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Shelburne

Naturally Yours

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
JULY 10, 2024 | 6:00 PM

AGENDA
TIME PAGES

1. CALLTO ORDER 6:00 pm
2. APPROVAL OF AGENDA

a. July10, 2024 1
3. APPROVAL OF MINUTES

a. June 26, 2024 2-7
4. BUSINESS ARISING
5. FINANCE

a. 2023/2024 Financial Statements* — Municipal Auditors 6:00 pm 9-43

b. Financial Update - July 2024 — Management Team 44-64
6. ADMINISTRATION

a. Surplus Contents - 136 Hammond Street* — Erin Hartley, Deputy CAO 65-66
7. OTHER

a. Monthly Building Report - June 2024 67

8. COMMITTEE REPORTS/WARDEN’S UPDATE

a. Committee Reports

i) Audit Committee Update* — Councillor Ron Coole 68
b. Warden’s Update
9. IN-CAMERA
a. Contract Negotiations as per MGA 22 (2)(e)*
10. ADJOURNMENT

Warren MacLeod, CAO Penny Smith, Warden

Warren.Macleod@municipalityofshelburne.ca www.municipalityofshelburne.ca  warden@municipalityofshelburne.ca
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Municipality of 3(a)

Shelburne Naturally Yours
/\

414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, June 26, 2024

The Regular Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Wednesday, June 26, 2024, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:

Warden Penny Smith

Deputy Warden Dale Richardson

Councillor Doris Townsend via Microsoft Teams
Councillor Sherry Thorburn Irvine

Councillor Anthony Gosbee

Councillor Heidi Wagner

Councillor Ron Coole

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Marcia d’Eon, Director of Operations & Protective Services via Microsoft Teams
Adam Dedrick, Director of Recreation and Parks via Microsoft Teams

Ryan Jamieson, Waste Diversion Officer

Nicole Blades, Recording Secretary

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. June 26, 2024

2(a) MOTION: APPROVAL OF AGENDA - JUNE 26, 2024

Being duly moved and seconded, be it resolved that the Agenda for June 26, 2024, be approved.
- MOTION CARRIED

3. APPROVAL OF MINUTES:
a. June 12,2024

Warren MacLeod, CAO Penny Smith, Warden
Warren.MacLeod @municipalityofshelburne.ca www.municipalityofshelburne.ca warden@municipalityofshelburne.ca
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3(a) MOTION: APPROVAL OF MINUTES -June 12, 2024

Being duly moved and seconded, be it resolved that the Minutes of June 12, 2024, be approved
as circulated.

-  MOTION CARRIED

4. PRESENTATION:
a. ABO Energy Community Solar Program - Johnathan Gravel, Senior Project Manger and
Hannah Matheson, Project Developer

4(a) Warden Smith welcomed Johnathan Gravel, Senior Project Manager and An Nguyen, GIS
Technician. Mr. Gravel gave regrets for Ms. Matheson.

Mr. Gravel provided information on ABO Energy Canada Ltd., the Nova Scotia Community Solar
Program, and the proposed site in Shelburne.

Discussions were held regarding the location of the proposed site, community benefits, application
process and community engagement.

Councillors thanked Mr. Gravel and Mr. Nguyen for presenting.

5. BUSINESS ARISING:
a. Streetlight and Signage Installation for Carleton Village Dry Hydrant Access Road - Verbal
Update — Marcia d’Eon, Director of Operations and Protective Services

5(a) Marcia d’Eon, Director of Operations and Protective Services, provided a verbal update on the
streetlight and signage installation for Carleton Village Dry Hydrant Access Road.

Ms. d’Eon advised Council that streetlight and signage installation for all dry hydrant access roads was
discussed at the Fire Advisory Committee meeting held on June 25, 2024. All dry hydrants have been
assigned a civic address and civic address signs will be placed at each site. Fire Chiefs will be
performing site visits to assess the dry hydrant access roads to determine if additional signage and
streetlights are needed.

The Fire Advisory Committee will provide an update on the recommended dry hydrant sites that require
additional signage or streetlights at the next Committee meeting on September 17, 2024. Staff will
inform Council of the recommendations.

6. RECREATION AND PARKS:
a. Equity and Anti-Racism Plan — Adam Dedrick, Director of Recreation and Parks

6(a) Adam Dedrick, Director of Recreation and Parks, presented Council with the Equity and Anti-Racism
staff report.
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Mr. Dedrick advised Council that Municipalities and Villages are the first public sector bodies prescribed
under the Dismantling Racism and Hate Act, requiring plans to address systemic hate, inequity and
racism by April 1, 2025.

After discussions with the Town of Shelburne and Town of Lockeport, it was determined that developing
one plan for all three units would be beneficial.

MOTION: EQUITY AND ANTI-RACISM PLAN

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne partner with the Town of Shelburne and the Town of Lockeport to develop an Equity and
Anti-Racism Plan for Eastern Shelburne County.

- MOTION CARRIED

7. OPERATIONS AND PROTECTIVE SERVICES:
a. Tipping Fee Review — Ryan Jamieson, Waste Diversion Officer

7(a) Ryan Jamieson, Waste Diversion Officer, presented the Tipping Fee Review staff report.

Mr. Jamieson advised Council that costs have increased for tipping fees and transportation fees when
disposing of waste from the Regional Materials Recovery Facility (RMRF) site. In addition, operational
costs will increase, as site upgrades need to be completed to remain permit compliant with the new
provincial regulations.

Fracflow Consultants Incorporated recently assessed the RMRF site and recommended that MODS
consider increasing the current schedule. Town of Shelburne, shared service partner, also requested a
review of the tipping fees and consideration of an increase in fees to help offset the operating costs and
assist with future upgrades needed to achieve compliance.

Mr. Jamieson provided a cost recovery analysis for each stream of waste including mixed C&D, wood,
metal, drywall, shingles, refrigerant removal, leaf and yard waste, and minimum charge. Discussions
were held regarding the increases of residential fees, adding flat rate fees, adding commercialuser fees,
and adding non-resident fees.

MOTION: TIPPING FEE REVIEW
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne approve option 3 to increase/establish the following tipping fees at the RMRF site:

Material Resident User Commercial user Non-Resident
Clean Wood S80/MT S90/MT S100/MT
Treated Wood S100/MT S130/MT S140/MT
Mixed C&D (Landfill items) S80/MT S90/MT S100/MT
Shingles S80/MT S90/MT S100/MT
Drywall S80/MT S90/MT S100/MT
Brush-Leaf and Yard Waste | S40/MT S60/MT S70/MT

Scrap Metal Flat rate (55.00) | Flat rate ($5.00) Flat rate ($5.00)
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Wire Lobster Traps Flat rate (55.00) | Flat rate ($5.00) Flat rate ($5.00)
Rope Flat rate (55.00) | Flat rate ($5.00) Flat rate ($5.00)
- MOTION CARRIED

8. CORRESPONDENCE:
a. Department of Environment and Climate Change — Response Letter Re: Request for
Exemption of Volunteer Emergency Service Providers from New Fuel Charges
b. Health Services Foundation - Thank You Letter Re: Brighter Days Campaign

8(a) Warden Smith advised Council of the response letter received from the Department of Environment
and Climate Change regarding a request for exemption of volunteer emergency service providers from
new fuel charges.

