire Tax Reduction
ORIGIN

As a result of the Barrington Wildfire, PVSC provided a reassessed value on the properties
affected for the Municipality of Shelburne so they may use this value for a potential tax reduction
for residents that qualify based on the Municipality’s Tax Reduction on Destroyed Property
Policy. It is important to note that the revised opinions of values provided herein will not be
reflected on the current [2023] year assessment roll.

RECOMMENDATION

THAT the Council of the Municipality of the District of Shelburne approve a tax reduction totaling
$24,736.98 using GL 00-21243-300 and allocate the credits to the Assessment Account Numbers
using the chart contained within this report.

DISCUSSION
There were 86 properties affected by the fire: 26 properties whose dwelling was destroyed and
56 properties that were affected in other ways.

On September 16, 2023, PVSC sent the Municipality a final report of their reassessment of the
2023 values of the 82 properties. This was used in tantum with DNRR’s assessment of each
property.

e Of the 26 properties that were destroyed, one property’s reassessed value was higher
than their CAP value; and since taxes are based on the CAP value, they did not receive a
recommended tax reduction.

e Of the 56 properties that sustained some form of damage:

o 39 reassessed values either did not change or the value it changed to was greater
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than the CAP value; and since taxes are based on the CAP value, they did not
receive a recommended tax reduction.

o 17 properties sustained either siding damage and or garage/shed damage of
assessed structures. Our policy states: “Tax Reduction On Destroyed Property”
states that its purpose is to “examine properties where buildings are destroyed or
partially destroyed by fire, storm or otherwise and the assessment of the property
does not reflect that the building has been destroyed or partially destroyed.”
Further, under applicability it states, “For the purpose of this policy, a building is
destroyed or partially destroyed where all or a portion is unfit for any occupation
and must be substantially reconstructed.” Based on this, 4/17 properties do not
meet the policy criteria, as the structure is still habitable.

Below is the summary of the 38 properties that are being recommended for a tax reduction.

Tax Bill Using
April1-May  May 29-March Reassessment Tax Reduction
AAN 28 = 58 days 31 =307 days Value Original Tax Bill Credit
00146277 $86.65 $234.70 $321.35 $545.28 $223.93
00262293 $375.06 $210.58 $585.65 $2,360.32 $1,774.67
00262366 $367.13 $1,733.33 $2,100.46 $2,310.40 $209.94
00284548 $807.08 $4,014.65 $4,821.73 $5,079.04 $257.31
00461962 $87.05 $335.90 $422.95 $547.84 $124.89
01147501 $519.27 $1,095.98 $1,615.25 $3,267.84 $1,652.59
01147838 $389.71 $2,050.93 $2,440.64 $2,452.48 $11.84
01147897 $210.11 $333.75 $543.86 $1,322.24 $778.38
01241265 $255.67 $1,345.75 $1,601.42 $1,608.96 $7.54
01839055 $901.46 $743.93 $1,645.39 $5,672.96 $4,027.57
01888846 $214.38 $998.01 $1,212.39 $1,349.12 $136.73
01905457 $370.59 $260.54 $631.13 $2,388.02 $1,756.89
02054612 $257.30 $684.07 $941.37 $1,619.20 $677.83
02123428 $821.93 $4,322.56 $5,144.49 $5,172.48 $27.99
02346478 $121.63 $210.58 $332.22 $765.44 $433.22
02409518 $114.11 $230.39 $344.50 $718.08 $373.58
02416638 $109.63 $210.58 $320.21 $689.92 $369.71
03322017 $179.19 $917.27 $1,096.46 $1,127.68 $31.22
03323544 $212.14 $240.08 $452.23 $1,335.04 $882.81
03497798 $310.38 $1,186.42 $1,496.80 $1,953.28 $456.48
03519155 $357.57 $1,877.60 $2,235.17 $2,250.24 $15.07
03521052 $124.48 $210.58 $335.06 $783.36 $448.30
03527522 $447.27 $2,319.00 $2,766.27 $2,814.72 $48.45
03724859 $24.61 $97.97 $122.58 $154.88 $32.30
04411013 $400.90 $384.99 $785.89 $2,522.88 $1,736.99
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04954343
05106729
05108403
05108411
05244943
05355079
05355087
05553776
06169627
08403481
08445109
10416086
10376068

$136.68
$322.18
$194.65
$250.79
$93.36
$128.95
$140.34
$21.97
$146.65
$182.24
$321.57
$688.91
$3.05

BUDGET IMPLICAITONS

$719.17
$260.97
$384.99
$321.69
$420.95
$228.67
$228.67
$41.99
$235.78
$850.52
$1,593.37
$400.50
$0.00

$855.85
$583.15
$579.64
$572.48
$514.31
$357.62
$369.01
$63.95
$382.43
$1,032.76
$1,914.94
$1,089.40
$3.05

$860.16
$2,027.52
$1,224.96
$1,578.24
$587.52
$811.52
$883.20
$138.24
$922.88
$1,146.88
$2,023.68
$4,335.36
$19.20
TOTAL

$4.31
$1,444.37
$645.32
$1,005.76
$73.21
$453.90
$514.19
$74.29
$540.45
$114.12
$108.74
$3,245.96
$16.15
$24,736.98

The total amount of $24,736.98 will be taken from Allowance for Appeals GL#00-21243-300
which has a budget of $14,000, and of that, $9,882.84 is available meaning that this GL will be

over budget by $14,854.14.

ATTACHMENT

Tax Reduction on Destroyed Property Policy
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Policy Number 50
MuwicipaLitg of
S h e l b urne TAX REDUCTION ON DESTROYED PROPERTY

/w'

50.1 Authority

This policy has been developed pursuant to s.69A (1) of the Municipal Government Act.

50.2 Purpose

To establish a uniform policy for the reduction or reimbursement of overpaid taxes on properties
where buildings are destroyed or partially destroyed by fire, storm or otherwise and the assessment
of the property does not reflect that the building has been destroyed or partially destroyed.

50.3 Applicability

This Policy shall apply to property upon which a building has been destroyed or partially destroyed by
fire, storm or otherwise that has not been directly caused by actions or willful neglect of the owner of
the property or any tenant thereof. For the purpose of this Policy, a building is destroyed or partially
destroyed where all or a portion is unfit for any occupation and must be substantially reconstructed.

50.4 Policy Details

a. For the purpose of the Policy “taxes” includes all applicable area rates which are calculated by
reference to assessed values.

b. A taxpayer may submit a written request to the Director of Finance asking for a reduction in, or
reimbursement of, their taxes, if their property has been destroyed or partially destroyed by fire,
storm or otherwise. The request shall have a sworn Declaration confirming the date, cause and
extent of the destruction, the location of the property and eligibility pursuant to section 4.0.c of
this Policy.

c. This reimbursement or reduction shall only apply to owners who have no intention of repairing
the structure within 6 months of the application date. Tidying up or securing a fire site to avoid
injury, unsightliness or further deterioration of the property shall not be deemed a repair for the
purposed of this section.

d. Uponreceipt of the request the Director of Finance shall submit a written request to the Provincial
Director of Assessment to value the property.

e. The Municipality of Shelburne may ask the Building Inspector to confirm the complete destruction
of the building(s) and/or the Fire Chief to confirm the building(s) was destroyed or partially
destroyed by fire, confirming the date, extent of destruction, and location of the property.

f. The Director of Finance will then prorate and apply the tax reduction, based on the difference
between the valuation and the original assessment, for the remaining portion of the taxation year,
between the date of the destruction and March 31 of the same taxation year.

g. The Director of Finance can seek approval from the CAO for a reduction of up to $500 in taxes
payable on the destroyed building. Reduggi&rﬁof over $500 require approval by Council.



h. If the destruction is too late to be reflected in the annual assessment cut-off date of December 1
for the following taxation year, then the tax reduction shall be in effect for that following taxation
year as well.

i. The tax reduction shall not follow into future years as the taxpayer has the option of appealing
their assessment if it continues to reflect pre-destruction values.

j. If the destruction occurred during the 12 months immediately preceding the adoption of this
Policy, the application for a tax reduction must be submitted within 6 months of the date this
Policy is adopted. In all other cases the application must be submitted within six months of the
date the destruction occurred.

k. The Director of Finance may revoke any tax reduction granted pursuant to this Policy if any aspect
of the Declaration made pursuant to section 4.0.b is found to be inaccurate or is not adhered to,
in which case the full amount of the taxes which would otherwise have been payable shall become
due and payable forthwith, plus interest.

