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REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
MAY 22, 2024 | 6:00 PM

AGENDA
TIME PAGES
1. CALLTO ORDER 6:00 pm
2. APPROVAL OF AGENDA
a. May22,2024 1-2
3. APPROVAL OF MINUTES
a. April 24, 2024 3-6
4. BUSINESS ARISING
5. PROCLAMATION
a. First Responders’ and Volunteers’ Day — May 27, 2024 - Warden Smith 8
i) Paula Sutherland Re: Shelburne County Strong Relief Benefit Update 6:00 pm
ii) Jim Rudderham, Director of Fleet and Forest Protection, DNRR Re: 9-10

Wildfire Support Appreciation Letter and Plaque
6. PRESENTATION
a. Kirk Reede, Maintenance Supervisor, NS Public Works Re: Gravel Roads 6:10 pm 11-15

b. Mike Shand, SCEEMO Coordinator, SCEEMO Re: Barrington Lake Wildfire 6:40 pm 16-24
After-Action Review

7. RECREATION AND PARKS

a. Provincial Volunteer Representative 2024* — Adam Dedrick, Director of 25
Recreation and Parks

8. ECONOMIC AND COMMUNITY DEVELOPMENT
a. Breakfast Program Funding*— Robin Smith, Community Development 26-27

Coordinator
b. Grants to Organizations Funding* — Robin Smith, Community Development 28-36
Coordinator
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TIME PAGES

9. OPERATIONS AND PROTECTIVE SERVICES

a. Construction Projects and Permits for 2023/24 - Andrew Goreham, 37-38
Manager of Inspection Services

b. Monthly Building Report — April 2024 39
c. Solid Waste By-Law - S-300 - Second and Final Reading* — Marcia d’Eon, 40-57
Director of Operations and Protective Services
10. CORRESPONDENCE
a. Thomas Atkinson Letter Re: Property Taxes 58
b. Shelly Hipson Letter Re: Municipal Taxes 59-60

11. COMMITTEE REPORTS/WARDEN’S UPDATE
a. Committee Reports
b. Warden’s Update

12. IN-CAMERA

a. Acquisition, sale, lease and security of Municipal property as per MGA 22
(2)(a)
b. Legal advice eligible for solicitor-client privilege as per MGA 22 (2)(g)
13. ADJOURNMENT
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3(a)

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, April 24, 2024

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, April 24, 2024, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson Via Microsoft Teams
Councillor Doris Townsend

Councillor Sherry Thorburn Irvine

Councillor Heidi Wagner

Councillor Ron Coole

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Erin Hartley, Deputy CAO

Michelle Williams, Director of Finance

Marcia d’Eon, Director of Operations & Protective Services
Val Kean, Director of Economic & Community Development
Robin Smith, Community Development Coordinator

Ryan Jamieson, Waste Diversion Officer

Carolann Atwood, Recording Secretary

Nicole Blades, Recording Secretary

REGRETS:
Councillor Anthony Gosbee

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. April 24,2024

2(a) MOTION: APPROVAL OF AGENDA - APRIL 24, 2024

Being duly moved and seconded, be it resolved that the Agenda for April 24, 2024, be
approved.

-  MOTION CARRIED
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3. APPROVAL OF MINUTES:
a. April9, 2024
b. April10, 2024

3(a) MOTION: APPROVAL OF MINUTES -APRIL 9, 2024

Being duly moved and seconded, be it resolved that the Minutes of April 9, 2024, be approved
as circulated.

- MOTION CARRIED

3(b) MOTION: APPROVAL OF MINUTES -APRIL 10, 2024

Being duly moved and seconded, be it resolved that the Minutes of April 10, 2024, be approved
as circulated.
- MOTION CARRIED

4. BUSINESS ARISING:
There was no business arising.

5. PROCLAMATION
a. Lyme Disease Awareness Month - 2024

5(a) Warden Smith read the Lyme Disease Awareness Month Proclamation, formally declaring the
month of May 2024, Lyme Disease Awareness Month in the Municipality of the District of
Shelburne. The document was included in the meeting package.

6. OPERATIONS & PROTECTIVE SERVICES
a. Pressure Treated Lumber
b. Sewage Update
c. Fisheries Coalition of Atlantic Canada Support Letter Request

6(a) Ryan Jamieson, Waste Diversion Officer, presented the Pressure Treated Lumber staff report.

Mr. Jamieson advised Council of the Provincial change in regulations related to the treated wood
disposal that comes into effect July 5, 2024. Mr. Jamieson advised Council that these changes would
affect the Regional Material Recovery Facility (RMRF). Mr. Jamieson presented council with the three
options to remain compliant.

MOTION: PRESSURE TREATED LUMBER

Be it resolved that the Council of the Municipality of the District of Shelburne authorizes staff
to proceed with option 3, and issue an RFP for the purchase of or rental of 2 covered bins to be
hand-loaded at the RMRF site and;

Be it resolved that Council of the Municipality of the District of Shelburne authorizes the CAO
to establish a tipping fee for the disposal of treated lumber.

- MOTION CARRIED
6(b) Dan Vincent, Public Works Facilities Operator, presented the Sewage Update.

Mr. Vincent provided the sewage update, including pumping stations, sewage treatment plant and
the 2023 Annual Report.

6(c) Marcia d’Eon, Director of Operations & Protective Services presented the Fisheries Coalition of
Atlantic Canada Support Letter Request staff report.
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Ms. d’Eon advised Council of the emailed request for a letter of support from the Fishing Coalition of
Atlantic Canada (FGCAC). This support letter is advocating for continued support and recognition of
the collection facilities in diverting fishing gear waste from landfills.

MOTION: FISHING COALITION OF ATLANTIC CANADA - LETTER OF SUPPORT

Be it resolved that Council of the Municipality of the District of Shelburne provide a letter of
support to the Fishing Coalition of Atlantic Canada for continued government support and
funding.

- MOTION CARRIED

7. ADMINISTRATION
a. Municipal Elections 2024
b. Council Meeting May 8th Cancellation

7(a) Erin Hartley, Deputy CAO present Council with the Municipal Elections 2024 staff report.

Ms. Hartley advised Council of the Municipal Elections preparation and required motions to move
forward.

MOTION: MUNICIPAL ELECTION 2024

Be it resolved that Council of the Municipality of the District of Shelburne:
- Appoint Anita DeMings as the Registrar of Voters.
- Directthe use of telephones and personal computing devices as the only two means of
voting to be used for the Municipal and CSAP Elections for 2024.
- Authorize voting by telephones and by personal computing devices commencing at
8:00 am on Monday, October 7, 2024, and terminating at 7:00 pm on Saturday, October
19, 2024.

- MOTION CARRIED

7(b) Warden Smith advised Council and the public that the May 8", 2024, regular Council meeting would
be cancelled due to the Councillors attending the Nova Scotia Federation of Municipalities conference.
Ms. Smith advised that if a meeting was needed a Special Council meeting will be advertised.

8. FINANCE
a. Tax Sale Date Change 2024 - 2025

8(a) Warren MaclLeod, CAO, presented Council with the Tax Sale Date Change 2024 - 2025 staff report.

Mr. MaclLeod advised Council of the suggested date change for 2024 — 2025 Tax Sale to February,
providing updated dates for steps of the tax sale timeline.

MOTION: TAX SALE DATE CHANGE 2024-2025

Be it resolved that the Council of the Municipality of the District of Shelburne approve that the
next Tax Sale by Tender be held in February 2025, not March 2025, as previously determined. The
February 2025 Tax Sale by Tender will include any qualifying properties left from the March 4,
2024, tax sale if they still meet the Tax Sale criteria.

- MOTION CARRIED

9. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
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b. Warden’s Update 2023

9(a) Councillor Thorburn Irvine advised that she attended and provided updates on, the following:
e McKay Library AGM meeting.

10(b) Warden Smith advised she attended, and provided updates on, the following:

e April12, 2024 - Emergency Preparedness Meeting

e April 16, 2024 - Shelburne County Mental Health & Wellness Association Meeting
e April17, 2024 - Shelburne County Leadership Meeting

e April17, 2024 - Community Garden Meeting

o April 24, 2024 - Offshore Wind NSFM

10.IN-CAMERA
a. Contract Negotiations as per MGA 22 (2)(e)
b. Personnel Matters as per MGA 22 (2)(c)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne enter “In-Camera” at 7:39 pm.

-  MOTION CARRIED
MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne exit "In-Camera" at 7:59 pm.

-  MOTION CARRIED
MOTION: SHELBURNE FIRE DEPARTMENT - TRUCK PURCHASE

Be it resolved that the Municipality of the District of Shelburne pay its 50% share from its operating
reserves to the Town for the purchase of a new fire truck. This payment is payable in fiscal
2024/2025, with the remainder anticipated for September 2025. Be it further resolved that the
Chief Administrative Officer have the authority to approve the amount of the first and second
payment pursuant to the Fire Services Agreement.

-  MOTION CARRIED

11. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:02 pm. The next Regular Council meeting
will be held on Wednesday May 22, 2024.

Carolann Atwood
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative Officer
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7(a)

8(a)

8(b)

9(c)

Municipality of the District of Shelburne
May 22, 2024 - Council Meeting
MOTIONS

Provincial Volunteer Representative 2024

Be it resolved that the Council of the Municipality of the District of Shelburne approve
Marilyn Johnston as the Municipality of Shelburne Representative Volunteer for the 2024
Provincial Volunteer Award.

Breakfast Program Funding

Be it resolved that the Council of the Municipality of the District of Shelburne approve the
following amounts for support of breakfast and lunch programming in our local schools:

$2,160 for Hillcrest Academy, $1,698 for Shelburne Regional High School, $540 for
Lockeport Elementary School, $600 for Lockeport High School. Funding will come from GL#
00-26621-500.

