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REGULAR SESSION OF THE 52nd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
JANUARY 24, 2024 | 6:00 PM  

AGENDA 
 

TIME PAGES 

6:00 pm 

1-2

3-6

8 

6:00 pm 

23-25

26-36

37-39

40-63

64-74

75-76

1. Call to Order

2. Approval of Agenda

a. January 24, 2024

3. Approval of Minutes

a. January 10, 2024

4. Business Arising

5. Proclamation

a. African Heritage Month – Warden Smith

6. Presentation

a. PVSC Assessment 2024 Update – Paul Beazley, Regional Manager

7. Finance

a. Preliminary Assessment Role Update 2024 – Michelle Williams

b. RFP – Auditing Services* – Michelle Williams

c. Collections Policy Amendment* – Michelle Williams

d. Financial Update January 2024 – Management Team

8. Operations & Protective Services
a. Region 6 Solid Waste - Resource Management – Budget 2024/25* –

Marcia d’Eon
b. Naming of Private Road – New Cambria Drive* - Andrew Goreham

9. Other

a. Governance Training for Community Groups – Councillor Sherry Thorburn
- Irvine
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TIME PAGES 

77-78

79 

10. Correspondence
a. Exploration of Consolidation – Town of Lockeport Response

11. Committee Reports/Warden’s Update

a. Committee Reports
i. Audit Committee Report to Council – Councillor Ron

Coole
b. Warden’s Update 2024

12. Adjournment
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414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

Warren MacLeod, CAO         Penny Smith, Warden 

Warren.MacLeod@municipalityofshelburne.ca   www.municipalityofshelburne.ca     warden@municipalityofshelburne.ca 

Naturally Yours 

REGULAR SESSION OF THE 52nd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, January 10, 2024 

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on Wednesday, 
January 10, 2024, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Warden Penney Smith 
Deputy Warden Dale Richardson 
 Councillor Doris Townsend via Microsoft Teams 
Councillor Sherry Thorburn Irvine 
Councillor Heidi Wagner 
Councillor Ron Coole 

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO 
Carolann Atwood, Recording Secretary 
Erin Hartley, Deputy CAO  
Marcia d’Eon, Director of Operations & Protective Services 

REGRETS: 
Councillor Anthony Gosbee 

1. CALL TO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith. 

2. APPROVAL OF AGENDA:
a. January 10, 2024

2(a) MOTION: APPROVAL OF AGENDA – January 10, 2024 

Being duly moved and seconded, be it resolved that the Agenda for January 10, 2024, be approved. 

3. APPROVAL OF MINUTES:
a. December 13, 2023
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Council Meeting  
January 10, 2024 

3(a) MOTION: APPROVAL OF MINUTES – December 13, 2023 

Being duly moved and seconded, be it resolved that the Minutes of December 13, 2023, be approved 
as circulated. 

- MOTION CARRIED
4. BUSINESS ARISING:

There was no business arising. 

5. PRESENTATION

a. Region 6 Budget 2023-24 – Christine McClare, R6
b. Extended Producer Responsibility – Christine McClare, R6
c. Offshore Wind Development – Kris Vascotto, Manager of NS Fisheries Alliance for Energy

Engagement

5(a) Warden Smith welcomed Christine McClare. Ms. McClare gave a quick overview of the Region 6 budget 
for 2024/2025. Ms. McClare discussed the budget, including an overview of revenues, expenses, staffing, 
expected budget, funding sources, and program descriptions. 

Discussion was held regarding the revenue summary and approved funds in comparison to previous years. 

5(b) Ms. McClare gave a quick overview of the Extended Producer Responsibility (EPR). Ms. McClare 
discussed the roles, responsibilities, and milestones of the EPR program. Ms. McClare also informed Council 
that there would be a significant amount in savings if this project was properly implemented province-wide. 

Discussion was held on the effect to the consumers. Ms. McClare stated that there would be very minor 
changes on the consumer end.  

Warden Smith thanked Ms. McClare for presenting. 

Warden Smith advised that due to the next presentation being scheduled for 7:00 pm, items on the agenda 
will be moved up accordingly. 

6. OPERATIONS & PROTECTIVE SERVICES
a. Speed Radar Signs – Marcia d’Eon

6(a) Marcia d’Eon, Director of Operations & Protective Services, presented Council with the Speed Radar 
Signs staff report. 

Ms. d’Eon advised Council that staff explored options for the speed radar signs, with the cost, effectivity, 
and procedures in order to install the signs. 

Discussion was held on this matter regarding the effectiveness of the signs, Department of Public Works 
requirements and staff resource availability. 

MOTION: SPEED RADAR SIGNS 

Be it resolved that the Council of the Municipality of Shelburne draft a letter to RCMP advising 
them of the specific areas where excessive speed is of concern and ask for them to erect speed 
signs in problem areas or to schedule speed checks in these areas, and have staff include a cost 
for speed radar signs in the draft 2024/2025 budget discussion. 

- MOTION CARRIED
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Council Meeting  
January 10, 2024 

7. ADMINISTRATION
a. Audit Committee – Community Member Appointment – Erin Hartley

7(a) Erin Hartley, Deputy Chief Administration Officer, presented Council with the Audit Committee – 
Community Member staff report. 

Ms. Hartley advised Council of the vacancy on the Audit Committee and gave a brief background of the 
recommended member. 

MOTION:  APPOINTMENT OF COMMUNITY MEMBER – AUDIT COMMITTEE 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Michael 
Wybo as the Municipality’s community member on the Audit Committee. 

- MOTION CARRIED

8. ECONOMIC & COMMUNITY DEVELOPMENT

a. Professional Communication Services RFP – Warren MacLeod

8(a) Warren MacLeod, Chief Administration Officer, presented Council with the Professional 
Communication Services RFP staff report, 

Mr. MacLeod advised Council of the need for adequate communication professionals in relation to 
projects or emergencies. 

A Request for Proposal for Professional Communication was advertised on December 5, 2023, to 
December 20, 2023. Mr. MacLeod advised Council that two proposals received and were scored based on 
several factors outlined in the RFP. 

MOTION: PROFESSIONAL COMMUNICATION SERVICES – REQUEST FOR PROPOSAL 

Be it resolved that the Council of the Municipality of the District of Shelburne approves awarding a 
standing offer contract for professional communication services to Iris Communications Inc. in 
response to our Request for Proposal. 

- MOTION CARRIED
9. Other

a. Shelburne Regional High School Lunches – Doris Townsend
b. First Responders Tribute – Funding Request
c. Municipal Affairs and Housing Response Letter - Service Exchange Agreement
d. Municipal Affairs and Housing Response Letter - Harmonized Sales Tax (HST) on new rental

construction
e. Monthly Building Report – December 2023

9(a) Councillor Townsend advised Council of the letter received from the Shelburne Regional High School 
requesting funds for lunches. Discussion was held regarding the need and the importance of this program. It 
was suggested that all four schools be included and that staff research possible assistance and include 
recommendations in the 2024/2025 budget discussions. 

9(b) Warden Smith introduced Pam Mingo who attended virtually via Microsoft Teams. Ms. Mingo provided 
an update on the First Responders Tribute project being explored and lead by SRHS. The tentative date for 
this event is June 1, 2024. 

MOTION: FIRST RESPONDERS TRIBUTE – FUNDING REQUEST 
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Council Meeting  
January 10, 2024 

Be it resolved that the Council of the Municipality of the District of Shelburne provide up $400.00 
from the 2023/ 2024 Budget. 

- MOTION CARRIED

5(c) Warden Smith welcomed Kris Viscotto, Manager or NS Fisheries Alliance for Energy Engagement. Mr. 
Viscotto gave a brief description of the offshore wind industry and its purpose. Mr. Viscotto went into detail 
on the benefits, the impacts; indirect and direct, protection of the fishery, and transmission considerations. 

Following a question & answer period, Mr. Viscotto was thanked for his presentation. 

9(c) Warden Smith advised Council of the letter received in response to the Municipality’s Service Exchange 
Agreement (MOU) letter sent September 22, 2023. 

9(d) Warden Smith advised Council of the letter received in response to the Municipality’s Removal of the 
Harmonized Sales Tax (HST) on New Rental Construction letter sent September 22, 2023. 

9(e) Warden Smith reviewed the Monthly Building Report for December 2023. 

10. Committee Reports/Warden’s Update:
a. Committee Reports
b. Warden’s Update 2023

10(a) No reports at this time. 

10(b) Warden Smith advised she attended, and provided updates on, the following: 

• Municipality’s Holiday Meet & Greet – December 21, 2023

• Chamber of Commerce – January 9, 2024

11. ADJOURNMENT

There being no further business, the meeting was adjourned at 8:08 pm. The next Council meeting will be held 
on Wednesday, January 24, 2024. 

Carolann Atwood 
Recording Secretary 

Date 

Penny Smith, Warden 

Erin Hartley, Deputy Chief Administrative Officer 
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7(b) RFP – Auditing Services 
Be it resolved that the Council of the Municipality of the District of Shelburne award the 
municipal auditor contract to Grant Thornton LLP for a five-year term with the possibility of 
extension, in the amount of $32,500 plus HST for fiscal 2024/2025. 

7(c) Collections Policy Amended January 24, 2024 
Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
attached Collections Policy as amended. 

8(a) Region 6 Solid Waste - Resource Management – Budget 2024/25 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the draft 
2024/25 Region 6 Solid Waste-Resource Management Budget, as presented at the January 10, 
2024 Council Meeting, in the amount of $870,796, with Eastern Shelburne County’s contribution 
being $10,696.42, which represents 6.99% of the municipal billing contribution. 

8(b) Naming of Private Road – New Cambria Drive 

Be it resolved that the Council of the Municipality of the District of Shelburne permit New 
Cambria Drive as a new road name. 
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AFRICAN HERITAGE MONTH 2024 

WHEREAS February is recognized interna�onally as African Heritage Month - a 
�me that all Nova Sco�an's are encouraged to embrace, recognize, and salute the 

many contribu�ons and ongoing achievements of people of African Descent all 
over the world, and here in Shelburne, we celebrate a �me of beter 

understanding.  

WHEREAS we are in the 10th and final year of the Interna�onal Decade for People 
of African Descent, together we acknowledge and understand that when we listen 
to others’ perspec�ves, interpreta�on, and views on the world, par�cularly those 
from marginalized communi�es, we will gain a more meaningful understanding on 

how to make our world a beter place.  

WHEREAS this year’s theme – “Our Smiles, Our Joy, Our Resilience as African Nova 
Sco�ans”, outlines the spirit of perseverance that people of African Descent have 

demonstrated over the centuries in our province. 

THEREFORE, be it resolved that WE, do hereby proclaim the month of February to 
be African Heritage Month. We celebrate the longstanding history of people of 

African Decent in the development of Canada. We ENCOURAGE residents, 
businesses, and community groups to engage in the ac�vi�es and celebra�ons, 
and to take the opportunity to educate yourself and reflect on the story of Nova 

Sco�a’s vibrant African Nova Sco�an Community. 

Dated at Shelburne, Nova Sco�a ________________________ 
This 24th day of January, 2024  Warden Penny Smith 

5(a)
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2024 
ASSESSMENT ROLL
PROPERTY VALUATION SERVICES CORPORATION

MUNICIPALITY OF 
THE DISTRICT OF 
SHELBURNE

JANUARY 24, 2024
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AGENDA

• About PVSC

• Market Value and Mass Appraisal

• 2024 Assessment Roll

• Inquiry and Appeal Period
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ABOUT PVSC

Approximately 130 employees working remotely across 50 communities around Nova 
Scotia. 

