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Shelburne ,

/ Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
MARCH 13, 2024 | 6:00 PM

AGENDA
TIME PAGES

1. CALLTO ORDER 6:00 pm
2. APPROVAL OF AGENDA

a. March 13, 2024 1-2
3. APPROVAL OF MINUTES

a. February 28, 2024 3-7

b. March 4, 2024 8-14
4. BUSINESS ARISING
5. PRESENTATION

a. Municipal Housing Needs Assessments - Babatunde Awoyiga, Dept. of 6:00 pm 16-37

Municipal Affairs and Housing

6. ADMINISTRATION

a. Municipal Elections 2024 - Service Providers* — Erin Hartley 38-40

b. Old Municipal Building* - Warren MacLeod

41-60

7. FINANCE

a. LowIncome Property Tax Exemptions Policy Revision for 2024 2025* - 61-63

Warren MacLeod

8. CORRESPONDENCE

a. Letterto Mayors, Wardens, Councillors — Coastal Protection 64-66

b. Courageous Companions Service Dog Program-Support Request 67-69

c. Monthly Building Report - February 2024 70
9. COMMITTEE REPORTS/WARDEN’S UPDATE

a. Committee Reports

b. Warden Report

Warren MacLeod CAO Penny Smith, Warden

Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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TIME PAGES

10. IN-CAMREA
a. Personnel Matters as per MGA 22 (2)(c)
11. ADJOURNMENT

Warren MacLeod CAO Penny Smith, Warden
Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, February 28, 2024

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, February 28, 2024 at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penney Smith

Deputy Warden Dale Richardson

Councillor Doris Townsend via Microsoft Teams
Councillor Sherry Thorburn Irvine

Councillor Heidi Wagner

Councillor Ron Coole

Councillor Anthony Gosbee via Microsoft Teams

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Val Kean, Director of Economic & Community Development
Michelle Williams, Director of Finance

Erin Hartley, Deputy CAO

1. CALLTO ORDER:
The meeting was called to order at 6:04 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. February 28, 2024

2(a) MOTION: APPROVAL OF AGENDA - February 28, 2024

Being duly moved and seconded, be it resolved that the Agenda for February 28, 2024, be
approved with the following addition:
e In-Camera
o Acquisition, Sale, Lease and Security of Municipal Property as per MGA 22 (2)(a)

-  MOTION CARRIED

Warren MacLeod, CAO Penny Smith, Warden
Warren.MacLeod@municipalityofshelburne.ca = www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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Council Meeting
February 28, 2024

3. APPROVAL OF MINUTES:
a. February 14, 2024

3(a) MOTION: APPROVAL OF MINUTES - February 14, 2023

Being duly moved and seconded, be it resolved that the Minutes of February 14, 2024 be
approved as circulated.

-  MOTION CARRIED
4. BUSINESS ARISING:
There was no business arising.

5. PRESENTATION
a. Osprey Arts Centre 2024 Funding Request — Rob Stork, Executive Director

5(a) The presentation was delayed until the arrival of the presenters.

6. COMMUNITY AND ECONOMIC DEVELOPMENT
a. Economic and Housing Development Sewer Services Options RFP Award

6(a) Val Kean, Director of Community and Economic Development, presented Council with the
Economic and Housing Development Sewer Services Options RFP Award staff report.

Ms. Kean advised Council that as directed at the September 27, 2023, Council meeting they issued
a RFP to engage consulting services to explore best practice alternatives to providing sewer and
water solutions within municipal boundaries.

On December 19, 2023, a request for proposal was published with a deadline of February 7, 2024.
Two proposals were received and scored based on four factors.

R.V Anderson Associates Limited 96%
CBCL Limited 91.5%

MOTION: ECONOMIC AND HOUSING DEVELOPMENT SEWER SERVICES OPTIONS RFP
AWARD

Be it resolved that the Council of the Municipality of Shelburne award the Economic and
Housing Development Sewer Services Options RFP contract to R.V. Anderson Associates
Limited, in the amount of $58,836, plus HST, funds to come from the Planning General GL
#00-21210-30; - and -

Be it resolved that the Council the Municipality of the District of Shelburne approve the
addition of closed-circuit television (CCTV) services to the project deliverables, for an
amount of up to $28,000, plus HST, funds to come form the Economic Development GL #00-
26210-050.

-  MOTION CARRIED

7. FINANCE
a. Low Income Policy - Information Only — Michelle Willams
b. Barrington Lake Wildfire Tax Reduction AAN01242393* - Michelle Williams



Council Meeting
February 28, 2024

7(a) Michelle Williams, Director of Finance presented to Council the Low-Income Policy for
information purposes.

Ms. Williams advised Council of the information gathered from Low-Income policies from
neighboring communities as well as Statistics Canada.

Discussion was held regarding potential updates to income level ranges, allocated budget and
eligible properties.

7(b) Michelle Williams, Director of Finance presented to Council the Barrington Lake Wildfire Tax
Reduction AAN01242393 staff report

Ms. Williams advised Council that in January 2024, a resident contacted the Municipality of
Shelburne who was affected by the Barrington Wildfire, that DNRR did not identify. The finance
department got in touch with PVSC who in turn provided a 2023 reassessed value on the property for
the Municipality.

MOTION: BARRINGTON LAKE WILDFIRE TAX REDUCTION AAN01242393

Be it resolved that the Council of the Municipality of the District of Shelburne approve a tax
reduction for AAN01242393 totaling $382.19 using GL 00-21243-300.
- MOTION CARRIED

8. Administration
a. IT RFP Award - Erin Hartley

Warden Smith declared conflict of interest and removed herself from the table.

8(a) Erin Hartley, Depuy CAO, presented to Council the IT RFP Award staff report.

Ms. Hartley advised Council that the current IT provider has given notice that their IT contract will end
on March 31, 2024. They have advised that they no longer have the capacity to service several of their
customers including the Town of Shelburne. Subsequent to that notice, the Town and Municipal

administration representatives agreed to compile and issue a joint Request for Proposals (RFP) for IT
Management and Support Services. The RFP was sent out January 12, 2024 closing February 2, 2024.

Ms. Hartley also advised Council of the evaluation committee, the factors on which the RFP’s were
scored and provided the scores for each RFP received, it was recommended that Council award G23
Technologies the RFP.

MOTION: IT RFP AWARD

Be it resolved that the Council of the Municipality of the District of Shelburne award the IT
Management and Support Services Request for Proposals to G23 based on the details
outlined in their proposal at a cost to the Municipality of $28,536.48 + HST.

- MOTION CARRIED

Warden Smith rejoined the meeting.
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February 28, 2024

9. Other
a. NS Public Works Response Letter — Highway 103 and 203 Intersection Speed Reduction
Request

9(a) Warden Smith advised Council of the letter received in response to the Municipality’s Speed
reduction request letter sent on October 11, 2023, advising that a speed reduction is not warranted.

10. Committee Reports/Warden’s Update:
a. Committee Reports
b. Warden’s Update 2023

10(a) There were no Committee reports at this time.

10(b) Warden Smith advised she attended, and provided updates on, the following:

e CBCinterview regarding Exploration of Consolidation —January 29, 2024
e Acadia First Nation (Economic Opportunities) —January 31, 2024
e Community Garden Meeting — January 31, 2024

e African Heritage Month event - February 1, 2024

e Barrington Sod turning event — February 7, 2024

e Lobster Chowder Cook off — February 11, 2024

e Roseway Manor Board Meeting (Mahone Bay) — February 20, 2024
e Shelburne County Leadership Meeting — February 21, 2024

e Diversity, Equity, and Inclusion Training — February 22, 2024

e Conversation with Flow Video - February 27, 2024

e Community Well Project Meeting — February 27, 2024

e Community to Sea event - February 29, 2024

5(a) At 6:45pm Warden Smith welcomed Rob Stork, Executive Director, and Alison Chappell, Board
Chair, Osprey Arts Centre. Mr. Stork gave a quick overview of the operations, concerns and struggles of
the Osprey Art Center. The Osprey is looking for municipal support. Discussion was held regarding
funding options, sponsorship options as well as collaboration with the Shelburne Events Committee. It
was noted that a report would be requested from staff for a future meeting.

Warden Smith thanked them for presenting,

11.IN-CAMERA
a. Personnel Matters as per MGA 22 (2)(c)
b. Acquisition, sale, lease, and security of Municipal property as per MGA 22 (2)(a)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne enter “In-Camera” at 6:58 pm

-  MOTION CARRIED



Council Meeting
February 28, 2024
MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne exit "In-Camera" at 10:10 pm.

-  MOTION CARRIED
MOTION: TAX SALE BY TENDER BID PREPARATION

Be it resolved that the Municipality of the District of Shelburne authorize the Chief Administrative

Officer to prepare a tax sale tender bid, as discussed in camera.
- MOTION CARRIED

12. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:11 pm. The next Council meeting will be
held on Wednesday, March 13, 2024.