Grants to Organizations Funding

Be it resolved that the Council of the Municipality of the District of Shelburne approve the
recommended grant amount for $1,000.00, to come from the 2024/25 Grants to
Organizations, GL# 00-21950-791 for the George St. Mill.

Solid Waste By-Law — S-300 — Second and Final Reading

Be it resolved that the Council of the Municipality of the District of Shelburne give second
and final reading to the attached Solid Waste By-Law S-300.
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5(a)

Municipality of

Shelburne

PROCLAMATION
FIRST RESPONDERS AND VOLUNTEERS DAY

WHEREAS May 27™ is the anniversary of the 2023 Barrington Lake Wildfire, the largest wildfire in
Nova Scotia’s history; and

WHEREAS Shelburne County was fortunate to receive the assistance of so many First Responders
and Volunteers, near and far, who dedicated their time, efforts and skills to support our
communities during this difficult time; and

WHEREAS all First Responders and Volunteers involved in this devastating event worked incredibly
hard in many challenging circumstances to keep our residents and communities safe during such a
significant time of need; and

WHEREAS the efforts of First Responders and Volunteers deserve to be recognized as an integral
part of the unwavering commitment to our communities that bind us all together in times of
tragedy; and

WHEREAS First Responders and Volunteers continue to work in our communities to assist with
rebuilding and restoration efforts.

THEREFORE, be it resolved that I, Penny Smith, Warden for the Municipality of the District of
Shelburne, hereby proclaim May 27" as First Responders and Volunteers Day in the Municipality of
the District to Shelburne.

Date Warden Penny Smith
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S(a)(ii)

>§ Fleet and Forest Protection
NOVA SCOTIA Wildfire Management
PO Box 130

Natural Resources and 23 Creighton Road
Renewables Shubenacadie, NS BON 2HO0

April 3, 2024

Warren Macleod
Municipality of Shelburne
incident Command Post
414 Woodlawn Drive

PO Box 280

Shelburne, NS  BOT 1WO

Dear Sir:;

The spring of 2023 in Nova Scotia will be remembered by us as a time of historic and
unprecedented wildfire activity. By mid-May we had already almost reached our ten-year
average of 200 wildfires annually. Then in the last week of May we experienced two type one
wildfires at the same time. One proving to be the largest in Nova Scotia’s recorded history, the
other the most damaging to homes and communities. These fires destroyed over 200 homes,
bumt over 25,000 hectares, and caused in excess of 18,000 people to be evacuated from their

homes.

We were very appreciative of the support and assistance we received from many agencies in
Nova Scotia and across Canada and the United States. It is good to know that when needed, there

are others who can and will help.

Please accept this plaque as a token of our appreciation for the help you provided to us in our
time of need.

Sincerely,

NI

Jim Rudderham
Director, Fleet and Forest Protection
NS Department of Natural Resources and Renewables
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6(a)

‘ Municipality of Naturally Yours
Shelburne

February 14, 2019

The Honourable Lloyd Hines

Minister of Transportation and Infrastructure Renewal
DTIR

2™ Foor, Johnston Building

1672 Granville Street

P.O. Box 186

Halifax, NS B3J 2N2

e: TIRMIN novascotia.ca
Dear Minister Hines:
Re: Gravel Roads in Municipality of Shelbume

We are writing with respect to the deplorable state of the gravel roads in the Municipality
of Shelbume.

We are aware that approximately two (2) years ago, the Gravel Road Capital Program
was introduced and that it represented Nova Scotia's first, dedicated program to
address repairs and reconstruction on gravel roads. However, we do not believe that
this program is sufficiently funded given the state of the gravel roads throughout the
Province.

The program called for gravel roads to be evaluated and repairs to be prioritized based
on traffic volumes and road conditions such as potholes, poor drainage, loss of gravel,
soft areas and roadside vegetation. We are not aware of any formal evaluation
process that was undertaken in the Municipality of Shelbume and, given the number of
gravel roads in this Municipality that have been ‘improved’, we question whether any
such evaluation or analysis was performed by DTIR.

In the Five Year Highway Improvement Plan 2018-2019 Edition, there was one (1) road
in the Municipality of Shelburne (Canada Hill Road) on the Gravel Road Program and,
similarly, in the 2019-2020 Edition, there is only one (1) road in the Municipality on this
program.
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We believe that an evaluation will confirm that many of our gravel roads are in worse
condition than their counter-parts in other areas of the Western District and the
Province.

As you can appreciate, the state of our gravel roads impacts on every aspect of life in
rural Nova Scotia from heath and safety issues (roads that are inaccessible for
emergency vehicles) to economic development (lobster pounds being located on roads
that are not accessible for necessary transportation services to get product to market) to
tourism (beach roads being inaccessible to tourists) to quiet enjoyment of our rural
properties (homeowners not being able to access their homes by car).

We are concemned that without adequate attention, our gravel roads will continue to
deteriorate and that this will negatively impact our ability to grow our population and
develop our rural economy.

We are requesting that DTIR undertake a comprehensive analysis of the gravel road
network in the Municipality of Shelburne and work with our Council to prepare a Five
Year improvement Plan, including a scored and prioritized fist for the repalr and
reconstruction of our gravel roads.

The results of this comprehensive analysis and the comresponding Five Year
Improvement Plan (including the scoring and the prioritized list of roads) can then be
used by DTIR as the ‘evaluation tool' for determining which of our gravel roads will be
included in the annual Gravel Road Capital Program.

We look forward to working with you to improve the gravel road transportation network
within the Municipality of Shelburne.

Sincerely),
# 5

#

/

-

£

Wardeh Penny Smith

cCe: MLA Kim Masland, Queens Shelbume
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Muﬁcipihli;g of
Shelburne
‘ e e Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

March 1, 2024

The Honourable Kim Masland
Minister of Public Works

PO Box 186

Halifax, NS

B3l 2N2

Dear Minister Masland:

Re: Condition of Gravel Roads in the Municipality of Shelburne

On behalf of Council, | am writing today with extreme urgency with respect to the unsafe condition of many of the
gravel roads throughout the Municipality of Shelburne. For the last several years, we have been writing to and
discussing this matter with the Department to try to find a way to resolve this issue, ta no avail. Qur most recent
discussion was held with local representatives at our September 27, 2023 Council meeting.

Five years ago, Council wrote to then Minister Hines, copied to yourself as MLA for Queens-Shelburne, outlining how
vital the gravel road network is to our Municipality. In that letter {attached), we recommended that a comprehensive
analysis be carried out in our Municipality on these roads and to work with our Council to prepare a Five-Year
Improvement Plan. | have literally lost count of the number of times since that letter was sent that we have reached
out to the Department to express the ongoing concerns of our residents regarding the state of these roads.

To put this clearly into perspective and to underscore the urgency of this matter, over the last couple of days, we
have received numerous distressing calls and emails from residents who are not able to leave their homes to go to
work, for appointments, grocery shopping, etc., because their roads are impassable, Others have had to be towed
and some have sustained damage and torn parts off their vehicles, attempting to drive on them. Some have resorted
to using their all terrain vehicles. Another message received yesterday was from a resident who lost their home in the
Barrington Lake wildfire and are having delays in finishing their home because contractors have advised they simply
wan't attempt to drive down their gravel road. Also yesterday, the Tri-County Regional Centre for Education posted
that buses would not be driven down some gravel roads in our Municipality and others “due to current road
conditions”. Even our waste contractor couldn’t finish his run due to impassable road conditions, Given the issues
that those who own SUVs and trucks are having, trying to drive on these roads, | can’t imagine that a car would ever
be able to do so safely. If larger vehicles can’t manoeuvre the roads, how can we possibly expect emergency vehicles

o - o o o m— Attt o e O v

Warren MacLeod, CAO Penny Smith, Warden

WarrenMacleod@municipalitygfshelburne.co icipalityofshelbur warden@municipalityofshelburne.ca
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to do 50?7 Who pays for lost work time and vehicle damage? Surely, these residents can expect to live on a road that
is properly maintained and passable throughout the year?

As many residents have noted, the current state of our gravel roads are in the worst condition that we have ever
experienced, and we haven’t even gotten to the spring thaw. We appreciate that some short term maintenance has
been carried out; however, for far too long, they have not been properly maintained for long term sustainability, and
unfortunately for our residents and our community, we are now experiencing the consequences of this inaction.

Please, Minister Masland; Council implores you to recognize the unsafe condition of our gravel roads as a crisis
situation that needs to be addressed immediately. We continue to stand by our request and willingness to work with
your Department that was made five years ago. Our residents’ overall welfare, and potentially their lives, depend on
it.
Vs H\\.
Sivcerely,) s
f bt
{ J1/
),
iR
Waii:?Pen

>
ny Smith
¢: Nolan Young, MLA - Shelburne

Enclosure: Letter — February 14, 2019
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Public Works
Office of the Minister

PD Box 186, Halifax, Nova Scotia, Canada B3J 2N2

MAR 20 202¢

Penny Smith, Warden

Municipality of the District of Shelburne
414 Woodlawn Drive

Box 280

Shelburne, NS BOT 1W0
warden@municipalityofshelburne.ca

Dear Warden Smith:

Thank you for your letter dated March 1, 2024, regarding grave! road conditions in the Municipality
of Shelburne, Sheiburne County.

The Department of Public Works has noted rapid deterioration in the condition of gravel roads
across the province, and even more so in the Western region. Many gravel roads deteriorate during
the winter months and some of them have became very soft, due to the ground thawing and the
heavy precipitation. Unfortunately, this is the worst springtime conditions that we have seen in many
years.