Governed by a Board of Directors.

Independent, not-for-profit. Municipally funded.

Created under the Property Valuation Service Corporation Act and responsible for assessing 
all property in Nova Scotia as per the Nova Scotia Assessment Act.
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WHAT WE DO & DON’T DO

PVSC does:

• Deliver an assessment roll to all 49
municipalities by December 31 each
year.

• Deliver ~647,000 assessment notices to
property owners each January.

• Administer the Capped Assessment
Program (CAP) and Seasonal Tourist
Business Designation program on
behalf of the NS government.

PVSC does NOT:

• Have the authority to:

‒ Set tax rates

‒ Collect taxes

‒ Create tax policy 

‒ Provide tax relief
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MARKET VALUE

The Nova Scotia Assessment Act (NSAA) requires that we 
assess property at market value:

“… the amount which in the opinion of the assessor would be 
paid if it were sold on a date prescribed by the Director in the open 
market by a willing seller to a willing buyer”

AND

“The assessment shown on the roll shall be the assessment that 
reflects the state of the property as it existed on the first day of 
December immediately preceding the filing of the roll”
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MASS APPRAISAL 

• PVSC uses mass appraisal to determine the value of
all ~647,000 property accounts in NS.

• Property assessments based on market evidence.

• PVSC measures market value assessment accuracy,
uniformity, and fairness against the NS Assessment
Act and the internationally accepted standards of
the International Association of Assessing Officers
(IAAO).

Mass Appraisal: 
The process of valuing 
a group of properties 

as of a given date 
using common data, 

standardized methods 
and statistical testing.
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IMPORTANT DATES

BASE DATE STATE DATE

ASSESSMENT ROLL

APPEAL PERIOD

Appeals must be received by 
February 8, 2024.

*NSAA section 42 (2) *NSAA section 52 (2)

Delivery of Notices
January 8, 2024.

The characteristics and 
physical state of properties 

on December 1, 2023.

Value on January 1, 2023, 
based on market sales and 

financial data.
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ASSESSMENT ROLL ACTIVITY

152

Permits

341

Property Transactions

128

Appeals (2023)
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2024 ASSESSMENT ROLL

2024 2023

Total Residential $717,420,500 $566,482,100 

Total Residential with CAP $554,323,100 $502,066,500 

Total Commercial $80,760,200 $71,599,500 

Total Assessment Roll $798,180,700 $638,081,600 

Includes market and new growth and taxable and exempt accounts. Residential includes property classified as Resource.
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SECTOR HIGHLIGHTS

• Despite rising costs of building materials and labour,
commercial development did continue.

• Business and industrial parks continued to see
significant market growth.

• Apartments continue to be a strong investment –
both the buying and re-modelling of existing
buildings and the construction of new ones.

• The retail sector saw steady tenancy and increased
leases.​

• Office buildings remain flat, which reflects the
sector’s response to shifts in workplace
requirements.
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2023 NATURAL DISASTERS

• 2024 assessments 
consider the impacts of 
the 2023 wildfires and 
flash floods.

• PVSC worked directly with 
impacted municipalities to 
share information and 
communicate with 
affected property owners. 

• PVSC will monitor the 
impacted areas closely for 
market trends and 
rebuilding efforts.
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INQUIRY AND APPEAL PERIOD

• Assessment Notices were mailed out January 8, 2024

• Appeal period is January 8, 2024 – February 8, 2024

‒ Assessors are available to answer questions or discuss property details. 

• Appeals can be emailed, mailed or faxed 

‒ The appeal form must be signed to be accepted.
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PVSC CONTACT INFORMATION

PROPERTY OWNERS

1-800-380-7775

INQUIRY@PVSC.CA

MUNICIPAL STAFF

1-800-380-7775

SERVICEDESK@PVSC.CA
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QUESTIONS?
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STAFF REPORT 

To:  Council 

From:  Michelle Williams, Director of Finance 

Approved by: Warren MacLeod, Chief Administrative Officer 

Date:  January 24, 2024 

Subject: Preliminary Assessment Role Update 2024 

ORIGIN 

PVSC 2024 Assessment Role was received December 2023. 

RECOMMENDATIONS 

Information only 

BACKGROUND 

Information only 

DICUSSION 

Property Valuation Services Corporation (PVSC) has released the 2024 preliminary assessment 
roll to all Municipalities.  The Assessment Roll is the main driver of our revenue and has a direct 
effect on setting our tax rate.  Staff has attached a report showing the total assessment and percent 
change for the Municipality as a whole.  Please note that the 2024 with CAP column is 3.2% (7.7% 
2023). 

Residential Assessment has increased in market value by 32.25%, and the value of properties 
within the CAP program have increased 12.19% from the 2023 taxable assessment.  Resource 
Assessment has increased in market value by 5.38%, and the value of properties within the CAP 
program have increased 2.79% from the 2023 taxable assessment.    If the residential and resource 
tax rate remains unchanged at $1.28 per $100, residential and resource revenue will increase by 
approximately $639,827 in 2024/2025 (similar comparison done in 2023/2024 was an increase of 
$515,394 BUT that was using the old tax rate.  If we redo the 2023/2024 amounts using the new 
tax rate, the lift would have been $523,575). 

Commercial Assessment overall has increased by 14.66% from the prior year, which will result 

7(a)
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in an increase of approximately $92,243 in revenue in 2024/2025 if the commercial tax rate 
remains the same at $1.85 per $100 (similar comparison done in 2023/2024 was an increase of 
$61,491 BUT that was using the old tax rate. If we redo the 2023/2024 amounts using the new tax 
rate, the lift would have been $62,504). 

According to PVSC, the assessment for the 2024 role reflects market values as of January 1, 2023. 

PVSC assessment notices were sent out to property owners January 8th, 2024 across the Province 
and property owners had 31 days from the date on the assessment notice to file an appeal.   

ATTACHMENTS 
Municipality of the District of Shelburne 2024 Assessment Roll Summary Analysis 
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2023 2024 % 2023 2024 %
Market Market Increase with CAP with CAP Increase

01 - Residental 451,204,300      596,702,700   32.25% 397,507,400   445,976,900      12.19%
02 - Commercial 34,012,600 38,998,700     14.66% 34,012,600     38,998,700 14.66%
03 - Resource 64,844,000 68,329,400     5.38% 54,440,800     55,957,800 2.79%
21 - Residential Exempt 1,325,500           1,653,000        24.71% 1,325,500        1,653,000           24.71%
22 - Commercial Exempt 40,292,100 41,761,500     3.65% 40,292,100     41,761,500 3.65%
23 - Resource Exempt 6,002,500           7,446,200        24.05% 6,002,500        7,446,200           24.05%
25 - Resource Farm Exempt 242,400              293,900           21.25% 242,400           293,900              21.25%
26 - Commercial Forest Exempt 948,300              1,043,200        10.01% 948,300           1,043,200           10.01%
27 - Resource Forest Exempt 12,925,700 13,887,600     7.44% 12,925,700     13,887,600 7.44%
55 - Provincial Forest Exempt 25,531,300 28,064,500     9.92% 25,531,300     28,064,500 9.92%

Total Taxable 550,060,900      704,030,800   27.99% 485,960,800   540,933,400      11.31%
Total Exempt 87,267,800 94,149,900     7.89% 87,267,800     94,149,900 7.89%

637,328,700      798,180,700   25.24% 573,228,600   635,083,300      10.79%

Revenue Residential 6,605,418           8,512,411        28.87% 5,784,937        6,424,764           11.06% 639,827$      
Revenue Commercial 629,233              721,476           14.66% 629,233           721,476              14.66% 92,243$        

7,234,651           9,233,887        27.63% 6,414,170        7,146,240           11.41% $732,070 ****

Total Dwellings 3,138 3,146               0.25%
Total Parcels 7,446 7,501               0.74%
Total Capped Accounts 3,726 4,219               13.23%

*** This value will fluctuate as upates are received weekly from PVSC

Assumes residential/resource tax rate is $1.28/100; commercial tax rate is $1.85/100

Source - PVSC December 2023 ->  Assessment Role for 2024

Municipality of the District of Shelburne 
2024 Assesment Roll Summary

Municipality as a Whole
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STAFF REPORT 

To:  Council 

From:  Michelle Williams, Director of Finance 

Approved by: Warren MacLeod, Chief Administrative Officer 

Date:  January 24, 2024 

Subject: RFP – Auditing Services  

ORIGIN 
The current contract for the Municipal Auditors expires March 31, 2024. 

BACKGROUND 
In October 2023, the Municipality posted an RFP for auditing services with a deadline of 
December 14, 2023. 

DETAILS 
A Request for Proposal (RFP) for Auditing Services was posted on the Municipal website as well 
as the Nova Scotia Procurement website.  One proposal was received, namely Grant Thornton 
LLP.   

The Deputy CAO and the Director of Finance met to open and review the submission, January 2, 
2024.  The submission meets all the criteria set out in the RFP and reference was checked.   

Grant Thorton has been the Municipality’s Auditors since completing the financials March 
31,2017.  Staff experience has been positive, they are professional, knowledgeable, and helpful.  

RECOMMENDATION 
That Council of the Municipality of the District of Shelburne award the municipal auditor contract 
to Grant Thornton LLP for a five year term with the possibility of extension, in the amount of 
$32,500 plus HST for fiscal 2024/2025. 

ATTACHMENTS 
RFP – Auditing Service 

7(b)
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MUNICIPALITY OF THE DISTRICT 
OF SHELBURNE 

Auditing Services 

Request for Proposals 

Deadline: December 14, 2023 2:00pm AST 
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1.0 GENERAL TERMS AND CONDITIONS 

1.1 Background 
Municipality of the District of Shelburne (Municipality) is located on the southwest shore of 
Nova Scotia and is a rural area with a population of 4,336, concentrated in the coastal regions.  
Established by Statute in 1855, the District of Shelburne is one of five municipal units in 
Shelburne County and is located on the eastern side of the county, bordering District of 
Barrington on the west, Region of Queens on the east and surrounds the Towns of Shelburne 
and Lockeport.  District of Shelburne boasts rugged coastlines, white sand beaches, fishing 
villages, a rich maritime history and friendly people.  

The Municipality is governed by a Council consisting of a Warden, Deputy Warden and five (5) 
Councillors. Council members are elected directly to Council with one Councillor being elected in 
each of the seven (7) districts. The Warden and Deputy Warden are then elected from among 
the Councillors.  Councillors serve for a four-year term of office. The current term began in 
November, 2020 and expires in October, 2024.  

The Municipality provides a full range of services, including general government, transportation, 
economic development and recreation/cultural services as well as provides financial assistance 
for fire services and financial transfers to the provincial government for such things as policing 
service, corrections, education and housing.    

The Municipality’s administration is located at 414 Woodlawn Drive, Shelburne County. 

1.2 Purpose 
The Municipality is in the process of selecting a municipal auditor to provide services for a five 
year term including fiscal years 2024/2025 through to 2028/2029, with the possibility of 
extensions. 

Through this Request for Proposal, the Municipality seeks to: 

• Specify the terms and conditions that would govern this service

• Select the successful proponent, if any.

This Request for Proposal states the instructions for submitting proposals, and the procedures 
and criteria by which the successful proponent will be selected. Proposals that do not conform 
to these terms and conditions may be given lesser weight than others, or may be rejected. 