8(b) Warden Smith advised Council of the thank-you letter received from the Health Services Foundation
regarding the Brighter Days Campaign.

9. OTHER:
a. Exterior Signage Re: Municipal Administration Building — Councillor Ron Coole

9(a) Councillor Ron Coole advised Council of the need for exterior signage at the entrance of the
Municipal Building property.

A discussion was held and staff will gather information and provide a staff report to Council.

10. COMMITTEE REPORTS/WARDEN’S UPDATE
a. Committee Reports
b. Warden’s Update

10(a) Councillor Coole advised he attended and provided updates on the following:
e  Welkum Park Kickoff

e Accessibility Foundations Workshop

Councillor Thorburn Irvine advised she attended and provided updates on the following:
e Western County Regional Library Committee Meeting
o  Welkum Park Kickoff

e NS PowerZoom Meeting Re: Sandy Point citizens concern with power supply and vegetation
management

Councillor Gosbee advised he attended and provided updates on the following:
e Arena AGM
o Welkum Park Kickoff

Deputy Warden Richardson advised he attended and provided updates on the following:
e  Welkum Park Kickoff
e Fire Advisory Committee Meeting
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Councillor Wagner advised she attended and provided updates on the following:

Events Committee Meetings

Councillor Townsend advised she attended and provided updates on the following:

Welcome Park Kickoff

10(b) Warden Smith advised she attended and provided updates on the following:

June 20 - Accessibility Foundations Workshop

June 21 — National Indigenous Day Celebrations in Lockeport

June 22 - Welkum Park Kickoff

June 22 - Spencer’s Garden Centre 40™ Anniversary Celebration
June 25-CBDC AGM

June 25 - Mayors and Wardens Meeting Re: Yarmouth Ferry Services
June 26 - Shelburne County Leadership Meeting

Warden Smith noted the SRHS and LRHS graduation will be held on June 27" and wished all graduates
a congratulations.

Warden Smith noted she will be attending an award ceremony for Martin Fudge on June 28™ where Mr.
Fudge will be receiving the James McGregor Stewart Award.

11.IN-CAMERA

11(a)(i)

a. Acquisition, Sale, Lease and Security of Municipal Property as per MGA 22 (2)(a)
b. Personnel Matters as per MGA 22 (2)(c)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne enter “In-Camera” at 7:17 pm.

-  MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit "In-Camera" at 8:18 pm.

-  MOTION CARRIED

MOTION: PURCHASE OF K CLASS ROAD

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the purchase of the K Class Road from Department of Public
Works between PID #80113889 and PID #80143555

-  MOTION CARRIED
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11(a)(ii) MOTION: RCMP EXPRESSION OF INTEREST
Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne instruct the CAO to respond to the RCMP Expression of Interest for land
and include in the Expression of Interest PID #80113889 and PID #80143555.
- MOTION CARRIED

12. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:19 pm. The next Regular Council meeting
will be held on Wednesday, July 10, 2024.

Nicole Blades
Recording Secretary

Date

Penny Smith, Warden

Erin Hartley, Deputy Chief Administrative
Officer
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Municipality of the District of
Shelburne

July 10, 2024 - Council Meeting
MOTIONS

2023/2024 FINANCIAL STATEMENTS

The Audit Committee recommends the following two motions:

1. Beitresolved that the Council of the Municipality of the District of Shelburne
adopts the financial statements as presented for the 2023/2024 fiscal year.

2. Beitresolved that the Council of the Municipality of the District of Shelburne transfer
the surplus of $482,466.92 for the 2023/2024 fiscal year to the Operating Reserve Fund.

SURPLUS CONTENTS - 136 HAMMOND STREET

Be it resolved that the Council of the Municipality of the District of Shelburne declare the
contents of 136 Hammond Street, as surplus; and

That, if surplus contents are to be distributed, an open house be held to offer these

contents free of charge to organizations in the community that provide a service or benefit
to municipal residents on a first come —first served basis.

AUDIT COMMITTEE UPDATE

The Audit Committee recommends the following motion:
Be it resolved that the Council of the Municipality of the District of Shelburne approve

that in the 2024/2025’s audit, in part B there are notes to go with the “other” items to
provide more explanation to the public.
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Municipality of the District of Shelburne

Contents Section
Consolidated Financial Statements A
Supplementary Schedules B

Page 10



° Grant Thornton

Consolidated Financial Statements

Municipality of the District of Shelburne

March 31, 2024 Q&

Section A

v
&

Page 11



Municipality of the District of Shelburne

Section A

Contents

Management's Responsibility Statement

Independent Auditor's Report

Consolidated Statement of Operations

Consolidated Statement of Financial Position

Consolidated Statement of Changes in Net Financial Assets
Consolidated Statement of Cash Flows

Notes to the Consolidated Financial Statements

Consolidated Schedule of Segment Reporting
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Municipality of the District of Shelburne
Consolidated Statement of Operations

Year Ended March 31 2024 2023
Budget Actual Actual
Revenue
Property taxes $ 5,379,405 $ 5,441,683 $ 5,039,280
Grants in lieu of taxes 237,857 246,659 237,857
Services provided to other governments 356,565 356,565 335,491
Sales of services 371,721 418,192 343,166
Other revenue from own sources 698,787 1,088,900 693,225
Unconditional transfers from other governments 92,023 126,063 90,521
Conditional transfers from Federal and
Provincial governments and agencies 5,000 285,653 272,486
7,141,358 7,963,715 7,012,026
Expenditures
General government services 2,516,802 2,430,048 1,882,442
Protective services 1,985,811 2,019,294 1,683,148
Transportation services 223,567 230,772 209,257
Environmental health services 1,649,194 1,631,260 1,789,630
Public health 104,500 83,328 75,604
Environmental development services 442,862 362,452 330,438
Recreation and cultural services 777,072 740,054 557,484
7,699,808 7,497,208 6,528,003
Annual (deficit) surplus (558,450) 466,507 484,023
Accumulated surplus, beginning of year 13,489,560 13,489,560 13,005,537

Accumulated surplus, end of year (Note 12)

$ 12,931,110 $ 13,956,067 $ 13,489,560

See accompanying notes to the consolidated financial statements.
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Municipality of the District of Shelburne

Consolidated Statement of Financial Position
March 31 2024 2023

Financial Assets

Cash and cash equivalents $ 7,676,506 $ 6,544,454
Cash and cash equivalents - restricted 1,068,502 688,120
Taxes and sewer receivable (net of valuation allowances) (Note 3) 97,321 169,262
HST receivable (Note 3) 395,434 242,487
Other receivables (Note 3) 234,972 362,020
Loans and advances (Note 2) 19,225 23,980
Total Financial Assets 9,491,960 8,030,323