The province continues to invest into the Capital Construction Gravel Road Program and local staff
are continuously assessing road conditions, along with updating our priority planning list for both
the Capital Construction Gravel Road Program and Rural Impact Mitigation Program. It is also my
understanding that local staff meet with the Councillors and yourself bi-annually to discuss priorities
and are willing to meet more frequently if you prefer.

If you have any further concerns, please contact Pamela Mehiman-Shand, P.Eng., Area Manager,
by email at pamela.mehlman-shand@novascotia.ca or by phone at 902-742-2416.

Yours sincerely,

aolid

Kim D. Masland
Minister of Public Works

C: Nolan Young, MLA Shelburne

Mitchell Conrad, District Director, Western
Pamela Mehiman-Shand, Area Manager, Yarmouth/Shelburne/Clare
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6(b)

Barrington Lake Wildfire
After-Action Review (AAR)

Barrington and Town of Clark's Harbour Emergency Management Organization
Shelburne County East Emergency Management

April 2024
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Purpose & Objectives of the After-Action Review (AAR)

An After-Action Review strives to answer the following questions: what was supposed to happen (if
applicable), what actually happened, what went well, what did not go well, and what should be
changed for next time. This review attempts to capture items that will document the successes of
the municipalities, the challenges during the incident, and details that will support future reflection.
It is important to document these reflections, and important to recognize that the complexity of the
incident created challenges that by nature results in impacts that cannot always be prevented.

This AAR is not an exhaustive account of the emergency incident; rather, it is a critical analysis
intended to inform internal discussions and decision-making within the Emergency Management
Organization. The information presented should be considered in the context of continuous
improvement, allowing the organization to learn from experiences and enhance its capabilities for
future emergencies.

This AAR is not intended to assign blame or liability but is a tool for organizational learning and
development. The EMO encourages open and candid discussions to foster a culture of continuous
improvement and preparedness.

This document does not constitute official policy, and the EMO reserves the right to update, modify,
or revoke any aspect of this AAR at its discretion.

Scope of the Review

This review includes the response and recovery of the Barrington Lake Wildfire. The largest recorded
wildfire in the history of Nova Scotia spanned over two weeks - burning approximately 23,015
hectares (56,871 acres), requiring the evacuation of over 5,000 people and destroying 31 structures.

Page 3 of 9
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Municipal Response
Strengths

Common Strengths

Staff performed amazingly and adapted to changing circumstances quickly.

Leadership and engaging with specialists quickly. Utilizing the staff and volunteers
effectively.

External communication. Hiring of a communication firm.

Early engagement of external partners Royal Canadian Mounted Police (RCMP), NS
Department of Public Works (NSPW), Barrington and Area Ground Search and Rescue
(GSAR), Provincial Coordination Centre (PCC), Nova Scotia Power (NSP), Red Cross, NS
Department of Natural Resources and Renewables (DNRR).

Animal rescue and shelter efforts by organizations, businesses and residents was excellent.
Air quality monitoring was excellent but could have acted earlier on response.

Municipality of Barrington Specific Strengths

Ability to quickly relocate operations.

Municipality of Shelburne Specific Strengths

Early desighation by CAO of a Director to manage continued municipal affairs and manage
their own core staff affairs allowed the CAO and Emergency Coordination Centre team to
focus exclusively on emergency matters.

Early engagement of volunteer coordinator in Shelburne relieved a tremendous amount of
pressure on core ECC team.

Community kitchens provided essential services to emergency responders and ECC staff.

Recommended Improvements

Common Recommended Improvements

Improvement Action Required

Create a dedicated Regional | member that has the REMO email address will have access to
Emergency Management | the Outlook contact list as well. This will allow everyone to have
Organization email address. instant access to new contacts when another member of the

By creating a dedicated REMO email address, every REMO team

team adds a contact to the list.

More emergency management
training for staff and Council so
roles are better understood

More basic emergency management training for staff and
Council.

Pre-developed
forms/spreadsheets.

More basic EM training for staff and Council.

Page 4 of 9
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Consider inviting neighboring
EMO / REMO coordinators to
come and supplement the
ECC team.

In the event of a shortage in trained staff, invite neighboring EMO
/ REMO coordinators to assist.

Waste handling was confusing
and required considerable
staff time to manage public
inquiries and concerns.

Explore the possibility of having an emergency management plan
with alternate pick up and disposal protocols. Consider waiving
tipping fees for debris cleanup.

Unable to access relevant
mapping for daily updates.

Establish pre-determined protocols or data sharing agreement
to have access to that information when needed.

Training for staff in dealing with
difficult/upset people.

Organize training for staff and Council.

Quicker access to mental
health assistance for staff.

Create a list of local and remote/virtual mental health supports.

Create an emergency
registration page on our
municipal websites.

In order to avoid privacy concerns and the inability for the
Municipality to obtain important contact information for the
recovery phase.

Municipality of Shelburne Specific Recommended Improvements

Improvement

Action Required

Create a protocol of collecting
and centralizing receipts for
emergency related expenses.

Appoint a finance coordinator at the beginning of an emergency
and communicate to all team members and volunteers that
receipts are to be delivered to them.

Consider childcare
arrangements for staff.

In order to free up staff forced to stay at home with children
during an emergency, make arrangements for safe and secure
childcare.

Subscribe to an alternate
emergency alert system that
does not solely rely on cell
coverage access by the public.

The Municipality of Shelburne is currently testing Voyent Alert
that provides five mechanisms for delivery of information.

Improve communications with
emergency providers and first
responders.

Emergency providers and first responders need to be educated
further on the support that can be offered by the ECC.

Need to assign staff at the
beginning to manage the
public REMO phone lines.

In order to save ECC team member time, a staff member can
staff the REMO phone lines to answer most of the public
queries and direct more complicated matters to the correct
ECC team member if required.

Make arrangements ahead of
a future emergency for a
qualified community group to
accept financial donations.

Have an agreement in place with the community group ahead of
future emergencies.

Inability to know what
residents require special
assistance in evacuation
areas.

Investigate opening a vulnerable person registry that residents
can choose to sigh onto. Double check with legal.
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Consider appointing a
logistics coordinator earlier in
the emergency.

A logistics coordinator can work in coordination with the
volunteer coordinator to centralize delivery and dissemination
of donated goods and supplies.

Have ECC team members
work in pairs.

In order to avoid burn-out, have ECC team members work in
pairs with overlapping shifts to ensure continuity of tasks.

Consider creation of an
emergency volunteer list.

It would be beneficial if the ECC team had a list of names to call
in the event they required volunteers in a hurry.

Keep Council informed.

Setup a regular Microsoft Teams meeting to inform Council as
well as the local MLA & MP.

Create policy to reward
volunteers.

Volunteers should be paid during an emergency.

Establish a communication &
coordination protocol with
Province.

In order to avoid the confusion created by the Province wanting
to open Hwy 103 in the midst of a mandatory evacuation area,
we need to establish a communication and coordination
protocol with the Province.

Involve legal council earlier on
in the emergency.

Legal advice would have been very helpful on a range of issues.

Establish One REMO phone
number that can feed into
multiple phone lines.

Air quality response could
have been quicker.

Alert Ready did not provide
visual maps for evacuation
zones.

Currently testing Voyent Alert for mapping features to release to
residents at the time an Alert Ready is issued.

General Reflections of the Municipal Response and Incident

Common Reflections

= Incident was handled well given the circumstances.

=  Amazing amount accomplished by a very caring professional staff.

= Contacts made with external partners will be extremely beneficial in the future.

=  Community assistance was phenomenal from volunteers to donations.

= Utilizing external supports via the Provincial Coordination Centre was extremely helpful.

=  Access to community recreation facilities was extremely useful, highlighting the importance
of these facilities in our community.

Municipality of Barrington Specific Reflections

= Ability to quickly relocate emergency coordination centre, municipal operations and
evacuation center as well as plans for future moves.

Municipality of Shelburne Specific Reflections

= Communications need to be improved with Staff, Council, emergency providers and first

responders.
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Municipal Recovery Activities

Strengths

Common Strengths

= Bringing in external agencies, such as Task Force 2, with expertise to help develop re-entry

and recovery plan.

=  Ability to put everything in place and communicate with all partners quickly.
= Staff ability to get the contacting of residents done in a timely manner and getting necessary

resources in place quickly.

= Assigning a dedicated ECC team to recovery activities.
= Assigning a dedicated space for the recovery team to work from.
=  Good communications with the Department of Municipal Affairs and Housing in regard to

housing assistance.

= A phased approach for re-entry into evacuation zone was appreciated by victims.

= The recovery package for victims was very good.

= |t was good that various fees for victims were waived, including water testing, building
permits, demolition permit, etc.

= Jtwas vital to have access to mental health resources after the emergency.

=  Community and business response for alternate & temporary housing for victims and
evacuees was outstanding and demonstrated the support and care for victims.

Municipality of Barrington Specific Strengths

= Ability to quickly relocate the emergency coordination centre, municipal operations and
evacuation center as well as plans for future moves.

Municipality of Shelburne Specific Strengths

= Anonsite Provincial Coordination Centre (PCC) representative was very useful.

= Excellent planning and execution of a victim notification process.

= Excellent advocacy on behalf of victims in navigating challenges arising with dealing with the
Province and assisting agencies.

Recommended Improvements

Common Recommended Improvements

Improvement

Action Required

Need a trained professional to
deliver traumatic news to
victims.

We need to source or sign an agreement with a person or agency
that will be on standby in the event we require a professional to
deliver traumatic news.

Need to provide staff with
access to mental health

Create a list of local and remote/virtual mental health supports.
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professionals the

emergency.

during

Recommend improvements in
information sharing with Red
Cross.