Carolann Atwood
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative
Officer
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SPECIAL SESSION OF THE 52" COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
March 4, 2024

The Special Council Meeting of the 52" Council of the Municipality of the District of Shelburne was
held on Wednesday, March 4™, 2024, commencing at 7:00 pm at the Municipal Administration
Building, Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson
Councillor Ron Coole

Councillor Heidi Wagner

Councillor Sherry Thorburn Irvine
Councillor Doris Townsend via Teams
Warren MaclLeod, CAO

ALSO IN ATTENDANCE:
Carolann Atwood, Recording Secretary
Michelle Williams, Director of Finance

REGRETS:
Councillor Anthony Gosbee

1. CALLTO ORDER:

The meeting was called to order at 7:00 pm by Warden Smith.

2. APPROVAL OF AGENDA
a. March 4, 2024

MOTION: APPROVAL OF AGENDA - MARCH 4, 2024

Being duly moved and seconded, be it resolved that the Agenda for March 4, 2024

- MOTION CARRIED

Warren MacLeod, CAO Penny Smith, Warden
Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca Warden@municipalityofshelburne.ca




Special Council Meeting
March 4, 2024

3. FINANCE:
a. Tax Sale by Tender Proposal March 4, 2024

3(a) Michelle Williams, Director of Finance, presented Council with the results of the Tax Sale by
Tender Proposal March 4, 2024, staff report.

For the weeks of January 17, 2024, and February 7, 2024, a tender ad was posted in the local
newspaper and on the Municipality of the District of Shelburne website and Facebook.

There were 91 sealed tender bid envelopes and 134 bids received and opened in a public live-
streamed Facebook video on March 4, 2024, at 10 am AST. Present at the opening were the Director
of Finance, Tax Clerk, and Community Development Coordinator for filming. The "Tender Bids
Summary March 4, 2024" report included with the meeting package shows the range of bids
provided on the various properties; the highest bid in each column of AANs was selected as the
recommendation. Of the 26 properties available for tax sale, 18 sold, and 7 did not and one resulted
in a tie. ATeams Meeting with the two bidders for 9am March 5, 2024, will determine the results of
the tie.

Of the seven that did not sell, specifically AAN 02986841 and AAN 01736078, staff did recommend
in March 2023 staff report that if those two properties were at the March 2024 Tax Sale Tender
Auction, and were non-redeemable, that they should have a minimum bid of $1. Upon clarification
from the solicitor, the properties will not be non-redeemable until March 2025 as they had two tax
bills in fiscal 2017/18.

Bidders will be called on March 5, 2024. For those who were unsuccessful, arrangements will be
made for them to pick up their deposit or mail it back to them. Successful bidders will have three
business days to payin full, up to 4:30 pm AST Tuesday, March 8, 2024. As per section 149 (3) of the
MGA, "where the balance of the purchase money is not paid within three business days, the land
shall again be advertised and put up for sale." Our solicitor has confirmed that any monies received
to date on a bid where the amount in full has not been paid within three business days can be
retained until the property is sold. Expenses incurred to resell the property are to be taken from the
funds held by the bidder. Once sold, the funds remaining after expenses are returned to the bidder.

Staff are recommending any unsold properties from the March 4, 2024 tax sale tender to be
advertised in the next tax sale by tender scheduled for March 2025 should the resident qualify for
the terms set out in the Tax Sale and Collections Policies.

Items to note:
1. Pre-warning letters will be sent May 2024.
2. Taxes are due June 30, 2024 after which staff will begin preparing for the March 2025 tax
sale.
3. InJuly 2024, the preliminary notices would then be issued.
The accounts receivable is down to a lower level than in previous years.
5. April - July are busy months in the department where there is a high volume of
transactions.

>
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MOTION: AAN 00561282

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne accept the tender bid from Huckleberry Properties LTD of $15,078.00
plus HST for property identified as AAN 00561282. Included in this bid is the purchaser's fee
of $450.00 to cover legal costs associated with preparation and registration of the
Certificate of Sale and preparation only of the Tax Deed.

- MOTION CARRIED
MOTION: AAN 00561304

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne accept the tender bid from East Coast Land and Sea Ltd of $26,225.00
plus HST for property identified as AAN 00561304. Included in this bid is the purchaser's fee
of $450.00 to cover legal costs associated with preparation and registration of the
Certificate of Sale and preparation only of the preparation only of the Tax Deed.

-  MOTION CARRIED
MOTION: AAN 01412884

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne accept the tender bid from Jins Land Investment of $10,199.99 plus
HST for property identified as AAN 01412884. Included in this bid is the purchaser's fee of
$450.00 to cover legal costs associated with preparation and registration of the Certificate
of Sale and preparation only of the Tax Deed.

- MOTION CARRIED
MOTION: AAN 01891944

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from the bidder who is successful in the “coin flip” held March 5,2024 under the
direction of the solicitor. The amountis for $1,000.00 plus HST for property identified as AAN
01891944. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED
MOTION: AAN 03084698

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne accept the tender bid from Harjot Singh Dod of $11,555.00 plus HST
for property identified as AAN 03084698. Included in this bid is the purchaser's fee of
$450.00 to cover legal costs associated with preparation and registration of the Certificate
of Sale and preparation only of the Tax Deed.

- MOTION CARRIED
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MOTION: AAN 06095925

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Hi-Grade Technik of $7,300.00 plus HST for property identified as AAN
06095925. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED
MOTION: AAN 08417814

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Ken Anthony of $1,600.00 plus HST for property identified as AAN 08417814.
Included in this bid is the purchaser’s fee of $450.00 to cover legal costs associated with
preparation and registration of the Certificate of Sale and preparation only of the Tax Deed.

-  MOTION CARRIED
MOTION: AAN 08436053

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Roger, Wendy, & Gregory Burrill of $4,752.00 plus HST for property identified
as AAN 08436053. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED

MOTION: AAN 08441464

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Trevor Marriott of $3,500.00 plus HST for property identified as AAN
08441464. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED

MOTION: AAN 08445192

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Rebecca Katrina McHugh of $87,000.00 plus HST for property identified as
AAN 08445192. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED
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MOTION: AAN 08445869

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from 3271151 Nova Scotia Ltd of $19,130.43 plus HST for property identified as
AAN 08445869. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

-  MOTION CARRIED
MOTION: AAN 08446202

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Nicholas Sadowy of $121,500.00 plus HST for property identified as AAN
08446202. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

-  MOTION CARRIED
MOTION: AAN 09723617

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Ken Anthony of $1,400.00 plus HST for property identified as AAN 09723617.
Included in this bid is the purchaser’s fee of $450.00 to cover legal costs associated with
preparation and registration of the Certificate of Sale and preparation only of the Tax Deed.

-  MOTION CARRIED
MOTION: AAN 09871276

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Huckleberry Properties Ltd of $18,078.00 plus HST for property identified as
AAN 09871276. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

-  MOTION CARRIED

MOTION: AAN 10256879

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from East Coast Land and Sea Ltd of $12,515.00 plus HST for property identified
as AAN 10256879. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

-  MOTION CARRIED
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MOTION: AAN 10761328

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from 3271151 Nova Scotia Ltd of $63,936.00 plus HST for property identified as
AAN 10761328. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED
MOTION: AAN 10770319

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Ken Anthony of $2,900.00 plus HST for property identified as AAN 10770319.
Included in this bid is the purchaser’s fee of $450.00 to cover legal costs associated with
preparation and registration of the Certificate of Sale and preparation only of the Tax Deed.

-  MOTION CARRIED
MOTION: AAN 10815381

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Daniel Skeen of $41,140.00 plus HST for property identified as AAN
10815381. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED
MOTION: AAN 10938155

Be it resolved that the Council of the Municipality of the District of Shelburne accept the
tender bid from Ken Anthony of $35,100.00 plus HST for property identified as AAN
10938155. Included in this bid is the purchaser’s fee of $450.00 to cover legal costs
associated with preparation and registration of the Certificate of Sale and preparation only
of the Tax Deed.

- MOTION CARRIED

MOTION: MARCH 2025 TAX SALE

Be itresolved that the Council of the Municipality of the District of Shelburne proceed to the
next Tax Sale that is scheduled to take place in March of 2025 using the Tax Sale by Tender
process. The March 2025 Tax Sale by Tender will include any qualifying properties left from
the March 4, 2024, tax sale if they still meet the Tax Sale criteria.

- MOTION CARRIED

4. IN-CAMREA
a. Personnel Matters as per MGA 22 (2)(c)
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MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of
the District of Shelburne enter “In-Camera” at 7:21 pm
- MOTION CARRIED

Warden Smith declared conflict of interest and left the meeting.

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of
the District of Shelburne exit "In-Camera" at 8:09 pm.
-  MOTION CARRIED

5. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:11 pm.