1.3 Proposal Submissions 
Any change notices, appendices and addenda issued for this Request for Proposal shall be 
considered part of this proposal document.  It is the proponent’s responsibility for the 
submission of a proposal and any amendments at the proper location within the proper times 
and the Municipality assumes no responsibility. 

The proposal is to be submitted in a sealed envelope clearly marked with the proposal name to 
the Finance Department on or before the closing date and time.  Proposal can be submitted in 
one of the following ways: 
a) Mail: PO Box 280 Shelburne, NS B0T 1W0
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b) In person: Municipal office located at 414 Woodlawn Drive, Shelburne County

Fax and email submissions are not acceptable. 

It is the responsibility of each proponent to submit all required documents as outlined in this 
Request for Proposal. 

The Municipality is not liable for any costs incurred by firms in preparing responses to this 
Request for Proposal or for any work performed prior to official appointment by the 
Municipality. 

Any revisions to this Request for Proposal will be issued as an addendum. 

This document and request for proposals process does not constitute a call for tenders. 

1.4 Terms and Conditions 
1. All proposals shall be irrevocable and remain open for acceptance for sixty (60) days after

the closing date/time. Proposals become the property of the Municipality.
2. Proposals, which contain qualifying conditions or which otherwise fail to conform to the

terms and conditions may be disqualified or rejected.
3. Proposals will be signed by an official authorized to bind the firm and will provide the

name(s), title(s), address, email and telephone number of the individual(s) to be contacted
during the evaluation process.

1.5 Closing Date 
Submissions must be received no later than 2:00 pm AST, Thursday December 14, 2023. 

The Proponent can submit their proposal in person or mail to: 

Michelle Williams MBA, B.Comm, 
Director of Finance 
Municipality of the District of Shelburne 
414 Woodlawn Drive  
P.O. Box 280 
Shelburne, NS 
B0T 1W0 

Proposals received after this time will not be considered. 

Submission of a proposal indicates acceptance by the Proponent of the Terms and Conditions 
specified in this RFP. 

1.6 Municipal Contact for Request for Proposal 
It shall be the proponent’s responsibility to clarify any points in question with the Finance 
Department of the Municipality prior to submitting the proposal. Inquiries should be directed to 
the following via email only: 
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Name:  Michelle Williams, MBA, B.Comm  
Title:    Director of Finance 
Address:    Municipality of the District of Shelburne 

   414 Woodlawn Drive  
  P.O. Box 280 
  Shelburne, NS 
   B0T 1W0 

Email:  michelle.williams@municipalityofshelburne.ca 

If a proponent discovers any inconsistency, discrepancy, ambiguity, error, or omission in this 
Request for Proposal, it must notify the Municipality immediately in writing. 
Any revision to this Request for Proposal will be issued as an addendum. 

1.7 Award of Contract 
The Municipality will endeavor to notify the successful proponent by Thursday, January 25, 
2024. 

1.8 Opening and Evaluation Criteria 
Since price is not the only criteria on which proposals will be evaluated, there will not be a 
public opening of proposals. 
Each response to this Request for Proposal will be evaluated by the Municipality to determine 
the degree to which it responds to the requirements as set out. Because this is a Request for 
Proposal, other factors in addition to price will be considered when submissions are evaluated. 
Factors to be considered will include, but not necessarily be limited to: 

Criteria Weight 
Experience         40% 

• General auditing experience

• Specific municipal experience

• Ability to provide additional services internally i.e. Financial Modeling

Pricing 15% 

• Fee for external audit

• Fee for ancillary services

Staffing 15% 

• List of audit team names assigned to our audit, amount
of time assigned to each person and their qualifications

Ability to meet audit schedule 15% 

• Field work

• Presentation at Audit Committee and Council

References 10% 

• Provide description of comparable work and contact information

Completeness of submission and project appreciation   5% 

• Professionalism of submission.
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1.9 Rejection of Proposals 
The Municipality reserves the right to reject any or all proposals received, not necessarily accept 
the lowest proposal amount, or accept any proposal which it may consider to be in its best 
interest. The Municipality also reserves the right to waive formality, informality or technicality in 
any proposal. 

The Municipality is not under any obligation to award a contract, and reserves the right to 
terminate the Request for Proposal at any time for any reason, and to withdraw from 
discussions with all or any of the proponents who have responded. The receipt and opening of a 
proposal does not constitute acceptance of any proposal. 

1.10  Confidentiality 
This RFP contains confidential information, which is proprietary to the Municipality. The sole 
purpose of providing this information is to enable the recipient to evaluate the Municipality’s 
audit service requirements and to prepare and submit a Proposal that satisfies these 
requirements. The recipient agrees to keep the information in this RFP in confidence and agrees 
not to reproduce or disclose information to any person or source not providing an audit 
proposal. 

The Municipality and the proponent agree that the content of each response to this Request for 
Proposal will be held in the strictest confidence, and details of any response will not be 
discussed with any other party. Only information subject to the Freedom of Information and 
Privacy Act may be disclosed.  

1.11  Term of Agreement 
The successful proponent will provide services for a five year term including fiscal years 
2024/2025 through to 2028/2029, with the possibility of extensions. 

1.12  Reservation of Right 
Proponents will not have the right to change conditions, terms or prices of the proposal once 
the proposal has been submitted in writing to the Municipality, nor shall proponents have the 
right to withdraw a proposal once it has been submitted. 

1.13  Governing Law 
Any contract resulting from this Request for Proposal shall be governed by and interpreted in 
accordance with the laws of the Province of Nova Scotia. 

2.0      GENERAL INFORMATION 
Municipal services are provided to the community by employees, contracted services, and 
volunteers.  Employees (fulltime, part time, contract and seasonal) number approximately 37 
plus seven councillors. 

The Municipality may also employ casual employees to fill in as required or for special projects. 

The Municipality’s budget and financial information can be found on its website using the 
following links: 
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https://www.municipalityofshelburne.ca/budget-highlights/ 

https://www.municipalityofshelburne.ca/statements-and-reports/ 

2.1 Information Technology 
The Municipality’s IT service is outsourced. 

Townsuite is the accounting software used in the Finance Department.   

The Municipality uses a combination of paper and electronic filing systems. 

2.2    Financial and Volume Statistics 
The Municipality’s Operating Budget for 2023/2024 is $8,844,101. 

The Municipality performs all financial data processing, using in‐house employees and 
Townsuite software.  This includes general ledgers, accounts payable and receivable sub ledgers, 
tax and billings, cash receipting, budgeting and bi-weekly payroll. 

The Municipality utilizes CIBC for its banking services. There are ten bank accounts related to the 
Municipality’s funds.  Generally, all transactions are managed through the Municipality’s general 
operating account, with appropriate accounting managed with due to/from accounts as they 
relate to Capital Fund, Operating Reserve Fund, Special Reserve Fund and Capital Reserve Fund. 

Council approves an operating line of credit for operational purposes, credit cards issued to 
designated staff and temporary borrowing required for capital projects.  

Currently, the following borrowing limits have approval: 

• Municipal Operating Fund $2,791,500 maximum overdraft limit

• Corporate Credit Card $24,500 maximum total

Billings (approximate) 

• Taxes over 7,000 accounts billed once a year

• Septage Receiving 2-3 accounts billed monthly

• Regional Materials Recovery Facility (RMRF) 100 accounts billed per month

Bank Account Activity 

• Approximately 2,000 payments annually

• Approximately 15,000 receipts annually

• Ten bank accounts

Fund Structure 

• 00-> Operating

• 02-> Capital Fund

• 04-> Operating Reserve

• 05-> Capital Reserve

• 06-> Gas Tax

• 07-> District Grant
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• 08-> Kids Fair Play

• 10->Special Purpose

The auditor is expected to prepare and provide the year‐end financial statements for the audit. 
Each fund is to have a balance sheet and an income statement. Financial statements are to 
conform to the Provincial Financial Information Return (FIR) in a manner that makes filling out 
the FIR consistent and easily mapped to each line of the FIR. 

3.0 AUDIT PROPOSAL REQUIREMENTS 

3.1 Audit Firm 
i. Provide a general description of your audit firm, including the size of your office location,

provincial, national and international affiliations.
ii. Provide a list of government, and government related clients (including any municipal clients)

you currently have.
iii. Provide a list of other services that you provide in house ie financial modeling, etc.
iv. Include at least three references, two of which should be municipal if possible, including

contact information.
v. Auditor to confirm they are registered as a municipal auditor with the Department of

Municipal Affairs pursuant to section 457 of the Municipal Government Act.

3.2 Audit Staff 
i. Provide details on the size and make‐up of the team to be assigned to this audit. This list

should detail the audit team names assigned to our audit, amount of time assigned to each
person and their qualifications.  Provide the position of the individual who will be the main
point of contact with the Director of Finance for the duration of the fieldwork.

ii. Indicate the extent of their municipal auditing experience, as well as any other experience
you feel relevant.

iii. Provide information on how much turnover you expect within the audit team and explain
how your firm would manage the noted turnover.

3.3 Audit Approach 
i. Provide information on how your firm determines the appropriate audit approach, and how

that would impact an organization the size of the Municipality.
ii. Indicate what process your firm uses in communicating issues arising during fieldwork to

the client.
iii. Provide a sample document of the type of report your firm would communicate

to the Municipality’s Audit Committee and Council.
iv. Indicate how PSAB standards impact the audit planning and fieldwork, if at all.
v. Indicate your firm’s use of computer assisted audit techniques, including transaction testing

and audit working papers.
vi. Proposal should include a description of the proponents’ requirements to assume work on

behalf of the Municipality.  All assumptions and recommendations about the manner in
which the Municipality’s audit will be transferred needs to be outlined in detail.  Include
resources and time requirements for the Proponent.  Cost to perform this should be
included in proposal.
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3.4 Public Sector Accounting Board (PSAB) 
i. Offer your firm’s knowledge and experience in municipal government PSAB standards.
ii. Indicate any special audit planning required related to PSAB standards.

3.5 Audit Schedule 
Generally, the expectation as it relates to the year‐end audit is as follows: 

i. Before December 31st of each year, the Municipality’s auditor shall meet with the
Director of Finance to discuss the planning of the annual audit.  At that time, the
auditor will provide a list of necessary schedules, working papers and other
information they require from Municipal staff.

ii. January – Audit Committee to meet with Municipality’s Auditor to review audit
workplan.

iii. May - Audit fieldwork carried out.
iv. June–Audit Committee to meet with the Auditor and Director of Finance to

review the draft year‐end statements, Management Letter, draft FIR and any
pertinent audit findings.

v. July - Financial Statements, Management Letter & FIR presented to Council.

Your response should include confirmation that your firm can meet the timeline noted above. If 
potential schedule conflicts are likely, please indicate which dates are problematic and 
suggestions to resolve those conflicts. 

3.6 Ancillary Services 
Provide fee charged for questions posed by the Director of Finance throughout the year. ie. HST 
related questions, various scenarios, etc. 

Provide information and cost related to other services your firm may be able to provide to the 
Municipality. 

3.7 Audit and Other Fees 
Your proposal shall include a quote (excluding HST) to audit the fiscal year ended March 31, 
2025 and an indication of how that fee will change in each of the successive years, i.e. inflation, 
fixed amount, etc. 

Your submission will include: 

• Estimated hours by staffing level, including hourly charge out rate for each team
member.  Indicate which team members are being used for the audit.

• Indicate whether an additional charge/fee would be applied for first year audit.

• Are there other charges/expenses that your firm would expect to invoice as part of the
financial audit service. Specify what these would be and how they would be billed.