Establish pre-determined protocols or data sharing agreement
to have access to that information when needed.

Investigate methods to limit
media access to victims at
vulherable times (i.e. right after
notification).

Organize staff training in communication and media relations
and develop appropriate media policies and protocols.

Municipality of Barrington Specific Recommended Improvements

Improvement

Action Required

DOE water testing should not
be left to municipality to look
after.

Advocate for water testing to be administered by the NS
Department of Environment and Climate Change or request
more resources to assist the municipality.

Notification of residents with
property damage in a timelier
fashion.

Research best practices and develop clear procedures on how
to notify residents.

Municipality of Shelburne Specific Recommended Improvements

management by residents.

Improvement Action Required
Need a plan and better | Research best practices and develop a communication plan to
communication on waste | notify residents.

General Reflections of the Municipal Response and Incident

Capture the general feel and comments about the incident, the response to the incident, and any
other sentiments that come out of the AAR.

Common Reflections

= Putting together the re-entry plan and executing the plan in the timeframe was top notch. The
logistics of this operation was an immense undertaking but was completed quickly and
professionally and with care.

= Residents who suffered loss being able to have access to their properties before the general
public was greatly appreciated by those affected.

= The water testing service was confusing and not particularly well supported by the
Department of Environment and Climate Change. It was left to the municipalities to deal

with.
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Resources

List resources that worked well and were considered necessary and valuable, and resources you
recommend as necessary for future incidents (I.E. equipment, people/positions, or other assets).

Resources that worked well/were necessary

Resources you would recommend or need

for future incidents

=  Specialists

= TaskForce 2

= RedCross

= Fire Departments

= RCMP

= BGSAR

=  QurHouse

= Lions Club

= Staff

= DNRR

= TIR

= Alert Ready System
= PCC/EMO

= Air quality monitors

= Iris Communications

=  Community Facilities (Arenas,
Community Centres, etc.)

= Critical Incident Stress Management
Team

= Starlink Satellite Internet

=  Private Companies

Department of Environment and
Climate Change personnel for water
testing informing residents of the
process and collecting of the samples.
Better mapping.

Cell phone boosters.

Organized community resources
Standing agreement for mental health
professionals to arrive on scene upon
request.

Information access agreement with
Red Cross.

Emergency registration process (i.e., on
our website) (Shelburne)

Alternate emergency alert system -
Voyent Alert (Shelburne)
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‘Shelbar
STAFF REPORT w

To: Council

From: Adam Dedrick, Director of Recreation & Parks 7(a)
Approved by: Warren MacLeod, CAO

Date: May 22, 2024

Subject: Provincial Volunteer Representative 2024

Origin

Each year the Municipality selects an individual or group to be the recipient of the Provincial Volunteer
Representative Award.

Recommendation
That Council of the Municipality of the District of Shelburne approve Marilyn Johnston as the Municipality of
Shelburne Representative Volunteer for the 2024 Provincial Volunteer Award.

Background

The Provincial Representative Volunteer Award recognizes an individual, couple, or group of volunteers who
has made a significant contribution to, and shown continued support of, the local community. The recipient is
recognized at the Provincial Volunteer Awards held in September.

Discussion

Staff from the Department of Recreation & Parks and the Department of Economic and Community
Development met to discuss potential candidates for the award. After the consideration of several candidates,
it was agreed to recommend that Marilyn Johnston be the recipient of the 2024 Provincial Volunteer
Representative Award, representing the Municipality.

Marilyn’s volunteering has spanned decades with numerous community groups and organizations. She is
known as a kind, giving person who is dependable and gets things done. Always giving back to her community,
she has been a volunteer with the Lower Ohio Union Church for 40 years! She has done it all, from leading
renovation projects to grant writing and has been the Chairperson the last five years. Similarly, she has been
involved with the Lower Ohio Recreation Centre for many years helping wherever she can and serving as a
trustee the past four years. Another passion, gardening, has seen her involved with the Shelburne County
Gardening Club for 30 years, holding all four executive positions at different times. After her retirement
Marilyn got involved with the Shelburne County Mental Health and Wellness Association as secretary for 10
years and has significantly contributed to the development of the Nova Scotia Warm Line. As a member of the
Roseway Hospital Ladies Auxiliary she has volunteered for 8 years at the NU2U Thrift Store as a sorter and
cashier. During that same period, she has been a board member with the Shelburne Association Supporting
Inclusion, serving as Chairperson the past 5 years.

Next Steps

Upon approval, a submission application will be provided to the province naming Marilyn Johnston as the
Volunteer Representative for the Municipality.
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STAFF REPORT

TO: Warden and Members of Shelburne Municipal Council
FROM: Robin Smith, Community Development Coordinator

APPROVED BY: Val Kean, Director of Economic & Community Development

DATE: May 22, 2024
SUBJECT: Breakfast Program Funding
PURPOSE

To have approval of the distribution of funds for meal support programs for the four
schools serving eastern Shelburne County, Hillcrest Academy, Shelburne Regional,
Lockeport Regional and Lockeport Elementary.

RECOMMENDED MOTION
It is recommended to Council,

THAT the Municipality of the District of Shelburne approve the following amounts for
support of breakfast and lunch programming in our local schools:

$2160 for Hillcrest Academy, $1698 for Shelburne Regional High School, $540 for
Lockeport Elementary School, $600 for Lockeport High School. Funding will come
from GL# 00-26621-500.

BACKGROUND

In Fall of 2023, Council directed staff to communicate with local schools to determine
need for support of their meal support programs. The 2024/2025 community development
GL# 00-26621-500 includes $5,000 to explore supporting breakfast and lunch programs
at the four schools serving Eastern Shelburne County.

DISCUSSION

After discussion with all school administration regarding student need, amounts received
in Provincial funding and meal programs available at each school it was agreed the best
distribution of funds would be based on student registration.

The current student registration numbers are:

Hillcrest Academy 360 students
Shelburne Regional High School 283 students
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Lockeport Elementary School 90 students
Lockeport High School 100 students

All schools indicated a need for support and are very appreciative of the Municipality’s
support.

BUDGET IMPLICATIONS
The amount of $5000.00 will be taken from GL# 00-26621-500.
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8(b)
STAFF REPORT
TO: Shelburne Municipal Council

FROM: Robin Smith, Community Development Coordinator

APPROVED BY: Val Kean, Director of Economic & Community Development

DATE: May 22, 2024
SUBJECT: 2024/25 Grants to Organizations Recommendation
ORIGIN

Each year the Municipality receives funding requests from organizations for the Grants to Organizations
program.

RECOMMENDATION

It is recommended to Council:

THAT the Municipality of the District of Shelburne approve the recommended grant amount for $1000.00, to
come from the 2024/25 Grants to Organization, GL# 00-21950-791 for the George St. Mill.

BACKGROUND

The Grants to Organizations application deadline was January 31% and all applications had to include a recent
financial statement and budget. Applicants were required to be incorporated and in good standing with the
Registry of Joint Stocks Companies or be affiliated with an organization that meets those requirements. Grant
categories include an Operating Grant (programs/services/events) 50% of costs (excluding salary and wages) up
to a maximum of $5000 and a Capital Grant (facility repairs/equipment) 70% of costs up to a maximum of
$2,500.

Applications are reviewed by the Grants Committee (Director of Economic & Community Development,
Director of Recreation, Recreation Coordinator and Community Development Coordinator) for eligibility based
on criteria that includes financial need, ability to contribute funds, additional funding sources, community need,
sound business practices, efficient use of resources and inclusion of required documents (financial
statement/budget). A preliminary list of recommended grants is then developed for Council to review.

DISCUSSION

A total of $67,250.00 was approved in the Municipality’s 2024/25 Operating Budget for Grants to
Organizations. On April 10, 2024, Council approved the first list of grant applications, totaling $61,167.20. We
have since received an additional application from George St. Shipyard Mill Society requesting $1,500, in
operating funding. After review from the committee, we are recommending approval of a $1,000, grant in
support of their film project.
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BUDGET IMPLICATIONS

The amount of $1000.00 will be taken from the Grants to Organization GL# 00-21950-791, leaving $6,137.80,
for consideration of further requests throughout the 2024/25 fiscal year. Please note, the remaining balance is
considerate of an adjustment to the application for CGC Ladies Auxiliary. Their application was originally
approved at $2000.00, however they have notified us that their project expenses were less than expected
resulting in 75% of total project funding totaling $945.00.

ATTACHMENTS

1. Grants to Organizations Policy
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Policy 21
GRANTS TO ORGANIZATIONS

POLICY PURPOSE

21.1 Intent:

It shall be the policy of the Municipality of the District of Shelburne to have a standard
process for providing grants to community non-profit organizations and charities. The
aim is to share available resources throughout the Municipality by supporting
volunteer, community-based organizations at modest levels. The Municipal Grants
Program will balance on-going need with a rotation of new applicants annually.

POLICY DETAILS

21.2 Categories:

a. Operating Grant —an organization may apply for an operating grant to provide
programs and/or services (excluding salaries and wages) and is eligible to apply for
up to 50% of the total project costs to a maximum of $5,000 annually (most
operating grants fall within the $500 - $1,000 range).

b. Capital Grant — an organization may apply for a capital grant to make a capital
purchase or undertake a capital project and is eligible to apply for up to 70% of the
total project costs to a maximum of $2,500 annually.

21.3  Eligibility Criteria:

a. Applicants must be incorporated under the Societies Act or similar Act and must be
in good standing with the Registry of Joint Stock Companies or be affiliated with an
organization that meets those requirements.

b. Applications must be received by January 31 or the last working day in January of
each year for funding consideration in the next fiscal year.

c. Written applications must be submitted on the attached Application Form.
Electronic applications must be submitted through our website.

d. Applicants must be in good standing with the Municipality (no outstanding reports
or payments).