Carolann Atwood
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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Municipality of the District of Shelburne
March 13, 2024 - Council Meeting
MOTIONS

Municipal Elections 2024 - Service Providers

Be it resolved that Council of the Municipality of the District of Shelburne approve:

Wanda Atkinson be appointed as Returning Officer for the 2024 Municipal Election;
Erin Hartley and Anita DeMings be appointed as Assistant Returning Officers for 2024
Municipal Election;
Compensation be set as follows:

o Returning Officer Up to $8,000

o Assistant Returning Officer (Anita Demings) Per Collective Agreement

o Assistant Returning Officer (Erin Hartley) Per Non-Union Policies
The Municipality enter into the Information Sharing Agreement with Elections Nova
Scotia to use the Provincial List of Electors as its preliminary list; and
The Municipality hire Invelivote Systems Inc. as the electronic elections service
provider at an amount of $9,625 plus HST.

Old Municipal Building

Be it resolved that Council of the Municipality of the District of Shelburne approve the Old
Municipal Building located at 136 Hammond Street be declared as no longer required for
Municipal purposes from April 1st, 2024, and that it be deemed as surplus to the needs of
the Municipality. Furthermore, be it resolved that the CAO be provided with the authority to
dispose of the Old Municipal Building as per the Surplus Lands Policy.

Low Income Property Tax Exemptions Policy Revision for 2024 2025

Be it resolved that Council of the Municipality of the District of Shelburne approve the
attached Low Income Property Tax Exemption Policy as amended.
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Housing Needs Project
Overview




Project Overview

» First ever of its kind in Nova Scoftia

» Stemmed from Key recommendation (2022) of NS Affordable Housing
Commission set up in 2020

» Part of the Commission’s 17 recommendations and 60 actions

» Turner Drake contracted to deliver provincial housing needs assessment & 49
Municipal Reports

» Report was released Monday, Oct 23, 2023

. s



Contexi

» Needs Assessment data is a tool to support municipal decision-making.

» Estimates housing need and supply if all conditions continue and
assumptions remain valid.

» Based on several data sources (e.g. custom Statistics Canada data
extracts; Census information; PVSC data; FTB growth scenarios) that is
collected at a point in fime.

» Has its limitations — period, local geographical availability
» From secondary data sources
» Public survey for some context

» We recognize that municipal context may change

» E.g. future migration patterns are unpredictable and may change due to
economic situations

» Engagement with municipalities will start in coming weeks to inform
planned updates to housing needs assessment data

» Willinclude opportunities for local-level data collection

. s



Housing Market
Environment




MOD of Shelburne Population Growth

Between 2016 and 2021 (Census)
» Pop. increased by 1% vs provincial growth rate of 5%.

« Strong growth among seniors 65-to-84-year-old cohort (16%).

Recent - From 2021 to 2022

» MOD of Shelburne population increased by1.6% between 2021 and 2022 (4,335 to
4,4095)

» Projected 1% decrease between 2022 and 2027

» Nova Scotia had a population growth of 2.9%
« between 2021 and 2022, from 991,117 to 1,019,725.

. s



Provincial Housing Market Change Factors %
NS
» Population growth of about 5% (2016 — 2021)
» Vacancy rates very low at 1.0 %
» Rapid inflation is reducing individual / household purchasing power
CPlrose 7.6% in NS (Dec. 2021 and 2022) - Faster than avg hourly wage.

» Cost of materials and labour is reducing the viability of development

Material costs rising since 2017 and construction trades projected to be at risk over
the next decade

» Pace of construction is rising, not quickly enough to offset the Population growth

. s



Local Housing Market Change Factors
MOD of Shelburne

» Population increase of 1.6% between 2021and 2022,

» FIB projected a potential decrease of 1.0% between 2022 and 2027, however, the senior
population increased in the same period

» 4% Increase in Households (2016-2021)
» Between 2021 and 2022, a negligible increase in households (2,055 to 2,065 households)

» From 2022 to 2027, there will be a marginal decrease in Households (2,060 households).
» Vacancy rate stayed around 7% from 2018 to 2021.

» Permits trend (2022) higher than historical levels

. s



Census Data Results




Data Findings — Core Housing Need

Those in Core Housing Need are

Those that do not have
alternatives.

They are faced with
unaffordability, suitability
(overcrowded housing),
inadequacy (housing in bad
conditions)

10
. CHNas %Ain
e || S e (NS
Characteristic
2021 2021 2021 '16-'21
Total-NS 413,315 41,470 10% -16%
Owner 280,050 13,885 5% -18%
Renter 133,260 | 27,585 21% -15%
Total- MOD 0
Shelbune 2,025 185 %% -26%
Owner 1,700 105 6% -36%
Renter 325 90 28% 0%
NOVE&TIA



Affordability .

Shelburne Census Division data - No
MOD Shelburne data

. Figure 5.2: Estimated % of Households that Can / Cannot Afford Typical
In 2022 o prChCISG a median home Sale Prices, Shelburne Census Division

(would be needed around $91,000),
about 69% of all local households
earned incomes below

100% T w2016

1 m2019

Shelter cost is rising faster than income

Median home sale prices are $272,000 (105%
increased between 2016 and 2022).

$70,000 income could afford 95% of home
sales in 2019. In 2022, this fell to 70%.

60%
40% §

20%

% of affordable home sales

0% ]
Average rent $632 in 2021 I
About 36% of local renters earning below

$37.700 could not afford the average
rental unit.
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Project Engagement and
Results




Engagement - Overview ,
Public

Post-secondary Housing
. . Tenant 4

questionnaire for sessions

administrators

First voice workshops with

- Indigenous groups, Municipol
. . Stakeholder
- African Nova Scotian 50 R e
community 36
Employer from 1Q0
. Newcomers Ond survey organizations
' 115
- Nova Scotians with responses sPGJrSL'eC
Disabilities. !

20,000

Responses

/4

Survey Respondents from the Municipality
of the District of Shelburne

v

NOVA SCOTIA




Engagement Themes - What We Heard

Housing supply shortage across the spectrum

Availability - Low
11% do not feel safe in their housing situation
- 38% considered leaving their community due to housing issues

Affordability - Fallen
- 36% spend more than 30% of theirincome on Housing
- 25% saw their rent/mortgage increase by $166/month in 2021

Suitability - Low
- 73% live in housing in need of repairs

. s



Modelling/Projections




Data & Indicators

Housing demand

» Population - Finance & Treasury Board projections (FTB)

» Households - Household projections produced from FTB projections

» Dwelling totals - Based on historical ratio btw total households and dwellings
Housing supply

The pace of construction is represented by the annual total units permitted, units
started, and units completed.

» Permits —anficipated future housing to be built
» Starts - how many permits led to a shovel in the ground

» Completions — number of units added to the occupiable supply
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Projected Demand- 2023-27

Current & Anticipated Unit Shortfall* by 2027 and Additional Units Required Above Status Quo Unit
Production, Demographic Model (Base Scenario) Results

What We know

Existing shortage of 240 units in MOD
of Shelburne (end of 2022).

Population growth scenario suggests
there may be a total demand of 200
units by 2027 and 160 units by 2032.

If recent permitting frends continue,
20 new units could be completed
annually, which would leave the
remaining gap of 100 units by 2027.

If population growth is higher than
projected, housing demand would
be higher.

Nova Scotia MOD
Shelburne
:-:n(é u (;:ez n(;czsg)o rtfall 27,300 240
i cunenshortah | 71600 | 208
consucion s ol | 6080 | 20
202751 saus o pace (O e | 30400 | 100
st oo pece b (60) | 41200 100
mect 2021 shoage (/5 years) | S |
NOVz?Sﬁ)TIA



Next Steps




Data Collection Plan - Municipal Level

» For future updates we plan to engage with municipalities to obtain more detailed
local information such as housing starts, completions and demolitions.

Next steps:
» Engage with municipalities to:

» help guide discussions about what information is available and in what form
before formal update process launches.

» Understand what format for data updates would be most useful for municipalities

» Planned information session to discuss proposed data collection
template/document

» Provide input on the data collection process.

. s



Final Check in

» Are there any forms of support we
can provide to facilitate use of the
HNA?Z

» Let us know of any other ideas
around local-level data collection

» Any other housing data analysis
support we can help withe

Thank you

Nova Scotia’s
Provincial Housing Needs
Assessment Report




Supplementary Material

v



Methodology

Projection model - Based on annual population estimates for Census Divisions

Current shortages are derived using:

» Headship rates using population estimates and household maintainers
» The ratio between total households and total dwellings.

» Subtract actual 2022 dwelling stock from 2022 estimated dwelling demand.

Anticipated shortages are calculated by:

» Applying the headship rates to projected populations.

» Assigning Census Division demand for 5- and 10-year projections using @
similar method.

» Comparing historical completion rates to demand to see how status-quo
construction trends match up against anticipated demand.

