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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, November 29, 2023

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on Wednesday,
November 29, 2023, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Heidi Wagner
Councillor Anthony Gosbee

ALSO IN ATTENDANCE:

Warren MacLeod, CAO

Carolann Atwood, Recording Secretary

Erin Hartley, Deputy CAO via Microsoft Teams
Ryan Jamieson, Waste Diversion Officer

REGRETS
Councillor Doris Townsend

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. November 29, 2023

2(a) MOTION: APPROVAL OF AGENDA — November 29, 2023

Being duly moved and seconded, be it resolved that the Agenda for November 29, 2023, be approved.
- MOTION CARRIED

Warren MacLeod, CAO Penny Smith, Warden
Warren.Macleod@municipalityofshelburne.ca  www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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3. APPROVAL OF MINUTES:
a. November 15, 2023

3(a) MOTION: APPROVAL OF MINUTES — November 15, 2023

Being duly moved and seconded, be it resolved that the Minutes of November 15, 2023, be approved
as circulated.

- MOTION CARRIED

4. BUSINESS ARISING:
There was no business arising.

5. Administration
a. Municipal Election 2024

5(a) Erin Hartley, Deputy Chief Administrative Officer, presented Council with the Municipal Election 2024
staff report.

Discussion was held regarding the three election formats; it is being recommended by staff to use electronic
voting (e-voting) as it was successful in previous elections.

Electronic voting includes several methods such as remote e-voting (internet), telephone, an e-voting
station at the Municipal office. Remote and telephone e-voting allow individuals to vote from anywhere,
provided they have their voter credentials (typically through an assigned PIN), and access to internet or a
phone.

MOTION: MUNICIPAL ELECTION 2024

Be it resolved that Council of the Municipality of the District of Shelburne conduct an

electronic election in 2024; - and -

Be it further resolved that Council of the Municipality of the District of Shelburne begin the

hiring process for a returning officer and assistant returning officer for the 2024 election.

- MOTION CARRIED

6. Operations & Protective Services
a. Write off the Tipping Fees — 1. Red Head Roofing , 2. Hemeon Brothers Construction, 3. Ocean
Refit
b. EPR Program — Information Report

6(a) Erin Hartley, Deputy Chief Administrative Officer, presented Council with the Write off the Tipping Fees
— 1. Red Head Roofing , 2. Hemeon Brothers Construction, 3. Ocean Refit staff report.

Ms. Hartley advised Council of the significant staff time dedicated to monthly tipping fee notifications as well
as time to record the attempts to notify the delinquent account holders. Finance has advised that some of
these accounts have been in arrears for several fiscal years.

It is being recommended that the tipping fees be wrote off.

MOTION: WRITE OFF THE TIPPING FEES — 1. RED HEAD ROOFING, 2. HEMEON BROTHERS
CONSTRUCTION, 3. OCEAN REFIT
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Be it resolved that the Council of the Municipality of the District of Shelburne write off the
tipping fee balance for the accounts of Red Head Roofing, Hemeon Brothers Construction and
Ocean Refit in the amount of $1677.53 reflective of $1162.20 in principle and $515.33 in

interest.
- MOTION CARRIED

6(b) Ryan Jamieson, Waste Diversion Officer, presented Council with the EPR Program — Information Report.

Mr. Jamieson advised Council that the Extended Producer Responsibility (EPR) was introduced into
Provincial legislation under the Environment Act effective August 1, 2023. The purpose of EPR is to ensure
that the costs and management of the specific waste/recyclables become the responsibility of the producer
who generates this waste.

Discussion was held regarding timelines and legislation of the EPR Program. Mr. Jamieson advised Council
that they could opt out at anytime. As more information becomes available, Mr. Jamieson will report back
to Council.

MOTION: EPR PROGRAM

Be it resolved that the Municipality of the District of Shelburne authorize staff to register for

Extended Producers Responsibility on or before January 1, 2024,

- MOTION CARRIED

7. OTHER
a. Additional Funding Request from Sou’West Nova Transit
b. December Meeting Dates

7(a) Warden Smith advised Council of the letter of request received from the Sou’'West Nova Transit, she also
advised Council that the service is vital to our community.

MOTION: ADDITONAL FUNDING SOU'WEST NOVA TRANSIT

Be it resolved that the Municipality of the District of Shelburne provide an additional $2,000.00 out
of fiscal 2023/2024 to the Sou’West Nova Transit Association.
- MOTION CARRIED
7(b) Warden Smith advised that due to the holidays there will only be one Council meeting in the month of
December, which will be held December 13, 2023.

8. Committee Reports/Warden’s Update
a. Committee Reports
b. Warden’s Update

8(a) There were no Committee Reports at this time.

8(b) Warden Smith advised she attended, and provided updates on, the following events:
e Roseway Manor Announcement of new build — November 21, 2023
e Chamber of Commerce Meeting — November 21, 2023
e SCEEMO Meeting — November 21, 2023
e Blessing of the Fleet in Gunning Cove — November 24, 2023
e Housing Needs and Development Opportunity, Public Presentation — November 24, 2023
e ATV Association Meeting — November 28, 2023
e Community Garden Meeting — November 28, 2023
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Warden Smith advised the Municipality of the District of Shelburne will be closing for the holiday break on
December 22, 2023 at 12:00 pm and reopening on January 2, 2023 at 9:00 am.

9. ADJOURNMENT:

There being no further business, the meeting was adjourned at 6:37 pm. The next Council meeting will be held
on Wednesday, December 13, 2023.

Carolann Atwood
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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STAFF REPORT
TO: Warden and Members of Shelburne Municipal Council
FROM: Val Kean, Director of Economic & Community Development
APPROVED BY: Warren MacLeod, Chief Administrative Officer
DATE: December 13, 2023
SUBJECT: Economic and Housing Development Request for Proposals

PURPOSE
To present Council with recommendation for awarding the Economic and Housing Development
Request for Proposals contract.