• Your firm to provide Management Letter.

• Your firm to complete the annual Financial Information Report (FIR) for the Province by
their due date.

• Your firm to address the Financial Condition Index (FCI) indicators in the audit report
where the Municipality received a red grade.

• The auditor is expected to prepare and provide the year‐end financial statements for
the audit.  Each fund is to have a balance sheet and an income statement.  Financial
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statements are to conform to the Provincial Financial Information Return (FIR) in a 
manner that makes filling out the FIR consistent and easily mapped to each line of the 
FIR.   

Any additional service or fees beyond those noted above must be approved by the Director of 
Finance for the Municipality. In the event that the Auditor encounters issues during the audit 
that may require additional billings, the Auditor will, bring these matters in writing to the 
attention of the Director of Finance in order to allow the Municipality a reasonable chance to 
mitigate any potential extra billings. 

4.0 TERMINATION 
In the event that the Respondent fails to comply with any of the terms and conditions set forth 
in this document, the Respondent will be notified in writing and will be given fifteen days to 
comply with the violated sections. At the expiration of the stated period of time, if the 
Respondent has not complied with same to the satisfaction of the Municipality, the Contract 
may be terminated and the Municipality reserves the right to have the remaining work 
contracted out to another firm. Any termination of the contract by the Municipality as aforesaid 
shall be without prejudice to any other rights or remedies the Municipality may have. 

5.0 OTHER/GENERAL COMMENT 
Provide any other comment/detail which you feel may be appropriate for the Municipality to 
consider in making its decision on appointing the Municipal Auditor. 
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STAFF REPORT 

To:  Council 

From:  Michelle Williams, Director of Finance 

Approved by: Warren McLeod, Chief Administrative Officer 

Date:  January 24, 2024 

Subject: Collections Policy Amended January 24, 2024 

ORIGIN 
Researching other policies that allow write-offs, in certain situations, to be approved by staff.  

RECOMMENDATIONS  
  THAT Council of the Municipality of the District of Shelburne approve the attached Collections Policy as 
  amended. 

DISCUSSION 
Staff would like to add to the current Collections Policy the option for the Treasurer, with the 
oversight and co-signature of the CAO/DCAO, to approve write offs where notice is received from 
PVSC/Land Registry that an error has been made in the file roll which cannot be collected by any 
provision of the Assessment Legislation (ie Duplicate Assessments, Deleted Accounts, etc.). 

Other municipal units currently have this clause included in their policies. 

ATTACHMENTS 
Collections Policy Amended January 24,2024 

7(c)
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Policy 43 
Collections Policy 

POLICY PURPOSE 

43.1    To provide the Finance Department with clear requirements related to the notification 
     process for its accounts receivable. 

POLICY DETAILS 

43.2    Collection Letters are sent out every September and January for any properties that are in 
 arrears of $50.00 or more.  

43.3    Tax bills are sent out in April and due June 30 for all properties, regardless of the amount. 
 Amounts will include arrears. 

43.4    Pre-warning letters are sent out in May for any properties that are going to be 
 on the tax sale list generated in July.  Effective June 23, 2021, letters will only be sent if 
 the arrears are $5.00 or more. If an interest charge applied after the pre-warning letters are sent 
 in May of each year increases a property tax balance above the $5.00 exemption limit, the property 
 in question will still be deemed as having a balance of less than $5.00. 

43.5    Monthly statements are sent for the Construction and Demolition Site (RMRF), Septage 
    Receiving Station, Miscellaneous, RCMP and Sherriff for statement amounts that are 
    $2.00 or more. 

43.6    Invoices created during the month are due the end of the following month before interest 
    is charged, i.e. Invoice charged Nov. 3, Statement sent Nov. 30, due Dec. 31. 

43.7   Residents will receive a receipt: 
• When the ‘request receipt’ box amount is checked on the Tax Bill, Statement or

Collection Letter.
• When a resident pays with cash.
• If after a payment, there is any balance or credit on the account.

43.8   As of April 1, 2019, if a property is in arrears one year plus current, it will be on the 
   tax sale list, regardless of the amount owed.  Effective June 23, 2021, a property will only   
   be on the tax sale list if the arrears are $5.00 or more. If an interest charge applied after the 
    pre-warning letters are sent in May of each year increases a property tax balance above the $5.00 
    exemption limit, the property in question will still be deemed as having a balance of less than  
    $5.00. 

43.9 The Treasurer may approve administrative policies governing the write-off or adjustment of 
taxpayers accounts where oversite is provided by the CAO/DCAO through documentation and 
co-signature.  In general, staff have the authority to write off accounts where notice is received 
from PVSC/Land Registry that an error has been made in the file roll which cannot be collected 
by any provision of the Assessment Legislation (ie Duplicate Assessments, Deleted Accounts,  
etc) 
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THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly 
passed the policy respecting Collections on February 25, 2019.  

SIGNED this _______day of __________________,2024 

___________________________________ 
WARDEN  

____________________________________ 
CHIEF ADMINISTRATION OFFICER  

Approved by Council: February 25, 2019 
Effective Date: February 25, 2019 
Amended Date: February 24,2020 
Amended Date: June 23,2021 (amend sections 43.4, 43.8) 
Amended Date: March 23,2022 (amend sections 43.4, 43.8) 
Amended Date: January 24,2024 (added section 43.9) 
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Financial Overview 

In this update, Directors have performed a forecasted outlook as of March 31, 2024, this has 
resulted in a projected surplus of $238,177.  Below each director has detailed out their update 
representing their financial overview of their department and any projects they oversee. There 
are positive cash positions in all bank accounts. 
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CAO 
Revenue: 

Anticipated revenue is on track according to the budget projections with a lower than projected transfer 
from our Gas Tax Reserve of ~$90,000. This is on account of the fact that the funds required from 
reserve to assist in the repair for the Arena roof will be moved into next fiscal: 

Revenue: Budgeted: Actual to 
date: 

Projected Revenue: 

Rent - Courthouse $168,016 $141,113 $168,016 
Rent - CFIA $66,416 $49,629 $61,398 
Rent - ESDC $104,915 $79,136 $96,722 
Province – Fines, Department of Justice $5,999 $5,230 $5,500 
Province – Municipal Financial Capacity Grant $76,630 $56,346 $75,128 
Transfer from Capital Reserve $0 $0 $0 
Transfer from Operating Reserve $66,379 $2,307 $105,888 
Transfer from Gas Tax Reserve $140,788 $10,000 $48,028 
Total: $629,143 $343,761 $560,680 

Transfer from Reserves: 

The Transfer from Operating Reserves is to cover: 

Adam - MPAL Program (MPAL Reserve) $5,155 
Adam - Woodland Trails $4,125 
Adam - Jordan River Bridge specs $22,916 
Val - From Economic Development reserve $57,099 
Marcia – Misc fire equipment $16,593 
Total: $105,888 

The Transfer from the Gas Tax Reserve is to cover: 

Adam - Jordan River Trail resurfacing (cost: $42,000) - Grant: $25,032 ACOA $21,213 
Adam - WMTA Trails (cost: $20,000) $10,000 
Adam - Ohio Ball Field Upgrades $16,815 
Adam - Shelburne Arena roof repairs $0 
Total: $48,028 
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Transfers to Reserves: 
The transfer to operating reserves is $100,756 as per the approved budget 

Expenses: 
Anticipated expenses are on track according to the budget projections as per the following table: 

Expenses: Budgeted: Actual to date: Projected Expenditure: 
Councilors Expenses $25,000 $15,858 $20,000 
UNSM FCM Dues $5,278 $3,387 $5,278 
RCMP $1,134,000 $774,497 $1,132,662 
DNA $5,029 $3,848 $5,029 
Solar Application Fee $0 $0 $0 
Transfer to Capital Reserves $0 $0 $0 
Transfer to Operating Reserves $100,756 $100,756 $100,756 
District Grant Fund $28,000 $28,000 $28,000 
Housing Authority $7,824 13,001 $13,001 
Corrections $86,248 $56,505 $86,248 
Public Prosecution $3,228 $1,042 $3,228 
Regional Library $34,100 $34,100 $34,100 
Regional School Board $1,396,504 $1,163,697 $1,396,504 
Total: $2,825,967 $2,194,691 $2,824,806 

 

The current status of the district grant funds is as follows: 

District 1 $0 
District 2 $10,075 
District 3 $2,012 
District 4 $19,566 
District 5 $11,355 
District 6 $6,138 
District 7 $4,197 
Total: $53,342 
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Deputy CAO 

Revenue:  

• Revenue for Miscellaneous Income is forecasted to be $70,000 less than expected as the 
ACOA funding for Economic and Housing Development Strategy is not being received.

Expenses: 

Municipal Administration/Other   

• General insurances are paid for the year.  Additional insurance requirements, some of which are 
required due to federal tenant’s lease obligations have increased the municipal building’s 
insurance budget from $10,000 to $32,000.  This will be an overage this year, but will be 
incorporated into budgeting for future years.  General Insurance remains at $11,400 over 
budget, as noted in the last update. 

• Decreases were seen in other insurance areas such as approximately $2,000 at the Court House, 
$3,000 at public works, and $1,000 on the wind turbine. 

• Insurance items were broken down in the budget in a more detailed manner this year to assign 
vehicle insurance to the appropriate GL for that vehicle, increases in other GLs due to insurance 
reassignments may be noted. 

• We are forecasting savings on some of the office expense GLs such as postage ($8,000), 
advertising ($4,000) as well as court house phone and internet ($6,000). 

• Office supplies and telephone services for the new building are where anticipated.  
• Other general admin is anticipated to be over budget due to new municipal building open house 

expenses.  Approximately $5,000.  
• IT items such as hardware, software and software support are where anticipated. The IT Misc. 

GL is forecasted to be $7,000 under budget. 
• Contracted Administration GL is anticipated to be under budget by approximately $43,000 due 

to the Accessibility Coordinator funding being for 4 of 12 months in this fiscal (not the full year).  
The remaining 8 months will be in next fiscal budget. 

• Legal Services are on target.  
• Staff related GLs including professional dues, staff travel / conferences and staff relations are on 

target.  Savings are forecasted for staff training ($6,000). 
• Streetlighting is where anticipated.  
• Private Road Maintenance Fees are paid for the year and on budget.  

Human Resources (Salaries, deductions, and benefits costs)  

• Union salaries show a forecasted savings of approximately ($30,000) representing the EA 
vacancy. 

• Non-union salaries are on target. 
• Council salaries are on target. 
• Contract salaries show a slight increase of $2,000) due to coverage of EA position
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Director of Finance 

Overview: 
Department of Finance -  Financial Update – as of January 15, 2024 

Revenue: 
• The tax bills have been issued with a due date of June 30, 2023.
• DEED represents actual to November 2023; in comparison to the same time frame in

prior years:
o $133,137 less than what we received 2022/2023,
o $188,836 less than what we received 2021/2022,
o $111,856 more than what we received 2020/2021,
o $85,024 more than what we received 2019/2020.

• Federal Grant in Lieu application has been submitted and received.
• CBC Grant application has been submitted and received.
• Provincial Grant in lieu reports have been submitted, no funds received to date.
• Conservation Property Tax not yet received; actuals from last year used in forecast.
• Power Corporation grant is $8,213 more than last fiscal.
• Tax Sale process for 2023/2024 started July 2023; details further on in report.  Note that

the revenue and expense for the tax sale project nets out at approx. $2,500 cost.
• Return of investment in the bank accounts interest rate is strong and expected to be

overbudget; to date interest reflects up to January 2024.
• HST offset received was higher than expected and is overbudget; there is no way to

predetermine this amount and typically we budget what was received the previous year.
Expenses: 

• On September 6th, 2023 there was a mail drop to all residential properties within the
Municipality of Shelburne, advertising the Municipalities Low Income Tax Exemption
application, as per our policy to advertise the Low Income Tax Exemption twice per year;
the first time being a copy with each tax bill sent out in April 2023.