. s
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Mundicipality of

Shelburne

STAFF REPORT

TO: Council

FROM: Erin Hartley, Deputy CAO

APPROVED BY: Warren Macleod, Chief Administrative Officer
DATE: March 13, 2024

SUBIJECT: Municipal Elections 2024 — Service Providers
ORIGIN

2024 Municipal Election preparations

RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve:

e Wanda Atkinson be appointed as Returning Officer for the 2024 Municipal Election;
e Erin Hartley and Anita DeMings be appointed as Assistant Returning Officers for 2024 Municipal

Election;
e Compensation be set as follows:
o Returning Officer Up to $8,000
o Assistant Returning Officer (Anita Demings) Per Collective Agreement
o Assistant Returning Officer (Erin Hartley) Per Non-Union Policies

e The Municipality enter into the Information Sharing Agreement with Elections Nova Scotia to use the
Provincial List of Electors as its preliminary list; and

e The Municipality hire Invelivote Systems Inc. as the electronic elections service provider at an amount
of 9,625 plus HST.
DISCUSSION

Appointment of Returning Officer and Assistant Returning Officer

The Municipality recently requested proposals for the position of Returning Officer for the 2024 Municipal
Election. The deadline for receiving proposals was February 16". No proposals were received. The

1



Municipality re-issued the posting with an hourly wage of $20/hour up to 400 hours ($8,000) with a deadline
of March 4", Two resumes were received. One applicant has the required experience or qualifications. This
applicant has already accepted the position of Returning Officer for the Town of Clarks Harbour, but is willing
to do both. Provincial representatives were contacted to ensure that the same Returning Officer can be
appointed for both units and it was noted that this is actually very common across the Province.

A Returning Officer must be appointed by Council by March 15, 2024.
It is also recommended that Anita DeMings and Erin Hartley be appointed as the Assistant Returning Officers

who would act if the Returning Officer is absent or at the request of the Returning Officer. Mrs. DeMings and
Mrs. Hartley have both acted in this capacity in past elections.

List of Electors

Legislation provides the Municipality with three options for the preparation for the Preliminary List of
Electors:
e Enumeration;
e Use of a List of Electors from the most recent Provincial or Federal Election, or in an election pursuant
to this Act; or
e Use of a permanent Register of Electors maintained for Provincial or Federal Elections.

Consideration has been given to all three options and it is staff’'s recommendation that the most cost
effective, efficient and accurate choice is the use the Provincial List of Electors from the most recent Federal
Election.

In order to receive this information, the Municipality must enter into an agreement with Elections NS. The
agreement will set out the conditions for sharing information and data with the Municipality, for maintaining
the security and privacy of personal information contained within, as well as the methodology and timing for

providing back to Elections NS all changes and additions to the Municipal Final List of Electors.

A decision on the Preliminary List of Electors must be made by April 15,2024.

Service Provider

The Municipality of Shelburne recently requested three quotes for an electronic election service provider,
they came in as follows:

Intelivote Systems Inc. S 9,625
Simply Voting $ 9,380
Scytl $17,295



Staff are recommending Intelivote Systems Inc. as they are the provider used in the last election with great
success. With such a minimal difference in costs between them and Simply Voting, it is felt that it is in the
best interest of the Municipality to go with the company that we have experience with and confidence in
their ability to work with us.

Budget

The $30,000 budget includes the components mentioned in this report This amount is being recommended
for consideration in the 2024/25 budget.
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STAFF REPORT
TO: Warden and Members of Shelburne Municipal Council
FROM: Warren Macleod, Chief Administrative Officer
APPROVED BY: Warren Macleod, Chief Administrative Officer
DATE: March 13, 2024
SUBJECT: Old Municipal Building

PURPOSE

As per the Disposal of Surplus Lands Policy, | am notifying Council that the Old Municipal
Building is no longer required for Municipal purposes from April 1%, 2024, and that
Council deem the property as surplus to the needs of the Municipality and be disposed
of according to the policy. In addition, | ask Council to provide the CAO with the
authority to dispose of the Old Municipal Building as per the Surplus Lands Policy.

BACKGROUND & DISCUSSION
On November 13, 2023, Andrew Amos of Catalyst Consulting Engineers Inc. submitted a
report (see attached) that provided the following summary and recommendations:

The former Municipal Building on Hammond Street has outlived its useful life and is
no longer an “asset” but is moreso, a “liability” to the Municipality. Years of neglect
relative to maintaining the structure has led to a condition where all significant
building systems are beyond their useful lives and require replacement. In addition,
there are several significant life safety concerns related to Indoor Environmental
Quality, Fire Protection and Accessibility — all of which pose significant liabilities to
the Municipality in the event of an incident or claim.

The cost to tear out everything that is non-compliant / outdated and rebuild back
around whatever can be maintained from the structure / facade is more than the
cost to build new in a purpose built structure / facility.

The risk to the Municipality of continuing to operate as is, is significant and in the
opinion of this author, greater than the nominal value of the rent being earned and
the inherent value of the services being offered from this asset. From a straight risk
perspective, the recommendation is to discontinue use in the near future and make
arrangements to house the tenants in new leased space elsewhere. If the
Municipality were to try to sell the asset, it is expected there would be little interest
in retaining the building and if anything, the value remains in the site itself. New
owners would be equally hard-pressed to renovate the facility for new uses based on



their need as well to adhere to the current Codes & Standards in the event they
intended any sort of “Major Intervention”. The private sector may however, have a
greater risk tolerance to operate the building on an “as is” basis as they are better
able to insulate themselves from 3rd party claims relative to that of a Municipality
BUT the poor overall condition of the spaces will likely limit interest.

There is some historic value associated with the building being the location of the last
hanging in Nova Scotia but this fact could be incorporated into any new structure and
in the opinion of this author, is not sufficient justification for maintaining the asset.
The recommendation of this report is:

In order to ensure maximum value for money for the Municipality, declare the asset
surplus at the end of the current lease obligations (at the latest) and advertise the
asset for sale both as is and as well as a pad ready site (ie with the building
demolished and site reinstated). The results of which will show what interest the
private sector has both in the asset and the site and whether the “highest and best
use” is with the building or without.

In the event that the bids come back with a higher value for the site alone, the
Municipality would be best to take care of the demolition themselves due to the
variability in pricing which can be expected. There would be a little effort required to
update the hazardous material report and recommendations based on current
legislation on same and to prepare a comprehensive demolition and reinstatement
tender package. Total assumed value of same is in the $25 — 40 K range.

Trusting this report satisfies your requirements. | remain available at your
convenience to discuss an aspect of this report and the findings / recommendations
contained herein.

Following discussions with Council, it was the unanimous opinion to determine if the
Old Municipal Building can be sold “As is”. In the event that the CAO should receive no
interest from a purchaser than the CAO will present another staff report in regard to the
option of demolition.

RECOMMENDATION & MOTION

Be it resolved that the Old Municipal Building located at 136 Hammond Street be
declared as no longer required for Municipal purposes from April 1%, 2024, and that it
be deemed as surplus to the needs of the Municipality. Furthermore, be it resolved that
the CAO be provided with the authority to dispose of the Old Municipal Building as per
the Surplus Lands Policy.

BUDGET IMPLICATIONS




There may be some minimal costs associated with the sale of the property, depending
on the method of sale selected by the CAO, however it is anticipated that any costs
incurred will be offset by the purchase price.

ATTACHMENTS
Catalyst Consulting Engineers Inc. report.
Disposal of Surplus Lands Policy




November 13, 2023

Warren MacLeod

Chief Administrative Officer
Municipality of the District of Shelburne
Woodlawn Road

Shelburne, NS

Re:

Building Assessment Study — 136 Hammond Road

Warren,

Further to our previous discussions and proposal, please find below our findings / outputs
relative to the Building Assessment Study on the existing Municipal Building at 136
Hammond Road

Scope of Work / Findings

1. An assessment of the existing building structure including systems and

infrastructure

The original Municipal Administration Building and Court House is a 3 storey
structure constructed in 1902. It was constructed using wood frame construction
and methodologies common to that period. The structural loadings assumed /
designed for / constructed to are significantly lower than required by the current
2020 National Building Code. In 1969, a two storey addition (masonry and steel
structure) was attached to the front of the Courthouse.

The building is currently home to lease tenants with the Municipality housed in the
new Municipal Building on Woodlawn Road. There have been a variety of user
complaints regarding the space and its suitability for ongoing and future
operations. These concerns include accessibility, air quality, IT, heating, cooling,
security and layouts of the spaces.

Structural Assessment — The original 1902 structure is not well suited to renovation
from a structural perspective. Numerous previous renovations and irregular
framing make reuse somewhat impractical. The structural members are
undersized relative to current Code and as a result, the space would be severely
restricted in terms of being able to have larger, open spaces and would limit the
ability to reprofile the existing spaces. As well, the floor to ceiling height is
restrictive relative to adding required HVAC services.



Electrical Assessment — There are a significant number of significant deficiencies
and accordingly, the full electrical system would require full replacement for any
renovation to meet the current Canadian Electrical Code, Fire Protection
Standards and Provincial Government Standards.

Mechanical Assessment — The building lacks a code compliant HYAC system. The
only space with fresh air ventilation is the Court Room but it does not have
supplemental heat making it difficult and inefficient to control temperatures in the
space. Current Code requires all spaces to be ventilated (with a fresh air
component) and have appropriate temperature and humidity control. There are
also significant concerns with respect to the Plumbing, Controls, Energy Efficiency
and lack of Sprinkler systems. The mechanical system would require a full
replacement to meet the current Canadian Plumbing Code, Fire Protection
Standards, ASHRAE Standards and Provincial Government Standards.