RECOMMENDATION
It is recommended to Council that:

The Municipality of the District of Shelburne award the Economic and Housing Development
contract be awarded to 21FSP Advisory Partners Inc., for the amount of $59,840, plus HST, funds
to come from the Economic Development GL #00-26210-050.

BACKGROUND

The Municipality is investing in the opportunity to position and market our beautiful location to
attract industry leaders and entrepreneurs looking for development opportunities outside of
urban centers. In the 2023/2024 Budget, Council approved funds in the Economic Development
GL, of up to $70,000, for Economic and Housing Development Strategy.

DISCUSSION

On August 8, 2023, a request for proposal was published to engage consultant firms for a
detailed analysis of the Municipality’s economic position and review of Municipal property
assets to determine feasibility and strategy direction for economic, housing & community
development.

The project deliverables, defined below, are the requirements for the execution of this project.

1. Detailed analysis and action plan for each of the targeted areas of potential economic
growth activity identified.

2. A recommendation for an ideal development location for a new Municipal Public Works
Building. Including budget and design.

3. Recommendations and action plan for providing sewer and water services to property
developments adjacent to Towns’. Include recommended draft agreements, proposed
infrastructure plans, cost analysis and potential budget implications.

4. A Council/leadership workshop session to review property assets and discuss Council’s
5-year capital plan to identify projects that need to be considered in the strategy.



5. A detailed development action plan for each of Municipality’s property assets, citing
specific actions, staff resources/limitations, access to sewer/water services, potential
partners, and funding opportunities for each development recommendations. Where a
property asset is determined to have more than one potential strategy use, all
appropriate development recommendations will be included for Council discussion at
the information session.

6. A Council information session that will give Council the opportunity to review all
development recommendations and provide final direction and input into what should
be included in the final strategy.

7. Presentation to Council on the components of the Final Economic and Housing
Development Strategy.

The RFP closed at 4 pm on Wednesday, September 20, 2023. The RFP was advertised on the
Nova Scotia Procurement website as well as our Municipal website and social media. No
submission was received.

After the closing of this RFP, staff engaged two consulting firms who were anticipated to submit
a proposal. During conversations, it was identified both firms were still interested and
subsequently submitted a proposal. It was agreed with both firms that item number two and
three, listed above, could be removed from the proposal due to the evolving economic situation
and conversations with neighboring units. Below are details of the three accepted submissions:

Company Bid Amount Scoring
21FSP $59,840 plus HST 90%
Stantec $63,344.95 including HST 83%

After review and evaluation of the proposals, staff determined the successful proponent to be
21FSP Advisory Partners Inc.

BUDGET IMPLICATIONS
Funds in the amount of $59, 840, plus HST will come from the allocated amount in the Economic
Development GL #00-26210-050.
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Inerconnected stairway - significant Fire Protection
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Municipal Capital
Growth Program

Application Guidelines 2023-24

Introduction

The Municipal Capital Growth Program (MCGP) provides investments for
capital municipal infrastructure to service Nova Scotia's growing population
while supporting provincial priority areas. These guidelines were created

to provide an overview of the MCGP and to assist in the completion of
applications for funding consideration under the program.

Funding

The Municipal Capital Growth Program may fund up to 50% of eligible
costs for each project. The applicant must demonstrate ability to fund the
remaining balance of the project through municipal and/or other sources.

Eligible Recipients

This program is available to Nova Scotia towns, and municipalities. Village
applications require confirmed support by the Municipality. The amount of
funding available for distribution is limited and subject to budget availability.

Funding priority will be given to applications that help communities address
critical capacity issues, expand their services, build more accessible and
adaptable communities, and restore contaminated land to allow for future
development.



Municipal Capital Growth Program Application Guidelines 2023-24

Eligible Projects

Eligible project categories include:

1. Water and Wastewater

This includes construction, expansion and/or renewal of:

Facillities for the treatment and disposal of sanitary sewage
Sanitary sewage collection systems

Water intake, treatment, pumping and storage facilities
Water transmission and distribution systems

Storm sewer separation

Infrastructure which reduces/eliminates combined sewer overflows

2. Accessibility

Capital projects required to comply with the Accessibility Act
Projects supported by accessibility plans

Accessibility improvements to municipal infrastructure including
sidewalks and active Transportation (excluding Fleet)

3. Brownfield Redevelopment

Demolition, remediation, earthworks as required to enable residential
development

Extension of services to remediated, vacant or underutilized land

4. Climate Change Adaptation

Capital Project Recommendations from Climate Hazard/Risk
Assessments

Coastal and Inland Flooding Adaptations

Emergency prep: generators, water storage
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Eligible Costs

Eligible costs include:
+ Engineering services and project management
 Construction inspection and administration

 Construction and equipment acquisition as per plans and specifications

Ineligible Costs

Ineligible costs include:
+ Costs incurred before project approval
* Interim financing costs
« Non-fixed assets which are not essential for the operation of the asset
+ Operation and maintenance costs
+ Land acquisition
+ Leasing land, buildings and other facilities
* Real estate fees and related costs

+ Overhead costs, including salaries and other employment benefits of
any employees of the Recipient

+ Use of MCGP grant funds for expenses already cost shared by other
funding programs.

Application Process

Applications can be downloaded from the program website: https://beta.
novascotia.ca/apply-funding-support-municipal-infrastructure-projects-
municipal-capital-growth-program. You can also use a search engine (i.e.
Google) to locate our website. Please use the following key words in your
search, 'MCGP Nova Scotia’


https://beta.novascotia.ca/apply-funding-support-municipal-infrastructure-projects-municipal-capital-growth-program
https://beta.novascotia.ca/apply-funding-support-municipal-infrastructure-projects-municipal-capital-growth-program
https://beta.novascotia.ca/apply-funding-support-municipal-infrastructure-projects-municipal-capital-growth-program
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Once the application is completed, it must be emailed including any
attachments to the program email MCGP@novascotia.ca. Make sure that
you have confirmation from DMAH that your completed application has
been received.