Only one application can be submitted per organization per funding year.

f. Applicants must own the property/facility for which the application is submitted or
alternatively have a minimum 10 year lease (if applicable).

g. Applicants must show that they have the ability to contribute the remaining funds
to complete the proposed program, project or service (50% for operating, 30% for
capital).
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h. Grant applications should demonstrate active fundraising efforts and/or additional
funding sources to support the continuation of the program, project or service.

i. Upon completion of the project or by March 31t of the grant year, whichever comes
first, a report including a financial statement and receipts must be submitted to the
Municipality.

21.4 Evaluation:

a. Preference will be given to organizations that demonstrate community support,
efficient use of resources, sound business practices and develop volunteer
knowledge, skills and self-reliance.

b. Types of grants approved may include:

i.  Community based organizations
ii. Recreation, arts & culture and/or heritage programming
iii.  Property and facilities development, upgrades and maintenance
iv.  Leadership development
V. Historic conservation projects
vi.  Community festivals and events
vii.  Lighthouses and museums

21.5 Process:

a. Applications are reviewed by the Grants Committee for eligibility and evaluation,
then a preliminary list of recommended grants is developed.

b. Grants Committee submits the list of recommended grants to Council for discussion
and final approval.

c. Council determines a budget for the Municipal Grants Program during municipal
budget deliberations.

d. All applicants are notified of Council’s decision after the municipal budget is passed.

21.6 Funding:

a. Grant funds will be released upon notification from the applicant that the funds are
ready to be received.
Grants $500 or less will be provided in full to the applicant upon notification.
Grants over $500 will be provided in two separate installments: 80% will be
provided upon notification that funds are ready to be received and the remaining
20% will be provided upon notification that the project, program or service is
complete and the Final Report has been submitted.

REPEAL

21.7 “Grants Policy” adopted by Council of the Municipality of the District of Shelburne on
the 19t day of June, 2012, is hereby repealed.
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THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed

the policy respecting Rules of Order on the day of
SIGNED this day of , 2016
WARDEN

CHIEF ADMINISTRATIVE OFFICER

Approved by Council:

Effective Date:
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MUNICIPALITY OF SHELBURNE - GRANTS TO ORGANIZATIONS

APPLICATION FORM

NAME OF APPLICANT ORGANIZATION:

CONTACT PERSON:

ADDRESS:

TELEPHONE: EMAIL:

NS REGISTRY OF JOINT STOCKS NUMBER:

FEDERAL CHARITABLE STATUS NUMBER:

If you do not have either of the above numbers, provide the name and contact information of
the organization that you are affiliated with:

1. PLEASE IDENTIFY THE TYPE OF GRANT YOU ARE APPLYING FOR AND INDICATE THE
AMOUNT:

71 OPERATING GRANT S

[]  CAPITAL GRANT S

2. PLEASE LIST ALL SUPPORT FOR THIS PROJECT/PROGRAM/SERVICE THAT HAS BEEN
APPLIED FOR (monetary and in-kind):

FUNDING BODY REQUESTED CONFIRMED

FEDERAL GOVERNMENT
(List Dept/Agency)

PROVINCIAL GOVERNMENT
(List Dept/Agency)

MUNICIPAL GOVERNMENT

OTHER FUNDERS

R0 R Vo Vo Vo R Vo Vo Vo R Vo AR Vo B Vo BV, B Vo R Vo B Vo Vo AR V]
R IR Vo Vo A Vo R Vot Vo i Vo R Vo R Vo B Vo B Vo R VR V2 0 Vo B Vo B Vo
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3. PLEASE IDENTIFY THE COMMUNITY, AREA AND/OR GROUP(S) YOUR ORGANIZATION
SERVES:

4. PLEASE DESCRIBE YOUR ORGANIZATION’S SPECIFIC PROJECT/PROGRAM/ SERVICE (if
additional space is required, please attach a separate sheet):

5. PLEASE DESCRIBE THE BENEFITS YOUR PROJECT/PROGRAM/SERVICE WILL PROVIDE TO
THE COMMUNITY AND/OR MUNICIPALITY:
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6. PLEASE SUMMARIZE THE PROJECT/PROGRAM/SERVICE BUDGET AND ATTACH A COPY OF

THE FINANCIAL STATEMENT FOR YOUR ORGANIZATION:

BUDGET

REVENUE

EXPENSES

DETAILS AMOUNT

DETAILS

AMOUNT

Org. Contribution

Fundraising

Donations

In-Kind

Other Grants

Loan

wVnWnmnnmnnnonon

MDS Grant Request

wnWnwnmnnmn

Total S

Total

7. PLEASE LIST YOUR BOARD OF DIRECTORS OR ORGANIZING COMMITTEE MEMBERS:

NAME POSITION

ADDRESS

TELEPHONE

10. PLEASE ENSURE YOUR SUBMISSION INCLUDES THE FOLLOWING:

[ COMPLETED APPLICATION FORM

I B I R O

8. AUTHORIZATION:

PROOF OF CURRENT REGISTRATION AS A NON-PROFIT OR CHARITABLE ORGANIZATION
MOST RECENT FINANCIAL STATEMENT
YOUR ORGANIZATION’S BUDGET FOR THE UPCOMING YEAR OR PROJECT
FINAL REPORT (IF RECEIVED FUNDING IN THE LAST FISCAL YEAR)

Application Prepared By: [/
(Contact Person) Signature Print DD/MM/YY
Board/Committee: / /
(Signing Officer) Signature Print DD/MM/YY
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9. SUBMISSION:
MAIL: MUNICIPALITY OF THE DISTRICT OF SHELBURNE
GRANTS PROGRAM
PO BOX 280
SHELBURNE, NS
BOT 1WO

EMAIL: robin.smith@municipalityofshelburne.ca

DROP OFF: 414 Woodlawn Drive, SHELBURNE, NS

ONLINE: www.municipalityofshelburne.ca/grants-to-organizations.html

APPLICATION DEADLINE:

January 31% or the last working day of January.

If you have any questions contact:
Robin Smith, Community Development Coordinator
902-875-3544 ext. 245

robin.smith@municipalityofshelburne.ca
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Municipatity of
‘ Shelburne

STAFF REPORT —_— o

To: Council g(a)

From: Andrew Goreham, Manager of Inspection Services

Approved by: Marcia d’Eon, Director of Operations and Protective
Services

Date: May 6, 2024

Subject: Construction Projects and Permits

Origin

A request from the Council to report on the construction projects and demographics of permits in the
Municipality of Shelburne.

Recommendation
N/A

Background
During the year with the wildfire taking place, | have included the permits that were issued to replace
structures that were destroyed.

Discussion
Below is a graph showing the permits issues from April 1, 2023-March 31, 2024.

RESIDENTIAL| COMMERCIAL | DEMO NEW ASSESS. FIRE
DWELLINGS | BUILDINGS RELATED

Dist 1 30 1 1 10 9 8
Dist 2 18 1 1 5 10 4
Dist 3 8 1 3 8 5

Dist4 22 0 1 11 7

Dist 5 13 1 2 3 7

Dist 6 12 1 1 5 5

Dist 7 7 3 0 7 7

TOTAL

2023/2024 | 110 8 9 48 50 12

The commercial projects cover approximately 17% of the year’s total permit value of $17,000,000.00. Other
commercial/industrial are down from the previous year. Fire Related are residential permits replacing residential
dwellings and accessory buildings from the fire. Demolition permits were not required for the homes and accessory
buildings destroyed in the fire.
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| didn’t breakdown the non residents that had moved as we have no way of knowing which had recently moved or
those that have been here for awhile now.

Budget Implications
Unknown at this time.

Page 38
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* Shelburne _

M |

Inspection Department

Naturally Yours

9(b)

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

EMORANDUM

TO: Warren MacLeod, CAO
FROM: Andrew Goreham
Manager of Inspection Services

DATE: May 1, 2024
RE: April Monthly Building Report

Fiscal Year 2024/2025 2023/2024
Number of Permits Issued in April 14 156
Number of Permits Issued to Date 14 15
Construction Values for April $ 981,500.00 $ 1,338,500.00
Total Construction to Date $ 981,500.00 $ 1,338,500.00
Highlights:

e 1 New Dwelling - $450,000.00

Yours very truly,
Andrew Goreham, CRBO, CFI

Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services

| b @municialitvaishel
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9(c)
Muntcipality of

Shelburne

/\_ -
‘_A

STAFF REPORT

TO: Municipal Council

FROM: Marcia d’Eon, Director of Operations & Protective Services & Ryan Jamieson, Waste
Diversion Officer

APPROVED BY: Erin Hartley, Deputy CAO

DATE: May 22, 2024

SUBJECT: SOLID WASTE BY LAW — S-300 - SECOND & FINAL READING
ORGIN:

A staff report was prepared and discussed at Council’s April 10™, 2024, meeting, repealing Solid Waste By-Law 200
and conducted the first reading of the Solid Waste By-Law — 300.

BACKGROUND

At the April 10, 2024, Council Meeting the following Motion was made.

MOTION: SOLID WASTE BY-LAW

THAT Council of the Municipality of the District of Shelburne give Notice of its Intention to Repeal the
existing Solid Waste By-Law S-200 that was adopted by Council on September 23, 2013 and replace it
with Solid Waste By Law S-300 and conduct First Reading of same; and further, that it gives notice of
Second & Final Reading to consider the repeal of the "Solid Waste By-law S-200" and approval and
adoption of Solid Waste By-Law S-300" at its meeting of May 22" at 7pm.