I.  This Policy comes into force upon adoption.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the
policy respecting Tax Reduction on Destroyed Property on the 10" day of May, 2021.

po—

%
[
SIGNED this __//? day of /Z g , 2021,

7
Warden Penny Smith

\ \

CAOQ Trudy Payﬁe

Approved by Council: May 10, 2021

Effective Date: May 10, 2021
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PROPERTY TAX REDUCTION DAMAGE TO BUILDING
APPLICATION FORM

Please complete and return to the Municipality of the District of Shelburne, 136 Hammond Street
Shelburne NS BOT 1W0.  Please attach a copy of the Tax Bill or Assessment Notice.

Assessed Owner

Assessment Account Number

Property Location (please use civic address)

Applicant

Mailing Address

Contact Information

Date Damage Occurred (Month/Day/Year)

Type of Damage (Fire, wind, etc.)

Please attach a brief explanation of the situation that occurred (attach copies of any outside
information such as Fire Department, Insurance, etc.)

I hereby request Municipal Council to consider a reduction in taxes on the above noted property based
on the information provided. | also declare that the information contained in the application is true
and correct to the best of my knowledge. Any approved reduction does not cover area rates, tax
arrears, ore related interest charges.

Signature Date

OFFICE USE ONLY
Assessed Value of Building Destroyed Related Current Taxes

Remaining months in taxation year after loss Extent of Damage

Total Dollar Value to credit to the AAN

Tax Clerk: Date:
Director of Finance: Date:
CAO: Date:
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Municipality of Shelburne
Budget Update

2023-10-11
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Financial Overview

In this update, Directors have performed a forecasted outlook as of March 31, 2024, this has resulted in a
projected surplus of $79,174. Below each director has detailed out their update representing their financial
overview of their department and any projects they oversee. There are positive cash positions in all bank
account.

CAO

Revenue:
Anticipated revenue is on track according to the budget projections as per the following table:

Revenue: Budgeted: Actual to date:
Rent - Courthouse $168,016 $85,108

Rent - CFIA $66,416 $26,090

Rent - ESDC $104,915 $43,964
Province — Fines, Department of Justice $5,999 $3,027
Province — Municipal Financial Capacity Grant $76,630 518,782
Transfer from Operating Reserve $71,379 S0

Transfer from Gas Tax Reserve $140,788 SO

Total: $633,144 $176,971

Transfer from Reserves:
The Transfer from Operating Reserves is to cover:

Adam - MPAL Program (MPAL Reserve) $5,155
Adam - Woodland Trails $4,125
Adam - Jordan River Bridge specs $5,000
Val - From Economic Development reserve $57,099
Total: $71,379

The Transfer from the Gas Tax Reserve is to cover:

Adam - Jordan River Trail resurfacing (cost: $42,000) - Grant: $25,032 ACOA $16,968
Adam - WMTA Trails (cost: $20,000) $10,000
Adam - Ohio Ball Field Upgrades $20,000
Adam - Shelburne Arena roof repairs $93,820
Total: $140,788

Transfers to Reserves:
The transfer to operating reserves is $100,756 as per the approved budge
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Expenses:

Anticipated expenses are on track according to the budget projections as per the following table:

Expenses: Budgeted: Actual to date:

Councilors Expenses $25,000 $6,044

UNSM FCM Dues $5,278 $3,387

RCMP $1,134,000 $516,331

DNA $5,029 S0

Solar Application Fee S0 S0

Transfer to Operating Reserves $100,756 $100,756

District Grant Fund $28,000 $28,000

Housing Authority $7,824 13,001

Corrections $86,248 $37,670

Public Prosecution $3,228 $630

Regional Library $34,100 $17,050

Regional School Board $1,396,504 $698,218

Total: $2,825,967 $1,299,836
The current status of the district grant funds is as follows:

District 1 $8,760

District 2 $11,575

District 3 $6,541

District 4 $26,438

District 5 $12,955

District 6 $9,288

District 7 5,997

Total: $81,553
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Deputy CAO

Revenue:
e Revenue for Miscellaneous Income is where it is expected to be for this time of year.

Expenses:

Municipal Administration/Other

o General insurances are paid for the year. Additional insurance requirements due to federal
tenants have increased the insurance budget by about 15% or $15,000. This will be an overage
this year, but will be incorporated into budgeting for future years. Not all aspects of insurance
have been sorted out with the tenants as of yet.

o Office Expense GLs such as postage, advertising, office supplies, and telephone are where
anticipated.

o Other general admin is anticipated to be over budget due to new municipal building open
house expenses. Approximately $5,000.

o [T items such as IT misc., hardware, software and software support are where anticipated.

o Professional fees including Contracted Administration requirements and Legal Services are on
target.

o Staff related GLs including professional dues, staff relations, staff training and staff travel /
conferences are on target.

o Streetlighting is where anticipated.

o Private Road Maintenance Fees are paid for the year and on budget.

Human Resources (Salaries, deductions, and benefits costs)

o Union, Non-Union, Council and Contract positions are on target.
= Qvertime accumulated during the wildfire emergency may have an impact on HR costs
in the short term, but it is anticipated that the Province will reimburse those costs. All
of these costs have not yet been confirmed for reimbursement.
= Executive Assistant Administration position will have savings due to a leave of absence.
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Director of Finance

Overview:

Department of Finance - Financial Update — as of September 18,2023

Revenue:

The tax bills have been issued with a due date of June 30, 2023.

DEED represents actual to August 2023; this represents less than half of what we received this time last
year.

Federal Grant in Lieu application has been submitted and received.

CBC Grant application has been submitted and received.

Provincial Grant in lieu reports have not been issued yet from the province.

Power Corporation grant is $8,213 more than last fiscal.

Tax Sale process for 2023/2024 started July 2023; details further on in report.

Return of investment in the bank accounts interest rate is strong and expected to be overbudget; to
date interest reflects up to September 2023.

HST offset received was higher than expected and is overbudget; there is no way to predetermine this
amount and typically we budget what was received the previous year.

Expenses:

On September 6%, 2023 there was a mail drop to all residential properties within the Municipality of
Shelburne, advertising the Municipalities Low Income Tax Exemption application, as per our policy to
advertise the Low Income Tax Exemption twice per year; the first time being a copy with each tax bill
sent out in April 2023.