Architectural Assessment — The current space does not meet Accessibility
requirements, lacks required fire ratings between certain functions / spaces, the
exterior envelope has very low insulation levels, the windows are poor quality and
the interior partitions & finishes are all outdated / worn and require replacement.

In summary, other than the structure itself and the exterior cladding, the
building has no residual value. The cost to construct new would be LESS
THAN the cost to renovate the existing structure to meet a new space
program / user requirements, the current National Building Code, Canadian
Plumbing Code, Canadian Electrical Code, ASHRAE Standards, Fire
Protection Standards and Provincial Government Standards.

. Assessment of three options, one for demolition of the building, one for the
upgrading the building for continued use, and one for continued use as is. We will
provide a recommendation on preferred / recommended option.

See “Summary & Recommendations” at the end of this report.

. The Assessment will include as a minimum:

A) Demolition
v' Identify estimated budget for demolition

Demolition and disposal is an inherently difficult amount to estimate as it is
not done frequently and tends to be a side business of other trades such as
excavation firms. The cost is very much driven by their availability and
willingness to tie up their equipment and resources away from their core
business. As well, the risk tolerance for these types of works varies between
firms with many not willing to carry the required insurances and
certifications.



Based on recent and relevant precedents for comparable demolition
projects and our assumed volume / tonnage of waste, we predict a tender
amount in the range of $350 K to $500 K plus HST. This would include
severing all utility connections, demolition, material separation, trucking,
tipping fees, site reinstatement to pad ready level. This would also include
the cost to prepare the demolition tender package and provide required
oversight / contract management.

Moreso than any other type of construction related works, these types of
demolition are as much “how much can | charge” versus “how much will it
cost me to do” mentality from potential bidders as evidenced by extremely
high variability in tender results and very sporadic and limited bidding for
these works. Fortunately for the Municipality, there is little investment
required to prepare a tender package and there is no pressing need to
award / complete the works such that IF a poor tender result is received, it
can be delayed and retendered at a separate point in time when market
conditions are more favourable.

v Identify timeline for demolition

The entire timeline would be approximately 3-4 months. This includes
tender preparation, tender period, award, mobilization, demolition and
reinstatement. For optimal tender results, we would recommend these
works be completed over the winter months when civil contractors are not
otherwise busy.

v' Identify any special care items such as asbestos and the cost within the
overall budget that this or other special care items would require.

From a visual assessment only at this juncture and materials on file from
the Municipality, there doesn’t appear large volumes of special care items
(such as asbestos, PCBs, lead, etc) to be dealt with. The extent identified
in 2009 was some asbestos in mechanical fittings and flooring. As part of
the tender process, we would recommend a current building inspection and
assessment relative to these contaminants be performed (as legislation and
acceptable limits have changed over time) and recommendations be
included in the tender. We have allowed a nominal allowance of $25 K
within the total budget for all remediation / disposal works.

v’ Identify within the overall budget landfill disposal fees, including special
disposal for special items such as asbestos, lead etc.

The total landfill disposal fee is estimated to be $30,000 - $40,000.



B) Upgrade for continued Use

v" |dentify estimated budget for upgrading the building for continued use.

Estimated hard construction costs $7,718 K (see App A)
Design & Project Management Fees $ 650K
Client Contingency (10%) $ 836K

Total= $ 9.2 M

For comparison purposes, the renovation costs above represent a cost of
$586 / ft2 Gross whereas the all inclusive costs for the recently completed
Municipal Building is only $464 / ft> Gross.

Therefore, from a straight economics perspective, it is not cost
effective to renovate / upgrade the existing building for continued use
as the cost to demolish existing components and build onto the only
effective portions is more expensive than this residual value.

v’ Identify a list of upgrade items within the budget and their corresponding
estimated cost.

See full breakdown in attached Appendix A. In summary, the scope of work
includes:

e Strip all elements in the 1902 construction with the exception of the wood
structure. Nothing other than this element is worth retaining. The wood
structure will require significant reinforcement / upgrading c/w new
interior foundations and potentially additions to perimeter foundations.

e Strip all elements in the 1969 addition with the exception of the steel and

masonry structure and exterior brick cladding. Nothing other than these

two elements are worth retaining.

Full replacement of all interior partitions, doors, finishes

Full replacement of all mechanical systems

Full replacement of all electrical systems

New fire protection systems

Upgrading exterior siteworks to suit above

v' Identify anticipated extended lifespan for using an upgraded building.

It the building was renovated as per above, it would have an extended
lifespan equal to that of a new building, ie 40 years plus.



C) Continued use as is:

v Identify the anticipated future life of the building in its current state,
assuming no major upgrades, but maintaining it in its current state.

The ability to retain and continue using the “building in its current state,
assuming no major upgrades, but maintaining it in its current state” is really
a function of risk tolerance for the Municipality. Currently the building is
operating well outside of modern / current Code and Standards and relies
on the “grandfathering” of the asset relative to these Codes and Standards.
However, this “grandfathering” MAY be an effective means of limiting the
Municipality’s liability relative to being forced into upgrading the building to
current levels, it does little (if anything) to protect the Municipality from
liability in the event of claim relative to these deficiencies / non compliances.

The lack of adherence to current Fire Protection standards, Indoor
Environmental Quality standards and Accessibility standards alone are
risks which we feel are beyond those which the Municipality should be
accepting on a long term go forward basis. In the event that the Municipality
wished to address only these major risks, the Code requires ALL ASPECTS
of the building be brought into compliance with the most recent version of
all applicable Codes. Therefore, if the Municipality went in and wanted to
install a new fire alarm system, sprinkler system, HVAC system and
Accessibility upgrades they would also be required to bring ALL systems
into compliance — this would include Energy Efficiency, Plumbing,
Structural, Lighting, Electrical distribution, etc... This is referred to a “Major
Intervention” as opposed to a “Minor Renovation”. The Authorities Having
Jurisdictions will allow you to replace carpet, change out a few light fixtures,
replace some windows, etc.. but when the “renovation” is of a certain dollar
value and /or touches on life safety systems, it is considered a “Major
Intervention” and thereby, requires a wholescale upgrade to all systems.

v' Estimated budget be for maintaining it in its current state.
Not Applicable — see narrative above.

v' Listing of regulatory issues with operating the building in its current state,
What they are and mandatory upgrades if the Municipality decides to

maintain in its current state. Provide the budget implications of this option.

Not Applicable — see narrative above.



Summary & Recommendations

The former Municipal Building on Hammond Street has outlived its useful life and is no
longer an “asset” but is moreso, a “liability” to the Municipality. Years of neglect relative
to maintaining the structure has led to a condition where all significant building systems
are beyond their useful lives and require replacement. In addition, there are several
significant life safety concerns related to Indoor Environmental Quality, Fire Protection
and Accessibility — all of which pose significant liabilities to the Municipality in the event
of an incident or claim.

The cost to tear out everything that is non-compliant / outdated and rebuild back around
whatever can be maintained from the structure / facade is more than the cost to build new
in a purpose built structure / facility.

The risk to the Municipality of continuing to operate as is, is significant and in the opinion
of this author, greater than the nominal value of the rent being earned and the inherent
value of the services being offered from this asset. From a straight risk perspective, the
recommendation is to discontinue use in the near future and make arrangements to house
the tenants in new leased space elsewhere. If the Municipality were to try to sell the asset,
it is expected there would be little interest in retaining the building and if anything, the
value remains in the site itself. New owners would be equally hard-pressed to renovate
the facility for new uses based on their need as well to adhere to the current Codes &
Standards in the event they intended any sort of “Major Intervention”. The private sector
may however, have a greater risk tolerance to operate the building on an “as is” basis as
they are better able to insulate themselves from 3™ party claims relative to that of a
Municipality BUT the poor overall condition of the spaces will likely limit interest.

There is some historic value associated with the building being the location of the last
hanging in Nova Scotia but this fact could be incorporated into any new structure and in
the opinion of this author, is not sufficient justification for maintaining the asset.

The recommendation of this report is:

In order to ensure maximum value for money for the Municipality, declare the asset
surplus at the end of the current lease obligations (at the latest) and advertise the asset
for sale both as is and as well as a pad ready site (ie with the building demolished and
site reinstated). The results of which will show what interest the private sector has both in
the asset and the site and whether the “highest and best use” is with the building or
without.

In the event that the bids come back with a higher value for the site alone, the Municipality
would be best to take care of the demolition themselves due to the variability in pricing
which can be expected. There would be a little effort required to update the hazardous
material report and recommendations based on current legislation on same and to
prepare a comprehensive demolition and reinstatement tender package. Total assumed
value of same is in the $25 — 40 K range.



Trusting this report satisfies your requirements. | remain available at your convenience to
discuss an aspect of this report and the findings / recommendations contained herein.

Regards,

CATALYST CONSULTING ENGINEERS INC.