- MOTION CARRIED

An ad was placed in the Tri-County Vanguard as well as on our municipal website and facebook. (see
attached)

All requirements have been met to hold the second and final reading.
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APPLICABLE LEGISLATION

MGA PART XIII

RECOMMENDATON

THAT Council of the Municipality of the District of Shelburne give second and final reading to the attached Solid
Waste By- Law S-300.

BUDGET CONSIDERATIONS:

No change to budget.

ATTACHMENTS

Solid Waste By Law S-300

Tri-County Vanguard ad
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Municipality of

Shelburne

e

NOTICE OF SECOND READING

TO THE RESIDENTS OF THE

MUNICIPALITY OF THE DISTRICT OF SHELBURNE

Re: Repeal and Replacement of Solid Waste By-Law -200

On April 10, 2024, Municipality of the District of Shelburne gave notice of its intention to repeal the
existing Solid Waste By-Law S-200 that was adopted by Council on September 23, 2013 and replace it
with Solid Waste By Law S-300 and conduct First Reading of same; and further, that it gives notice of
Second & Final Reading to consider the repeal of the "Solid Waste By-law S-200" and approval and
adoption of Solid Waste By-Law S-300" at its meeting of May 22", 2024,

The By-law has been updated to provide clearer definitions, ensure consistency and compliance with
contracts for curbside pickup; 2 blue Bags and no black bags.

Notice is hereby given that the Municipal Council will be conducting Second Reading to repeal the
existing By-law and to consider adoption of the new By-law at their meeting of Council on May 22, 2024,
which commences at 7:00 p.m.

A copy of the proposed By-law may be obtained on the Municipal Website at
www.municipalityofshelburne.ca. Further information may be obtained by contacting Marcia d’Eon at
902-875-3544 ext. 246.
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MUNICIPALITY OF THE DISTRICT OF SHELBURNE

BE IT RESOLVED that the Council of the Municipality of the District of Shelburne,
under the authority vested in it by the Municipal Government Act, S.N.S. 1998, c. 18,
wishes to adopt the following by-law:

SOLID WASTE BY-LAW S-300

A BY-LAW TO PROVIDE FOR THE PROPER SEPARATION, STORAGE,
PLACEMENT FOR PICK-UP, COLLECTION AND DISPOSAL OF ALL TYPES OF

SOLID WASTE RESOURCES IN THE MUNICIPALITY OF THE DISTRICT OF

SHELBURNE

SHORT TITLE:

1 This By-law shall be known and may be cited as the “Solid Waste Management By-
law”.

DEFINITIONS:

2

In this By-law:

a)

b)

d)

“blue bag recyclables” means glass bottles, glass jars, cans (whether made of
aluminium, steel or tin), polyethylene plastic bottles, plastic containers, plastic
bags, milk and juice cartons, tetra packs, mini-sip containers and other items as
designated by Council from time to time;

“boxboard” means cereal, shoe, tissue, detergent, cracker, cookie, baking
product and frozen food boxes, toilet paper rolls and paper towel rolls or other
similar items;

“bulky items” means large items originating from a premises used as a
residence and includes, but is not limited to: vacuum cleaners, upholstered
furniture, mattresses, box springs, plastic barrels, and porcelain bathroom items
such as toilets

“collectible waste” means those waste which are eligible for collection within
the volume and other restrictions elsewhere in this By-law, on regularly

- pg. 1 of the Solid Waste Management By-law — April 3, 2024 -
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9)

h)

)

k)

scheduled collection days, including organic materials, recyclable materials, and
residual waste and bulky items;

“construction or demolition materials” means left-over material generated as
a result of any form of construction or renovation and materials generated from
demolition activity including but not limited to: asphalt, brick, mortar,
polystyrene or fibreglass insulation, cellulose, drywall, plaster, shingles, metal
and scrap wood whether or not such other materials are regulated by the
Province of Nova Scotia and whether or not such material meets the definition
of “C & D Debris” in the N.S.E. 1997 Guidelines for same;

“Council” or “council” means the Council of the Municipality of the District of
Shelburne;

“dispose” means any form of disposal whether temporary or permanent
including the following: dump, deposit, store, place, or bury regardless of
whether the material in question is dumped, deposited, stored or placed in a bin,
box, other container or other containment method;

“dwelling” means a building, or a unit in a building, occupied or intended to be
occupied as a home, residence or sleeping place by one or more persons but
does not include a hotel, motel, guesthouse or inn;

“eligible premises” means all properties within the Municipality with the
exception of certain restrictions placed on properties located on private roads as
addressed elsewhere in this by-law;

“Paper recyclables” means newspaper, magazines, corrugated cardboard,
telephone and other soft cover books, boxboard, envelopes (other than padded or
bubbled), egg cartons and other similar items as are designated by council from
time to time;

“food waste” means fruit and vegetable peelings, table scraps, meat, poultry and
fish, shellfish, dairy products, cooking oil, grease and fat, bread, grain, rice and
pasta, bones, egg shells, coffee grounds and filters, tea leaves and bags or other
similar items;

“household hazardous waste” means any corrosive, flammable or poisonous
material or substance such as oil and oil products, radioactive materials, acids,
poisons, insecticides or other poisons used for agricultural purposes or for rodent
control, any substance or chemical highly lethal to mammalian or aquatic life
and any substance or chemical dangerous to the environment — including but not
limited to: batteries, left-over liquid paint, left-over corrosive cleaners,
pesticides or herbicides, gasoline, fuel oil and used motor oil, solvents and
thinners, pharmaceuticals, drugs and needles, aerosol cans which contain
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hazardous substances, BBQ propane Tanks and small propane cylinders or
canisters such as those used for camp stoves or propane torches;

“leaf and yard waste” means grass clippings, leaves, brush, twigs, house and
garden plants, sawdust and wood shavings or other similar items;

“municipal collection” means the carrying out by, or on behalf of, the
Municipality of scheduled collection of collectible waste from eligible premises;

“Municipality” or “Municipality” means the Municipality of the District of
Shelburne;

“non-collectible waste” means all material other than collectible waste and,
without limiting the generality of the foregoing, includes:

i) highly combustible or explosive materials including, without limiting,
celluloid cuttings, motion picture film, oil or gasoline soaked rags, gas
containers, chemicals, acids or other combustible residues, fine dry sawdust,
ammunition, dynamite, or other similar material;

i) materials that are considered pathogenic or biomedical including, without
limiting, dressings, bandages or other infected materials or hypodermic
needles discarded in the course of the practice of physicians, surgeons,
dentists or veterinarians;

iii) carcasses or parts of any animal except food waste;

iv) waste listed or characterized as hazardous by any Federal or Provincial law;

V) transient waste;

vi) liquid waste or material that has attained a fluid consistency and has not
been drained;

vii)soil, rock and stumps;

viii)  construction or demolition materials;

iX) wood, wooden pallets, wooden barrels and wooden furniture;
X) septic tank pumpings, raw sewage or industrial sludge;

xi) radioactive materials;

xii) industrial waste from factories or manufacturing processes;
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Y

xiii)  manure, kennel waste, excreta, fish processing waste;
xiv)  lead-acid automotive batteries and propane tanks;

xv) waste which has been placed for municipal collection but not in accordance
with the provisions of this by-law; and

xvi)  materials banned from landfill disposal by the N.S.E. Regulations
Respecting Solid Waste-Resource Management, November, 1995, as
amended — other than recyclable materials or organic materials from eligible
premises.

“N.S.E.” means Nova Scotia Environment or its successor provincial
department should there be a name change;

“occupant” means any person who, in addition to or instead of the owner,
resides in or is the lessee of, whether by way of verbal or written lease or other
arrangement, a building or on a property located within the Municipality and
includes any assignee or legal representative of same;

“organic materials” means food waste, leaf and yard waste, boxboard, soiled
and non-recyclable paper, ashes or soot, branches and bushes, bare and natural
Christmas trees and other material of plant or animal origin as designated by
Council from time to time;

"owner" refers to the owner of property and includes a part owner, joint owner,
tenant in common or joint tenant of the whole or any part of land or a building
and, in the case of the absence or incapacity of the person having title to the land
or building, a trustee, an executor, a guardian, an agent, a mortgagee in
possession or a person having the care or control of the land or building; and, in
the absence of proof to the contrary, the person assessed for the property;

“recyclable materials” means paper recyclables and blue bag recyclables;
“residual waste” means the following:

i) broken bottles, crockery and glassware — subject to the restrictions imposed
elsewhere in this by-law;

ii) floor sweepings, pet litter, light bulbs, used disposable diapers, candy
wrappers, discarded clothing and furnishings, broken toys, mats and small
carpets, non-recyclable plastic and metal, non-recyclable packaging
including Styrofoam™, non-repairable household goods and other
household waste; and

iii) bulky items.
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w) “soiled and non-recyclable paper” means napkins, paper towel & fast food
wrappers, wax paper, file folders, yellow & brown envelopes, wrapping paper,
soiled pizza boxes, paper plates and cups, damp and soiled newspaper and
flyers, sugar, flour & potato paper bags or other similar items;

X) “solid waste” means collectible waste, non-collectible waste, special waste,
construction or demolition materials, household hazardous waste, transient
waste and any other waste or discarded tangible personal property;

y) “special waste” means metals and white goods;

z) “transfer station” means the Construction and Demolition Materials Transfer
Station operated by the Municipality;

aa) “transient waste” means waste material generated outside the Municipality;

bb) “unit” means a self-contained portion of a building occupied as a separate
residence;

cc) “white goods” means any large household appliance including but not limited to
stoves, dishwashers, washers, dryers, hot water heaters, refrigerators, freezers,
dehumidifiers and air conditioners

dd) “Communal storage” means a designated collection location, container, box or
bin where any person from more than one dwelling or eligible premises place
solid waste for municipal collection.

