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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
WEDNESDAY, FEBRUARY 22, 2023
6:00 pm

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, February 22, 2023, commencing at 6:00 pm at the Municipal Administration Building,
Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Councillor Anthony Gosbee
Councillor Heidi Wagner
Councillor Ron Coole

Warren MaclLeod, CAO

ALSO IN ATTENDANCE:

Chana Ross, Executive Assistant

Robin Smith, Community Development Coordinator

Val Kean, Director of Economic & Community Development
Erin Hartley, Deputy CAO via Teams

Adam Dedrick, Director of Recreation & Parks via Teams
Michelle Williams, Director of Finance via Teams

Members of the Public

1. CALLTO ORDER:

The meeting was called to order at 6:00 pm by Warden Smith.

Warden Smith advised that Council and Staff are wearing pink shirts to support Pink Shirt Day, an annual
event in Canada where people wear pink shirts to stand up against bullying.

2. APPROVAL OF AGENDA:
a. February 22,2023
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2(a) MOTION: APPROVAL OF AGENDA - February 22, 2023

Being duly moved and seconded, be it resolved that the Agenda for February 22, 2023, be
approved as circulated.
— MOTION CARRIED

3. APPROVAL OF MINUTES:
a. February 8, 2023

3(a) MOTION: APPROVAL OF MINUTES - February 8, 2023

Being duly moved and seconded, be it resolved that the Minutes of February 8, 2023, be
approved as circulated.
— MOTION CARRIED

4. BUSINESS ARISING:

There was no business arising.

5. PRESENTATION:
a. Charlene Harris, President & Harold Harlow, Ball Field Manager, Lower Ohio Recreation
Center — Ohio Ball Field Upgrades

5(a) Charlene Harris, President and Harold Harlow, Ball Field Manager for Lower Ohio Recreation Center,
presented Council with a presentation regarding Ohio Ball Field Upgrades.

Council and the presenters provided introductions.

The presenters noted that during a recent community meeting, a plan was discussed to upgrade the
Lower Ohio Ball Field. The ball field has served the Shelburne Municipality for over 100 years. Robert A.
Bower Sr. donated the land to build the district's recreation facilities. Many residents and ball players
recognize the need for safe recreational opportunities.

It has been identified that the sun's position poses a safety risk to the current field layout. With the
backstop to the south, the pitcher and outfield are in the northwest, where the sun is setting, causing
blind spots for catchers. Consequently, the field can only be used at certain times. Moreover, it restricts
the formation of teams within Shelburne, forcing people to travel to Barrington, Liverpool, and
Yarmouth.

As part of the upgrade, it was decided that a 20-foot walking lane would be added around the ball field.
Highway 203 is prone to accidents, making finding a safe place to walk difficult. In the future, the area
will be used for outdoor recreation and ball games.
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The project is estimated to cost $165,000.00. The organization has applied for a grant from the Nova
Scotia Recreational Facility Development Program, providing a third of the funding. Another third of the
budget has been requested from the Municipality by the organization. The community would need to
raise the other third, which will be through fundraising, donations, and in-kind services.

Discussion was held regarding the need for this ball field in the community and throughout Shelburne
County. It was noted that upgrades to the field would benefit the Municipality regarding wellness and
that events held there would bring economic benefits to Eastern Shelburne County.

Council thanks the Ms. Harris and Mr. Harlow for their presentation.

6. COMMUNITY & ECONOMIC DEVELOPMENT:
a. New Municipal Building Art
b. Nova Scotia Webcam Installation
c. Healthcare — Information Update

6(a) Robin Smith, Community Development Coordinator, presented Council with the New Municipal
Building Art update.

Ms. Smith met with eleven local artists on February 15, 2023, to discuss a possible free art gallery
display in the new municipal building to support and promote local artists. Ms. Smith noted that the
group discussed options of the Municipality purchasing art or doing a rotating gallery. How art pieces
would be displayed was also discussed.

Discussion was held regarding the importance of encouraging and supporting local artists, potential
options, insurance, and continuing further discussions with artists in the community. It was further
noted that the Municipality does have photography from local photographers that could be displayed
in the interim. A possible wall mural was also discussed.

6(b) Val Kean, Director of Economic and Community Development, presented Council with the Nova
Scotia Webcam Installation staff report.

In the 2022/2023 Community Development budget, funds have been allocated for the installation of an
additional webcam purchase. Staff have explored two location options, the Beach Centre in Lockeport
and Riverhills Golf and Country Club. Through discussion with staff at both organizations, it was
determined that the Beach Centre in Lockeport would be the best partnership opportunity and provide
the most benefit to our communities.

In 2022, the Municipality’s Sandy Point Lighthouse Webcam had the following traffic:

= 65,000 page views in 2022. Up by 50% compared to 2021. And January 2023 is already up by 60%
compared to 2022.