<

Andrew Amos, P.Eng.
Senior Partner

ADA/Ism
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Shelburne Repurpose Old Class "C" Estimate

Municipal Building November 2023
ELEMENT Elemental Elemental Elemental Amount Rate per SF GFA
Gross Area = 15700 SF  |Quantity |Unit |Unit Rate Sub-total Total Sub-total Total %
A SHELL Ratio $1,536,083 $97.84 | 19.9
A1 SUBSTRUCTURE to GFA $33,020 $2.10 0.4
A1l |Normal Foundations 0.414 6,500 SF $5.08| $ 33,020 $2.10 0.4
Al2 |Basement Excavation 0.000 lcy $0.00| $ - $0.00 0.0
A13 |Special Foundations 0.000 1/sF $0.00| $ - $0.00 0.0
A2 STRUCTURE $648,063 $41.28 8.4
A21 |Lowest Floor Construct. 0.414 6,500 SF $5.39]| $ 35,035 $2.23 0.5
A22 |Upper Floor Construction | 0.586 9,200 SF $51.09( $ 470,028 $29.94 6.1
A23 |Roof Construction 0.414 6,500 SF $22.00{ $ 143,000 $9.11 1.9
A3 EXTERIOR ENCLOSURE $855,000 $54.46 11.1
A31 |Walls Below Grade M 1,300 SF $30.00| $ 39,000 $2.48 0.5
A32 |Walls Above Grade 0.573 9,000 SF $42.00{ $ 378,000 $24.08 4.9
A33 |Windows and Entrances | 0.102 1,600 SF $137.501 $ 220,000 $14.01 2.9
A34 | Roof Finish 0.414 6,500 SF $32.00| $ 208,000 $13.25 2.7
A35 |Canopies and Projections | 0.000 1|sum $10,000| $ 10,000 $0.64 0.1
B INTERIORS $1,318,840 $84.00 | 171
B1 INTERIOR PARTITIONS AND DOORS $539,100 $34.34 7.0
B11 Fixed Partitions 0.892| 14,000 SF $16.65|$ 233,100 $14.85 3.0
B12 |Interior Doors & Screens | 0.005 80 no. | $3,825.00{$ 306,000 $19.49 4.0
B2 INTERIOR FINISHES $441,340 $28.11 5.7
B21 |Floor Finishes 1.000| 15,700 SF $11.60|$ 182,120 $11.60 2.4
B22 | Ceiling Finishes 1.000| 15,700|SF $8.60( $ 135,020 $8.60 1.7
B23 Wall Finishes 2.866] 45,000 SF $2.76] $ 124,200 $7.91 1.6
B3  FITTINGS AND EQUIPMENT $338,400 $21.55 4.4
B31 |Fittings and Fixtures 1.000| 15,700|SF $12.00| $ 188,400 $12.00 2.4
B32 |Equipment 1.000| 15,700 SF $0.00| $ - $0.00 0.0
B33 |Conveying Systems 0.000 1/No. |##HH##H##|$ 150,000 $9.55 1.9
C SERVICES $2,226,260 $141.80 | 28.8
C1 MECHANICAL $1,237,160 $78.80 16.0
C11 |Plumbing and Drainage 1.000| 15,700 SF $9.20|1$ 144,440 $9.20 1.9
C12 |Fire Protection 1.000] 15,700|SF $7.60($ 119,320 $7.60 1.5
C13 |HVAC 1.000|] 15,700|SF $50.001 $ 785,000 $50.00 10.2
C14 |Controls 1.000|] 15,700|SF $12.00| $ 188,400 $12.00 2.4
C2 ELECTRICAL $989,100 $63.00 12.8
C21 |Services and Distribution | 1.000| 15,700 SF $16.001 $ 251,200 $16.00 3.3
C22 |Lighting & Heating 1.000|] 15,700|SF $16.00| $ 251,200 $16.00 3.3
C23 |Systems and Ancillaries | 1.000f 15,700|SF $31.00| $ 486,700 $31.00 6.3
NET BUILDING SUBTOTAL - LESS SITE $5,081,183 $323.64 | 65.8
D SITE & ANCILLARY WORK $606,000 $38.60 7.9
D1 SITEWORK $576,000 $36.69 7.5
D11 |Site Development 32,000 SF $11.00|$ 352,000 $22.42 4.6
D12 |Mechanical Site Services 32,000/ SF $4.00| $ 128,000 $8.15 1.7
D13 |Electrical Site Services 32,000/ SF $3.00| $ 96,000 $6.11 1.2
D2 ANCILLARY WORK $30,000 $1.91 0.4
D21 |Demolition Tipping Fees for Removals $ 30,000 $1.91 0.4
D22 |Alterations $ - $0.00 0.0
NET BUILDING SUBTOTAL - INCLUDING SITE $5,687,183 $362.24 | 73.7
Z GENERAL REQUIREMENTS AND OVERHEADS $2,030,324 $129.32
Z1 GENERAL REQUIREMENTS AND FEES $1,023,693 $65.20 | 13.3
Z11 |General Requirements and Overheads @ 12% $ 682,462 $43.47 8.8
Z12 |Contractor’s Profit & Risk @ 6% $ 341,231 $21.73 4.4
2 ALLOWANCES $1,006,631 $64.12 | 13.0
Z21 |Design Development Contingenc' @ 15% $ 1,006,631 $64.12 13.0
Z22 |Construction Contingency $ - $0.00 0.0
Z23 |Escalation $ - $0.00 0.0
TOTAL CONSTRUCTION COST (HST EXTRA) $7,718,000 $491.59 | 100.0




Appendix B — Select Site Photos




Typical ceilings - no HVAC and no sprinkler
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Policy 18
DISPOSAL OF SURPLUS LANDS

POLICY PURPOSE

18.1

It shall be the policy of the Municipality of the District of Shelburne to have a process and
procedure for the Municipality to determine when land and property it owns are surplus to
its needs and to thereafter determine the best and most appropriate method of disposition
considering potential financial gain for the Municipality, impact on the local community,
fairness and legally compliant.

POLICY DETAILS

Deeming Lands and Buildings Surplus

18.2

18.3

18.4

As often as required, Chief Administrative Officer shall notify Council of lands or buildings
which s/he determines are no longer required for municipal purposes and request that
Council deem such property as surplus to the needs of the Municipality and be disposed of
according to this policy.

Before land or buildings are deemed surplus by Council, all department heads shall be
notified of such potential surplus property and have at least 14 days thereafter to determine
if that department may require the property for other municipal purposes. Should an
alternate use and need be identified, Chief Administrative Officer may authorize the re-
purposing of the property.

Should it be determined by Chief Administrative Officer that no alternate use of the land and
building are required for municipal purposes, a comprehensive staff report shall be prepared
and presented to Council requesting that Council deem the property surplus to municipal
requirements and be disposed of according to this policy.

Disposition of Surplus Land and Buildings

18.5

18.6

Subsequent to a property being declared surplus, a notice shall be placed in the local
newspaper, on the Municipality’s website and in social media, offering the property for sale
outlining the general location and description of the property, current use if any, assessment
value, and how interested purchasers can bid on the property along with stating their
planned usage for the property.

After the deadline passes for interested purchases, Chief Administrative Officer and
appropriate staff shall review any bid proposals received and prepare a report and
recommendation for Council’s consideration considering purchase price, best and highest
value usage and community impacts.



Sale Price of Surplus Property

18.7

18.8

When deeming certain property surplus, Council shall decide whether to offer the property
for sale without a minimum bid, or it may choose to establish a minimum bid which shall be
provided in the public advertisements.

When Council establishes a minimum bid, the following criteria shall be used as a guide for
all lands outside Shelburne Marine Industrial Park and values shall be cumulative:

vacant undeveloped unserviced land without water frontage $5,000 per lot

a.
b. vacant undeveloped unserviced land with water frontage $10,000 per lot
c. vacant undeveloped serviced land without water frontage $10,000 per lot
d. vacant undeveloped serviced land with water frontage $15,000 per lot
e. buildings at current assessment value of the property

f. if property abuts a private road $2,500 per lot
g. if property abuts a public road $5,000 per lot

Method of Disposal of Surplus Land and Buildings

18.9

18.10

18.11

The manner in which disposal shall take place shall take into consideration the fairest
method of disposal and most effective cost method for the Municipality. The following ways
shall be considered:

a. Expression of Interest — may be used when there may be interest from a local non- profit
organization and highest price may not be the deciding factor.

b. Public Auction — may be used when there is a likelihood of multiple bidders and an open
auction may lead to a higher sale price.

c. Public Tender — may be used when there may not be a high interest in the property.

d. Sale to Adjacent Landowner — may be used when it is felt that the only possible interest
in the subject property will be from an adjacent landowner.

e. Sale by Real Estate Agent —may be used for multiple lots or when buildings are involved
which may require a purchaser from outside the local community.

In cases where the Municipality receives an unsolicited offer to buy a piece of municipal
property or a request from another government to acquire municipal property, Council may
waive the requirements of Section 18.9 of this policy and rely on Section 18.8 as a guideline
for the sale price of the property. In certain situations authorized by law, Council may dispose
of property at less than fair market value.