Low Income applications as of September 18, 2023, are at 125 with $31,575.85 allocated; the deadline
is not until February 28, 2024. The breakdown according to income amounts are as follows:

Low Income Amounts Number of Applications |Amount of Rebate
$35,000 or less 16 $783.34

$30,000 or less 29 $4,150.00

$25,000 or less 55 $13,948.23
$20,000 or less 24 $12,694.28

Total 125 $31,575.85

Appeals report from PVSC as of September 1,2023 shows there were 140 appeals, of which 139 PVSC
have reviewed, leaving one outstanding. Of the 139 reviewed by PVSC, nine have gone on to NSATT of
where three have been completed. This leaves seven properties (one from PVSC and six from NSATT)
left to receive. Last year, at this time, there were 92 appeals and two outstanding from NSATT.

NS Department of Finance and Treasury board advanced the loan for the new building in May 2023;
interest payment of $58,938 will be expensed November 2023. We expect to be under budget by
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$57,590 due to savings on interest rates as well as paying out the bridge financing loan sooner than
expected.

Aged Receivables:

As of September 18, 2023, the total uncollected tax/fees were $689,410 plus interest; of this amount, $211,986
is currently in a tax sale position representing 82 properties.

e Commercial property total $62,303 plus interest

e Residential and Resource and Forest property total $588,426 plus interest
e Tax Sale Fees total $34,779 plus interest

e Private Johns Lake properties total $1,308 plus interest

e Town of Shelburne area rate is $10 plus interest

e Town of Lockeport area rate is $2,584 plus interest

There are six active PACE loans totaling $21,626 plus interest.

New MDS Building

Based on an email dated August 11, 2022 from the Project Manager, the total cost of the building after
rebates was to be $7,271,650; there were funds dispersed prior to that, as well as the cost of the land that is
not included in this figure.

At a September 29, 2022 meeting with the CAO, Director of Finance and Project Manager, it was presented to
staff that there is an expected overrun of $200,000 which the Project Manger feels can be recouped through
additional HST rebate, this additional overrun resulted in the total cost to be approx. $7,471,650.

Currently, we are working with a consultant to provide Canda Revenue Agency with a proposal on what the
Project Manger feels will be rebated. We had to assume over the $7.4 approximately to make sure that all

invoices were paid, and it will take a while before we know that the $200,000 will be rebated back. To date
we have a $3m loan and the remaining funds of $4.5 million have been taken from reserves.

As of May 2023, the bridge financing loan for $3,001,750.74 was paid out; the NS Department of Finance and
Treasury board loan was for $3m; therefore the $1,750.74 will be recouped from the remaining invoices that
are left to bill the Federal Government tenants; we are waiting for the Project Manager to determine the total
amount left to invoice.

The Director of Finance has been proving the HST specialist hired to oversee the revised rebate application to
CRA with all information that they requested, and, as of September 25, 2023, the specialist has indicated that
in a couple weeks they should have the report calculations ready to send CRA
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Barrington Fire — Finance Update

The Director of Finance has had numerous meetings with a PVSC special task force assigned to oversee this
project since early summer. PVSCis in receipt of the details of the 82 properties affected by the fire within the
Municipality that were provided to the Finance Department. In September 2023, PVSC released their findings
from the 82 properties and currently staff are working with that list of revisions to determine any adjustments
per the “Tax Reduction on Destroyed property” policy. PVSC is attending the October 25th,2023 meeting for
Council to ask questions of them. At that same meeting, staff will be providing a staff report with suggested
adjustments for council to review.

Concurrently, the Director of Finance is also working with the Province of Nova Scotia to apply for the Federal
Provincial Disaster Financial Assistance Arrangement (DFAA) Program. All of the invoices have not yet been
received that would pertain to the application so there is no estimate to date on the final cost.

Collections:
Prewarning Letter

In the first week of May 2023, a Prewarning Letter was mailed to residents whose accounts were more than $5
in arrears, from the 2022/23 tax year. This letter gives notice to residents to allow them to pay their 2022/23
arrears by June 30™, 2023 and be removed from the tax sale list in July 2023 before the Preliminary Notice is
sent. Once the Preliminary Notice is sent, all arrears including 2023/2024 needs to be paid in full to be removed
from the tax sale list.

There were 369 properties that were sent the Prewarning Letter, representing $579,449. The amounts on the
letters detail only the arrears from 2022/23 that need to be paid before June 30, 2023.

Comparisons for previous years are as follows:

Tax Year Number of Properties Prevyaurl:i::rLZ:ters Amount
2023/24 369 414 $579,449
2022/23 488 564 $449,969
2021/22 442 518 $452,558

Preliminary Notice
As per our last update, on July 5" we sent out 142 Preliminary Notice letters, representing 131 properties.

Note: One property was removed before the Tax Sale List was created as it was affected by the Barrington Lake
Wildfire, and is not included in the total of 131.

Since then, the Tax Clerk has attempted to contact, or has spoken to the owners of, 76 of the 131 properties.
This contact was conducted through phone calls, emails, or social media, and involved discussions regarding
their arrears. This left 55 properties that no contact was made outside of the mailed letter, of these 16 were
paid in full despite no contact from the owner, and 39 properties where the Tax Clerk was unable to reach out
to them due to a lack of contact information.

Tax Sale List
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Of the 131 properties sent a Preliminary Notice of the Tax Sale, 34 were paid in full by the due date of August
3rd, 2023 of being charged a title search fee, leaving a total of 97 properties on the tax sale list. These 97
properties were charged a Title Search Fee of $350 on August 3™, 2023.

As of September 13, 2023, 47 properties have been paid in full and two properties have been removed from the
list as per the solicitor thus leaving 82 properties remaining.

Of the 82 properties remining on the Tax Sale List:

e 41 of the properties are owned by 11 owners.

e 6 of the properties have owners that are deceased.

e 6 of the properties were also on last years Tax Sale

e 2 of the properties have been on the Tax Sale for multiple years.

e 5 of the properties owners plan to let the property go the Tax Sale.

Comparisons for previous years are as follows:

Number of properties | Legal Fee added in | March Tax Sale —
Tax Year that received a August How many
Preliminary Notice properties sold?
2023/24 131 97 TBD
2022/23 141 68 8/14
2021/22 129 66 14/17
Collection letter

On September 6%, 2023, 822 Collection Letters were sent to all property owners with an outstanding balance
of more than $50, per the Municipal Policy. This total includes multiple owners of properties, so does not directly
reflect the number of properties but rather the number of letters.

Comparisons for previous years are as follows:

# Collection letters sent in| # Collection letters
Tax Year .
September sent in January
2023/24 822 TBD
2022/23 820 429
2021/22 758 356
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Operations & Protective Services

Revenue:
Overall revenue is as expected for this time of year. Wind turbine revenue is down, septage is down and HHW revenue is
down, while subdivision approval fees and building permit fees are up.

Expenses:

Public works expenses are expected to be higher with some cost overruns for the janitorial supplies at the new building,
for the public works vehicle and the cost of electricity at the new building. | anticipate the vehicle expenses in all
departments being over budget this year due to the higher cost of fuel.

By law enforcement expenses are currently under budget due in part to the By Law Enforcement Officers absence for
part of this fiscal year.

Sewage treatment operation is currently well below budget. This is due to the delay in the completion of several
planned maintenance tasks which are scheduled to be completed this fall and the need for operator training/continued
professional development credits. Expected to be on/near budget at year end. *Vehicle expenses are expected to be
over budget due to operating costs (fuel) and safety inspection/repairs.