= 75.0% Canada

= 18.8% US

= 2.1% Germany
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= 1.5% UK
= 0.2-0.3% from each: Switzerland, Australia, Italy, Netherlands, France

MOTION: NOVA SCOTIA WEBCAM INSTALLATION

Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne
approve the installation of a Nova Scotia Webcam at the Beach Centre in Lockeport, funds to come
from 2022/2023, budgeted money in the Community Development GL # 00-26621-500.

— MOTION CARRIED

6(c) Val Kean, Director of Economic and Community Development, presented Council with the Health
Care Information Update.

In November 2022, staff participated in an exit discussion with Dr. Delong, who left her practice here in
Shelburne in December 2022. Since December, staff have been focused on discussions to address two
key areas of focus that were identified: Family Physician workload obligations associated with Roseway
Hospital in-patient beds and future growth barriers that we face with no Preceptor physician. Further,
staff have been notified that the Municipality is a successful applicant for the Office of Healthcare
Professional Recruitment (OHPR) Community funding of $75,000, for the 2023/2024 fiscal year.

Roseway Hospital is currently operated under a Community Hospital Inpatient Program (CHIP) model;
Staff are currently communicating with Doctor’s NS and Nova Scotia Health (NSH) to determine if this
agreement prevents the hiring of a fulltime Hospitalist, the accuracy of the weighted beds data in the
agreement and the alternative to operation outside of this agreement. Staff have been notified by Nova
Scotia Health that in March, support from neighboring physicians is being contracted to help alleviate
the in-patient workload. Physicians are currently working a three and one rotation; this will provide a
more manageable four and one rotation. In addition, Dr. Abenabi will also join the rotation.

A Preceptor is a physician that can sign up to accept medical Residents and must be licensed and in
practice for 5 years. Although staff will always remain hopeful, and we are participating in retention
activities with our current local PRAP physicians, it is not anticipated that these physicians will provide
future preceptor capacity.

In April 2023, staff will be attending a medical conference job fair in Ontario that will provide the
opportunity for direct recruitment to physicians interested in practicing medicine in rural and remote
areas — this conference was recommended to us by other Community Navigators as well as NSH
recruitment leaders.

As part of the OHPR funding, staff have included targeted recruitment events to the Dalhousie Residents
in Yarmouth — two of our last three physicians have join the Shelburne Medical Team from Yarmouth
Residency Program, and Dr. Delong provided recommendation that this be a future recruitment target.
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OHPR Funding will cover the following areas:
= Content Development
= Digital Marketing Plan
= Equity, Diversity, and Inclusion Training
= Recruitment and Retention

As part of the collaboration with NSH, staff has created a two-page healthcare flyer based on items
discussed at the Stakeholders Committee meeting for Shelburne County. It will provide information on
recruitment and retention activities, provincial healthcare programs, recognition of local physicians,
vacant positions, and ways to support local healthcare initiatives in the community.

There was a discussion regarding the upcoming virtual meeting with the Minister concerning healthcare
issues in Shelburne County. It was agreed that staff would prepare a letter and send it to the Minister
before the meeting regarding the topics to be discussed.

7. OTHER:
a. Tax Sale Special Council Meeting — Reminder

7(a) Warden Smith advised of the Special Council meeting scheduled for March 1, 2023 at 7:00 pm
regarding the Tax Sale by Tender Results.

8. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update

8(a) Councillor Gosbee advised that he attended the Arena Committee meeting on February 20, 2023
and provided an update on the arena projects and closing date of March 28, 2023 for the season.

Councillor Wagner advised that she attended the Roseway Manor Committee meeting and noted that
options were being explored for possible updates or replacements for the Manor.

8(b) Warden Smith advised that she attended the following events:
= TLC Pharmacy Primary Care Clinic opening — February 9, 2023
=  Community Garden meeting — February 14, 2023
= Leadership meeting and Roseway Manor meeting — February 15, 2023

= Shelburne County Mental Health and Wellness Association — February 21, 2022
= Offshore Wind Development meeting — February 22, 2023

9. IN-CAMERA:
a. Contract Negotiations as per MGA Section 22 (2) (e)
b. Personnel Matters as per MGA Section 22 (2) (c)
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MOTION: ENTER “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne enter "In-Camera" at 8:05 pm to discuss Contract Negotiations and Personnel

Matters.
— MOTION CARRIED

MOTION: EXIT “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District

of Shelburne exit “In-Camera” at 8:24 pm.
— MOTION CARRIED

MOTION: BANK CONTRACT RENEWAL

Being duly moved and seconded, be it resolved that Council of the Municipality of the District of
Shelburne engage in a three-year contract with CIBC starting March 2023 and authorize the
Warden and CAO to execute the Agreement on its behalf.

— MOTION CARRIED

10. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:25 pm. The next Council meeting will
be held on Wednesday, March 8, 2023, in the Municipal Council Chambers.

Chana Ross
Recording Secretary

Date
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Penny Smi#‘\, Warden

_Erin Hartley, Deputy Chief Administrative Officer