The application submission must include:

 Council Resolution: a resolution of council supporting the submission
of the project for funding consideration under MCGP

+ Cost Estimate: a detailed cost estimate for the project

Review and Approval Process

Applications submitted to DMAH will be reviewed to ensure requirements
outlined in these guidelines have been met.

The review and evaluation of applications is a competitive process. Although
a project may be eligible, it is not guaranteed funding from this program.

Project Amendments

After project approval, if the project scope changes or anticipated
completion date extends beyond the project deadline outlined in the Terms
and Conditions, an amendment is required. The amendment request must
be submitted to and approved by DMAH.

Use of Other Grant Funds

MCGP grants may be used in combination with funds from other grant
programs, unless doing so is prohibited by the other program. If a recipient
chooses to use multiple grant funding sources for a project, it is their
responsibility to understand each grant program’s specific funding
requirements. All grants supporting the project must be clearly outlined in
the project proposal. If the other grants are obtained post-approval of MCGP
funding, the recipient is obligated to inform DMAH.


mailto:MCGP%40novascotia.ca?subject=Municipal%20Capital%20Growth%20Program
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Project Completion

DMAH requires that all approved projects must be completed by
March 31, 2026.

DMAH has the right to require the return of any unspent funds or any funds
that have been spent on items that were not part of the Agreement.

Final Reporting

Grant recipients must submit a Project Closeout Report and Statement of
Expenditures to DMAH within 60 days of project end date. The recipient will
be required to report on the outcomes achieved upon project completion.

The project will be monitored periodically through Status Reports or Site
Visits to identify and mitigate any project risks that could occur.

DMAH will provide the required reporting templates to successful recipients.
The Statement of Expenditures will consist of a listing of all invoices and
may include proof of payment in the form of copies of cancelled cheques,
printouts of online cancelled cheques, bank statements or copies of
electronic banking statements.

The applicant MUST pay the full amount of invoices due to the supplier no
later than March 31, 2026.

Communications

The Department of Municipal Affairs and Housing's contribution must
be recognized in any project promotion or communication. Successful
applicants will receive funding assistance upon receiving ministerial
confirmation.

A list of successful project applicants may be made public after the process
Is completed.
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For More Information

Municipal Capital Growth Program

Department of Municipal Affairs and Housing (DMAH)
1505 Barrington Street, Floor 8 N

P.O. Box 216, Halifax, NS B3J 2M4

902-424-6642

MCGP@novascotia.ca
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T — - STAFF REPORT
To: Council
From: Adam Dedrick, Director of Recreation & Parks
Approved by: Warren MacLeod, Chief Administrative Officer
Date: December 13, 2023
Subject: Jordan River Trail Motorized Use
Origin

This past summer the Municipality was provided a Letter of Authority (LOA #5091402) from the
Department of Natural Resources and Renewables (DNRR) to allow motorized use on the Jordan
River Trail.

Recommendation

THAT, Council of the Municipality of the District of Shelburne approve the southeast section of the
Jordan River Trail, approximately 1.37 kilometers, to be operated and maintained as a multi-use,
motorized recreational trail as per the Letter of Authority #5091402.

Background

The LOA designates the Jordan River Trail as a multi-use, motorized recreational trail but the entire
trail is not yet ready for motorized use by the public. The trail itself was recently resurfaced to
meet the standards for motorized use but the Jordan bridge requires repairs and upgrades to meet
the standards. An inspection of the Jordan Bridge is scheduled to be completed by early January to
identify the repairs required and to ensure safety while determining the strategy for repairs.

Discussion

The trails on both sides of the Jordan River Trail, which are operated by the Woodland Multi-Use
Trail Association (WMTA), are open for motorized use so the new LOA will enable the eventual
connection of the trail system in the eastern side of the Municipality. However, being that the
bridge is not yet ready to accommodate motorized use, it is recommended to open part of the
trail, specifically the southeast section from 146 Hayden’s Road (where the parking area is located)
to Camp Jordan, where the trail ends, approximately 1.37 kilometers. The section from Hayden’s
Road to Jordan Branch Road, which includes the bridge, would remain as is, only open for multi-
use (walking/cycling) until the required repairs and upgrades have been completed on the bridge.

Opening the southeastern section of the Jordan River Trail for motorized use will do the following:
1) extend motorized use and connectivity on the eastern side of the trail (beyond Camp
Jordan)
2) provide a safe place for the unloading/loading of off highway vehicles (OHVs) at the
Hayden’s Road parking area
3) prevent any further development of alternate routes for OHVs that have been created at
trail crossings on Hayden’s Road



As per the terms and conditions of the LOA the Municipality must contact the Department’s
(DNRR) Area Manager for Shelburne County prior to opening any portion of the trail for public use.
An email outlining the request to open the section of the Jordan River trail for motorized use was
sent to the Area Manager on November 8, 2023. Confirmation to proceed with the opening was
received by email from the Area Manager on November 24, 2023.

In addition to surfacing, signage will be installed for speed limits and road crossings at the section
open for motorized use. Barricades (i.e. boulders) will be installed at the openings of the section
remaining open for multi-use only, to prevent access from OHVs. A public notice will be issued
once the southeastern section is ready for motorized use.

Budget Implications

Any costs associated with the preparation of the trail for motorized use such as signage and
barricades (i.e. boulders) will be covered under the current Recreation operational budget,
specifically the Facilities Maintenance and Supply budget.

Alternatives

The alternative is to wait until Jordan River bridge repairs are completed then open entire trail,
however, the repairs may be a year or more away. Opening part of the trail at least provides
additional trail to be utilized for motorized use until the bridge repairs are completed.