Inspection services expenses are as expected for this time of year with a small increase needed to account for vehicle
expenses.

Emergency services expenses are approximately $125 500 over budget due to the Barrington Lake Fire response. -
Michelle W is working with the province to be refunded for many of these costs, it is unknown how much of the costs
will be recovered.

Shared services administration expenses are under budget, expected to be on/near budget by year end.

Waste diversion expenses are below budget with the exception of the vehicle expense which is over budget currently
and will be significantly over budget by year end. Green carts were purchased in bulk during the fire as it was unknown
how many carts were melted, burned or damaged. It is possible that the green carts that were purchased will not be
covered by the province. If the cost of these carts is not covered by the province, they will be expensed to waste
diversion at significant cost.

C&D operation expenses are as expected for this time of year.
Solid waste expenses are as expected for this time of year.
Wind turbine expenses are as expected for this time of year.
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Economic & Community Development

Revenue
Summer Event Revenue is over budget by $4,385. We received $1,500 more in Provincial Funding than
expected and the remaining $2,885 in additional revenue was received by community and business donations.

Expenses:

Planning General — The Municipality was successful in its Municipal Innovation Program application for funding of the
Tri-County Planning Initiative; therefore, Council agreed at the September 27, 2023, these funds would be used to
engage consulting services to explore alternatives to sewer and water services in the Municipality.

Economic Development — expenses are as expected for this time of year.
Summer Event — expenses for Dock Street Days are $1,374.17 under budget.
Fall/Winter Event — expenses are as expected for this time of year.
Community Development — expenses are as expected for this time of year.

Healthcare — There is a $5,000 deficit expected for this GL; Council approved a $25,000 contribution to the Brighter Days
Campaign over 5 years — the 2023/2024 contribution of $5,000 was not budgeted.
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Recreation & Parks

Recreation Budget:

Expenditures total approximately $33,000, which includes the Recreation Operating budget, Community Use and MPAL
budgets. Contributions for the MPAL program and the Shelburne Arena operating support have not yet been distributed.

Revenues total approximately $68,000, which includes revenue from summer programs, Community Use, MPAL
program and several grants. Grants received include Canada Summer Jobs ($10,150), Community Works ($12,500 — 50%)
for the Accessibility Coordinator position and Active Communities Fund ($13,092.64) for MPAL projects.

$10,000 (gas tax) has been provided to the Woodland Multi-use Trail Association, which is half of the allocated $20,000.
Contributions have not yet been distributed for the Ohio Ball field upgrades and Shelburne Arena roof repairs.

Projects:

Welkum Park Accessibility Upgrades (final phase): Components completed within the last month include the installation
of a new swing set, three interactive play panels and new rubber surfacing as well as two plant beds at the main entrance.
Work on the natural play space will begin mid-October along with some general landscaping and additional surfacing for
the pathway.

The resurfacing of the Jordan River Trail is scheduled to be completed by the end of November. The tender was recently
awarded at the September 27th Council meeting.

It should be noted that both the Welkum Park upgrades and the Jordan trail resurfacing fall under the same ACOA grant.
The remaining funding is provided by the Municipality, specifically gas tax. Each part has been budgeted separately but
the total gas tax amount remains the same, regardless of any cost changes. For example, the Jordan trail resurfacing costs
more than originally budgeted but other projects for Welkum Park are less than estimated so the overall budgeted
amounts for gas tax and the ACOA funds remain the same.
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2024

Printed: 10:42:12AM 10/04/2023

ACCOUNT TITLE

REVENUE

TAXES
ASSESSABLE PROPERTY
COMMERCIAL
RESOURCE
AREA RATES
BUSINESS PROPERTY
OTHER TAXES

TOTAL TAXES

FEDERAL GOVERNMENT AND AGENCIES

GRANT IN LIEU

FEDERAL GOVERNMENT AGENCIES
TOTAL FEDERAL GOVERNMENT AND

AGENCIES

PROVINCIAL GOVERNMENT AND
AGENCIES

PROVINCIAL GOVERNMENT

PROVINCIAL GOVERNMENT AGENCIES
TOTAL PROVINCIAL GOVERNMENT AND

AGENCIES

FEDERAL GAS TAX CONTRIBUTION

SALE OF SERVICES

RETURN ON INVESTMENT

UNCONDITIONAL TRANSFERS
PROVINCIAL GOVERNMENT

TOTAL UNCONDITIONAL TRANSFERS

OTHER TRANSFERS

Page 1
2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
5,093,484.00 5,091,395.84 2,088.16 99.96 5,091,395.00
630,772.00 629,325.60 1,446.40 99.77 629,325.00
709,410.00 708,375.21 1,034.79 99.85 708,374.00
37,249.00 37,221.12 27.88 99.93 37,221.00
27,994.00 28,213.77 (219.77) 100.79 28,213.00
300,000.00 202,281.14 97,718.86 67.43 300,000.00
6,798,909.00 6,696,812.68 102,096.32 98.50 6,794,528.00
4,945.00 5,584.10 (639.10) 112.92 5,584.00
402.00 453.64 (51.64) 112.85 453.00
5,347.00 6,037.74 (690.74) 112.92 6,037.00
235,092.00 2,737.00 232,355.00 1.16 235,247.00
10,851.00 19,064.00 (8,213.00) 175.69 19,064.00
245,943.00 21,801.00 224,142.00 8.86 254,311.00
0.00 0.00 0.00 0.00 0.00
1,450,563.00 979,421.53 471,141.47 67.52 1,481,860.45
50,000.00 111,971.02 (61,971.02) 223.94 200,000.00
81,172.00 69,434.52 11,737.48 85.54 108,500.00
81,172.00 69,434.52 11,737.48 85.54 108,500.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2024

Printed: 10:42:12AM 10/04/2023

Page 2

ACCOUNT TITLE

CGC FIRE DEPARTMENT DEBT
SERVICE
TRANSFER FROM CAPITAL RESERVE

TRANSFER FROM SPECIAL PURPOSE
RESERVE

LOAN PROCEEDS MFC ToflL 2020 FIRE
TRUCK

TRANSFER FROM OPERATING
RESERVE

TRANSFER FROM GAS TAX RESERVE

TOTAL OTHER TRANSFERS

TOTAL REVENUE

2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
66,379.00 2,306.65 64,072.35 347 71,379.00
145,788.00 10,000.00 135,788.00 6.86 140,788.00
212,167.00 12,306.65 199,860.35 5.80 212,167.00
8,844,101.00 7,897,785.14 946,315.86 89.30 9,057,403.45
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2024