Financial Liabilities

Payables and accruals 616,225 2,338,623
Accrued sick leave benefit liability (Note 10) 11,709 10,259
Deferred revenue (Note 5) 1,057,795 749,042
Asset retirement obligation (Note 15) 757,846 727,998
Short term debt - 1,556,337
Long term debt (Note 13) 3,087,685 104,272
Tax sale surplus (Note 7) 1,068,502 688,120
Total Financial Liabilities 6,599,762 6,174,651
NET FINANCIAL ASSETS 2,892,198 1,855,672
Non-Financial Assets
Tangible capital assets, cost (Note 4) 15,989,561 17,011,476
Less: accumulated amortization (Note 4) (4,932,273) (5,383,517)
Prepaid expenses 6,581 5,929
11,063,869 11,633,888
NET ASSETS $ 13,956,067 $ 13,489,560
Accumulated Surplus (Note 12) $ 13,956,067 $ 13,489,560

Commitments (Note 8)

On behalf of the Municipality of the District of Shelburne

Warden CAO

See accompanying notes to the consolidated financial statements.
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Municipality of the District of Shelburne
Consolidated Statement of Changes in Net Financial Assets

Year Ended March 31 2024 2023
Budget Actual Actual
Annual (deficit) surplus $ (558,450) $ 466,507 $ 484,023
Acquisition of tangible capital assets (230,915) (230,915) (6,093,654)
Adjustment to tangible capital assets for HST - 245,836 44,718
Amortization of tangible capital assets 485,690 485,690 313,286
Loss on disposal of tangible capital assets - 70,060 -
Change in prepaid expenses - (652) 1,802
Change in net financial assets (303,675) 1,036,526 (5,249,825)
Net financial assets, beginning of year 1,855,672 1,855,672 7,105,497
Net financial assets, end of year $ 1,551,997 $ 2,892,198 $ 1,855,672

See accompanying notes to the consolidated financial statements.
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Municipality of the District of Shelburne
Consolidated Statement of Cash Flows

March 31 2024 2023
Operating Activities
Annual surplus $ 466,507 $ 484,023
Accretion expense 29,848 28,672
Amortization of tangible capital assets 485,690 313,286
Loss on disposal of tangible capital assets 70,060 -
Decrease (increase) in taxes and sewer receivable 71,941 (80,371)
Increase in HST and other receivables (25,899) (107,854)
(Decrease) increase in payables and accruals (1,722,398) 1,583,627
Increase (decrease) in accrued sick leave benefit liability 1,450 (804)
Increase in deferred revenue 308,753 513,211
Increase in tax sale surplus 380,382 51,306
(Increase) decrease in prepaid expenses (652) 1,803
Increase in asset retirement obligation, net of accretion expense - 699,325
65,682 3,486,224
Capital Transactions
Acquisition of tangible capital assets (230,915) (6,093,654)
Adjustment to tangible capital assets for HST 245,836 44,718
14,921 (6,048,936)
Investing Activities
Decrease in loans and advances 4,755 14,085
Financing Activities
Proceeds of long-term debt 3,000,000 -
(Repayment) proceeds of shortterm borrewing (1,556,337) 1,556,337
Repayment of long term debt (16,587) (16,587)
1,427,076 1,539,750
Increase in cash and cash equivalents 1,512,434 (1,008,877)
Cash and cash equivalents, beginning of year 7,232,574 8,241,451
Cash and cash equivalents, end of year $ 8,745,008 $ 7,232,574
Cash and cash equivalents $ 7,676,506 $ 6,544,454
Cash and cash equivalents - restricted 1,068,502 688,120
$ 8,745,008 $ 7,232,574

See accompanying notes to the consolidated financial statements.
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Municipality of the District of Shelburne

Notes to the Consolidated Financial Statements
March 31, 2024

1 Summary of Significant Accounting Policies

The consolidated financial statements of the Municipality of the District of Shelburne ("Municipality") are prepared
by management in accordance with generally accepted accounting principles, as recommended by the Public
Sector Accounting Board ("PSAB") of Chartered Professional Accountants (CPA) Canada. Significant aspects of
the accounting policies adopted by the Municipality are as follows:

a) Reporting Entity

(i) Consolidated Entities

The consolidated financial statements reflect the assets, liabilities, revenues and expenditures and changes in
fund balances and in financial position of the reporting entity. The reporting entity is comprised of all organizations
and enterprises accountable for the administration of their affairs and resources to the Municipality and which are
owned or controlled by the Municipality.

Interdepartmental and organizational transactions and balances are eliminated.

(i) Non-Consolidated Entities

The following local boards, commissions and agencies are not consolidated:
Tri-County Regional Centre for Education
Western County Regional Library Board
Shelburne Regional Housing Authority - 10.5% interest

b) Basis of Accounting

The basis of accounting followed in the consolidated financial statement presentation includes revenues in the
period in which the transactions or events occurred that gave rise to the revenues and expenses in the period in
which the goods and services are acquired and a liability is incurred or transfers are due.

c) Fund Accounting

The Municipality follows the fund basis of accounting. The capital fund is used principally to account for assets
acquired or obligations incurred which are to be financed from the future revenue of the Municipality and it is the
annual interest cost of this financing that is paid from current (operating fund) operations. Reserve funds are
generally created by appropriations from current operations. The uses of these funds are restricted to the
purposes for which the reserve funds are created.
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Municipality of the District of Shelburne

Notes to the Consolidated Financial Statements
March 31, 2024

1

Summary of Significant Accounting Policies (continued)
d) Use of Estimates

The preparation of consolidated financial statements in accordance with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of revenues and expenses during the reporting period. Significant items subject to such
estimates and assumptions include the carrying amount of tangible capital assets, valuation allowances for
receivables, and assets and obligations related to the employee future benefits. Actual results could differ from
those estimates.

e) Revenue Recognition

All non-government contributions or grant revenues that are externally restricted such that they must be used for a
specified purpose are recognized as revenue in the period in whichsthe resources,are used for the purpose or
purposes specified. Any externally restricted inflow received befofe the criterion has, been met is reported as
deferred revenue until the resources are used for the purpose or purposes specified.

Property tax and other unrestricted revenue is recognized when received or receivable if the amount to be received
can be reasonably estimated and ultimate collection is reasonably assured.

f) Government Transfers

Government transfers received are recognizedyin the consolidated financial statements as revenue when the
transfers are authorized and all eligibility criteria have been met except when there is a stipulation that gives rise to
an obligation that meets the definition.of a liability. In that case, the transfer is recorded as deferred revenue and
recognized as revenue as the stipulations are met.

Government transfers to individuals,and other entities are recognized as an expense when the transfers are
authorized and all eligibility/riteria have been 'met.

dg) Non-Financial Assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of
services. They have useful lives extending beyond the current year and are not intended for sale in the normal
course of operations. The change in non-financial assets during the year, together with the excess of expenses
over revenues, provides the consolidated change in net financial assets for the year.

h)  Tangible Capital Assets

Tangible capital assets are recorded at cost less accumulated amortization and impairment, which includes all
amounts that are directly attributable to acquisition, construction, development or betterment of the assets. The
cost, less residual value, of the tangible capital assets is amortized on a straight-line basis over the estimated
useful life as follows:

Land improvements 5 years
Buildings 25-40 years
Equipment 5 years
Vehicles 5 years
Other facilities & equipment 5-7 years
Sewers 50 years
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Municipality of the District of Shelburne

Notes to the Consolidated Financial Statements
March 31, 2024

1 Summary of Significant Accounting Policies (continued)
h) Tangible Capital Assets (continued)

Amortization is charged in the year of acquisition. Assets under construction are not amortized until the asset is
available for productive use.