Attachments
1. Map of recommended section of Jordan River Trail for motorized use
2. Photos of section of Jordan River Trail before and after surfacing



The recommendation is for the trail to be open to OHVs from the trail head at

Hayden’s Road to where the trail meets the Camp Jordan entrance, approximately

1.37 km.
Jordan Rivg, 7 B
7
N '9,/' =/, To
‘& ( Jordan Falls
Hayden’s Road
5 Parking Area
& (38
&
@
O@ pe
S =
S )
Location of
alternate routes
JORDAN BRANCH
To
Lockeport
JORDAN BAY
To
Shelburne
Trail End
Camp Jordan
Entrance
0 125 250

(D







& sidibiine 6(b)

———— STAFF REPORT

To: Council

From: Tammy Conway Denning, Accessibility Coordinator
Approved by: Warren MacLeod, Chief Administrative Officer
Date: December 13, 2023

Subject: Accessibility Coordinator Update

This report is for information purposes only.

The Accessibility Coordinator position is a one-year term position, part of a pilot project to implement the
identified goals for the first year of the Eastern Shelburne County Accessibility Plan (ESCAP). The ESCAP is a
joint plan between the three local municipal units which includes the Town of Lockeport, Town of Shelburne
and the Municipality of the District of Shelburne. The Accessibility Coordinator is responsible for the
coordination and implementation of the Core Goals and Actions and will act as a liaison with the Joint
Accessibility Advisory Committee and the Nova Scotia Accessibility Directorate.

The position is accountable to all three municipal units and the Joint Accessibility Advisory Committee.
Administratively, the incumbent is employed by the Municipality of the District of Shelburne and reports
directly to the Director of Recreation & Parks.

The attached report outlines the work completed since the position commenced on October 23, 2023.

Attachments
-Accessibility Coordinator Update to MDS Council December 5, 2023



Accessibility Coordinator Update to MDS Council
December 5, 2023

The Accessibility Coordinator was hired in late October, with a start date of October 23, 2023.

There are nine iden fied core goals and ac ons to be implemented during the one-year
contracted posi on to meet the needs of the Eastern Shelburne County Accessibility Plan. They
are as follows:

1) Increase public awareness about the rights of persons with disabili es and barriers to
accessibility through educa on and promo onini a ves.

2) Ensure that all policies and procedures of all three municipal units (MDS, Shelburne, and
Lockeport) promote the accessible delivery of goods and services.

3) Ensure that all person with disabili es can receive, understand, and share informa on and
communica on provided the three municipal units.

4) Ensure that all employment prac ces and workplaces at each municipal unit are
accessible for both new and exis ng employees.

5) Conduct accessibility audits for all required infrastructure of all three municipal units.

6) Receive inquiries, requests for informa on, and public feedback related to accessibility
issues.

7) Respond to requests for informa on and feedback as required.

8) Provide guidance to sta on issues related to accessible service delivery.

9) Prepare reports and presenta ons to Council, Accessibility Advisory Commitee, and
Management as required.

During the month of November, the following items were completed in accordance with
iden fied core goals and ac ons:

MEETINGS:

Met with several individual Accessibility Advisory Commitee members to discuss current
barriers, ideas about the future of accessibility, and what goals are most important to them
personally. Informa on about ways to educate community members, family, and friends, was
provided to individuals who were interested in how they could beter advocate for accessibility
within the community. GOAL: Public Awareness

The Accessibility Coordinator atends bi-weekly video webinars with other provincial Accessibility
Coordinators and the support network of AMANS (Associa on of Municipal Accessibility Nova
Sco a) to learn more about how to the meet the goals of Accessibility Ac on Plans and be
provided with toolkits in how to beter provide informa on to the public about accessibility.
GOAL: All outlined goals are addressed



Several mee ngs with Lockeport and Shelburne businesses owners have provided feedback about
accessibility concerns within communi es and buildings. Mee ngs will con nue to take place
over the next few months to beter understand concerns and provide educa onal opportuni es
for businesses to learn about grant funding and other financial op ons if interested in comple ng
accessibility projects. GOAL: One, three, six, and seven

Met with CAMPS (Commissary Accessible Marina Park) leaders about collabora on e orts with
the town of Shelburne and/or province. Eric Mcintosh is interested in par cipa ng on the
Accessibility Advisory Commitee as a community member, not CAMPS leader. GOAL: One, six,
and seven

Met with MLA Nolan Young about provincial legisla on and planning levels around accessibility,
cons tu onal concerns, and how he may be able to support accessibility e orts in his district.
Nolan has o ered any support and financial ideas for a Lockeport project. GOAL: One, and all-
around support

Met with Shelburne CAO and HR Manager about accessibility educa on for public, provide
posters, and set up regular mee ngs to discuss progress of Accessibility Plan. HR Manager is an
Accessibility Advisory Commitee member as of November. Met with CAO and completed walk
through of town owned building expected to house town o ce employees (Post 0 ce building,
second floor). GOAL: All; physical accessibility of building.

The Accessibility Advisory Commitee met on November 30, 2023, to regroup and look at
Accessibility Coordinator core goals for the upcoming year. This group will meet monthly
beginning January 2024.

COMMITTEES/GROUPS

The Accessibility Coordinator will par cipate in the Diversity, Inclusion and Accessibility Team of
the Region of Queens, to meet monthly in Liverpool. This is a personal and professional member
seat as a part of accessibility collabora on. GOAL: To collaborate with other municipali es in
mee ng accessibility goals.

POLICIES, AUDITS, TRAINING:

1) The first accessibility training has been developed for MDS sta and Council. A January
2024 training date will need to be finalized. A second training will need to be scheduled
three months later. GOAL: two

2) Thefirstdra of Accessibility Policy and Commitment Statements have been provided to
Erin and other three-unit leaders for review and feedback. The Workplace Accessibility
Policy is being writen now and expected to be ready for review by the end of December.
GOAL: two and four



3) AMANS has provided names of cer fied and qualified auditors for future audits. They will
provide more details on how provincial audits are to be conducted for municipal units. It
is preferred that a qualified/cer fied auditor be used. Fran Scot, resident of Shelburne
and employee of Lockeport has o ered to assist with audi ng, as she is cer fied through
the Rick Hanson Founda on. GOAL: five

UPCOMING EVENTS and NEWS:

There will be an accessibility educa onal post each Friday on the MDS Facebook page that will
help with ongoing public educa on and awareness about accessibility. There will also be a piece
in the quarterly newsleter to promote posi vity and social inclusion awareness. These pieces will
also be provided to the towns of Lockeport and Shelburne for their websites, social media, and
newsleters. GOAL: one

The Accessibility Coordinator will meet with Fran Scot, Recrea on Director of the town of
Lockeport, and Nicole Blades, HR of the town Shelburne monthly to discuss accessibility progress
and barriers. The Accessibility Coordinator and Adam Dedrick meet bi-weekly to discuss the core
goals, progress, barriers to mee ng goals, and other iden fied needs.