• Low Income applications as of January 15, 2024, are at 1163 with $44,214.54 allocated;
the deadline is not until February 28, 2024.  The breakdown is as follows:

Low Income Amounts Number of Applications Amount of Rebate 

$35,000 or less 23 $1,708.34 

$30,000 or less 34 $4,950.00 

$25,000 or less 72 $17,647.22 

$20,000 or less 38 $19,908.98 

Total 163 $44,214.54 
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• Appeals report from PVSC as of December 1,2023 shows there were 140 appeals, of
which 140 PVSC have reviewed, leaving none left outstanding.  Of the 140 reviewed by
PVSC, 30 were amended, nine have gone on to NSATT of where three have been
completed with one resulting in being amended.  This leaves six properties from NSATT
left to receive.  Last year, at this time, there were 93 appeals and two outstanding from
NSATT.

• Allowance for appeals budget is over per Council decision concerning Barrington
Wildfire.  This may increase depending on the decision of the six properties mentioned
above that rest with NSATT.

• NS Department of Finance and Treasury board advanced the loan for the new building in
May 2023; interest payment of $58,938 will be expensed November 2023. We expect to
be under budget by $57,589 due to savings on interest rates as well as paying out the
bridge financing loan sooner than expected.

Aged Receivables: 

As of January 15,2024, the total uncollected tax/fees were $322,907 plus interest; of this amount, 
$111,148 is currently in a tax sale position representing 41 properties. 

• Commercial property total $27,975 plus interest
• Residential and Resource and Forest property total $272,022 plus interest
• Tax Sale Fees total $20,836 plus interest
• Private Johns Lake properties total $708 plus interest
• Town of Shelburne area rate is $10 plus interest
• Town of Lockeport area rate is $1,356 plus interest

There are six active PACE loans totaling $20,062 plus interest. 

New MDS Building 
Based on an email dated August 11, 2022 from the Project Manager, the total cost of the 
building after rebates was to be $7,271,650; there were funds dispersed prior to that, as well as 
the cost of the land that is not included in this figure.   

At a September 29, 2022 meeting with the CAO, Director of Finance and Project Manager, it was 
presented to staff that there is an expected overrun of $200,000 which the Project Manger feels 
can be recouped through additional HST rebate, this additional overrun resulted in the total cost 
to be approx. $7,471,650. 

Currently, we are working with a consultant to provide Canda Revenue Agency with a proposal 
on what the Project Manger feels will be rebated.  We had to assume over the $7.4 
approximately to make sure that all invoices were paid, and it will take a while before we know 
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that the $200,000 will be rebated back.  To date we have a $3m loan and the remaining funds 
of $4.5 million have been taken from reserves. 

As of May 2023, the bridge financing loan for $3,001,750.74 was paid out; the NS Department 
of Finance and Treasury board loan was for $3m; therefore the $1,750.74 will be recouped 
from the remaining invoices that are left to bill the Federal Government tenants; we are waiting 
for the Project Manager to determine the total amount left to invoice. 

The Director of Finance has been proving the HST specialist hired to oversee the revised rebate 
application to CRA with all information that they requested, and, as of January 9, 2024 the HST 
return has been sent to CRA for consideration.  On January 11, 2024, the HST specialist had a 
meeting with CRA.  We will continue to monitor the progress and provide an update in due 
course.  Once this has been confirmed, funds that would have been taken from reserves will 
now have to be transferred back to reserves and, per Financial Reporting and Accounting 
Manual – Department of Municipal Affairs and Housing - interest will have to be paid on those 
funds used upon transfer.  An estimated calculation has been made regarding this interest, and 
allocated in the forecasted transfer to capital reserves for the interest portion from the current 
budget. 

Barrington Fire – Finance Update 

Since the spring of 2023, the Director of Finance has had numerous meetings with a PVSC 
special task force assigned to oversee this project since early summer.  PVSC has since been in 
receipt of the details of the 82 properties affected by the fire within the Municipality that were 
provided to the Finance Department.   In September 2023, PVSC released their findings from the 
82 properties and staff worked with that list of revisions to determine any adjustments per the 
“Tax Reduction on Destroyed property” policy. At the October 2023  council meeting, Council 
approved a $24,736.98 tax reduction.  Correspondence was sent to all property owners 
affected. 

Concurrently, the Director of Finance was also working with the Province of Nova Scotia to 
apply for the Federal Provincial Disaster Financial Assistance Arrangement (DFAA) Program.  On 
December 7,2023, the final application for a grant in the amount of $189,382.75 was sent.  At 
the time of the application, it was requested confirmation as to when we will know the decision 
and what that amount would be; to date there has not been a response. 

Collections: 
Prewarning Letter 

In the first week of May 2023, a Prewarning Letter was mailed to residents whose accounts were 
more than $5 in arrears, from the 2022/23 tax year. This letter gives notice to residents to allow 
them to pay their 2022/23 arrears by June 30th, 2023 and be removed from the tax sale list in July 
2023 before the Preliminary Notice is sent.  Once the Preliminary Notice is sent, all arrears 
including 2023/2024 needs to be paid in full to be removed from the tax sale list.  
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There were 369 properties that were sent the Prewarning Letter, representing $579,449. The 
amounts on the letters detail only the arrears from 2022/23 that need to be paid before June 
30th, 2023. 

Comparisons for previous years are as follows: 

Tax Year Number of Properties 
Number of 

Prewarning Letters 
Amount 

2023/24 369   414 $579,449 

2022/23 488 564 $449,969 

2021/22 442 518 $452,558 

Preliminary Notice 

As per our last update, on July 5th we sent out 142 Preliminary Notice letters, representing 131 
properties. 

Note: One property was removed before the Tax Sale List was created as it was affected by the 
Barrington Lake Wildfire, and is not included in the total of 131. 

Since then, the Tax Clerk has attempted to contact, or has spoken to the owners of, 76 of the 
131 properties. This contact was conducted through phone calls, emails, or social media, and 
involved discussions regarding their arrears. This left 55 properties that no contact was made 
outside of the mailed letter, of these 16 were paid in full despite no contact from the owner, 
and 39 properties where the Tax Clerk was unable to reach out to them due to a lack of contact 
information. 

Tax Sale List 

Of the 131 properties sent a Preliminary Notice of the Tax Sale, 34 were paid in full by the due 
date of August 3rd, 2023 of being charged a title search fee, leaving a total of 97 properties on 
the tax sale list.  These 97 properties were charged a Title Search Fee of $350 on August 3rd, 2023. 

On the last report in September 2023, 97 properties were on the Tax Sale list. On November 1st, 
2023, 60 Day Notices were sent out to all owners and encumbrancers, representing 77 properties. 
Notices were sent out to all parties by registered mail. A copy of the notice was also posted at the 
property, where possible. Since then, 28 properties have been paid in full, leaving 49 properties 
still on the Tax Sale list. Comparisons for previous years are as follows; 
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Tax Year # 60 Day Notices 

2023/24 77 

2022/23 52 

2021/22 58 

 Of the 41 properties on the Tax Sale List as of January 16th, 2024: 

• 21 of the properties are owned by 7 owners.
• 6 of the properties have deceased owners.
• 6 of the properties were also on last years Tax Sale
• 2 of the properties have been on the Tax Sale for multiple years.
• 5 of the properties owners, or relatives of the owners, plan to let the property go to Tax

Sale.

Tax Sale properties are scheduled to be advertised in the Vanguard newspaper, and online, on 
January 17th and February 7th, 2024. 

Sealed tender bids will be accepted until 4pm on Friday March 1st, 2024. The Tax Sale is scheduled 
to take place live on Facebook at 10am on Monday March 4th, 2024. 

Comparisons for previous years are as follows: 

Tax Year 
Number of properties 

that received a 
Preliminary Notice 

Search Fee added in 
August 

March Tax Sale – 
How many 

properties sold? 

2023/24 131 97 TBD 

2022/23 141 68 8/14 

2021/22 129 66 14/17 

Collection letter 

On September 6th, 2023, 822 Collection Letters were sent to all property owners with an 
outstanding balance of more than $50, per the Municipal Policy.  

On January 3rd, 2024, 437 Collection Letters were sent to all property owners with an outstanding 
balance of more than $50.   
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This total includes multiple owners of properties, so does not directly reflect the number of 
properties but rather the number of letters.  

Comparisons for previous years are as follows: 

Tax Year 
# Collection letters sent in 

September 
# Collection letters 

sent in January 

2023/24 822 437 

2022/23 820 429 

2021/22 758 356 
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Operations & Protective Services 
Revenue: 
NAME Budgeted: Actual To 

Date: 
Projected: 

PROGRAM REVENUE (DAIRY STEWARDSHIP) $7,000.00 $18,390.64 $18,390.64 

SCRAP METALS $35,000.00 $0.00 $54,000.00 

Total Revenue $682,184.00 $597,604.32 $715,196.39 

Total Revenue is anticipated to be greater than originally budgeted. This is due to the increase in 
program revenue from dairy stewardship and from the increase in the price received for scrap metals. 

Expenses: 

Account Name
2023/2024 
 Budget

2023/2024 
 YTD Actual

2023/2024 
 Forecast

 PUBLIC WORKS  228,002.00    127,004.67   248,960.00  
 BY LAW ENFORCEMENT   50,300.00    44,701.54   51,800.00  
 SEWAGE TREATMENT OPERATIONS  159,000.00    49,063.67   159,000.00  
 INSPECTION SERVICES   12,500.00    4,835.08   14,075.00  
 EMERGENCY SERVICES  576,755.00    678,822.29   704,511.00  
 SHARED SERVICES ADMINISTRATION   10,140.00    1,455.54   10,140.00  
 WASTE DIVERSION   83,331.00    42,707.18   89,131.00  
 C&D OPERATION  139,334.00    86,881.21   140,834.00  
 SOLID WASTE  713,327.00    537,075.93   781,045.00  
 WIND TURBINE   12,800.00    6,462.54   12,800.00 

Public works expenses are expected to be higher with some cost overruns for the janitorial supplies at 
the new building, for the public works vehicles and the cost of electricity at the new building. I anticipate 
the vehicle expenses in all departments being over budget this year due to the higher cost of fuel, 
unanticipated expenses and reallocation of insurance expenses. There have been significant repairs 
needed for the public works truck which is used for plowing and salting.  

By law enforcement expenses are expected to be on budget. 

Sewage treatment operation is currently well below budget. This is due to the delay in the completion 
of several planned maintenance tasks (blower replacement, pump rebuild) which are scheduled to be 
completed prior to the end of March. Expected to be near budget at year end.  
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Inspection services are on budget with a minor increase due to vehicle expenses. 

Emergency services charged $189382.75 due to the Barrington Lake Fire Response resulting in this 
account being $178000+/- over budget due to the Barrington Lake Fire response. - Michelle W is 
working with the province to be refunded for many of these costs, it is unknown how much of the costs 
will be recovered. The actual EM0 account is under budget.  

The shared services administration expenses may be under budget at year end. No changes have been 
made to the forecast as there are some costs to incur before year-end.  