Tangible capital assets received as contributions are recorded at fair value at the date of receipt and are also
recorded as revenue.

When conditions indicate that a tangible capital asset no longer contributes to the Municipality's ability to provide
goods and services, or that the value of future economic benefits associated with the tangible capital asset is less
than its net book value, the cost of the tangible capital asset is reduced to reflect the decline in the asset's value. The
net write-downs of tangible capital assets are accounted for assexpenses‘inithe statement of operations and such
write-downs are not reversed.

i) Asset retirement obligation

On April 1, 2022, the Municipality adopted Public Sector. AccountingiStandards PS 3280 - Asset retirement obligations
("PS 3280"). The new accounting standard addresses the reporting of’legal obligations associated with the retirement
of certain tangible capital assets, including the removal and remediation of contaminants in retired buildings by public
sector entities. The standard was adoptedonythe prospéective basis at the date of adoption as the event giving rise to
the obligation arose prior to April 14 2022 and the obligation has not been previously recognized. Under the
prospective basis of adoption, the discount rate and assumptions used on initial recognition are those as of the date
of adoption of the standard.

The Municipality recognized an-asset retirement obligation upon the adoption under PSAS 3280 on April 1, 2022. The
liability represents the réquired closure and decommissioning of a wind turbine, and remediation of contaminants
present within/on buildings or lands owned by the Municipality. These assets have expected useful lives ranging from
5-50 years. As of the date of adoption of the standard the relevant discount rates on tangible assets was 4.1% per
annum.

An asset retirement obligation is recognized when, as at the financial reporting date, all of the following criteria are
met:

a) There is a legal obligation to incur retirement costs in relation to a tangible capital asset;
b) The past transaction or event giving rise to the liability has occurred;

c) Itis expected that future economic benefit will be given up; and

d) A reasonable estimate of the amount can be made.

The liability for the closure and decommissioning of wind turbines has been recognized based on estimated future
expenses. The liability associated with the remediation of contaminants present within the buildings owned by the
Municipality has also been recognized based on estimated future expenses on closure of the sites and post-closure
care.

The liability is discounted using a present value calculation and adjusted annually for accretion expense. The
recognition of a liability resulted in an accompanying increase to the respective capital assets. The increase to
tangible capital assets is being amortized in accordance with the amortization accounting policies outlined above.
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Municipality of the District of Shelburne

Notes to the Consolidated Financial Statements
March 31, 2024

1

Summary of Significant Accounting Policies (continued)

j) Measurement uncertainty

The preparation of financial statements in conformity with Canadian public sector accounting standards,
requires management to make estimates and assumptions that affect the reporting amounts of assets
and liabilities, and disclosure of contingent assets and liabilities, at the date of the financial statements
and the reported amounts of the revenues and expenses during the year. ltems requiring the use of
significant estimates include the useful life of capital assets, rates for amortization, and asset retirement
obligations.

Additionally, the Municipality's implementation of PS 3280 Asset retirement obligations has resulted in
the requirement for management to make estimates regarding the‘useful lives of affected tangible
capital assets and the expected retirement costs, as well as timing and duration of these retirement
costs.

Estimates are based on best information available at the time ofpreparation of the financial statements
and are reviewed annually to reflect new information as it becomes available. Measurement uncertainty
exists in these financial statements. Actual results could differ from these estimates.

k) Cash and Cash Equivalents

The Municipality's policy is to present in cash and ‘cash equivalents, the value of cash on hand, bank
balances, including bank overdrafts whose balances fluctuate frequently from being positive to
overdrawn, and investments with a_maximum maturity of three months from the acquisition date or
redeemable at any time without penalty.

1) Budget Figures

The budget figures contained in«these consolidated financial statements were approved by Council on
March 27, 2023 in its original fiscal plan; they also include budgets prepared and approved by controlled
entities and are adjusted for amortization in accordance with Public Sector requirements.

m)  Contribution to Provincial Government Departments and Agencies

The Municipality is required to contribute to the operations of various provincial government departments
and boards, along with other municipal units in the province, based on formulas defined in legislation.

In addition to any budgeted contributions, the Municipality shares in the deficits or surpluses of some of
these organizations based upon the relevant cost-sharing percentage. The Municipality's share of any
deficit is to be paid in the next fiscal year and any surplus is to be taken into operations in the estimates
of the organization in the next fiscal year.
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Municipality of the District of Shelburne

Notes to the Consolidated Financial Statements
March 31, 2024

1 Summary of Significant Accounting Policies (continued)
m) Contribution to Provincial Government Department and Agencies (continued
Shelburne Regional Housing Authority

An amount of $13,001 (2023 - $7,271) was provided for as at March 31, 2024 as the Municipality's share of the
deficit of the Shelburne Regional Housing Authority.

Western Counties Regional Library Board
During the fiscal period the Municipality paid $34,100 (2023 - $34,100) as its share of the operations.

Tri-County Regional Centre for Education

During the fiscal period the Municipality paid $1,396,436 (2023 - $1,309,549) as its share of the operations of
the Tri-County Regional Centre for Education, which serves Digby, Shelburne and Yarmouth counties.

n) Segmented Information

The Municipality of Shelburne is a diversified municipal“unit that’ provides a wide range of services to its
residents. For management reporting purposes, the Municipality's operations and activities are organized and
reported by fund. This presentation is in accordance with the Provincial Financial Reporting and Accounting
Manual, and was created for the purpose of ‘recording specific yactivities to attain certain objectives in
accordance with special regulations, restrictions orilimitations:"Municipal services are provided by departments
and their activity is reported in these funds. The servicesqprovided by these departments are as follows:

General Government Services

This department is responsible for the overall financialrand local government administration. Its tasks include
tax administration, trade payables and réceivables, budgets, consolidated financial statements and adherence
to the Municipal Government Act.

Protective Services
This department is primarily. responsible for fire protection and public safety for its residents. The Municipality
pays the operating and capital,expenditures for the police, fire departments and building inspection.

Transportation Services

This department is responsible for the maintenance and construction of municipal owned roads, streets and
sidewalks, including snow removal. This department is also responsible for street lighting and contributions to
public transit service.

Environmental Health Services
This department is responsible for the maintenance and operations of garbage, waste and sewer services
provided to the residents and other customers.

Environmental Development Services
This department is responsible for community economic development.