In cases where a person or business wishes to acquire a piece of municipal property, or the
Municipality requires a specific piece of land, Council may consider a land exchange with the
proponent.



Municipal Conflict of Interest

18.12 All provisions of the Municipal Conflict of Interest Act shall apply to the sale of surplus
property of the Municipality.

Sale Costs

18.13 The cost of preparation of a deed, registering the deed, and migration of the property shall
be at the sole expense of the purchaser.

Non-Binding Sale of Surplus Property

18.14 Nothing in this policy shall bind the Municipality to sell any property should it not wish to
sell a particular piece of property for an established price should Council deem it not to be
in the current or future interests of the Municipality.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the policy
respecting Disposal of Surplus Lands on the 24" day of April, 2017.

snsrqspﬁs.is’'“'2\/,“L day of _M/‘W , 2017

WARDEN

CHIEF ADMINISTRATIVE OFFICER

Approved by Council:  April 24, 2017

Effective Date: April 24, 2017
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STAFF REPORT
To: Council
From: Michelle Williams, Director of Finance
Approved by Warren MacLeod
Date: March 13,2024
Subject: Low Income Property Tax Exemptions Policy Revision for 2024 2025
ORIGIN

From the February 7, 2024, Strategic Workshop, Council had asked staff to bring a report to
Council on the Low Income Policy in order to determine if any changes are needed for the
2024/2025 fiscal year. Atthe February 28, 2024 Council meeting, council advised staff of
changes for the revised policy to be brought to the March 13, 2024 council meeting.

RECOMMENDATION
THAT Council of the Municipality of the District of Shelburne approve the attached Low Income
Property Tax Exemption Policy as amended.

DISCUSSION

At the February 28,2024 council meeting, Council advised staff that wish to remove section
12.5, update 12.4 and what was 12.8 income levels to be as follows:

Current Income levels:

$35,000 or less = $50

$30,000 or less = $150

$25,000 or less = $300

$20,000 or less = $600

Proposed income levels to be as follows.
$35,250 or less = $150
$29,500 or less = $300
$23,500 or less = $600

BUDGET IMPLICATIONS
Council are currently reviewing the 2024 2025 budget.

ATTACHMENTS
Low Income Property Tax Exemptions Policy — Revised.




Policy 12
LOW INCOME PROPERTY TAX EXEMPTION

POLICY PURPOSE

12.1 It shall be the policy of the Municipality of the District of Shelburne to have clear terms and
conditions to provide annual partial property tax relief for low income property owners.

POLICY DETAILS

12.2  In April and September of each year, the Municipality shall advertise the availability of the
Low Income Tax Exemption Policy provisions, including sending applications to previously
approved recipients.

12.3  Applications shall be accepted until February 28th of any fiscal year for the current fiscal year
therein.

12.4 To qualify for the low income property tax exemption, a property owner’s gross income from
all sources, including all persons residing within the home, must be $35;000 535,250 or less
on Line 150 of their Notice of Assessment from Canada Revenue Agency in the immediately
preceding calendar year, and proof of such must be provided by all persons within the home
providing their prior years Notice of Assessment from Canada Revenue Agency, as well as
signing the application attesting that the information provided is correct to the best of their
knowledge.

12.5

12.6-5 To qualify for the exemption, a property owner’s previous year’s rates and taxes must be
paid in full at the time of their application.

12.7-6 This exemption shall only be available for residents where the property is their primary
residence occupied by him/her year-round.

12.8 7 Residents shall be eligible for an annual property tax exemption according to the following
income levels and amounts:

$35,000-orlessup-te-S50
$35,250 $30;000 or less up to $150
$29,500 $25;000 or less up to $300
$23,500 $20;000 or less up to $600



12.9-8 Each year, the Municipality shall review its current Low Income Property Tax Exemption
Policy to determine if the income levels and amount of exemption need to be revised.

REPEAL

12.28 9 Low Income Property Tax Exemption Policy adopted by Council of the Municipality of the
District of Shelburne on the 25th day of March, 2013, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the
policy respecting Low Income Property Tax Exemption on the 27t" day of February, 2017.

SIGNED this day of ,2024

WARDEN

CHIEF ADMINISTRATIVE OFFICER

Approved by Council: February 27, 2017
Effective Date: April 1, 2017
Amended Date: April 14, 2020

March 13,2024 — Remove section 12.5, update 12.4 & 12.87 income levels
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NOVA SCOTIA

February 26, 2024

Dear Mayors, Wardens, and Councillors:

Today, February 26, the Government of Nova Scotia announced The Future of our Coastline:
Nova Scotia’s plan to protect people, homes, and nature from climate change.

This plan has 15 actions for property owners, municipalities, and the province to keep coastal
homes, communities, and natural areas safer from the impacts of climate change, such as rising
sea level and more frequent and intense storms which lead to coastal flooding and erosion. You
can read it at novascotia.ca/coastal-plan.

Nova Scotians are a coastal people, and being near the ocean contributes significantly to our
quality of life — people want to live by it and enjoy it safely. As the elected representatives of our
communities, we all share the same vision — safe, sustainable, healthy, and climate-resilient
communities.

Nova Scotians in every part of the province are now experiencing the negative effects of climate
change. Last summer’s flooding and wildfires were a heartbreaking reminder of that. Our coast is
on the front lines of climate change. In response, we are taking action. We are:

e achieving the ambitious targets set out in the Environmental Goals and Climate Change
Reduction Act,

e providing important climate information to Nova Scotians through the first provincial
Climate Risk Assessment developed since 2005,

¢ making significant progress on achieving the 68 goals in the Climate Change Plan,
designating new protected areas,

e implementing a new strategy to achieve 20 per cent land and water protection by 2030,
and

e introducing a new coastal protection plan that responds to specific concerns related to the
impacts of climate change on our coast such as erosion, rising sea levels and coastal
flooding.

We developed this plan after listening to Nova Scotians, municipalities, and other stakeholders.
We also did thorough and thoughtful analysis of all possible options. It does not involve
proclaiming the Coastal Protection Act, which was too limiting in that it only applied to new builds.

This plan is broader, more flexible, and comprehensive. It is about empowering coastal property
owners to make informed decisions, supporting municipal leadership, and taking provincial action
to empower our people and our communities to adapt to the impacts of climate change. It is
about giving municipalities, communities and private property owners options, because one size
fits all doesn’t work.


https://novascotia.ca/coastal-plan

Page 2

It is the best and most effective path forward to protect the coast and all homes along it —
whether they were built 50 years ago or are being planned for the future.

Municipalities are leaders in climate change adaptation and mitigation, and have been for

years. Every day, you are leading the change needed to make sure our communities are climate-
resilient. Whether that is installing EV chargers, moving to green energy like wind and solar,
greening your municipal fleet, or retrofitting buildings and installing heat pumps, you are helping
prepare our province for the future.

As Mayors, Wardens, and Councillors, you are leaders in your communities, and you know them
best. At the council table, you navigate difficult decisions regarding land-use planning, zoning,
by-laws, policies and permits day-in, day-out. This is why we believe that municipalities are best
equipped to take critical action designing and building coastal communities that are safe and
resilient to climate change, especially as Nova Scotia is experiencing rapid growth. Your
leadership is essential in meeting our goals, and working together we cannot fail.

We know you are working tirelessly to manage many issues and priorities and our aim is that you
will see the benefits and embrace the actions in this plan. Our government will support you by:

e investing in more flood line maps for you to use in your zoning and planning work,

e investing in your climate adaptation and mitigation work through funding programs like the
Sustainable Communities Challenge Fund and the Community Climate Capacity
Program, and

e conducting a province-wide erosion risk assessment, and more.

In the coming months we will continue to thoughtfully engage with municipal leadership through
the Nova Scotia Federation of Municipalities, the Association of Municipal Administrators Nova
Scotia, and directly with you and your municipality.

By working together, the Province, municipalities and property owners will ensure our coastal
communities are designed, planned and built to help protect them from climate change impacts.

With these actions we’ve set out today, we look forward to continuing to work with you to create
thriving, sustainable and resilient communities in Nova Scotia.