Bi-monthly updates will be provided to each unit Council for discussion and feedback.

Respec ully submited,
Tammy Conway Denning

Accessibility Coordinator
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Munlcipality of
ﬁ Shelburne

STAFF REPORT

To: Council

From: Michelle Williams, Director of Finance
Approved by: Warren MacLeod, Chief Administrative Officer
Date: December 13, 2023

Subject: Write off AAN10947413

ORIGIN

AAN10947413 will be deactivated as it was created in error by Land Registry, remaining balances
to be written off.

RECOMMENDATION
THAT the Council of the Municipality of the District of Shelburne write off the balance of $416.28
on AAN10947413 using GL 00-28211-000.

DISCUSSION

AAN10947413 was on the tax sale list for 2023/2024, but after a title search, the solicitor advised
us to remove the property from tax sale as there was a question on if the property existed. The
Municipality has received a notice from PVSC effective January 1,2023 regarding AAN10947413
that the property will be deactivated as it was created in error by Land Registry, remaining
balances to be written off. At a future council meeting, the Director of Finance will present an
amendment to the Collection Policy that will allow the Treasurer to write off amounts in these
instances without preparing a staff report to council, as some other municipal units currently do.

BUDGET IMPLICAITONS
The total amount of $416.28 will be taken from Valuation Allowance GL#00-28211-000 which has
a budget of $5,000 and of that $3,706.18 is available.
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Muwntcipality of
Shelburne

STAFF REPORT
TO: Municipal Council
FROM: Marcia d’Eon, Director of Operations & Protective Services
APPROVED BY: Erin Hartley, Deputy CAO
DATE: December 13, 2023
SUBJECT: SCEEMO-Lockeport Fire Hall Generator

BACKGROUND

SCEEMO has historically maintained and repaired the generator at the Lockeport Fire Hall as this facility is used as
a comfort centre.

DISCUSSION

Mike Shand our EMO Co-Ordinator presented SCEEMO with a quote from Sansom Equipment Limited for repairs
to the Lockeport Fire Hall generator. The generator needs repairs to its key display at a quoted cost of $2854.88.
This repair reflects an unbudgeted expense. Atameeting on November 21, 2023 the SCEEMO committee discussed
the importance of maintaining this generator and the need for comfort centres to be ready and available for the
upcoming winter season. This centre is utilized by the residents during power outages as well as other emergency
events.

RECOMMENDATON

Be it resolved that the Council of the Municipality of the District of Shelburne pay for the cost of generator repairs
at the quoted cost of $2854.88 with funds to come from GL#00-28339-000.



BUDGET CONSIDERATIONS:

The amount of $2854.88 is an unbudgeted expense which will come from Shelburne County EMO GL#00-28339-
000. This GL is over budget significantly due to the Barrington Lake Wildfire, however, we anticipate recovering the
costs of the Barrington Lake Wildfire from Provincial and Federal disaster relief.

ATTACHMENTS

Sansom Equipment Quote



SANSOVI

S EQUIPMENT LIMITED

HST # 104718614RT0001

Bill To

Municipality of the Co. of Shelburne (C124460)
136 Hammond St

PO Box 280

Shelburne NS BOT 1WO0

Canada

PO # Terms
* Net 30

Created From

Equipment:
DGBC-5706479 - SER# B050752446

Concern:

Service Repair to install new key display card needed on generator.

Correction:

Quantity Item / Description

1 Service Repair

Estimate
Order No: EST-TR-15879
Order Date: 10/12/2023
Page: 1 of 1
Created By: Nancy Brown

Ship To

Mike Shand

Mun of the Co of Shelburne
67 Hall Street

Lockeport Fire Department
Lockeport NS BOT 1L0O
Canada

Shipping Method Ship. Company Ship Date

Service Call Sansom Truck 10/12/2023

Rate Amount

$2,482.50

Service Repair to install new key display card needed on

generator.

This estimate includes.

-Parts:

300-5467 DIGITAL DISPLAY ASSY
-Labour.

-Travel to site.

-%Lodging & meal.

Please note that this Repair Estimate only includes
replacement of the parts listed above. If parts are not required,

they will be removed from billing.

If this Service Maintenance reveals additional parts are

required, these will be quoted separately.

Credit card payments may be subject to a processing fee.

Restocking fee of 25% on returned items.
All Estimates and Invoices are subject to
Sansom Terms and Conditions
available on our website www.sansom.ca/terms

(Head Office)
100 Upham Drive
Truro, NS B2N 6W8
902-895-2885

420 Wilsey Rd
Fredericton, NB E3B 6E9
506-444-0344

Subtotal $2,482.50

Tax $372.38

(CAD) Total $2,854.88

38 Dundee Ave
Mount Pearl, NL A1IN 4R7
709-726-4344

13A Gatehouse Road
Deer Lake, NL ABA 1L4
709-635-3558

WWW.SANSOM.CA

sansom@sansomca



Muwmicipality of
Shelburne

STAFF REPORT _
TO: Municipal Council
FROM: Marcia d’Eon, Director of Opera ons & Protec ve Services
APPROVED BY: Erin Hartley, Deputy CAO
DATE: December 13, 2023
SUBJECT: Rick Hansen Cer fica on Labelling Op ons
omen - -

Our new building was constructed with the inten on of achieving Rick Hansen Accessibility Cer fica on.
To date we have not been formally granted this cer fica on as it requires a cer fied professional to
complete the inspec on and applica on.