Printed: 10:42:12AM 10/04/2023

Page 3

ACCOUNT TITLE

EXPENDITURES

LEGISLATIVE
WARDEN HONORARIUM
WARDEN EXPENSE

DEPUTY WARDEN HONORARIUM

COUNCILLOR HONORARIUM
COUNCILLOR TRAVEL
ELECTIONS
UNSM FCM DUES

TOTAL LEGISLATIVE

ADMINISTRATIVE
SALARY
BENEFITS
INFORMATION TECHNOLOGY
PROFESSIONAL DUES
INSURANCE

CONTRACTED ADMIN SERVICES

ADVERTISING

POSTAGE

OFFICE SUPPLIES
TELEPHONE

LEGAL SERVICES
STAFF RELATIONS
OTHER GENERAL ADMIN

OCCUPATIONAL HEALTH & SAFETY

TRAVEL
STAFF TRAINING

EMPLOYMENT ASSISTANCE
PROGRAM
TOTAL ADMINISTRATIVE

2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
32,398.00 16,154.75 16,243.25 49.86 32,398.00
26,809.00 12,715.51 14,093.49 47.43 26,809.00
110,040.00 54,350.96 55,689.04 49.39 110,040.00
25,000.00 6,330.87 18,669.13 25.32 25,000.00
0.00 0.00 0.00 0.00 0.00
5,278.00 3,386.62 1,891.38 64.16 5,278.00
199,525.00 92,938.71 106,586.29 46.58 199,525.00
516,869.00 272,433.66 244,435.34 52.71 511,777.00
105,341.00 45,514.16 59,826.84 43.21 103,894.00
105,533.00 62,330.17 43,202.83 59.06 105,533.00
3,000.00 1,640.26 1,359.74 54.68 3,000.00
59,432.00 70,831.95 (11,399.95) 119.18 71,000.00
215,727.00 33,332.99 182,394.01 15.45 215,727.00
22,500.00 4,716.29 17,783.71 20.96 22,500.00
17,755.00 1,424.31 16,330.69 8.02 17,755.00
15,500.00 6,034.06 9,465.94 38.93 15,500.00
12,380.00 6,275.44 6,104.56 50.69 12,380.00
47,000.00 18,338.02 28,661.98 39.02 47,000.00
2,500.00 513.70 1,986.30 20.55 2,500.00
10,000.00 9,175.85 824.15 91.76 15,000.00
5,500.00 150.68 5,349.32 274 5,500.00
11,500.00 3,913.41 7,586.59 34.03 11,500.00
16,800.00 1,642.52 15,157.48 9.78 16,800.00
900.00 967.23 (67.23) 107.47 967.00
1,168,237.00 539,234.70 629,002.30 46.16 Page 401,178,333.00



The Municipality of the District of Shelburne
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ACCOUNT TITLE

TAXATION & ACCOUNTING
SALARY
BENEFITS
AUDITING SERVICES
PROFESSIONAL DUES
TRAVEL
LOW INCOME TAX EXEMPTIONS

TAX EXEMPTIONS - COMMUNITY
GROUPS
ALLOWANCE FOR APPEALS

TAX SALE
TOTAL TAXATION & ACCOUNTING

BUILDING SERVICES

COURT HOUSE - MAINTENANCE &
REPAIRS

COURT HOUSE - INSURANCE

MDS BUILDING — MAINTENANCE &
REPORTS

MDS BUILDING - INSURANCE

PUBLIC WORKS - MAINTENANCE &
REPAIRS
PUBLIC WORKS - UTILITIES

PUBLIC WORKS-INSURANCE
PUBLIC WORKS-VEHICLE
TOTAL BUILDING SERVICES

POLICE PROTECTION
RCMP
DNA
LOCKUP
TOTAL POLICE PROTECTION

FIRE PROTECTION

2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
211,516.00 105,849.55 105,666.45 50.04 211,516.00
41,170.00 17,719.46 23,450.54 43.04 41,170.00
42,000.00 40,669.15 1,330.85 96.83 42,000.00
50,000.00 31,575.85 18,424.15 63.15 50,000.00
33,040.00 33,582.98 (542.98) 101.64 33,582.98
14,000.00 4,117.16 9,882.84 29.41 14,000.00
29,500.00 3,320.85 26,170.15 11.29 29,500.00
421,226.00 236,844.00 184,382.00 56.23 421,768.98
91,750.00 20,371.39 71,378.61 22.20 91,750.00
7,385.00 5,013.00 2,372.00 67.88 7,385.00
107,915.00 65,009.69 42,905.31 60.24 115,615.00
10,000.00 12,775.00 (2,775.00) 127.75 12,775.00
18,500.00 3,206.75 15,293.25 17.33 19,000.00
9,000.00 1,206.60 7,793.40 13.41 9,000.00
7,147.00 4,123.00 3,024.00 57.69 7,147.00
6,000.00 6,022.04 (22.04) 100.37 10,000.00
257,697.00 117,727.47 139,969.53 45,68 272,672.00
1,134,000.00 516,331.00 617,669.00 45,53 1,132,662.00
5,029.00 0.00 5,029.00 0.00 5,029.00
0.00 0.00 0.00 0.00 0.00
1,139,029.00 516,331.00 622,698.00 45.33 1,137,691.00
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ACCOUNT TITLE

MUNICIPAL FIRE DEPARTMENT
GRANTS

SHELBURNE FIRE DEPARTMENT
GRANT

LOCKEPORT FIRE DEPARTMENT
GRANT
FIRE EQUIP-COMPRESSOR REPAIRS

CAPITAL ASSISTANCE TO FIRE DPS
FIRE PROTECTION - HYDRANTS

FIRE DEPARTMENT TRAINING &
EQUIPMENT
DRY HYDRANTS

FIRE PROTECTION - INSURANCE
FIRE DEPARTMENT RADIO LICENSE
TOTAL FIRE PROTECTION

BY-LAW ENFORCEMENT
SALARY AND BENEFITS
VEHICLE
TRAVEL
PROPERTY CLEAN UP
OTHER

TOTAL BY-LAW ENFORCEMENT

ROAD TRANSPORT
STREET LIGHTING
CLASS J ROADS
TOTAL ROAD TRANSPORTATION

SEWAGE TREATMENT OPERATIONS
SALARY & BENEFITS
TRAINING
OTHER

TOTAL SEWAGE TREATMENT
OPERATIONS

Page 5
2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
292,333.00 200,720.75 91,612.25 68.66 292,333.00
88,000.00 87,999.75 0.25 100.00 88,000.00
59,478.00 37,149.05 22,328.95 62.46 59,478.00
0.00 0.00 0.00 0.00 0.00
35,000.00 7,306.65 27,693.35 20.88 35,000.00
50,000.00 0.00 50,000.00 0.00 50,000.00
0.00 0.00 0.00 0.00 0.00
5,000.00 0.00 5,000.00 0.00 5,000.00
18,084.00 14,096.28 3,987.72 77.95 18,084.00
0.00 0.00 0.00 0.00 0.00
547,895.00 347,272.48 200,622.52 63.38 547,895.00
95,066.00 46,562.57 48,503.43 48.98 95,066.00
13,500.00 4,922.41 8,577.59 36.46 13,500.00
200.00 0.00 200.00 0.00 200.00
35,000.00 0.00 35,000.00 0.00 35,000.00
1,600.00 744.02 855.98 46.50 1,600.00
145,366.00 52,229.00 93,137.00 35.93 145,366.00
156,119.00 68,441.48 87,677.52 43.84 156,119.00
36,292.00 19,292.00 17,000.00 53.16 39,050.00
192,411.00 87,733.48 104,677.52 45.60 195,169.00
95,301.00 48,844.01 46,456.99 51.25 95,301.00
10,000.00 0.00 10,000.00 0.00 10,000.00
10,000.00 396.29 9,603.71 3.96 10,000.00
115,301.00 49,240.30 66,060.70 42.71Page 42 115,301.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2024