For the waste department vehicle expenses are expected to be over budget due to operating costs 
(fuel), safety inspection/repairs and the re-allocation of insurance.  Green carts were purchased in bulk 
during the fire as it was unknown how many carts were melted, burned or damaged, this account is 
showing zero due to this expense being included in the EMO GL.  It is possible that the green carts that 
were purchased will not be covered by the province. If the cost of these carts is not covered by the 
province, they will be expensed to waste diversion at significant cost.  

C&D operation expenses are as expected for this time of year. There was a slight increase due to 
vandalism at the site and some unbudgeted repairs.  

Solid waste has increase due to the unknown fuel surcharge that has been estimated at $60,000 this 
fiscal.  

Wind turbine expenses are as expected for this time of year. 
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Economic & Community Development 
Revenue:  

Revenue from our Summer Event was much higher than budgeted with a surplus of $5,609.  
This surplus balanced the lower than budgeted revenue amounts from Spring, Fall and Winter 
Events.  Overall, considering the total revenue from each event, we have an event surplus of 
$1,249. 

Event Revenue Budget Actual To Date Forecast 
Spring Event $1,500 $510.70 $510.70 
Summer Event $10,000 $15,608.92 $15,608.92 
Fall Event $7,000 $5,000.00 $5,000.00 
Winter Event $5,000 $3,629.07 $3,629.07 

Expenses: 

Planning General – $65,000 was budgeted for planning.  We received Municipal Innovation Program 
funding for updating our Land Use By-Law and Municipal Planning Strategy, so this money will not be 
spent as budgeted.  A small amount has been used to cover additional planning meetings. 

Economic Development - $55,000 was budgeted for Energy Best Practice study.  We were able to 
negotiate this scope of work into our Land Use and Planning Strategy agreement.  In October 2023, 
Council approves up to $30,000 of this budget to be reallocated to do a study on alternative utility 
options for future development areas.  The RFP for this work closes February 2, 2024.  I have forecasted 
below to spend $25,000. 

Healthcare – Money was allocated budget to complete some community Equity and Diversity training to 
support the development of a welcoming community for international healthcare professionals; we 
were able to find a resource to host two sessions this winter for a very low cost. 

Expense Budget Actual To Date Forecast 
Planning General $65,000 $0 $1,000 
Healthcare $104,500 $45,798 $84,500 
Economic Development $217,773 $56,532 $188,200 
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Recreation & Parks 
Recreation Budget 

• Expenditures total approximately $181,694, which includes the Recreation Operating budget, 
Community Use and MPAL budgets. This does not include staff salaries and related costs. The 
contribution for the MPAL program ($10,000) has not yet been distributed.  

• Revenues total approximately $94,848, which includes revenue from summer programs, 
Community Use, MPAL program and several grants. Grants received include Canada Summer 
Jobs ($10,150), Community Works ($12,500 – 50%) for the Accessibility Coordinator position, 
Active Communities Fund ($13,092.64) for MPAL projects and a Trails Engineering Grant 
($4,000) for the inspection of the Jordan River bridge.  

• $20,000 has been provided to the Woodland Multi-use Trail Association, which was a 
combination of gas tax, operating reserve and operational budget funds.  

• $16,815 has been provided to the Lower Ohio Recreation Centre for the ball field upgrades, a 
little over 80% of the $20,000 allocated for this fiscal.  

• A contribution has not been distributed for the Shelburne Arena roof repairs as the project has 
been moved to the next fiscal. 

 

Projects 
• The accessibility upgrades to the grounds and infrastructure at Welkum Park are now complete. 

In October the natural play space was installed and the additional surfacing for the pathway was 
done in December. Some minor landscaping will take place in early spring and the mobi-mat will 
be installed in time for the seasonal opening.  

• A picnic area will be developed at the West Green Harbour ball field. It is expected to be 
completed before the end of the fiscal.  

• The resurfacing of the Jordan River Trail was completed in November. The southeast section of 
the trail (Hayden’s Road to Camp Jordan) is now open for off highway vehicles.  

• The engineering inspection of the Jordan River bridge has been completed and the report will be 
provided this month. 
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

REVENUE

     TAXES

          ASSESSABLE PROPERTY  99.96  2,088.16  5,093,484.00  5,091,395.84  5,091,395.00 

          COMMERCIAL  99.77  1,446.40  630,772.00  629,325.60  629,325.00 

          RESOURCE  99.85  1,034.79  709,410.00  708,375.21  708,374.00 

          AREA RATES  99.93  27.88  37,249.00  37,221.12  37,221.00 

          BUSINESS PROPERTY  100.79 (219.77) 27,994.00  28,213.77  28,213.00 

          OTHER TAXES  103.57 (10,718.39) 300,000.00  310,718.39  390,000.00 

     TOTAL TAXES  100.09 (6,340.93) 6,798,909.00  6,805,249.93  6,884,528.00 

     FEDERAL GOVERNMENT AND AGENCIES

          GRANT IN LIEU  112.92 (639.10) 4,945.00  5,584.10  5,584.00 

          FEDERAL GOVERNMENT AGENCIES  112.85 (51.64) 402.00  453.64  453.00 

     TOTAL FEDERAL GOVERNMENT AND 

AGENCIES

 112.92 (690.74) 5,347.00  6,037.74  6,037.00 

     PROVINCIAL GOVERNMENT AND 

AGENCIES

          PROVINCIAL GOVERNMENT  1.16  232,355.00  235,092.00  2,737.00  242,212.00 

          PROVINCIAL GOVERNMENT AGENCIES  175.69 (8,213.00) 10,851.00  19,064.00  19,064.00 

     TOTAL PROVINCIAL GOVERNMENT AND 

AGENCIES

 8.86  224,142.00  245,943.00  21,801.00  261,276.00 

     FEDERAL GAS TAX CONTRIBUTION  0.00  0.00  0.00  0.00  0.00 

     SALE OF SERVICES  82.73  250,446.05  1,450,563.00  1,200,116.95  1,435,763.98 

     RETURN ON INVESTMENT  365.13 (132,564.58) 50,000.00  182,564.58  200,000.00 

     UNCONDITIONAL TRANSFERS

          PROVINCIAL GOVERNMENT  108.68 (7,044.52) 81,172.00  88,216.52  108,500.00 

     TOTAL UNCONDITIONAL TRANSFERS  108.68 (7,044.52) 81,172.00  88,216.52  108,500.00 
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

          CGC FIRE DEPARTMENT DEBT 

SERVICE

          TRANSFER FROM CAPITAL RESERVE  0.00  0.00  0.00  0.00  0.00 

          TRANSFER FROM SPECIAL PURPOSE 

RESERVE

 0.00  0.00  0.00  0.00  0.00 

          LOAN PROCEEDS MFC TofL 2020 FIRE 

TRUCK

 0.00  0.00  0.00  0.00  0.00 

          TRANSFER FROM OPERATING 

RESERVE

 31.21  45,662.62  66,379.00  20,716.38  105,888.00 

          TRANSFER FROM GAS TAX RESERVE  32.94  97,760.00  145,788.00  48,028.00  48,028.00 

     TOTAL OTHER TRANSFERS  32.40  143,422.62  212,167.00  68,744.38  153,916.00 

TOTAL REVENUE  94.67  471,369.90  8,844,101.00  8,372,731.10  9,050,020.98 
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

EXPENDITURES

     LEGISLATIVE

          WARDEN HONORARIUM  80.63  6,274.61  32,398.00  26,123.39  32,439.80 

          WARDEN EXPENSE

          DEPUTY WARDEN HONORARIUM  76.70  6,247.25  26,809.00  20,561.75  25,500.00 

          COUNCILLOR HONORARIUM  79.87  22,150.48  110,040.00  87,889.52  110,040.00 

          COUNCILLOR TRAVEL  65.11  8,722.60  25,000.00  16,277.40  20,000.00 

          ELECTIONS  0.00  0.00  0.00  0.00  0.00 

          UNSM FCM DUES  64.16  1,891.38  5,278.00  3,386.62  5,278.00 

     TOTAL LEGISLATIVE  77.30  45,286.32  199,525.00  154,238.68  193,257.80 

     ADMINISTRATIVE

          SALARY  75.75  125,321.17  516,869.00  391,547.83  491,777.00 

          BENEFITS  65.90  35,919.14  105,341.00  69,421.86  99,809.00 

          INFORMATION TECHNOLOGY  74.77  26,626.17  105,533.00  78,906.83  98,129.00 

          PROFESSIONAL DUES  18.08  2,457.72  3,000.00  542.28  3,000.00 

          INSURANCE  119.18 (11,399.95) 59,432.00  70,831.95  71,000.00 

          CONTRACTED ADMIN SERVICES  29.37  152,373.05  215,727.00  63,353.95  108,395.00 

          ADVERTISING  49.91  11,270.02  22,500.00  11,229.98  18,000.00 

          POSTAGE  20.96  14,032.99  17,755.00  3,722.01  9,473.00 

          OFFICE  SUPPLIES  54.48  7,055.01  15,500.00  8,444.99  15,500.00 

          TELEPHONE  89.68  1,277.63  12,380.00  11,102.37  15,000.00 

          LEGAL SERVICES  80.14  9,332.94  47,000.00  37,667.06  47,000.00 

          STAFF RELATIONS  51.25  1,218.68  2,500.00  1,281.32  2,500.00 

          OTHER GENERAL ADMIN  113.84 (1,384.33) 10,000.00  11,384.33  15,000.00 

          OCCUPATIONAL HEALTH & SAFETY  5.96  5,172.04  5,500.00  327.96  5,500.00 

          TRAVEL  80.81  2,207.03  11,500.00  9,292.97  11,500.00 

          STAFF TRAINING  19.56  13,514.40  16,800.00  3,285.60  10,000.00 

          EMPLOYMENT ASSISTANCE 

PROGRAM

 107.47 (67.23) 900.00  967.23  967.00 

     TOTAL ADMINISTRATIVE  66.19  394,926.48  1,168,237.00  773,310.52  1,022,550.00 Page 57Page 57
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

     TAXATION & ACCOUNTING

          SALARY  83.14  35,658.53  211,516.00  175,857.47  215,950.00 

          BENEFITS  72.17  11,457.78  41,170.00  29,712.22  41,716.00 

          AUDITING SERVICES  96.83  1,330.85  42,000.00  40,669.15  42,000.00 

          PROFESSIONAL DUES

          TRAVEL

          LOW INCOME TAX EXEMPTIONS  88.43  5,785.46  50,000.00  44,214.54  50,000.00 

          TAX EXEMPTIONS - COMMUNITY 

GROUPS

 101.64 (542.98) 33,040.00  33,582.98  33,582.98 

          ALLOWANCE FOR APPEALS  209.09 (15,273.14) 14,000.00  29,273.14  29,273.00 

          TAX SALE  20.77  23,373.16  29,500.00  6,126.84  42,000.00 

     TOTAL TAXATION & ACCOUNTING  85.33  61,789.66  421,226.00  359,436.34  454,521.98 

     BUILDING SERVICES

          COURT HOUSE - MAINTENANCE & 

REPAIRS

 31.41  62,932.70  91,750.00  28,817.30  85,750.00 

          COURT HOUSE - INSURANCE  67.88  2,372.00  7,385.00  5,013.00  5,013.00 

          MDS BUILDING – MAINTENANCE & 

REPORTS

 75.44  26,508.41  107,915.00  81,406.59  116,410.00 

          MDS BUILDING – INSURANCE  321.93 (22,193.00) 10,000.00  32,193.00  32,193.00 

          PUBLIC WORKS - MAINTENANCE & 

REPAIRS

 31.37  12,696.39  18,500.00  5,803.61  19,000.00 

          PUBLIC WORKS - UTILITIES  35.20  5,832.35  9,000.00  3,167.65  9,000.00 

          PUBLIC WORKS-INSURANCE  57.69  3,024.00  7,147.00  4,123.00  4,123.00 

          PUBLIC WORKS-VEHICLE  200.58 (6,035.07) 6,000.00  12,035.07  15,500.00 

     TOTAL BUILDING SERVICES  66.96  85,137.78  257,697.00  172,559.22  286,989.00 

     POLICE PROTECTION

          RCMP  68.30  359,503.50  1,134,000.00  774,496.50  1,132,662.00 

          DNA  76.51  1,181.10  5,029.00  3,847.90  5,029.00 

          LOCKUP  0.00  0.00  0.00  0.00  0.00 

     TOTAL POLICE PROTECTION  68.33  360,684.60  1,139,029.00  778,344.40  1,137,691.00 
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