DISCUSSION

Sta has consulted with Andrew Amos our construc on project manager regarding the next steps for
achieving Rick Hansen Cer fica on. He has advised that Lisa Moore from Moore By Design needs to
schedule a final site visit; sta has arranged this for early in 2024. Lisa Moore will apply for the

cer fica on once she completes her report. Atached as an addendum are the fees associated with the
Rick Hansen applica on and with the site adver sement. Sta is seeking Councils instruc ons regarding
the adver sement of the Cer fica on. The prices range from a lis ng in the public registry which is free
to a large plaque at a cost of $1250, the applica on fee is $2350. See atached addendum for list of

op ons and their fees.

RECOMMENDATIONS

Be it resolved that the Municipality of the District of Shelburne Council approve applying for Rick Hansen
Cer fica on for 414 Woodlawn Drive with an applica on cost of $2350 and a labelling fee of $

ATTACHMENTS

Rick Hansen Fee Schedule

BUDGET

Funds for this purchase will come from the MDS Building Maintenance GL#00-21260-315.



RICK HANSEN FOUNDATION ACCESSIBILITY CERTIFICATION™

Appendix B: Fees

Application Fee

All participants must pay an Application Fee of $2,350. This fee is invoiced by and paid directly to
CSA Group when creating a Site on the RHFAC Registry. You will not receive your Scorecard, Letter of
Certification and Rating Summary until this invoice is paid to CSA Group.

Rating Fee

The RHFAC Professional Rating Fee is charged directly by your RHFAC Professional to conduct both an
on-site visit and to complete the rating report to submit for adjudication. Please speak to your RHFAC
Professional directly for rates.




GUIDE TO RHF ACCESSIBILITY CERTIFICATION | V3.0, MAY 2020

Labelling Fee (optional)

When you choose to list your Site publicly on the RHFAC Registry, you will receive a complimentary e-label
and can purchase physical plaques and/or window decals directly from CSA Group.

Fee (CAD)

Public listing on

F
RHFAC Registry ree
RHFAC electronic label Free
2 window decals
(8” X 121)) $250
1 plaque
(11.5"x17.5") sy
2 window decals
(8" X 12||)

350
and 1 plaque $
(11.5”"x17.5”)

1 accessible plaque $1.250

(217 x 28”)

L4
Rick Hansen L 21
Foundation



Muwnmitcipality of
Sherlbt{lrne 8(c)

F 3

STAFF REPORT
TO: Council
FROM: Marcia d’Eon, Director of Operations & Protective Services
APPROVED BY: Erin Hartely, Deputy CAO
DATE: December 13, 2023
SUBJECT: Four Wheel Drive Truck-RFP & Four Wheel Drive Plow Truck-RFP
BACKGROUND

The Municipality sought submissions for both a four wheel drive truck & a four wheel drive plow truck. Funds
were budgeted in 2023/2024 for the purchase of a new four wheel drive truck and in 2024/2025 for the
purchase of a vehicle with plowing capacity. The vehicle currently utilized by staff for plowing Municipal
properties requires repair, while the vehicle currently utilized for other Public Works and By Law Enforcement
activities has a larger number of kilometers and has been subject to recent break downs.

An RFP for each of these vehicles was advertised on the Municipality’s website and the NS
Procurement website, both were posted on October 5, 2023. An amendment to the Four Wheel
Drive Truck RFP was issued on October 13, 2023.

A number of specifications were outlined in both RFPS, see attached RFP documents for details.

The RFP deadline was October 31, 2023, at 12 p.m. Three (3) submissions were received. One of the
bids was non-compliant as they did not provide a price for a plowing package. Of the two remaining
submissions, 1 was for the four wheel drive plow truck and 1 was for a four wheel drive truck.

A compliant bid from Smith & Watt Limited for a Ram 2500 Regular Cab Big Horn 2024 at price of
$84,300 (HST included) satisfies the requirements of the Four Wheel Drive Plow Truck RFP. This bid
includes a new plow.

A compliant bid from Smith & Watt Limited for a Ram 1500 Regular Cab 2023 at a price of $59,200
satisfies the requirements of the Four Wheel Drive Truck RFP. Both vehicles include all the
specifications as outlined in the RFP.



RECOMMENDATION

It is recommended that Council defer the purchase of a vehicle until 2024/2025. Staff are exploring the
process of trading and/or selling existing vehicles to offset the cost of this future purchase. The
2024/2025 Budget will include funds for both vehicles to be replaced. By deferring this purchase, it
allows staff to explore the possibility of a hybrid or hybrid plug in vehicle. A fully electric vehicle is not
being considered currently. The staff has expressed the desire for extended cab vehicles, both
submissions that were received are for single cab vehicles. Deferring the purchase to the next fiscal year
will allow staff to repost the RFP with different specifications such as extended cab.

ALTERNATIVES (not recommended)

THAT Council of the Municipality of the District of Shelburne award the Four Wheel Drive Plow Truck Request
for Proposals to Smith & Watt Limited for a Ram 2500 Regular Cab Big Horn 2024 as per the RFP specifications
at a cost of $84,300.

THAT Council of the Municipality of the District of Shelburne award the Four Wheel Drive Truck Request for

Proposals to Smith & Watt Limited for a Ram 1500 Regular Cab 2023 as per the RFP specifications at a cost of
$59,200.

BUDGET CONSIDERATIONS

There is $60,000 budgeted this fiscal year 2023/2024 for a truck purchase with $30,000 from capital reserve and
$30,000 from equipment reserve. Should Council choose to approve the purchase of the four wheel drive plow
truck the remaining $24,300 would be an unbudgeted expense potentially offset by selling the existing vehicle.

If Council choose to approve staff’s recommendation to defer the purchase until next fiscal year, the
estimated amounts would be included in budget discussions for 2024/2025.

ATTACHMENTS

e Four Wheel Drive Truck-RFP
e Four Wheel Drive Plow Truck-RFP
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Municipality of the District of Shelburne

Request for Proposals
Equipment Purchase
(Four Wheel Drive Truck)
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Request for Proposals

Equipment Purchase
Four Wheel Drive Truck

The Municipality of the District of Shelburne will be accepting proposals for one four-
wheel drive truck, single cab or extended cab.