Recreation and Cultural Services

This department is responsible for promoting and offering recreation services to the Municipality’s residents,
specializing in maintaining and assisting recreational facilities within the Municipality such as parks, trails and
libraries.
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Municipality of the District of Shelburne

Notes to the Consolidated Financial Statements
March 31, 2024

1 Summary of Significant Accounting Policies (continued)
o) Employee Benefit Plans

The Municipality provides the following employment benefits to employees:

a)  All full-time union employees receive 1.25 days of sick leave per month and guards receive 0.75
days per month, up to a maximum of 119 working days;

b)  All non-union employees receive 1.5 days of sick leave pef month to a maximum of 150 days;

c) Sick leave can be used only for paid time off for iliness or medical appointments of the
employee. Sick leave taken off, in time, is paid atthe employee’s,.normal rate of pay;

p) Financial instruments

Initial measurement

Financial instruments are measured at fair value whemissued onacquired. For financial instruments
subsequently measured at cost or amortized cost, fair«valueiis,adjusted by the amount of the related
financing fees and transaction costs. Transaction costs and financing fees relating to financial instruments
that are measured subsequently atdair value are recognized in operations in the year in which they are
incurred. Financial instruments consist of receivables, receivables from Province of Nova Scotia and
Federal government, bank indebtedness, and payables.

Subsequent measurement

At each reporting date,)the Municipality measures its financial assets and liabilities at cost or amortized cost
(less impairment in the ‘case of financial assets), except for investments, which must be measured at fair
value. The Municipality usesithe éffective interest rate method to amortize any premiums, discounts,
transaction fees and financing fees to the statement of operations. The financial instruments measured at
amortized cost are bank indebtedness, receivables, payables and accruals, and loans payable.

For financial assets measured at cost or amortized cost, the Municipality regularly assesses whether there
are any indications of impairment. If there is an indication of impairment, and the Municipality determines
there is a significant adverse change in the expected timing or amount of future cash flows from the
financial asset, it recognizes an impairment loss in the statement of operations. Any reversals of previously
recognized impairment losses are recognized in operations in the year the reversal occurs.

Unless otherwise noted, it is management's opinion that the Municipality is not exposed to significant
interest or credit risk arising from financial instruments.
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Notes to the Consolidated Financial Statements
March 31, 2024

2

Loans and Advances

During fiscal 2018 Efficiency Nova Scotia partnered with Municipalities to offer the Property Assessed Clean Energy

("PACE") program. PACE assists homeowners to invest in home energy improvements and is administered by the

Clean Foundation on behalf of the Municipality. Eligible homeowners in the municipality can receive up to $15,000 to

be financed for a period of up to 10 years. The interest rate for loan advances in good standing will be 4% per

annum, 14% for those in default. Pursuant to PACE by-laws and the Municipal Government Act, the Municipality will

place a first lien on the property until the loan is paid in full.

Receivables

Taxes and sewer receivable, beginning of year

Current year tax levy

Less:
Current year collections

Reduced taxes

Add:
Interest on taxes

Taxes and sewer receivable, before valuation
allowance

Valuation allowance

Taxes and sewer receivable, end of year

Due from Federal Government and its agencies (HST)

Due from other Local Government
Other receivables

Current Prior 2024 2023

Year Years Total Total

$ - 230,748 $ 230,748 147,371
6,535;480 - 6,535,480 5,864,771
6,535,480 230,748 6,766,228 6,012,142
6,392,179 113,166 6,505,345 5,756,725
114,104 - 114,104 43,972
6,506,283 113,166 6,619,449 5,800,697
12,153 3,161 15,313 19,302

$ 41,349 120,743 162,093 230,748
64,772 61,486

97,321 169,262

395,434 242,487

234,972 362,020

$ 727,727 773,769
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Municipality of the District of Shelburne
Notes to the Consolidated Financial Statements

March 31, 2024

4 Tangible Capital assets

General Capital Fund

Land
Municipal land
Municipal parking lot

Land Improvements
Recreation property
Municipal property

Buildings
Municipal building
Sewage treatment plant
PW building
Storage shed
HHW depot
Industrial park
Septage receiving station
Treatment plant shed

Equipment
Municipal office
Fire departments
Other

Vehicles
Municipal trucks
Recreation trucks

Other
COMFIT project
Generators
Software
Sewers

Joint services board
Video surveillance
Office
Buildings
Signs
C&D Site

Accumulated

Accumulated

Amortization Amortization Amortization Net Book Net Book

Cost 2023 Additions Disposals Cost 2024 2023 Expense Adjustments 2024 Value 2024  Value 2023
$ 268,860 $ - - 268,860 $ -3 -3 -8 - $ 268860 $ 268,860
7,049 - - 7,049 - - - - 7,049 7,049
230,325 230,915 - 461,240 130,828 6,047 - 136,875 324,365 99,497
192,447 - (192,447) - 192,447 - (192,447) - - -
8,947,912 - (245,836) 8,702,076 852,567 253,246 - 1,105,813 7,596,263 8,095,345
3,572,557 - - 3,572,557 2,010,140 133,407 - 2,143,547 1,429,010 1,562,417
117,510 - - 117,510 49,163 4,081 - 53,244 64,266 68,347
1,504 - (1,504) - 1,309 - (1,309) - - 195
28,679 - - 28,679 22,943 1,147 - 24,090 4,589 5,736
844,832 - - 844,832 331,695 32,071 - 363,766 481,066 513,137
514,960 - - 514,960 217,319 20,599 - 237,918 277,042 297,641
1,640 - (1,640) - 1,504 (1,504) - - 136
209,615 - (209,615) - 209,615 - (209,615) - - -
369,431 - (369,431) - 369,431 - (369,431) - - -
124,186 - (108,091) 16,095 110,235 (108,671) 1,564 14,531 13,951
138,954 - - 138,954 103,630 7,944 - 111,574 27,380 35,325
28,722 - - 28,722 28,722 - - 28,722 - -
608,931 - - 608,931 462,614 2,985 - 465,598 143,333 146,318
50,557 - - 50,557 50,557 - - 50,557 - -
26,757 - - 26,757 26,757 - - 26,757 - -
123,683 - (123,683) - 53,957 - (53,957) - - 69,726
2,269 - - 2,269 2,269 - - 2,269 - -
584 - - 584 584 - - 584 - -
93,409 - - 93,409 16,859 3,666 - 20,525 72,884 76,550
1,819 - - 1,819 1,819 - - 1,819 - -
504,284 - (583) 503,701 136,553 20,497 - 157,050 346,651 367,731
$17,011,476 $§ 230,915 §$ (1,252,830) $ 15,989,561 $ 5383517 § 485690 $ (936,934) $ 4,932,273 $11,057,289 $11,627,961
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5 Deferred revenue
Deferred revenue reported on the consolidated statement of financial position is made up of the
following:
2024 2023
Prepaid taxes $ 299,605 $ 270,585
Municipal Capital Growth Program 281,583 -
Sustainable Services Growth Fund 397,922 410,993
Other 78,685 67,464
$ 1,057,795 $ 749,042
6 Remuneration

Total remuneration paid to elected and senior appointed officialsiof the Municipality are as follows:

Councillor
Smith, P
Richardson, D
Townsend, D
Gosbee, A
Coole, R
Thorburn-Irvine,S
Wagner, H

Chief Administrative Officer
Warren MaclLeod

Warden

Deputy Warden

Councillor
Councillor
Councillor
Councillor
Councillor

Remuneration Expenses

$ 30,733 $ 5,071
25,466 5,863

20,940 2,178

20,940 2,303

20,940 4,829

20,940 2,087

20,940 2,679

160,899 25,010

140,771 6,095

$ 140,771  $ 6,095
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Municipality of the District of Shelburne
Notes to the Consolidated Financial Statements

March 31, 2024

7 Tax Sale Surplus

The following analysis details the year in which the funds held in trust were received. After twenty years these funds

may then be transferred to the Capital Reserve Fund.