          MUNICIPAL FIRE DEPARTMENT 

GRANTS

 84.40  45,591.00  292,333.00  246,742.00  292,333.00 

          SHELBURNE FIRE DEPARTMENT 

GRANT

 100.00  0.25  88,000.00  87,999.75  88,000.00 

          LOCKEPORT FIRE DEPARTMENT 

GRANT

 73.42  15,806.44  59,478.00  43,671.56  59,478.00 

          FIRE EQUIP-COMPRESSOR REPAIRS  0.00  0.00  0.00  0.00  0.00 

          CAPITAL ASSISTANCE TO FIRE DPS  75.98  8,408.62  35,000.00  26,591.38  35,000.00 

          FIRE PROTECTION - HYDRANTS  95.04  2,482.41  50,000.00  47,517.59  50,000.00 

          FIRE DEPARTMENT TRAINING & 

EQUIPMENT

 0.00  0.00  0.00  0.00  0.00 

          DRY HYDRANTS  0.00  5,000.00  5,000.00  0.00  5,000.00 

          FIRE PROTECTION - INSURANCE  108.70 (1,573.32) 18,084.00  19,657.32  19,700.00 

          FIRE DEPARTMENT RADIO LICENSE  0.00  0.00  0.00  0.00  0.00 

     TOTAL FIRE PROTECTION  86.18  75,715.40  547,895.00  472,179.60  549,511.00 

     BY-LAW ENFORCEMENT

          SALARY AND BENEFITS  79.43  19,558.45  95,066.00  75,507.55  95,066.00 

          VEHICLE  54.62  6,126.27  13,500.00  7,373.73  13,500.00 

          TRAVEL  0.00  200.00  200.00  0.00  200.00 

          PROPERTY CLEAN UP  103.47 (1,213.30) 35,000.00  36,213.30  36,500.00 

          OTHER  69.66  485.49  1,600.00  1,114.51  1,600.00 

     TOTAL BY-LAW ENFORCEMENT  82.69  25,156.91  145,366.00  120,209.09  146,866.00 

     ROAD TRANSPORT

          STREET LIGHTING  69.24  48,022.86  156,119.00  108,096.14  156,119.00 

          CLASS J ROADS  79.74  7,354.00  36,292.00  28,938.00  39,050.00 

     TOTAL ROAD TRANSPORTATION  71.22  55,376.86  192,411.00  137,034.14  195,169.00 

     SEWAGE TREATMENT OPERATIONS

          SALARY & BENEFITS  81.82  17,323.46  95,301.00  77,977.54  95,301.00 

          TRAINING  0.00  10,000.00  10,000.00  0.00  10,000.00 

          OTHER  13.25  8,675.26  10,000.00  1,324.74  10,000.00 

     TOTAL SEWAGE TREATMENT 

OPERATIONS

 68.78  35,998.72  115,301.00  79,302.28  115,301.00 Page 59Page 59
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     SEWAGE TREATMENT

          SEWER MAINTENANCE  3.46  53,095.07  55,000.00  1,904.93  55,000.00 

          PUMPING STATION UTILITY  44.92  8,262.22  15,000.00  6,737.78  15,000.00 

          PUMPING STATION - MAINTENANCE 

AND REPAIR

 66.88  6,624.01  20,000.00  13,375.99  20,000.00 

          PLANT - UTILITY  76.00  6,480.67  27,000.00  20,519.33  27,000.00 

          PLANT - MAINTENANCE AND REPAIR  23.64  16,799.10  22,000.00  5,200.90  22,000.00 

     TOTAL SEWAGE TREATMENT  34.34  91,261.07  139,000.00  47,738.93  139,000.00 

     ENVIRONMENTAL

          ADMINISTRATION  69.34  31,844.58  103,879.00  72,034.42  103,879.00 

          BUILDING INSPECTION  91.56  6,751.37  80,005.00  73,253.63  81,205.00 

          FIRE INSPECTION  4.31  19,151.00  20,014.00  863.00  20,389.00 

          WASTE DIVERSION  64.21  52,193.59  145,849.00  93,655.41  151,649.00 

          C&D OPERATION  72.01  71,786.41  256,491.00  184,704.59  257,991.00 

          SOLID WASTE  75.29  176,251.07  713,327.00  537,075.93  781,045.00 

     TOTAL ENVIRONMENTAL  72.87  357,978.02  1,319,565.00  961,586.98  1,396,158.00 

     WIND TURBINE

          MAINTENANCE  50.49  6,337.46  12,800.00  6,462.54  12,800.00 

          INSURANCE  69.08  874.00  2,827.00  1,953.00  1,953.00 

     TOTAL WIND TURBINE  53.85  7,211.46  15,627.00  8,415.54  14,753.00 

     COMMUNITY & ECONOMIC 

DEVELOPMENT

          LITTER ABATMENT  100.00  0.00  4,500.00  4,500.00  4,500.00 

          SOLAR PROJECT  0.00  285,250.00  0.00 (285,250.00)  0.00 

          HEALTH CARE  44.18  58,326.78  104,500.00  46,173.22  89,500.00 

          ECONOMIC DEVELOPMENT  25.96  161,240.40  217,773.00  56,532.60  188,500.00 

          SENIOR SAFETY  100.00  0.53  16,425.00  16,424.47  16,424.47 

          ICSP IMPLEMENTATION  88.51  5,899.87  51,350.00  45,450.13  48,200.00 

          GRANTS TO ORGANIZATION  96.67  2,237.93  67,250.00  65,012.07  67,250.00 Page 60Page 60
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

          EVENTS  97.59  1,404.19  58,235.00  56,830.81  56,829.72 

     TOTAL COMMUNITY & ECONOMIC 

DEVELOPMENT

 1.09  514,359.70  520,033.00  5,673.30  471,204.19 

     RECREATION & CULTURAL SERVICES

          SALARY  81.43  25,653.68  138,173.00  112,519.32  138,173.00 

          BENEFITS  78.89  5,474.01  25,936.00  20,461.99  25,936.00 

          TRAINING  116.00 (80.00) 500.00  580.00  580.00 

          SUMMER STAFF SALARY  95.94  3,362.92  82,795.00  79,432.08  79,433.00 

          SUMMER STAFF BENEFITS  93.14  443.89  6,471.00  6,027.11  6,018.00 

          SUMMER STAFF TRAVEL

          VEHICLE  95.35  371.94  8,000.00  7,628.06  8,000.00 

          MISCELLANEOUS  0.00  0.00  0.00  0.00  0.00 

          STAFF EXPENSES  60.98  390.16  1,000.00  609.84  1,000.00 

          SUMMER STAFF TRAINING  102.84 (85.21) 3,000.00  3,085.21  3,085.00 

          OFFICE EXPENSE  0.00  0.00  0.00  0.00  0.00 

          MEMBERSHIPS  72.00  280.00  1,000.00  720.00  1,000.00 

          GRANTS TO ORGANIZATION

          ADVERTISING  30.67  2,773.33  4,000.00  1,226.67  4,000.00 

          ADVISORY COMMITTEE  0.00  0.00  0.00  0.00  0.00 

          COMMUNITY USE COORD  100.00  0.00  10,000.00  10,000.00  10,000.00 

          PROGRAMS  66.82  8,295.42  25,000.00  16,704.58  25,000.00 

          COMMUNITY USE PROGRAM  49.82  4,558.69  9,085.00  4,526.31  8,137.00 

          MPAL PROGRAM  95.17  3,117.79  64,570.00  61,452.21  74,965.00 

     TOTAL RECREATION & CULTURAL 

SERVICES

 85.63  54,556.62  379,530.00  324,973.38  385,327.00 

     RECREATION AND PARKS FACILITIES

          FACILITIES DEVELOPMENT  99.83  155.91  92,000.00  91,844.09  121,762.00 

          SASI SERVICE AGREEMENT

          MAINTENANCE & EQUIPMENT  72.35  4,423.51  16,000.00  11,576.49  16,500.00 

          SHELBURNE COUNTY ARENA  24.28  93,820.00  123,910.00  30,090.00  30,090.00 
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

     TOTAL RECREATION AND PARKS 

FACILITIES

 57.57  98,399.42  231,910.00  133,510.58  168,352.00 

     FISCAL SERVICES

          BANK CHARGE  88.81  3,077.60  27,500.00  24,422.40  27,500.00 

          PENSION FEE  0.00  500.00  500.00  0.00  500.00 

          PAYROLL FEE (0.09) 1,000.86  1,000.00 (0.86)  1,000.00 

          LOANS  58.02  57,589.44  137,187.00  79,597.56  79,612.00 

          VALUATION ALLOWANCE  34.20  3,289.90  5,000.00  1,710.10  5,000.00 

          TRANSFERS TO SPECIAL PURPOSE 

RESERVE

 98.43  27.78  1,767.00  1,739.22  1,739.00 

          TRANSFER TO GAS TAX RESERVE  0.00  0.00  0.00  0.00  0.00 

          TRANSFER TO CAPITAL RESERVE  0.00  0.00  0.00  0.00  10,000.00 

          TRANSFER TO OPERATING RESERVE  100.00  0.00  100,756.00  100,756.00  100,756.00 

          CAPITAL FROM OPERATING  100.00  0.00  8,884.00  8,884.00  8,884.00 

          DISTRICT GRANT FUND  100.00  0.00  28,000.00  28,000.00  28,000.00 

          SOU WEST NOVA TRANSIT  100.00  0.00  15,000.00  15,000.00  15,000.00 

     TOTAL FISCAL SERVICES  79.89  65,485.58  325,594.00  260,108.42  277,991.00 

     CONDITIONAL TRANSERS

          CORRECTIONS  65.51  29,743.00  86,248.00  56,505.00  86,248.00 

          PUBLIC PROSECUTION  32.28  2,186.00  3,228.00  1,042.00  3,228.00 

          ASSESSMENT SERVICES  100.00  0.32  141,421.00  141,420.68  141,421.00 

          REGIONAL LIBRARY  100.00  0.00  34,100.00  34,100.00  34,100.00 

          REGIONAL SCHOOL BOARD  83.33  232,807.20  1,396,504.00  1,163,696.80  1,396,504.00 

     TOTAL CONDITIONAL TRANSERS  84.07  264,736.52  1,661,501.00  1,396,764.48  1,661,501.00 

     UNCONDITIONAL TRANSERS

          HOUSING AUTHORITY  166.17 (5,176.91) 7,824.00  13,000.91  13,000.91 

          AREA RATE  100.00  0.00  14,500.00  14,500.00  14,500.00 

     TOTAL UNCONDITIONAL TRANSERS  123.19 (5,176.91) 22,324.00  27,500.91  27,500.91 

     EMERGENCY MANAGEMENT Page 62Page 62
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General Operating Fund Revenue and Expenses