Proposal forms and specifications are attached or may be picked up at the Municipal
Office, 414 Woodlawn Drive, Shelburne, NS, during regular open business hours,
8:30am to 4:30pm Monday to Friday or on the Municipality’s Website @
www.municipalityofshelburne.ca

Proposals are to be received no later than 12:00 p.m., Tuesday, October 31, 2023.

All Proposals must be submitted in a sealed envelope clearly marked “Equipment Purchase -
Four-Wheel Drive Truck”

The Municipality of Shelburne reserves the right to reject any or all proposals, not
necessarily accept the lowest proposal, or accept any proposal which it consider not to
be in its best interests. The Municipality of Shelburne also reserves the right to wave
formality, informality, technicality on any proposal.


http://www.municipality/

Request for Proposal

Equipment Purchase
Four-Wheel Drive Truck

General Instructions:

1.

4.

All proposals must be submitted on the proposal form supplied with document.

The equipment specification sheets form part of this proposal and must not be
removed.

This proposal is not intended to exclude standard supplied equipment or materials
except where specified.

Only firm prices will be considered.

5. Prices are to remain valid for 60 days following the closing of the request for
proposals.

6. Straight purchase price (no trade in).

7. Late proposals will not be considered and will be returned unopened. Fax, telephone,
or email proposals will not be accepted.

8. The lowest or any proposal may not necessarily be accepted.

9. The following will be taken into consideration when awarding the contract:

a)
b)
c)
d)
€)

f)

The proposal meets or exceeds the “specifications”.

All proposal forms are completed in all aspects.
Performance/experience with manufacturer’s equipment.
References

Delivery schedule

Service/parts facilities

10. Proposals are to be returned to the Office of the Director of Operations & Protective
Services, 414 Woodlawn Drive Hammond Street, PO Box 280, Shelburne, NS BOT 1WO0
in a sealed envelope clearly marked, “Request for Proposal — Four-Wheel Drive
Truck” and are to be received no later than 12:00 p.m., Tuesday, October 31, 2023.



11. Opening of the proposals will not be public.

12. For further information, please contact Marcia d’Eon, Director of Operations &
Protective Services, Municipality of Shelburne at 902-875-6825 or
marcia.deon@municipalityofshelburne.ca.



General Requirements:

1. All proposals must be accompanied by the manufacturer’s literature and
specifications describing the equipment proposed.

2. A complete set of owner manuals are to be supplied with the equipment. Supplier
is to instruct buyer on proper operation of the equipment upon delivery.

3. Warranty information is to be included with proposal.

4. Proposal price must include all freight, duty, sales tax, and any other charges
which are applicable at the time the proposal is awarded. It is the responsibility of the
proponent to determine from appropriate authorities what taxes, duties, and other
charges are applicable to this proposal. Equipment is to be delivered to the
Municipal Office at 414 Woodlawn Drive, Shelburne, NS.

5. The Director of Operations & Protective Services or her designated representative
reserves the right to inspect any equipment supplied as a result of this proposal prior
to taking possession and shall be the sole judge as to whether the equipment
supplied meets the specifications.

6. Any variation from the specifications must be noted on the specification sheet with
an explanation of what is offered and may be call for rejection if it substantially
affects the performance for the intended application.



Specifications — Four Wheel Drive Truck

Defining Description Comply | Exception
Specifications
1 Size Minimum 1500 Ib
2 Drivetrain 4 Wheel Drive
3 Fuel Type Gas/Hybrid/Hybrid Plug In
4 Transmission Automatic
5 Color Grey
6 Towing Equipment | Proposal must include a towing
package.
7 Undercoating The entire underside of the
vehicle shall be sprayed with
automotive undercoating
8 Winter Tires 4 winter tires, mounted on
steel rims, these are in addition
to the factory tires and rims
that will come with the vehicle.
9 Manufactures Supplied with proposal
Literature/
Specifications

10 | Warranty Supplied with proposal
Information

11 | Additional Cap for rear with colour
Equipment matched paint.




Request for Proposal

To furnish and deliver one (1) Four-Wheel Drive Truck in accordance with the
specifications listed above.

The undersigned proponent has carefully examined the Request for Proposal and the
specifications to furnish and deliver the vehicle listed below and described in the above
specifications and will accept in full payment, the following price, including HST:

Proposed $

(All inclusive dollar value)

MAKE/MODEL/YEAR

DELIVERY DATE

(Number of calendar days in which delivery will be made after receipt of order)

Submitted by:

Company Name

Mailing Address Postal Code

Phone Number Fax Number

Signature Date

Print Name
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Request for Proposals

1



Equipment Purchase
Four Wheel Drive Plow Truck

The Municipality of the District of Shelburne will be accepting proposals for one four-
wheel drive truck capable of snow plowing activities.

Proposal forms and specifications are attached or may be picked up at the Municipal
Office, 414 Woodlawn Drive, Shelburne, NS, during regular open business hours,
8:30am to 4:30pm Monday to Friday or on the Municipality’s Website @
www.municipalityofshelburne.ca

Proposals are to be received no later than 12:00 p.m., Tuesday, October 31, 2023.

All Proposals must be submitted in a sealed envelope clearly marked “Equipment Purchase -
Four-Wheel Drive Plow Truck”

The Municipality of Shelburne reserves the right to reject any or all proposals, not
necessarily accept the lowest proposal, or accept any proposal which it consider not to
be in its best interests. The Municipality of Shelburne also reserves the right to wave
formality, informality, technicality on any proposal.

Request for Proposal

2


http://www.municipality/

Equipment Purchase
Four-Wheel Drive Plow Truck

General Instructions:

4.

. All proposals must be submitted on the proposal form supplied with document.

The equipment specification sheets form part of this proposal and must not be
removed.

This proposal is not intended to exclude standard supplied equipment or materials
except where specified.