Year received
March 31, 2005
March 31, 2010
March 31, 2012
March 31, 2013
March 31, 2014
March 31, 2015
March 31, 2016
March 31, 2017
March 31, 2018
March 31, 2019
March 31, 2020
March 31, 2022
March 31, 2023
March 31, 2024

Year of Transfer
2025
2030
2032
2033
2034
2035
2036
2037
2038
2039
2040
2042
2043
2044

Amount
3,686
81,920
38,140
7,183
7,931
23,058
94,603
110,645
35,370
40,359
51,343
30,634
156,229
387,400

1,068,502

8 Commitments

On April 1, 2005 the Municipality entered into a solid waste agreement withythe Region of Queen's through 2027.
Fees for service include $67.50 per tonne for 2nd:generation solid waste, $48.50 per tonne for 1st generation solid

waste and disposal fees related to the aforementioned.

On April 1, 2021 and April 1, 2024, the Municipality’ entered into.an agreement with the Region of Queen's for delivery

of Organic and Recyclable material at their facility at Queen's Landfill, respectively. These agreements expire March
31, 2026 for recyclable material andsMarch 31, 2025 for organic material. Fees for recyclable material are $201.03
per metric tonne and for organic material are the sum of a) $7 per metric tonne surcharge for administration; b)
applicable trucking cost, and; c) fee for processing at'the compost facility.

On April 1, 2022 the Municipality,entered into a contract with G.E.'s All Trucking for the collection and transportation
of three streams of solid waste for a,5 year term. This contract will expire March 31, 2027. Fees for service over the
term of the contract range from $507,933 to $560,663 plus HST annually.

In April 2024, the Municipality entered into an agreement with the Municpality of the District of Lunenburg and the
Municipality of the District Argyle, as well as the Towns of Shelburne and Lockeport as part of a new program
established by the Province of Nova Scotia. The Municipalities will submit a competitive bid to the program in the
hope that the Municipalities would be awarded a long term power purchase agreement from Nova Scotia Power. The
agreement is effective the date of signing until the earlier of December 1, 2027 or the completion of the services. The
Municipality has agreed to contribute $125,000 to pre-application costs. The group is in the process of applying for

the program, though no contract has been awarded yet.

9 Credit Facility

The Municipality has an authorized overdraft of $2,791,500 and a VISA of $24,500 with the Canadian Imperial Bank
of Commerce. As of March 31, 2024 and 2023 no amount was drawn on either account. When used interest is
applied at the Bank's prime rate.
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Notes to the Consolidated Financial Statements

March 31, 2024

10 Accrued Sick Leave Benefit Liability

The Municipality provides sick leave benefits to its employees. Public sector accounting standards require a
liability and expense for compensated absences that vest or accumulate and do not vest. The Municipality had its
actuarial valuation of sick leave as at March 31, 2023. The Municipality's estimated sick leave entitlements for

fiscal 2024 are $11,709 (2023 - $10,259).

Key assumptions:
Discount rate
Salary increases
Retirement age

Termination

Accrued benefit obligation reconciliation

Accrued benefit obligation, start of year
Current service cost

Benefit payments

Interest on obligation

Expected obligation, end of year
Actuarial loss arising in the year

Accrued benefit obligation, end of year

Reconciled Accrued Benefit Liability

Accrued benefit liability at start of year
Benefit expense

Interest expense

Less: Employer contributions

Accrued benefit liability, at end of year

6.70%
2.0%
Age 60

"Ontario Light" termination rate table with the

following sample rates:

Age

25
30
35
40
45
50
55

March 31, 2024
$ 30,057
4,227

(7,062)

1,919

29,141

$ 29,141

March 31, 2024
$ 10,259
6,593
1,919

(7,062)
S 11709

Termination rate

10.0%
5.6%
3.2%
2.2%
1.7%
1.2%
0.7%

March 31, 2023
$ 20,462
3,857

(6,433)

470

18,356

11,701

$ 30,057

March 31, 2023
$ 11,063
5,159

470

(6,433)
$ 10,259

1

Defined Contribution Plan

The Municipality provides its employees with a defined contribution pension plan. As of March 31, 2024 there
were no required future contributions in respect of past service and all contributions required under the plan had

been funded.

During the fiscal year, the Municipality contributed $150,051 (2023 - $129,769) towards the pension plan.
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12

Accumulated Surplus

The consolidated statement of financial position is made up of the following fund balances:

2024 2023
Operating fund $ - $ -
Capital fund 7,246,142 7,835,205
Capital reserve fund 1,076,706 765,220
Federal gas tax reserve fund 916,604 759,602
Operating reserve fund 4,612,132 4,015,176
District grants fund 43,046 53,554
Kids fair play fund 6,366 7,470
Fire truck fund 55,068 53,333
$ 13,956,067 $ 13,489,560
13 Long Term Debt
2024 2023
Province of Nova Scotia debenture to fund the construction of@a
new municipal building. Debenture is repayable in annual
installments of $200,000 plus interest at 3.550 - 4.7140%, maturing
in May 2038. $ 3,000,000 $ -
Municipal Finance Corporation debenture to fund loans authorized
by PACE program. Debenture repayable in annual installments of
$3,595 plus interest at 1.734 - 3.073%, maturingsin November 2027. 14,127 17,722
Municipal Finance Corporation debenture to fund loans authorized
by PACE program. Debenture is repayable in annualinstallments of
$4,108 plus interest at 2.677 - 3.389%, maturing in November 2028. 20.255 24,363
Municipal Finance Corporation debenture tofund C&D Scalehouse.
Debenture is repayable in'annual installments of $8,884 plus
interest at 1.982 - 2.712%, maturing in May 2029. 53,303 62,187
$ 3,087,685 $ 104,272

Principal repayments during the next five years are due as follows:

2025 $ 216,587

2026 $ 216,587

2027 $ 216,587

2028 $ 216,587

2029 $ 212,989

All long term debt outstanding at year end has been properly authorized by Nova Scotia Department of Municipal

Affairs.
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14 Budget reconciliation

Public Sector Accounting Standards (PSAS) require a comparison of the results for the period with those
originally planned on the same basis as that used for actual results. The fiscal plan in the statement of operations
and statement of changes in net assets has been adjusted to be on a consistent basis as actual results. Below is
a reconciliation of the figures from the approved fiscal plan to the fiscal plan per the financial statement:

Per approved fiscal plan

Per financial statements
Plus education

Plus corrections

Plus house authority
Transfers

*Amortization

Expenses

8,844,101 $ 8,844,101
7441,358 7,699,808
1,396,504 1,396,504
86,248 86,248
7,824 7,824
212,167 139,407
- (485,690)
8,844,101 $ 8,844,101

* The adjustments above include netting school board appropriations@nd reduced taxes against tax revenues,
reclassification of revenues and expenditures amongst categories andithe elimination of transfers between funds,

and amortization of tangible capital assets.