Printed: 10:42:12AM 10/04/2023

ACCOUNT TITLE

SEWAGE TREATMENT
SEWER MAINTENANCE
PUMPING STATION UTILITY

PUMPING STATION - MAINTENANCE

AND REPAIR
PLANT - UTILITY

PLANT - MAINTENANCE AND REPAIR

TOTAL SEWAGE TREATMENT

ENVIRONMENTAL
ADMINISTRATION
BUILDING INSPECTION
FIRE INSPECTION
WASTE DIVERSION
C&D OPERATION
SOLID WASTE

TOTAL ENVIRONMENTAL

WIND TURBINE
MAINTENANCE
INSURANCE

TOTAL WIND TURBINE

COMMUNITY & ECONOMIC
DEVELOPMENT

LITTER ABATMENT

SOLAR PROJECT

HEALTH CARE

ECONOMIC DEVELOPMENT
SENIOR SAFETY

ICSP IMPLEMENTATION
GRANTS TO ORGANIZATION

Page 6
2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
55,000.00 1,041.89 53,958.11 1.89 55,000.00
15,000.00 4,202.82 10,797.18 28.02 15,000.00
20,000.00 9,232.74 10,767.26 46.16 20,000.00
27,000.00 15,761.91 11,238.09 58.38 27,000.00
22,000.00 3,841.61 18,158.39 17.46 22,000.00
139,000.00 34,080.97 104,919.03 24.52 139,000.00
103,879.00 52,724.34 51,154.66 50.76 103,879.00
80,005.00 44,632.76 35,372.24 55.79 81,205.00
20,014.00 725.00 19,289.00 3.62 20,239.00
145,849.00 53,249.72 92,599.28 36.51 150,349.00
256,491.00 92,672.95 163,818.05 36.13 256,491.00
713,327.00 308,374.77 404,952.23 43.23 713,326.00
1,319,565.00 552,379.54 767,185.46 41.86 1,325,489.00
12,800.00 2,217.57 10,582.43 17.32 12,800.00
2,827.00 1,953.00 874.00 69.08 2,827.00
15,627.00 4,170.57 11,456.43 26.69 15,627.00
4,500.00 3,525.00 975.00 78.33 4,500.00
0.00 (121,250.00) 121,250.00 0.00 0.00
104,500.00 40,914.03 63,585.97 39.15 104,500.00
217,773.00 39,404.07 178,368.93 18.09 217,773.00
16,425.00 16,424.47 0.53 100.00 16,424.47
51,350.00 29,941.41 21,408.59 58.31 51,350.00
67,250.00 65,012.07 2,237.93 96.67Page 43 67,250.00
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General Operating Fund Revenue and Expenses
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ACCOUNT TITLE

EVENTS

TOTAL COMMUNITY & ECONOMIC
DEVELOPMENT

RECREATION & CULTURAL SERVICES
SALARY
BENEFITS
TRAINING
SUMMER STAFF SALARY
SUMMER STAFF BENEFITS
SUMMER STAFF TRAVEL
VEHICLE
MISCELLANEOUS
STAFF EXPENSES
SUMMER STAFF TRAINING
OFFICE EXPENSE
MEMBERSHIPS
GRANTS TO ORGANIZATION
ADVERTISING
ADVISORY COMMITTEE
COMMUNITY USE COORD
PROGRAMS
COMMUNITY USE PROGRAM
MPAL PROGRAM

TOTAL RECREATION & CULTURAL
SERVICES

RECREATION AND PARKS FACILITIES
FACILITIES DEVELOPMENT
SASI SERVICE AGREEMENT
MAINTENANCE & EQUIPMENT
SHELBURNE COUNTY ARENA

Page 7
2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
58,235.00 35,347.38 22,887.62 60.70 56,561.55
520,033.00 109,318.43 410,714.57 21.02 518,359.02
138,173.00 68,728.78 69,444.22 49.74 138,173.00
25,936.00 13,273.66 12,662.34 51.18 25,936.00
500.00 0.00 500.00 0.00 500.00
82,795.00 78,891.28 3,903.72 95.29 82,795.00
6,471.00 5,855.80 615.20 90.49 6,471.00
8,000.00 6,226.39 1,773.61 77.83 8,000.00
0.00 0.00 0.00 0.00 0.00
1,000.00 305.33 694.67 30.53 1,000.00
3,000.00 2,732.69 267.31 91.09 3,000.00
0.00 0.00 0.00 0.00 0.00
1,000.00 600.00 400.00 60.00 1,000.00
4,000.00 988.73 3,011.27 24.72 4,000.00
0.00 0.00 0.00 0.00 0.00
10,000.00 0.00 10,000.00 0.00 10,000.00
25,000.00 8,999.96 16,000.04 36.00 25,000.00
9,085.00 3,137.15 5,947.85 3453 9,085.00
64,570.00 29,825.45 34,744.55 46.19 76,570.00
379,530.00 219,565.22 159,964.78 57.85 391,530.00
92,000.00 10,000.00 82,000.00 10.87 109,000.00
16,000.00 9,473.42 6,526.58 59.21 16,500.00
123,910.00 0.00 123,910.00 0.00 123,910.00
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ACCOUNT TITLE

TOTAL RECREATION AND PARKS

FACILITIES

FISCAL SERVICES
BANK CHARGE
PENSION FEE
PAYROLL FEE
LOANS
VALUATION ALLOWANCE
TRANSFERS TO SPECIAL PURPOSE

RESERVE

TRANSFER TO GAS TAX RESERVE
TRANSFER TO CAPITAL RESERVE

TRANSFER TO OPERATING RESERVE

CAPITAL FROM OPERATING

DISTRICT GRANT FUND

SOU WEST NOVA TRANSIT
TOTAL FISCAL SERVICES

CONDITIONAL TRANSERS
CORRECTIONS
PUBLIC PROSECUTION
ASSESSMENT SERVICES
REGIONAL LIBRARY
REGIONAL SCHOOL BOARD
TOTAL CONDITIONAL TRANSERS

UNCONDITIONAL TRANSERS
HOUSING AUTHORITY
AREA RATE

TOTAL UNCONDITIONAL TRANSERS

EMERGENCY MANAGEMENT

Page 8

2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
231,910.00 19,473.42 212,436.58 8.40 249,410.00
27,500.00 23,891.09 3,608.91 86.88 27,500.00
500.00 0.00 500.00 0.00 500.00
1,000.00 0.71 999.29 0.07 1,000.00
137,187.00 20,003.44 117,183.56 14.58 79,612.00
5,000.00 1,293.82 3,706.18 25.88 5,000.00
1,767.00 1,739.22 27.78 98.43 1,739.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
100,756.00 100,756.00 0.00 100.00 100,756.00
8,884.00 8,884.00 0.00 100.00 8,884.00
28,000.00 28,000.00 0.00 100.00 28,000.00
15,000.00 15,000.00 0.00 100.00 15,000.00
325,594.00 199,568.28 126,025.72 61.29 267,991.00
86,248.00 37,670.00 48,578.00 43.68 86,248.00
3,228.00 629.50 2,598.50 19.50 3,228.00
141,421.00 106,065.51 35,355.49 75.00 141,421.00
34,100.00 25,575.00 8,525.00 75.00 34,000.00
1,396,504.00 814,587.76 581,916.24 58.33 1,396,504.00
1,661,501.00 984,527.77 676,973.23 59.26 1,661,401.00
7,824.00 13,000.91 (5,176.91) 166.17 13,000.91
14,500.00 14,500.00 0.00 100.00 14,500.00
22,324.00 27,500.91 (5,176.91) 123.19 27,500.91
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ACCOUNT TITLE 2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast
SEARCH AND RESCUE 13,470.00 13,200.00 270.00 98.00 13,200.00
SHELBURNE COUNTY EMO 28,860.00 154,500.93 (125,640.93) 535.35 155,000.00
TOTAL EMERGENCY MANAGEMENT 42,330.00 167,700.93 (125,370.93) 396.18 168,200.00
TOTAL EXPENDITURES 8,844,101.00 4,357,837.18 4,486,263.82 49.27 8,978,228.91

SUMMARY

TOTAL REVENUE 8,844,101.00 7,897,785.14 946,315.86 89.30 9,057,403.45
TOTAL EXPENDITURES 8,844,101.00 4,357,837.18 4,486,263.82 49.27 8,978,228.91
0.00 3,539,947.96 (3,539,947.96) 0.00 79,174.54

SURPLUS/(DEFICIT)
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STAFF REPORT

TO: Warden and Members of Shelburne Municipal Council
FROM: Robin Smith, Community Development Coordinator

APPROVED BY: Val Kean, Director of Economic & Community Development

DATE: October 11", 2023
SUBJECT: Appointment of Committee Members
PURPOSE

To fill vacancies on the Shelburne Events Committee.