Only firm prices will be considered.

5. Prices are to remain valid for 60 days following the closing of the request for
proposals.

6. Straight purchase price (no trade in).

7. Late proposals will not be considered and will be returned unopened. Fax, telephone,
or email proposals will not be accepted.

8. The lowest or any proposal may not necessarily be accepted.

9. The following will be taken into consideration when awarding the contract:

a)
b)
c)
d)
e)

f)

The proposal meets or exceeds the “specifications”.

All proposal forms are completed in all aspects.
Performance/experience with manufacturer’s equipment.
References

Delivery schedule

Service/parts facilities

10. Proposals are to be returned to the Office of the Director of Operations & Protective
Services, 414 Woodlawn Drive Hammond Street, PO Box 280, Shelburne, NS BOT 1WO0
in a sealed envelope clearly marked, “Request for Proposal — Four-Wheel Drive Plow
Truck” and are to be received no later than 12:00 p.m., Tuesday, October 31, 2023.



11. Opening of the proposals will not be public.

12. For further information, please contact Marcia d’Eon, Director of Operations &
Protective Services, Municipality of Shelburne at 902-875-6825 or
marcia.deon@municipalityofshelburne.ca.



General Requirements:

1. All proposals must be accompanied by the manufacturer’s literature and
specifications describing the equipment proposed.

2. A complete set of owner manuals are to be supplied with the equipment. Supplier
is to instruct buyer on proper operation of the equipment upon delivery.

3. Warranty information is to be included with proposal.

4. Proposal price must include all freight, duty, sales tax, and any other charges
which are applicable at the time the proposal is awarded. It is the responsibility of the
proponent to determine from appropriate authorities what taxes, duties, and other
charges are applicable to this proposal. Equipment is to be delivered to the
Municipal Office at 414 Woodlawn Drive, Shelburne, NS.

5. The Director of Operations & Protective Services or her designated representative
reserves the right to inspect any equipment supplied as a result of this proposal prior
to taking possession and shall be the sole judge as to whether the equipment
supplied meets the specifications.

6. Any variation from the specifications must be noted on the specification sheet with
an explanation of what is offered and may be call for rejection if it substantially
affects the performance for the intended application.



Specifications — Four Wheel Drive Truck

package.

Defining Description Comply | Exception
Specifications
1 Size Minimum 2500 Ib-3/4 ton
2 Drivetrain 4 Wheel Drive
3 Fuel Type Gas/Hybrid/Hybrid Plug In
4 Transmission Automatic
5 Color Grey
6 Towing Equipment | Proposal must include a towing
package.
7 Undercoating The entire underside of the
vehicle shall be sprayed with
automotive undercoating
8 Winter Tires 4 winter tires, mounted on
steel rims, these are in addition
to the factory tires and rims
that will come with the vehicle.
9 Manufactures Supplied with proposal
Literature/
Specifications

10 | Warranty Supplied with proposal
Information

11 | Additional Must have side steps/running
Equipment boards.

12 | Plowing Equipment | Proposal must include a plow




Request for Proposal

To furnish and deliver one (1) Four-Wheel Drive Plow Truck in accordance with the
specifications listed above.

The undersigned proponent has carefully examined the Request for Proposal and the
specifications to furnish and deliver the vehicle listed below and described in the above
specifications and will accept in full payment, the following price, including HST:

Proposed $

(All'inclusive dollar value)

MAKE/MODEL/YEAR

DELIVERY DATE

(Number of calendar days in which delivery will be made after receipt of order)

Submitted by:

Company Name

Mailing Address Postal Code

Phone Number Fax Number

Signature Date

Print Name



Municipality of g(a)
‘Shelburne ::; | Naturally Yours

Inspection Department
414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

MEMORANDUM

TO: Warren MacLeod, CAO
FROM: Andrew Goreham
Manager of Inspection Services

DATE: December 5, 2023
RE: November Monthly Building Report

Fiscal Year 2023/2024 2022/2023
Number of Permits Issued in November 9 14
Number of Permits Issued to Date 92 111
Construction Values for November $ 1,653,485.00 $ 1,427,500.00
Total Construction to Date $ 7,345,485.00 $ 7,897,500.00
Highlights:

e 2 New Dwellings - $1,037,000.00

Andrew Goreham, CRBO, CFI
Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services

andrew.goreham@mupicipalityofshelburne.ca



9(b)

Public Works
Office of the Minister

PO Box 186, Halfax, Nova Scotia, Canada B3J 2N2

NOV 2 7 2023

Penny Smith, Warden

Municipality of the District of Shelburne
PO Box 280

414 Woodlawn Drive

Shelburne, NS BOT 1WO0

warden@municipalityofshelburne.ca
Dear Warden Smith:

Thank you for your Advocacy Letter received October 12, 2023, regarding reducing the
speed limit at Exit 26 on the Highway 103.

Highway safety is a priority of the Government of Nova Scotia. We continue to evaluate
roads for future highway improvements. | have been in contact with the traffic group here
at the Department of Public Works and have requested that an investigation on this section
of road be undertaken to determine if additional measures can be put in place to improve
the safety at this location. The traffic group will conduct a 10-year collision history review to
see if there has been an increase/decrease of collisions that are speed related.

| will note that the intersection located at Exit 26 on Highway 103 was redesigned
approximately 6 years ago to the current standards as set out by the Transportation
Association of Canada “Geometric Design Guide for Canadian Roads”.

Thank you once again for bringing your concerns forward. If you have any other comments
or concerns, please contact Pamela Mehiman-Shand, Area Manager at pamela.mehiman-

shand@novascotia.ca or by phone at 902-742-2416.

Yours sincerely,

Koeludand

Kim D. Masland
Minister

c. Dan Leopold, A/District Director, Western
Pamela Mehiman-Shand, Area Manager, Yarmouth, Shelburne & Clare
Ken Smith, Town of Shelburne
Sarah Mattatall, CAO Town of Shelburne
June Harding, Town of Lockeport
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