15 Asset retirement obligation

The Municipalities asset retirement obligation consists ofithesliability for the closure and decommissioning of a wind turbine
and remediation of contaminants present within atnumber of buildings and properties owned by the Municipality. These
contaminants represent a health hazard upon demolition or to meet environmental standards, and therefore there is a legal
obligation for the removal of these contaminants on decommissioning. Following the adoption of PS 3280 - Asset retirement
obligations, the Municipality4ecognized an‘obligation relating to this decommissioning and remediation of contaminants as
estimated as at April 1, 2022., These assets have remaining useful lives of 5-50 years. Estimated costs have been discounted

to the present value using a diseount rate of 4.1% per annum.

Changes to the asset retirement obligation in the year are as follows:

Opening balance

Liability recognized on adoption of PS 3280
Settlement

Accretion expense

Closing Balance

2024 2023

727,998 $ 699,326
29,848 28,672

757,846 $ 727,998
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Revenues

Property taxes

Grants in lieu of taxes

Services provided to other governments
Other revenue from own sources
Unconditional transfers from other govts
Conditional transfers from other govts
Sales of services

Expenses

Salaries, benefits & other personnel costs

Contracted services
Materials, goods, supplies and utilities

Amortization, write-downs, net gain/losses

Allowance for uncollectable

Other expenses

Accretion expense

Grants and transfers to organizations
Tax exemptions and allowances

Annual Surplus (Deficit)

General Environmental Recreation

Government Protective Environmental Development and Cultural
Services Services  Transportation Health Public Health Services Services 2024 2023
$ 1,676,725 $ 1,491,925 $ 167,390 $ 1,111,172 § 78,825 $ 334,055 $ 581,592 $ 5,441,683 $ 5,039,280
246,659 - - - - - - 246,659 237,857
41,477 29,485 - 285,603 - - - 356,565 335,491
1,033,934 15,067 14,500 - - - 25,399 1,088,900 693,225
126,063 - - - - - - 126,063 90,521
275,503 - - - - - 10,150 285,653 272,486
51,927 16,382 - 184,735 - - 165,148 418,192 343,166
3,452,288 1,552,859 181,890 1,581,510 78,825 334,055 782,289 7,963,715 7,012,026
1,011,443 189,379 - 375,251 - - 363,009 1,939,082 1,758,312
409,312 1,074,536 - 873,326 - - 38,436 2,395,610 2,285,944
272,930 53,863 229,116 154,789 - 358,862 171,074 1,240,634 1,179,488
293,946 7,944 1,656 176,097 - - 6,047 485,690 313,284
5,000 - - - - - - 5,000 5,000
299,997 27,887 - 45472 - 3,590 66,159 443,105 275,050
23,316 - - 6,325 - - 207 29,848 28,672
- 665,685 - - 83,328 - 95,122 844,135 590,815
114,104 - - - - - - 114,104 91,438
2,430,048 2,019,294 230,772 1,631,260 83,328 362,452 740,054 7,497,208 6,528,003
$ 1,022,240 $ (466,435)$ (48,882) .3 (49,750) $ (4,503) $ (28,397) $ 42,235 $ 466,507 $ 484,023
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Municipality of the District of Shelburne
General Operating Fund

Non-consolidated Statement of Financial Position
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March 31 2024 2023
ASSETS
Financial Assets
Cash and cash equivalents 1,449,651 1,458,357
Restricted cash 1,068,502 688,120
Taxes and sewer receivable (net of valuation allowance) 97,321 169,262
Due from federal government 395,434 242,487
Other receivables (net of valuation allowance) 233,964 362,020
Loans and advances 19,225 23,980
Total Financial Assets 3,264,097 2,944,226
LIABILITIES
Payables and accruals 615,825 2,335,323
Short term borrowing - 1,556,337
Loans - PACE program 34,382 42,085
Accrued sick leave benefit liability 11,709 10,259
Deferred revenue 1,057,795 748,221
Tax sale surplus 1,068,502 688,120
2,788,213 5,380,345
Due to (from) own funds, reserves, agencies 482,467 (2,430,190)
Total Liabilities 3,270,680 2,950,155
NET DEBT (6,583) (5,929)
NON-FINANCIAL ASSETS
Prepaid expenses 6,583 5,929
6,583 5,929
ACCUMULATED SURPLUS - -
On behalf of the Municipality of the District of Shelburne
Warden CAO
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Municipality of the District of Shelburne
General Operating Fund
Non-consolidated Statement of Operations

Year Ended March 31 2024 2023
Page Budget Actual Actual
Revenue
Property taxes B-3 $ 5,379,405 $ 5,441,681 $ 5,039,278
Grants in lieu of taxes B-3 237,857 246,659 237,857
Services provided to other governments B-3 356,565 356,565 335,491
Sales of services B-4 371,721 418,193 343,167
Other revenue from own sources B-4 698,787 856,075 462,972
Unconditional transfers B-4 92,023 126,059 90,521
Conditional transfers B-4 5,000 10,150 9,352
7,141,358 7,455,382 6,518,638
Expenditures
General government services B-5 2,222,856 2,112,783 1,737,327
Protective services B-5 1,977,867 2,011,348 1,678,516
Transportation services B-6 221,911 229,116 207,451
Environmental health services B-6 1,473,097 1,448,837 1,602,984
Public health B-6 104,500 83,328 75,604
Environmental development services B-7 442,862 362,452 330,438
Recreation and cultural services B-7 774,025 733,801 553,725
7,214,118 6,981,665 6,186,045
Net (deficit) surplus (72,760) 473,717 332,593
Net transfers (to)/from
General capital (8,884) (8,884) (8,884)
Gas tax reserve fund 145,788 62,499 -
Capital reserve - (13,763) (100,000)
Operating reserve (34,377) (3,191) 377,140
District grant fund (28,000) (28,000) (28,000)
Operating reserve - current year surplus - (482,467) (571,561)
Kids sport fund - 1,827 14,592
Fire truck fund (1,767) (1,738) (15,880)
Net transfers 72,760 (473,717) (332,593)
Change in fund balance $ - - -
Opening fund balance - -
Closing fund balance $ - $ -
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Year Ended March 31 2024 2023
Budget Actual Actual
Taxes
Assessable property
Residential $ 5,093484 $ 5,091,396 $ 4,542,818
Commercial 630,772 629,326 569,767
Resource
Taxable assessments 697,155 696,118 643,856
Forest property tax (less than 50,000 acres) 11,862 11,864 12,381
Forest property tax (50,000 acres or more) 393 393 393
Other assessable property taxes
Farm property acreage payment from PNS 2,582 2,737 2,582
Area rates
Town of Lockeport - fire truck 22,749 22,721 20,283
Sewer rates - commercial 31,023 29,868 28,832
Sewer rates - residential 51,967 53,794 47,369
Business property
Based on revenue (Bell Aliant) 27,994 28,214 27,994
Other
Deed transfer tax 300,000 360,029 535,945
Expenditures as a reduction of tax revenue
Appropriations to regional centre for education (1,396,504) (1,396,436) (1,309,549)
Transfer to correctional services (86,248) (75,340) (76,120)
Deficit of Regional Housing Authority, (7,824) (13,001) (7,271)
$ 5379405 $ 5,441,681 $ 5,039,280
Grants in lieu of taxes
Federal government $ 4945 $ 5,584 $ 4,945
Federal government agencies 402 454 402
Provincial government
PILT payment 206,683 213,664 206,683
Fire protection 13,508 13,502 13,508
Other grants in lieu 12,319 13,455 12,319
$ 237,857 $ 246,659 $ 237,857
Services provided to other governments
Services to other local governments $ 356,565 $ 356,565 $ 335,491
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Municipality of the District of Shelburne
Schedules to Non-consolidated Statement of Operations