RECOMMENDED MOTION
It is recommended to Council,

THAT the Municipality of the District of Shelburne appoint Jeanette Nickerson and Jill
Webb as members of the Shelburne Events Committee.

BACKGROUND

At the May 10", 2023, Council Meeting, the Shelburne Events Committee was approved
as a Committee of Municipal Council. The committee consists of eight community
members, two staff members and one Council member.

DISCUSSION

After our Dock St. Days event in August, three committee members found it necessary to
resign from their position on the Events Committee, for personal reasons. Their
dedication to the committee for the past year and a half was greatly appreciated and
acknowledged. The Committee put out a call for new members and received two written
expressions of interest.

Jeanette Nickerson; a long-standing community member with experience in working with
a variety of age and cultural groups. Jeanette is currently employed with Wasoqop’q First
Nation (Acadia) and organizes many events within our community, which she enjoys
very much.

Jill Webb has years of experience planning events in Halifax when working for the QEII
Foundation and would love to work with the committee on local events. Jill is currently
employee with the Town of Shelburne as Executive Coordinator and looks forward to
contributing to the many successful events planned by the Committee.
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The Committee are in agreeance that they both would make great additions to the future
of the Shelburne Events Committee.

BUDGET IMPLICATIONS

None
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Waste Diversion Officer Report:

November 1, 2022 - September 1, 2023
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Waste Diversion Officer Update Nov.1-Sept.1
HHW

Household Hazardous Waste (HHW) was open for 25 days during this reporting period (Nov.1-
Sept.1) and we also held an HHW day in Lockeport bringing it to 26 total days.

The number of customers and volume of hazardous waste received has been consistent with
the last 2.5 years, reflecting increases over previous years. We have sent out 2 full shipments
to GFL for this fiscal year, once on March 21%, 2023, and again on August 9, 2023. This writer
projects we will have 1 more full shipment to go nearing the end of the fiscal year to assure the
site is clean and compliant with NSE regulations. This has provided us with data to show that
we have had another increase in Hazardous Waste received, which is indicative of the increase
of accessibility of the program with the addition of the Lockeport Spring HHW, as well as the
Summer Saturday HHW’s. Much of the increase in waste was in Lab-pack D, which would be
Construction Waste chemicals commonly used in renovations.

The permit to operate for the Household Hazardous Waste site was up for renewal, which was
completed and sent to Nova Scotia Environment on February 7%, 2023. The next time our
Household Hazardous Waste site is up for renewal will be February 17, 2033, no directives
were provided by Nova Scotia Environment.

We have sent out 31 battery boxes to the Call2Recycle program in the 2022 year and are expect
to send a similar amount this year. Currently batteries are taken from the Municipal office, our
Household Hazardous Waste site to the C&D site staff to process. This reporting period we have
also picked out approximately 3 pickup truck loads of chemical/electronics that have been
hidden in loads that residents are bringing to the site.

On May 27, 2023 we held the HHW/Electronic Depot at the Lockeport Firehall which was a
great success. We filled the 20ft. trailer that day, it took 1-2 months to get caught up and lab-
packed as this was the day before the Barrington/Shelburne fire and we needed to offload the
trailer quickly to assist with the resources for the fire relief efforts.

The summer household hazardous waste days started in July this year as the June date
coincided with the wildfire/emergency response. We held the first HHW on July 229, 2023,
which was well attended, we had 27 customers attend the site throughout the day. The second
date was August 26, 2023, it rained heavily for the duration of the day, we only received 7
customers and the final one was on September 23" with 9 customers. | have received a lot of
positive feedback about the increase in accessibility and we will look forward to continuing this
practice in following years.
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RMRF

The Regional Materials Recovery Facility has been consistently busy during the summer months
and were averaging 30-45 customers per day. We will be completing the brush
cutting/trimming within the month of October/November to provide clear line of sight to the
drop cells as well as to assure safety for customers approaching the site.

The scale software has been installed and operational since late March 2023. For the most part
it has been a smooth transition. There were and continues to be the occasional bug to work
out. In the coming months, this writer will look to develop a formal Policy and Procedure for
any new staff as well as to have a reference for current staff at the site. This writer is also
hopeful that over the winter months we can start building report structures with the software
to be able to better monitor the tonnage/material types to increase accuracy on our datacall
reporting.

The Fishing Gear Coalition of Atlantic Canada (FGCAC) partnered with the Municipality of
Shelburne in November of 2022 with regards to our rope stockpile. They picked up 18 Metric
Tons of rope at our site and we intend on doing the same this year. According to Sonia Smith
with the FGCAC the rope was shipped to Norway and was turned into recyclable products such
as an Otter Box phone case. The FGCAC pay for all the incidentals with the rope pickup, from
the loading fee/staff time and resources and we will be calling them in the next month to set up
our next rope pickup. We are accumulating enough annually for 1 full transport truck load.

New C&D regulations from Nova Scotia Environment came into effect in September 2023. We
have been granted a variance to extend our permit application until March 30, 2024. To
comply with the regulations our site requires updates; A request for proposal has been posted
and we are currently awaiting submissions for site re-design. There will be a staff report in the
future that will provide more detailed information regarding this item.

In January/February 2023 we hired Dillon consulting to dig test pits to identify if the
environmental cap at the RMRF site had been compromised. The findings show evidence of the
sediment cap being fully intact. This was a positive result however it has created some
challenges with our leaf and yard cell at the site as the area that we are permitted to use is
15X9 meters. With the size restrictions on what we can receive we have been able to get
through the summer months, however with the storm in mid-September we will be looking for
alternatives to manage the leaf and yard cell. We will be looking at trucking costs to transfer
this material in the interim and this component will be included in the RFP that will provide site
design based on regulation.

The RMREF site was broken into on July 12t", 2023. The surveillance picked up 2 individuals who
had broken into the office of the scale house. Other than the window needing to be replaced
there was minimal damage. The computer/printer/scale hardware was intact, and we were
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operational the next day. All surveillance was provided to the RCMP, they took fingerprints and
footprints from the scene, and it is an ongoing investigation.

In October/November we will be arranging for the annual metal crushing/fridge freezer freon
removal/rope loading for FGCAC and exploring options for the leaf and yard cell.

Education, Solid Waste Removal & Enforcement

| have been receiving on average 200-250 calls per month. The calls vary from sorting
guestions, missed collection pickups to neighbor disputes. We have had an influx of new
residents who have been keen to learn the sorting rules for our area and some who have
participated in this year’s litter initiative.