ACCOUNT TITLE 2023/2024

Budget

2023/2024

YTD Actual

2023/2024

Bud Remain $

2023/2024

% to Date

2023/2024

Forecast

          SEARCH AND RESCUE  98.00  270.00  13,470.00  13,200.00  13,200.00 

          SHELBURNE COUNTY EMO  716.02 (177,782.69) 28,860.00  206,642.69  155,000.00 

     TOTAL EMERGENCY MANAGEMENT  519.35 (177,512.69) 42,330.00  219,842.69  168,200.00 

TOTAL EXPENDITURES  72.73  2,411,371.52  8,844,101.00  6,432,729.48  8,811,843.88 

SUMMARY

TOTAL REVENUE  94.67  471,369.90  8,844,101.00  8,372,731.10  9,050,020.98 

TOTAL EXPENDITURES  72.73  2,411,371.52  8,844,101.00  6,432,729.48  8,811,843.88 

SURPLUS/(DEFICIT)  0.00 (1,940,001.62) 0.00  1,940,001.62  238,177.10 
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   STAFF REPORT 

TO:  Council 

FROM: Marcia d’Eon, Director of Operations & Protective Services  

APPROVED BY: Erin Hartley, Deputy Chief Administrative Officer 

DATE:    January 24, 2024 

SUBJECT:  Region 6 Solid Waste - Resource Management – Budget 2024/25 
  ________________________________________________________________________ 

ORIGIN 

Region 6 Solid Waste – Resource Management has requested approval of the draft 2024/25 
operating budget, pursuant to obligations in the Region 6 Inter-Municipal Agreement. 

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne approve the draft 2024/25 Region 6 Solid 
Waste-Resource Management Budget, as presented at the January 10, 2024 Council Meeting, in the amount 
of $870,796, with Eastern Shelburne County’s contribution being $10,696.42, which represents 6.99% of the 
municipal billing contribution. 

BACKGROUND 

Municipality of Shelburne is one of thirteen municipal stakeholders of the Region 6 Solid Waste- 
Resource Management Board and has one Councilor appointed to this Board.  As a requirement of 
the Region 6 Inter-Municipal Agreement, Municipality of Shelburne must approve or refuse this 
budget by March 14th. 

DISCUSSION 

This budget has been discussed by Region 6 Technical Committee, Region 6 Inter-Municipal 
Committee and is now being circulated to Councils for final approval. 

Christine McClare, Regional Coordinator with Region 6, provided a presentation at the January 10, 
2024 Council meeting including budget breakdown, highlighting any areas of discrepancy or 
importance as well as providing Council with an opportunity for questions related to the budget and 
services provided by Region 6. 

8(a)
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The total 2024/25 budget is estimated at $870,796.  Eastern Shelburne’s estimated contribution is 
$10696.42, representing 6.99% of the municipal billing contribution.  The Town of Shelburne and 
Town of Lockeport Councils are also required to review and approve or refuse this budget. 

ATTACHMENTS 

- Draft 2024/25 Region 6 Solid Waste – Resource Management Budget
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BUDGET 2024-25
CHRISTINE MCCLARE
REGIONAL COORDINATOR
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BUDGET 2024-25
REVENUE
SUMMARY

2023-24 
Projection

2023-24
Budget

2024-25
Estimates

% of 
Revenue

Contracts/Service Agreement $213,103 $213,103 $213,103 24%
Stewardship/Incentives $519,945 $520,500 $520,500 59%
Municipal Contribution $121,379 $121,379 $152,921 17%

EXPENSE 
SUMMARY

2023-24 
Projection

2023-24
Budget

2024-25
Estimates

% of 
Expenses

Operations $142,630 $142,569 $152,785 17%
Education $106,746 $109,084 $115,950 12%
Payments to units $609,925 $609,925 $609,925 70%
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REVENUE
2023-24 Projection

2023-24
Budget

2024-25
Estimates

Contracts/Service Agreements
Education Contract 80,392 80,392 80,392
Coordinator Agreement 43,286 43,286 43,286
Enforcement Contract 89,425 89,425 89,425

Sub-total $   213,103 $   213,103 $    213,103 
Stewardship/Incentives
Dairy Stewardship 81,350 90,000 90,000
Diversion 1 350,000 350,000 350,000
Municipal Approved Programs 80,500 80,500 80,500
Interest 8,095 0 0

Sub-total $   519,945 $   520,500 $    520,500 
Municipal Contribution
Municipal Billing 2 121,379 121,379 152,921

Sub-total $121,379 $121,379 $152,921

TOTAL $      854,427 $    854,982 $  886,524 
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EXPENSES
2023-24 Projection

2023-24
Budget

2024-25
Estimates

OPERATING EXPENSE
Admin Salaries and Benefits 96,679 96,679 105,220
Administration (host) 9,390 9,390 9,390
Travel 2,200 3,500 3,000
Training and conference 2,500 2,000 2,200
Office Rental 10,731 10,000 9,675
Office supplies/computer 7,949 7,300 9,900
Insurance 3,900 3,700 3,900
Legal & Auditor 9,281 10,000 9,500

Sub-total $   142,630 $   142,569 $    152,785 
EDUCATION
Education salaries and benefits 77,584 77,584 84,170
Education travel 13,886 14,000 14,000
Program materials 4 2,500 4,000 4,000
Advertising 0 1,500 1,000
R6 Recycles 12,777 12,000 12,780
Inter-Municipal program expenses 3 0 37,432 0

Sub-total $   106,746 $   146,516 $    115,950 
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Expenses Continued

EXPENSES 2022-23 
Projection

2022-23
Budget

2023-24
Estimates

PAYMENTS TO UNITS

Enforcement Contract 89,425 89,425 89,425

Dairy Agreement 90,000 90,000 90,000

Diversion 1 350,000 350,000 350,000

Municipal Approved Program 80,500 80,500 80,500

Sub-total $    609,925 $   609,925 $    609,925 

TOTAL $      859,301 $      899,010 $       878,660 

Revenue/Expenditure -$   4,874 -$    14,028 $  7,864 
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TABLE 1:   Municipal billing 2024-25

Municipal Area Serviced: 2021 Population % of Region 2024-25

Shelburne Shared Services 6,456 6.99% $   10,696.42 

Town of Bridgewater 8,790 9.52% $   14,563.43 

Town of Mahone Bay 1,064 1.15% $     1,762.85 

Municipality of Lunenburg 25,545 27.68% $   42,323.42 

Municipality of Barrington 6,523 7.07% $   10,807.42 

Town of Clark's Harbour 725 0.79% $     1,201.19 

Municipality of Chester 10,804 11.71% $   17,900.26 

Town of Lunenburg 2,396 2.60% $     3,969.74 

Region of Queens Municipality 10,486 11.36% $   17,373.39 

West Hants Regional Municipality 19,509 21.14% $   32,322.86 

Total 92,298 100.00% $    152,921.00 
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THANK  YOU!

Christine McClare
Regional Coordinator

902-624-1339

902-790-6834

Christine.McClare@Region6SWM.ca
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To: 

From: 

Approved by: 

Date: 

Subject: 

Origin 

STAFF REPORT 

Council 

Andrew Goreham, Manager of Inspection Services 

Erin Hartley, Deputy Chief Administration Officer 

January 18, 2024 

Naming of Private Road 

A request from Mr. James Walkins of Walkins Developments Limited to name a private road in his newly 

created subdivision in Welshtown the name New Cambria Drive. 

Recommendation 

Permit "New Cambria Drive" as new road name. 

Background 

Walkins Developments Limited have recently created and developed two lots on which they have constructed 

new homes that have since been sold and occupied by new residents to the province. They are now starting a 

third home in which they are expecting to continue this process employing his staff and creating a upscale 

community. 

Discussion 

Mr. Wolkins is planning on adding more lots in the future and civic numbers will be required to be numbered 

off the private road. I have researched the Nova Scotia Road Network and have found nothing similar in the 

area and recommend council approve this name. 

Budget Implications 

None 

See corresponding attachments: 

8(b)
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Naturally Yours 

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT lWO Phone: (902) 875-3544 - Fax: (902) 875-1278 

December 20, 2023 

Town of Lockeport 

c/o Mayor Cory Nickerson 

PO Box 189 

Lockeport, NS 

BOTlLO 

Town of Shelburne 

c/o Mayor Harold Locke 

PO Box 670 

Shelburne, NS 

BOT lWO 

Dear Mayor Nickerson and Mayor Locke, 

Re: EXPLORATION OF CONSOLIDATION 

Following the recent court ruling opening the way for the Antigonish consolidation, the Council of the 

Municipality of the District of Shelburne confirmed at its December 13, 2023 Council meeting that they are 

still interested in exploring the concept of consolidation with the Town of Shelburne and the Town of 

Locke port. 

As such, Council kindly requests that you place this item on your next Council agenda for discussion and 

provide confirmation of interest from your respective Councils. 

We look forward to hearing from you in the new year. 

Sincerely, 

Warden Penny Smith 

Warren MacLeod, CAO 

Warren.MacLeod@municipalityofshelburne.ca 

Penny Smith, Warden 

www.municipalityofshelburne.ca warden@municipalityofshelburne.ca 

10(a)
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www .lockeport.ns.ca 

26 North Street 
P.O. Box 189 

Lockeport, NS 
BOT lL0 

Phone: 

(902) 656-2216

Fax: 

(902) 656-2935

Email: 
townoflockeoort!alns.svmpatico.ca 

Warden Penny Smith 
PO Box280 
Shelburne, NS BOT 1 WO 

January 9, 2024 

Dear Warden Smith: 

At the Regular Council Meeting of Monday, January 8, 2024, Council of the 
Town of Lockeport passed the following motion: 

It was duly moved and seconded that Council of the Town of Lockeport is 

interested in exploring the concept of consolidation with the Municipality of 

the District of Shelburne and the Town of Shelburne, and look forward to 
discussions in this regard. Motion Passed 

A 
Mayor Cory Nickerson 

��---Lockeport- where we partner to build a prosperous future with services that provide value and aquality oflife in which we take pride.
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Audit Committee
Report to Council 

2023/2024

Last Updated:
July 11, 2023 

6

Meeting Date: Discussion and Action Items
Wednesday, July 5, 2023 Review of 2022/2023 Audit: 

Presentation by Gloria Banks 

Year to Date Audit Committee Report to Council:
Presentation by Michelle Williams, DOF 

Wednesday, January 17, 2023 Auditors Plan March 31, 2024: 
Presentation by Gloria Banks 

Year to Date Audit Committee Report to Council: 
Presentation by Michelle Williams, DOF

PAGE:  1

11(a)(i)

Page 79Page 79


	AGENDA
	MINUTES
	5(a) AFRICAN HERITAGE MONTH 2024
	6(a) ASSESSMENT ROLL
	7(a)Preliminary Assessment Role Update 2024
	7(b)RFP – Auditing Services
	7(c)Collections Policy Amended January 24, 2024
	7(d)Budget Update
	8(a)Region 6 Solid Waste - Resource Management – Budget 2024/25
	8(b)Naming of Private Road
	10(a) EXPLORATION OF CONSOLIDATION
	11(a)(i)Audit Committee