PACKAGING FOR MUNICIPAL COLLECTION:
3 No person shall place, or caused to be placed, organic materials out for municipal
collection in a container other than a green cart or other very similar plastic

container.

4 No person shall place, or caused to be placed, recyclable materials out for municipal
collection in a container other than a blue plastic bag.

5 Notwithstanding the immediately preceding section, corrugated cardboard shall be
flattened out and secured in convenient bundles weighing no more than 20
kilograms each.

6 No person shall place, or caused to be placed, residual waste out for municipal
collection in a container other than a clear plastic bag.

a) Each eligible premise is permitted to place one (1) opaque plastic bag, no larger
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than 55.58cm x 60.96cm (77L) into (1) clear bag for residual waste out for
municipal collection on each regularly scheduled collection day. (Reflects size
of privacy bag).

PLACEMENT OF WASTE FOR MUNICIPAL COLLECTION:

7

every owner or occupant shall place collectible waste or special waste out for
municipal collection in a location at the end of the driveway servicing the premises
from which the collectible or special waste was generated or along the shoulder of
the street, road or highway which abuts the same premises and in the case of one
sided collection in the safest most accessible location nearest the same premises on
the appropriate side of the street, road or highway, in both cases, in a manner which
does not obstruct pedestrian traffic, vehicular traffic or snow removal operations on
the said street, road or highway.

No person shall place recyclable or organic materials out for municipal collection, if
placed outside a collection bin, other than in a location as described in the preceding
clause and also unless separated from other collectible waste.

COLLECTIBLE WASTE — PREPARATION AND RESTRICTIONS:

9

10

11

No person shall place, or cause to be placed, any collectible waste out for municipal
collection on any one municipal collection day unless done so in accordance with
the following restrictions:

a) broken bottles, crockery and glassware shall be tightly wrapped in cardboard or
other suitable material and clearly marked “GLASS” in order to minimize risk
of injury to municipal collection personnel;

b) ashes and soot shall be completely cooled; and

c) an oil tank, must be completely empty and shall not exceed 200 gallons in
capacity

An owner or occupant may place, or cause to be placed, any number of blue bag
recyclables and paper recyclables eligible for municipal collection from eligible
premises.

a) Every owner or occupant shall place paper and boxboard into a separate bag
from blue bag recyclables for scheduled municipal collection.

No person shall place, or cause to be placed, any collectible waste out for municipal
collection before12:00 noon of the day immediately preceding the day scheduled for
municipal collection.
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12 every owner or occupant shall place collectible waste out for collection by 7:00 a.m.
of the day scheduled for municipal collection.

13 No person shall permit any empty or rejected container or any rejected materials to
remain at the municipal collection placement spot after 12:00 noon of the day
immediately following the day scheduled for municipal collection.

14 No person shall place, or cause to be placed, any non-collectible waste in, at or near

the locations described above as being appropriate for the placement of collectible
waste for municipal collection.

MUNICIPAL COLLECTION ZONES:
15 The Council may:

a) divide the Municipality into zones for the purpose of municipal collection of
collectible waste from eligible premises on various days of the week;

b) designate a particular day of the week and frequency for municipal collection of
collectible waste in each zone;

c) alter the boundaries of zones as deemed necessary on reasonable notice to the
public; and

d) designate areas, streets, roads or collection zones where the municipal collection
of waste at roadside shall be one-side collection only for the purposes of safety,
efficiency and accessibility.

MUNICIPAL COLLECTION DAYS:

16 Regularly-scheduled municipal collection of collectible waste from eligible
premises shall take place once every two (2) weeks commencing at 7:00 a.m.

17 When a regularly scheduled day for municipal collection falls on New Years Day or
Christmas Day, there shall be no municipal collection on that day and the regularly
scheduled municipal collection of collectible waste will be rescheduled to an
alternate day which may be:

a) Saturday;

b) combined with another municipal collection day; or
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c) aday in the week following or preceding the normal municipal collection week.

The schedule of exact dates for municipal collection of collectible waste in the
various zones may be published from time to time and circulated within the
Municipality.

COLLECTION OF SPECIAL WASTE:

19

20

21

22

23

24

The Council may designate a day or days in the Spring, as well as a day or days in
the Fall, for municipal collection of special waste as defined in this by-law.

No person shall place a refrigerator, freezer, air conditioner or dehumidifier out for
municipal collection.

No person shall place, or caused to be placed, other special waste out for municipal
collection except on a day designated by Council for the municipal collection of
same and in accordance with the following restrictions:

a) such special waste shall be packaged, bundled or boxed so as to facilitate
removal and handling;

b) each individual package, bundle or box of such other special waste shall not
exceed 100 kgs in weight;

c) each individual package, bundle or box of such other special waste shall not
exceed 190 cm in any dimension; and

d) the total of such other special waste, per premises, placed out for municipal
collection on any one day shall not exceed 5.0 cu. m. in total volume.

No person shall place, or cause to be placed, any special waste out for municipal
collection before12:00 noon of the day immediately preceding the day designated
by Council for municipal collection of same.

Every owner or occupant shall place special waste out for collection by 7:00 a.m. of
the day scheduled for special collection.

No person shall permit any rejected or residue special waste to remain at the
municipal collection placement spot after 12:00 noon of the day immediately
following the day designated by Council for municipal collection of same.

RESPONSIBILITIES OF OWNERS AND OCCUPANTS:

25

Every owner or occupant shall:
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h)

properly store all collectible waste generated at his or her premises between
regularly scheduled municipal collection dates;

take all reasonable measures to ensure green carts and similar plastic containers
are kept in good repair and in a sanitary condition;

take all reasonable measures to ensure that any solid waste container is covered
and secured at all times except when being emptied or filled;

clean up any type of solid waste which has escaped from its container;

store collectible waste outside the main building on the eligible premises in
containers which are inaccessible to pests, rodents, vermin, seagulls or animals;

store any waste refrigerator or freezer either inside an enclosed and locked
building or with the doors of the refrigerator or freezer removed,

ensure the proper preparation of all collectible waste in accordance with this by-
law; and

ensure that collectible waste or special waste is placed for municipal collection
in accordance with this by-law.

REJECTION OF WASTE:

26 Any type of solid waste which has been set out for municipal collection is subject to
inspection by the Municipality or its agents and any such solid waste found or
deemed by same to not be set out in accordance with the requirements of this by-law
may be rejected and not collected.

27 In the event that collectible waste or special waste is rejected for municipal
collection by the Municipality or its agents, a tag shall be affixed to each such
container, bag or bundle indicating the reason or reasons for rejection and a written
record of such rejection, and the reasons therefore, may be kept by the Municipality.

a)

Any rejection of solid waste, as designated by a rejection sticker, shall remain
the property of the owner.

COLLECTION BINS

28 Outdoor or roadside box or bin is acceptable as for placement of collectible waste
provided it meets the following specifications:
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30

31

- 10 -

a) Constructed of wood or other material so as to be inaccessible to pests, rodents,
vermin, seagulls or animals

b) Affixed with a securely-hinged lid weighing not more than 12 kilograms;

c) Shall have a support to hold the lid open while the contents are being emptied;

d) Be maintained at all times in a neat condition and kept in good repair

White goods or other insulated boxes of any kind are not permitted to be used as a
collection bin

The placement of any collection bin shall meet the requirements for the proper
placement of collectible waste as outlined elsewhere in this by-law.

The area inside and surrounding any collection bin shall be kept in a neat and clean
condition free of any litter and non-collectable waste

PRIVATE ROADS:

32

33

Every person whose premises is located on a Private Road may be required to, on
the appropriate municipal collection day, transport all collectible waste generated
from that premises to a designated location on the shoulder of the nearest public
road and, in the case of one-sided collection, on the appropriate shoulder of said
public road; and in such a manner not to constitute a nuisance.

Notwithstanding the foregoing, the Municipality or its agent may, at certain times of
the year and depending on a variety of factors, including safety concerns and
accessibility, notify owners or occupants of premises located on a Private Road that
collection will take place in front of each individual premise, or certain of them, for
a period of time.

LEGAL AND ILLEGAL DISPOSALS:

34

Except for the placement of collectible waste for municipal collection in accordance
with this By-law, no person shall dispose of — or cause or permit the disposal of —
solid waste at any location or manner in the Municipality except as follows:

a) backyard composting carried out in such a manner as to not constitute a
nuisance;

b) subject to any Federal or Provincial law to the contrary, the disposal of waste
trees, brush or portions thereof or other organic farm or forestry waste on
privately-owned forest or farm land in such a manner as to not constitute a
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nuisance;

c) subject to any Federal or Provincial law or other Municipal By-laws to the
contrary, the disposal of aggregate, soil, bricks, mortar, concrete or asphalt
pavement as fill in such a manner as to not constitute a nuisance.

35 No person shall dispose of, or cause or permit the disposal of, construction or
demolition materials at any location in the Municipality except at the approved
Construction and Demolition Materials Transfer Station.

36 No person shall dispose of, or cause or permit the disposal of, household hazardous
waste at any location in the Municipality except at the approved Household
Hazardous Waste Depot.

37 Proof that any type of solid waste, which was disposed of in contravention of this
by-law, originated from a particular person, or from the residence of a particular
person, shall, in the absence of evidence sufficient to convince a court to the
contrary, be evidence sufficient for a court to infer that the said particular person so
disposed of that solid waste, or a portion of that solid waste, or caused or permitted
it to be disposed of.

HOUSEHOLD HAZARDOUS WASTE:

38 Every owner or occupant shall store any household hazardous waste generated by
same in a safe and secure manner and place and shall deliver same, as soon as is
reasonably possible, to the Household Hazardous Waste Depot.