Our best regards,

2

Honourable John A. Lohr Honourable Timothy Halman
Minister of Municipal Affairs and Housing Minister of Environment and Climate Change



Additional Resources:

Environmental Goals and Climate Change Reduction
Act: https://nsleqislature.ca/sites/default/files/legc/statutes/environmental%20goals%20and%20cli
mate%20change%20reduction.pdf

Our Climate, Our Future: Nova Scotia’s Climate Change Plan for Clean Growth:
https://climatechange.novascotia.ca/sites/default/files/uploads/ns-climate-change-plan.pdf

Weathering What’s Ahead: Climate Change Risk and Nova Scotia’s Well-being:
https://climatechange.novascotia.ca/climate-impacts

More information on the Sustainable Communities Challenge Fund is available at:
https://nschallengefund.ca/

More information on Community Climate Capacity Program is available at
https://cleanfoundation.ca/ccc/



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnslegislature.ca%2Fsites%2Fdefault%2Ffiles%2Flegc%2Fstatutes%2Fenvironmental%2520goals%2520and%2520climate%2520change%2520reduction.pdf&data=05%7C02%7CLora.MacEachern%40novascotia.ca%7C0d43a392d62d4a18484508dc34041010%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C638442439244302103%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5hHK1Z%2Fo7WWhr9aUs7Z51JPfP3RXyrKm9WnizfqjU%2Fk%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnslegislature.ca%2Fsites%2Fdefault%2Ffiles%2Flegc%2Fstatutes%2Fenvironmental%2520goals%2520and%2520climate%2520change%2520reduction.pdf&data=05%7C02%7CLora.MacEachern%40novascotia.ca%7C0d43a392d62d4a18484508dc34041010%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C638442439244302103%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5hHK1Z%2Fo7WWhr9aUs7Z51JPfP3RXyrKm9WnizfqjU%2Fk%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclimatechange.novascotia.ca%2Fsites%2Fdefault%2Ffiles%2Fuploads%2Fns-climate-change-plan.pdf&data=05%7C02%7CLora.MacEachern%40novascotia.ca%7C0d43a392d62d4a18484508dc34041010%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C638442439244311750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KqiDxCAgy3vL0Z7Viqe3sz%2BOcZgNMG9%2BIyEtfdp%2BxCQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclimatechange.novascotia.ca%2Fclimate-impacts&data=05%7C02%7CLora.MacEachern%40novascotia.ca%7C0d43a392d62d4a18484508dc34041010%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C638442439244319037%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8pEKPXCiqOicBAgs8nc%2BFVJFK2QePU02H4EeVJW%2FrSg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnschallengefund.ca%2F&data=05%7C02%7CLora.MacEachern%40novascotia.ca%7C0d43a392d62d4a18484508dc34041010%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C638442439244325109%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lqJ6xfKfP15AhsFF1jB6m3z7eNk7vVz624%2F5pSIoB9E%3D&reserved=0
https://cleanfoundation.ca/ccc/
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From: Carolann Atwood

To: Carolann Atwood

Subject: FW: Courageous Companions Service Dog Program-Support Request
Date: March 5, 2024 1:56:10 PM

From: sponsor@courageousk9.ca <sponsor@courageousk9.ca>

Sent: Tuesday, February 27, 2024 10:56 AM

To: Chana Ross <Chana.Ross@municipalityofshelburne.ca>

Subject: Courageous Companions Service Dog Program-Support Request

CAUTION: This email originated from an external sender.
Dear Council,

Further to my voicemail today, please accept this email as our official sponsorship advertising request for the 2024
campaign. Thank you for your time and consideration. Please feel free to email or call the office at 1-866-767-1731.
We hope to have the Municipality of the District of Shelburne join us in support of Courageous Companions. We
look forward to hearing from you. Have a wonderful day! www.courageousk9.ca

Courageous Companions is an extraordinary organization which provides certified service dogs to military veterans
and first responders who suffer with physical and/or psychological injuries as a result of their service. Service dogs
are provided at no charge, which is why Courageous Companions relies entirely on the support of individuals,
service organizations and the business community. Please help by placing a sponsorship ad or message of support
in our upcoming annual edition of Courageous K9 Magazine. In return, we will send you a full colour copy of the
yearbook once it has been published. To learn more and to see our *RATES* and our first edition, please visit our
website, https://courageousk9.ca or call 866-767-1731. Without the support of the business community, this
important publication would not be possible. We hope to count on your participation.

Yours Truly,

Stacey Biekx

T: (866) 767-1731

E: sponsor@courageousk9.ca
W: www.courageousk9.ca


mailto:Carolann.Atwood@municipalityofshelburne.ca
mailto:Carolann.Atwood@municipalityofshelburne.ca
https://courageousk9.ca/

Courageous Companions
Compagnons Courageux

Dear Prospective Advertiser:

Thank you so much for showing interest in the “Courageous K9” magazine for Courageous Companions.
Courageous Companions is a non-profit charitable organization which provides to military service men
and women, veterans, and first responders diagnosed with an operational stress injury to be paired and
trained with a service dog. These dogs minimize the individual’s functional limitations resulting from
their injury. Courageous Companions is volunteer run and governed by a board of directors, most of
whom have ties to the Canadian Armed Forces or First Responder field.

Each Service Dog undertakes specialized training to provide for the needs of the individual for whom
they are being trained. The two are then trained together to become a service dog team. Service dogs
are an additional treatment option to psychiatric and social support. The dogs have been shown to have
a calming effect on PTSD sufferers. Among other effects, a service dog can provide the following:

e psychiatric support and interruptive behavior;

e deliberate disobedience to redirect the clients’ behavior, then tactile stimulation to disrupt
emotional overload;

e wakening the client from nightmares;

e deep pressure grounding for a calming effect;

e crowd control and panic prevention in public;

e arousal from fear paralysis or a disassociation spell;

e assisting a client to leave an area by finding an exit;

e allowing the client to feel calm enabling personal space expansion.

Courageous Companions provides all the funding related to acquisition, training, certification,
equipment and transportation of the dog and person team. We depend on sponsorship and donations
as the average cost of training, certifying, and maintaining the certification of a service dog is between
$15,000 and $20,000. The initial training takes approximately two years to complete. By placing an
advertisement, you will be helping to improve an individual’s quality of life by providing them with a
specially trained companion, specifically chosen to help reduce the effects of their post-traumatic stress

injury.
Sincerely,
A AP s
_1/--7?/{"?’;51
—’

John Dugas (K9 Mia)

Chairman

Board of Directors
jdugas@courageouscompanions.ca

WWW.courageouscompanions.ca
Charity Registration Number: 80965 4437 RR0001
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Thank you for your interest in Courageous Companions. We thank all military
personnel and first responders for their service. Many of the volunteers at Coura-
geous Companions have experienced the trauma of operational injuries in service
to our great nation and are therefore in a unique position to understand the
challenges of stress injuries.

Courageous Companion service dogs are provided at no
charge to our Veterans and First Responders. We rely
entirely on individuals, businesses and service organizations
like yours for funding.

Together we can really help veterans and first responders in need

Together with your financial support, we can provide more services to our injured Veterans and First Responders.
Your support will be used to help rebuild the lives of those who have sacrificed for all of us.

m Rates A mission to help Military and First Responders

Back Cover (8.25"x 10.625") $2200 Courageous Companions provides quality trained certified Service
Dogs to Military Veterans and First Responders who suffer with

Inside Covers (8.25'x10.625) $1600 physical and/or psychological operational injuries as a result of their
Full Page (8.25"x 10625 $1300 service.

Half Page (75 x4.75) $899

Quarter Page (3.625" x4.75") $699 One-Hundred Percent Volunteer Driven

B?nner (78" x1.75") $599 a 100% volunteer driven organization that strives to restore dignity,
Eighth Page (3.625"x2.25") $419 rebuild confidence, and increase the quality of life for our brave men
Business Card (2.33'x1.5" $319 and women who serve in uniform.

applicable taxes extra. All ads are full colour on gloss paper

Service Dogs Provided at No Cost

Courageous Companion service dogs are provided at no charge, which is why we rely entirely on the support from
individuals and businesses and service organizations. A Courageous Companions Elite K-9 Service Dog is a specifically
molded Service Dog trained to respond to the specific needs of an individual manifesting the symptoms of physical and/or
physiological operational injuries.

Injured, Not Broken

Together we can give our Veterans and First Responders a chance to live whole again in our community with their heads
held high. In our business we like to say “injured, not broken”.

Thank you for choosing to help support the work at Courageous Companions!

| want to support Courageous Companions by placing an ad in Courageous K-9
Ad Size: [OBack Cover [lnside Cover  [IFull Page [ Half Page [ Quarter Page [7Banner [T Eighth Page [ Business Card

Payment: JE-Transfer to: sponsor@courageousk9.ca [ Invoice Me [ Visa/MasterCard/Amex

Credit Card #: Exp.Date: _/_____  CVV.
Company: Date:
Authorized Signature: Print Name:

Thank you for your support!

Tel: 1-866-767-1731 Fax: 1-866-277-1994 Email: sponsor@courageousk9.ca
www.courageousk9.ca


mailto:sponsor@courageousk9.ca

Municipality of
Shelburne

e—— |

Inspection Department

8(c)

Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

MEMORANDUM

TO: Warren MacLeod, CAO
FROM: Andrew Goreham
Manager of Inspection Services

DATE: March 1, 2024
RE: February Monthly Building Report

Fiscal Year 2023/2024 2022/2023
Number of Permits Issued in February 8 7
Number of Permits Issued to Date 111 124
Construction Values for February $ 605,500.00 $ 1,316,500.00
Total Construction to Date $ 9,205,985.00 $ 10,356,500.00
Highlights:

e 2 New Dwellings - $350,000.00

Yours very truly,

/Q//////@

Andrew Goreham, CRBO, CFI
Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services

. ham @municinalitvafshel
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