These numbers were inflated during the wildfire season as we had 2 separate fires resulting in
route delays, special pickups as per the need of the residents as well as coordinating with GE
Environmental on drop-off bins in the affected areas/supervision of the bins and finally the
removal of the bins on the Shore Road Interpretive site. The GE team worked diligently to
ensure they were able to safely provide solid waste removal for the areas in need.

Spring Metal collection 2023 was a success. We had an increase in our curbside tonnage and
there was minimal need for additional resources to assist with the cleanup. We had an overall
reduction in Freon items being put to the curb (as trucks are not permitted to pick them up
until the freon is removed) that are now being taken to the site from customers/residents
proactively. This writer has been trying to change the messaging on social media to reflect that
the Spring and Fall pickups are specifically targeting metal as we have bulky item pickup with
every regular collection.

The Enforcement Report for Divert NS, for the period of April-October 2023 was recently
completed. This writer and Municipal Bylaw Enforcement Officer has attended 32 residences
and 2 businesses within this reporting period for education purpose. This writer also attends
residences with bylaw services in the Town of Shelburne in tandem to provide education when
needed. It was reported by the Municipal Bylaw Enforcement Officer that there was a total of 2
illegal dumps, with no identifiers found, that is a slight reduction from the last Enforcement
Report. There was a total of 116 curbside rejections in this reporting period, which is slightly
above the last reporting period, but average with the past few years reporting periods.

We have delivered 91 green carts and 4 backyard composters in this reporting period. Most of
these deliveries were May-September, with approximately 35 replacing carts that had burned
in the wildfire. Approximately half of the deliveries remaining were replacements for broken
carts, with the other half being for new residents to the area. It continues to be a great
opportunity to build relationships with new residents and to ensure a seamless transition to the
sorting rules for our area local.
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On April 1%, 2023, we started promoting the Litter Incentive Program. The Program pays
$150.00 per km of roadside litter cleanup that is completed. The funds are then donated to a
charity, or non-profit of their choosing. This year we had 9 groups sign up and participate. It
was amazing to see growth in the program as we only had 5 groups last year. There were high
school students/parents/grandparents all showing pride in their respective communities while
raising money for local charities/non-profit organizations. The program was on its way to
completion in record time, however when the wildfire happened, we had 1 group that was
displaced who were unable to complete their intended route. We currently have 5.5 km’s left
in total with multiple groups from the original 9 requesting km’s to complete in
October/November 2023.

The Shelburne Regional High School pickup was on April 19%, 2023, with the 02 class where we
picked up 29 bags of litter on the school grounds and leading up to Spa Road. There was lots of
participation and we look forward to our next pickup in the Spring. The Town wide community
cleanup was held on April 21%t, 2023. The Town of Shelburne Staff/Council went out for the day
picking up litter, and totaled 75 bags.

In this year’s litter pickup to date, we have picked up exactly 400 bags of garbage, including
toilets, propane tanks, paint cans, aerosol cans, tires, and televisions and combined with the
SRHS and Town of Shelburne totals we were able to pick up 504 bags of litter out of the ditch
an increase of 104 bags from last year. This writer will provide the annual total once the
remaining 5.5 km’s are completed.

Datacall was completed on September 30, 2023, the results will be available in the coming
months once Divert NS has processed the numbers. We are awaiting our totals from our 3
receiving facilities (Barrington, Queens, Yarmouth) before the final numbers are available.
Datacall determines the amount of KG (Landfill Waste) produced per capita in your region with
our numbers averaging 350-360 per person over the last 5 years while the provincial average is
400kg per person. A lot of factors come into play with regards to these numbers, for instance
this year will be greatly affected by the wildfire variances provided by Nova Scotia Environment
for removing/landfilling fridge and freezer contents as well as the amount of debris that would
have been brought to neighboring facilities such as Barrington/Queens which will increase our
overall landfill numbers for the 2023-24 reporting year.

Industry waste is still the topic of conversation with other educators and with the Regional
Chairs/Administrative group as it is difficult for Municipalities to impact, and this has been
communicated to Divert NS with the ask of providing strategies to assist with the ICl sector as
this has been identified as inflating the landfill weight totals.

Extended Producer’s Responsibility (EPR) has passed legislation and will be implemented in
2025. There is a data request template that was provided by Divert NS to register and must be
completed for January 2024. There will be consultations with every municipality on October 1%,
2024 which will lead to a “readiness report”, then implementation on December 1, 2025.
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The items that will be added to the list are still in a negotiation phase, but the results of EPR will
certainly offset some of the landfill tonnage we currently receive and will assist us in getting
closer to the 300kg by 2030 goal as well as reduce overall costs for our Municipal Solid Waste.
We will be preparing a staff report on this item in the near future as well as having Christine
McClare Administrator of Region-6 present to council on the particulars of the EPR legislation.

We will also be looking to increase waste audits in the Spring when our Landfill numbers
typically increase to assure, we are doing our best to mitigate this concern. Angela Taylor with
Region-6 will be assisting in Commercial Audits, and we are currently exploring options for a
Clean Leadership Intern Program student to assist with the Spring cleanup initiative and waste
audits for Spring/Summer of 2024.

Angela Taylor will be attending the McKay Memorial library on October 18, 2023, for a costume
swap during waste reduction week where donated costumes are available to pick up or drop-
off.

On September 19, 2023, Angela Taylor (R6 Educator) and this writer completed a sorting
presentation for the whole school. There were 2 groups, the Primary-Grade 3 and the Grade 4-
6’s. Angela prepared 2 different presentations for each age group with a sorting game where
kids can identify what stream of waste an item belongs to.

On September 19, 2023, we also completed a presentation at NSCC with the Continuing Care
Aid class, focusing on biohazard waste/what is acceptable for public pickup versus not. We also
viewed and discussed the don’t be a prick campaign as they work often with sharps. The class
were very receptive and had lots of questions.

UPCOMING:

1. Extended Producers Responsibility Registration

Solid Waste bylaw review with Shared Services (Ongoing)

Continued education and conflict resolution provided throughout the Shared Services
area.

Fall Lockeport Household Hazardous Waste.

Litter incentive completion.

C&D site Permit to operate (ongoing)

Finish Datacall Policy and Procedure (ongoing to reflect changes to the Datacall program
2023)

2024 Waste Pickup Calendar

9. Budget 2024/25
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Litter Initiative 2023
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SRHS Earth Day Cleanup
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Partition between the Environmental Cap at the Regional Materials Recovery Facility
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The Little 9(a)

People’s Place '

Child Care Centre

SHELBURNE, NOVA SCOTIA

Thwisday September 28
7o Manicipality of Shelburne Council

We weuld like ts tate this spportuniy s thank ysu for your continued support of Little
Fesples Place. Oven the last year and a half, bsth locations have gone thisugh
transformations. Ysur support for the King Street lscation brought absul ssme major
changes.

This Octsber Littte Peaples Place will celebrate 45 years of services ts the families of
Shelburne County.

We want ts invite the CAQ, council and staff to sur apen house and 1éibbon cutting sn
Satirday Octsber 28* fram 1-3 pm, at sur King Street location. We are alss inviting sther
dignitaries. past staff. and the public ts jsin uo as well.

We bspe yow can be part sf sur celebration.

The bsand, staff, and chibdhen
Of Litte Posplos Place

PO Box 1145 - Shelburne, NS - BOT TWO - 14 St. Andrew’s Lane
Phone (902) 875-3774 - littlepeoplel1@eastlink.ca
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