39 No person shall dispose of, or cause or permit the disposal of, any type of household
hazardous waste in or adjacent to the Household Hazardous Waste Depot after
authorized staff of the HHW depot has refused to accept same.

40 No person shall dispose of, or cause or permit the disposal of, any type of household
hazardous waste in or adjacent to the Household Hazardous Waste Depot when the
HHW depot is not open and operational.

MUNICIPAL SOLID WASTE MANAGEMENT FACILITY
41 The Construction and Demolition Materials Transfer Station operated by the
Municipality or its agent is a Municipal Solid Waste Management Facility and the

operator or other authorized staff of same may refuse a load of solid waste:

a) which is comprised of, or contains, solid waste other than the type of solid waste
for which that facility has been designed; or
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b) for which a tipping fee has not yet been set or negotiated with the solid waste
generator or collector; or

c) for which a tipping fee has not yet been paid to the facility; or

d) for which tipping fee payment arrangements — satisfactory to the Municipality —
have not yet been made.

42 No person shall dispose of, or cause or permit the disposal of, any type of solid
waste in or at the Construction and Demolition Materials Transfer Station after
authorized staff of the transfer station has refused to accept same.

43 No person shall dispose of, or cause or permit the disposal of, any type of solid
waste near or adjacent to the Construction and Demolition Materials Transfer
Station when the transfer station is not open and operational.

GENERAL PROHIBITIONS:

44 No person shall pick over, remove, collect, disturb or otherwise interfere with any
type of solid waste or container.

45 The above prohibition does not apply to:

a) the person who placed the solid waste or container either out for collection or
into the collection bin; or

b) waste wood material, appliances or furniture and other reusable bulky items
which have not been secured inside a regulation container.

46 No person shall dispose of any type of solid waste by the burning of same except for
brush or tree limbs and only in such place and under such conditions as are
permitted by any applicable Provincial or Federal laws.

ENFORCEMENT and PENALTIES

47 Any person who disposes of solid waste other than in accordance with this by-law is
guilty of a summary offense and is liable, upon conviction, to a fine of not less than
Five Hundred Dollars ($500.00) and not more than Five Thousand Dollars
($5,000.00), and in default of payment to a term of imprisonment not to exceed
ninety (90) days.

48 Any person who violates any other provision of, or permits anything to be done in
violation of, this by-law is guilty of a summary offense and is liable, upon
conviction, to the following:

- pg. 12 of the Solid Waste Management By-law — April 3, 2024 -
Page 54



49

50

51

52

53

_13_

a) for a first offense, a fine of not less than One Hundred Dollars ($100.00) and not
more than One Thousand Dollars ($1,000.00) and in default of payment thereof
to a term of imprisonment not to exceed thirty (30) days;

b) for a second offense, a fine of not less than One Hundred Dollars ($100.00) and
not more than Two Thousand Dollars ($2,000.00) and in default of payment
thereof to a term of imprisonment not to exceed sixty (60) days;

c) for each subsequent offense, a fine of not less than One Hundred Dollars
($100.00) and not more than Five Thousand Dollars ($5,000.00) and in default
of payment thereof to a term of imprisonment not to exceed ninety (90) days.

Any person who obstructs or hinders any person in the performance of their duties
under this by-law is guilty of a summary offense and is liable, upon conviction, to a
fine of not less than Five Hundred Dollars ($500.00) and not more than Five
Thousand Dollars ($5,000.00), and in default of payment to a term of imprisonment
not to exceed ninety (90) days.

Pursuant to the provisions of the Municipal Government Act, in addition to a fine
imposed for violation of this by-law a judge may order the person to comply with
this by-law within a time period specified in the order.

Each day that a person commits any offence under this by-law constitutes a separate
offence.

Where a breach of this by-law is anticipated or is of a continuing nature, the
Municipality may, pursuant to the provisions of the Municipal Government Act,
apply to a judge of the Supreme Court of Nova Scotia for an injunction or other
order and the judge may make any order that the justice of the case requires.

Where a person is convicted of an offence under this by-law and the court is
satisfied that, as a result of the commission of the offence, clean-up or site
remediation costs were incurred, whether by the Municipality or by a person, the
Court may order the offender to pay, in addition to all other fines and penalties,
restitution to the Municipality or person in an amount equal to the said clean-up or
remediation costs.

ADMINISTRATIVE TICKETING

54 In lieu of prosecution under this by-law the may, through its designated employee or

employees and in its sole discretion, issue to any person it believes, upon reasonable
grounds, has committed a offence under this by-law a Notice of Alleged Violation
allowing the person to whom it is directed to avoid possible prosecution by means
of the voluntary payment of a sum of money.
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Any person who receives a Notice of Alleged Violation in relation to this by-law
and where the said Notice so provides, may pay a penalty in the amount of Fifty
Dollars ($50.00) to the office of the Municipal Clerk provided that said payment is
made within fourteen (14) days of the date of issuance of the Notice and said
voluntary payment shall be in full satisfaction in relation to that particular Notice
and shall thereby release the person named from prosecution for that particular
alleged violation.

The making of a voluntary payment pursuant to a Notice of Alleged Violation under
the preceding section does, in no way, relieve the alleged violator from compliance
with this by-law including clean-up of solid waste disposed of in violation of this
by-law.

Nothing in this by-law requires the Municipality to issue a Notice of Alleged
Violation in lieu of initiating a prosecution in relation to an alleged violation.

REPEAL:

58

The former Solid Waste Management By-law, being By-law S-200, of the
Municipality of the District of Shelburne is hereby repealed.

Date — First Reading: April 10, 2024

Date — Notice, in paper, to Public: April, 2024

Date — Second Reading: May 22, 2024

Adopted by the Council of the Municipality of the District of Shelburne

Clerk (Sign)

the 22 day of May, 2024.

Clerk (Print) Date: May 22, 2024

Date — mailed 1 certified copy of by-law to S-300 NS&MR:_May 23, 2024
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*Date — ad re of passage of by-law: May 29, 2024

*Effective Date of by-law unless otherwise specified in the text of the by-law

THIS IS TO CERTIFY that the
foregoing is a true copy of a By-Law
passed at a duly convened meeting of
the Council of the Municipality of the
District of Shelburne, held the 23rd
day of September, 2013.

Given under the hand of the Clerk and
under the seal of the Municipality of
the District of Shelburne this 30th day
of October, 2013.

Ms. Penny Smith
Municipal Clerk
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From: Thomas <tv.69atkinson@gmail.com>

Sent: Tuesday, April 23, 2024 10:51:15 AM

To: Warden Penny Smith <Warden@municipalityofshelburne.ca>
Subject: Property taxes

CAUTION: This email originated from an external sender.

Dear council,I moved to 4397 Ingomar onJune 22 2023 after the wild fires ,I never got my
mail box set up until February late and I didn't receive my assessment from PVSC | think it
had to be sent back to the post office with the previous owners mail unfortunately i missed
the cut off date to appeal. My assessment from 2023was 121,000 goingupto 161,400 with
the wild fire coming within 1 mile of my place destroying woodland | do not understand it
being increased,| do understand | missed the deadline. I'm hoping you can lobby my case
and in this unfortunate situation. Thank you home owner Thomas Atkinson
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From: Shelly Hipson <shellyhipson@gmail.com>

Sent: Friday, April 19, 2024 4:33 PM

To: Doris Townsend <Doris.Townsend @municipalityofshelburne.ca>; Warden Penny Smith
<Warden@municipalityofshelburne.ca>

Subject: Municipal Taxes

CAUTION: This email originated from an external sender.

I would like for this letter to be included in the package that is distributed to Municipal
Councillors at their next meeting.

Dear Municipal Council of the Government Corporation of the Municipality of Shelburne.
| received my tax bill today in the amount of $2416.68.
To offer perspective on this matter | would like for all of you to consider the following:

For someone making $20 an hour it would take approximately a month of work to just pay
this Corporation residential property taxes. One entire month of getting up each morning,
leaving the house, driving to work, paying astronomicaltaxes on gas to get there, paying
taxes on their income and 15% taxes on what they buy at the store to survive.

| attended your budget meeting and in my opinion there was not enough information
presented by the CAO to the council to pass the budget. At no pointdid | withess any of the
staff trying to cut expenditures and thus taxes.

| posed a question to the Property Valuation Services Corporation who state that they are
independent from the Municipalities, yet | see that they are paid by Municipalities,
members of Municipalities and the NS Federation of Municipalities siton the Board. 1)
How is this independent? (I would like an answer to this question please.)

People from outside NS are coming here and buying properties atinflated prices as
investment properties. Does the PVSC take this into consideration when determining
"marketvalue?" --- Not a lot of people here would be able to afford to purchase these
properties - but we suffer the consequences as our assessments and therefore our taxes
increase due to this.

This may be the reason thatitis claimed that we have a housing shortage. Oris itbecause
people can not afford to build or buy anymore because we are being TAXED TO DEATH!

The only service thatl usein the Municipality is garbage removal - and itends up now that |
even have to do their job by once again separating it even further.
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We vote in councilors to represent us. | don't think many of their constituents would be in
agreement to anincreasein the taxrate ONTOP OF the increase in revenue generated by
anincreasein assessments! As wellitis noted that the municipality has over $12 million in
the bank set aside. This company is quite the little money maker!

I feel thatitis time to CURB spending and haulin expenditures. We only have a little over
4000 residents!

To do this the CAO would need to share all general ledger budget matters with counciland
the public prior to approval. [t might even be an idea to hold meetings in each municipal

district for necessary engagement.

To meitcertainly appears that things have gotten out of control.

Sincerely

Shelly Hipson
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