Year Ended March 31 2024 2023
Budget Actual Actual
Sales of services
Protective services - - 2,348
Environmental health services 188,689 203,126 195,411
Recreation and cultural services 136,532 165,148 94,398
Environmental development services 17,000 20,396 18,607
Wind power 22,000 20,593 26,113
Subdivision approval fees 7,500 8,930 6,290
371,721 418,193 343,167
Other revenue from own sources
Licenses and permits 4,100 8,045 11,500
Events 23,5600 25,399 -
Fines and fees 5,000 7,727 6,258
Rentals 168,016 169,116 181,216
Interest on investments 50,000 185,044 87,058
Interest on taxes 40,000 46,694 45,923
Miscellaneous 379,171 370,699 101,416
Tax sale 29,000 43,351 29,601
698,787 856,075 462,972
Unconditional transfers from other
governments
Provincial government
Municipal Financial Capacity Grant 76,630 75,128 75,128
Nova Scotia Power Inc. - Grants in lieu of taxes 10,851 19,064 10,851
Nova Scotia Power Inc. - HST offset 4,542 31,867 4,542
92,023 126,059 90,521
Conditional transfers from Federal and
Provincial governments and agencies
Federal government 5,000 10,150 9,352
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Municipality of the District of Shelburne
Schedules to Non-consolidated Statement of Operations

Year Ended March 31 2024 2023
Budget Actual Actual
General government services
Legislative
Warden
Remuneration $ 30,775 $ 30,733 $ 28,593
Council
Remuneration 130,343 130,166 121,109
Expenses 25,000 19,550 25,022
8,129 5,772 5,134
General administration
General administrative and financial management 1,760,148 1,642,668 1,315,390
Taxation
Tax rebates or cancellations 97,040 114,104 91,438
Transfer for assessment services 141,421 141,421 141,700
Interest on temporary borrowing 25,000 22,900 3,941
Valuation allowance 5,000 5,000 5,000
Other general government services
Elections - 469 -
$ 2222856 $ 2,112,783 $ 1,737,327
Protective services
Police protection $ 1,134,000 $ 1,032,662 $ 960,813
Fire protection
Water supply for fire protection 55,000 52,516 52,516
Grants to fire departments 439,811 429,328 378,396
Other fire protection 77,330 236,356 46,770
Protective inspection 100,019 90,986 90,900
Law enforcement 5,029 4,318 27,140
Other protective services 166,678 165,182 121,981
$ 1,977,867 $ 2,011,348 $ 1,678,516
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Municipality of the District of Shelburne
Schedules to Non-consolidated Statement of Operations

Year Ended March 31 2024 2023
Budget Actual Actual
Transportation services
Roads and streets $ 50,792 53,083 50,793
Street lighting 156,119 161,033 144,658
Contribution to public transit service 15,000 15,000 12,000
$ 221,911 229,116 207,451
Environmental health services
Sewage collection and disposal $ 254,301 215,533 388,109
Garbage and waste collection and disposal
Administration 239,978 202,447 212,680
Garbage and waste collection and disposal 792,236 842,210 816,376
Green carts 9,000 - 6,899
Municipal landfills 57,537 75,392 64,828
Recycling 61,373 63,040 64,960
Composting 58,672 50,215 49,132
$ 1,473,097 1,448,837 1,602,984
Public health
Health care $ 104,500 83,328 75,604
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Municipality of the District of Shelburne
Schedules to Non-consolidated Statement of Operations

Year Ended March 31 2024 2023
Budget Actual Actual
Environmental development services
Economic development 217,773 '$ 201,712 $ 192,202
Other community development 209,462 151,029 125,383
Turbine 15,627 9,711 12,853
442862 $ 362,452 $ 330,438
Recreation and cultural services
Recreation facilities
Administration 438,765 $ 438,656 $ 339,083
Skating rinks, arenas and multipurpose centres 92,000 122,055 24,013
Parks, playgrounds and sports fields 138,910 43,868 66,484
Grants to organizations, district grant and kids sport fund 67,250 95,122 90,045
Transfers to regional library 34,100 34,100 34,100
771,025 $ 733,801 $ 553,725
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Municipality of the District of Shelburne
General Capital Fund

Non-consolidated Statement of Financial Position
March 31 2024 2023

ASSETS
Financial assets
Current financial assets

Due (to) from own funds, reserves, agencies $ - $ (3,001,751)
Total financial assets - (3,001,751)
LIABILITIES

Current liabilities
Deferred revenue - 821

Long term liabilities

Asset Retirement Obligation 757,846 727,998

Long term debt 3,053,303 62,187
Total Liabilities 3,811,149 791,006
NET DEBT (3,811,149) (3,792,757)

NON-FINANCIAL ASSETS

Tangible capital assets 15,989,564 17,011,479
Less accumulated amortization (4,932,273) (5,383,517)
11,057,291 11,627,962

NET ASSETS $ 7,246,142 $ 7,835,205

On behalf of the Municipality of the District of Shelburne

Warden CAO
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Municipality of the District of Shelburne

General Capital Fund

Non-consolidated Statement of Operations

Year Ended March 31 2024 2023
Actual Actual
Expenditures
Loss (gain) on sale of tangible capital assets 70,060 $ (25,411)
General government services 317,262 145,112
Protective services 7,944 4,634
Transportation services 1,656 1,806
Environmental health services 182,422 186,645
Recreation and cultural services 6,254 3,760
585,598 316,546
Net debt (585,598) (316,546)
Financing and transfers
Transfers (to) from own reserves, funds and agencies (3;465) 2,330,516
(3,465) 2,330,516
Change in fund balance (589,063) 2,013,970
Opening fund balance 7,835,205 5,821,235
Closing fund balance 7,246,142 $ 7,835,205
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Municipality of the District of Shelburne
Reserve Funds

Non-consolidated Statement of Financial Position

March 31 2024 2023
Capital Federal Gas Operating District Grants Kids Fair Play Fire Truck
Reserve Tax Reserve Reserve Fund Fund Fund Total Total
Assets
Financial assets
Cash and cash equivalents $ 1,076,706 $ 916,604 4,129,666 $ 43,446 $ 5,358 55,073 6,226,853 5,086,095
Other receivables - - - - 1,003 - 1,003 -
Due from own funds - - 482,466 - - - 482,466 571,560
$ 1,076,706 $ 916,604 4,612,132 $ 43,446 $ 6,361 55,073 6,710,322 5,657,655
Liabilities and fund balance
Other payables $ - $ - - $ 400 $ - - 400 3,300
Fund balance 1,076,706 916,604 4,612,132 43,046 6,361 55,073 6,709,922 5,654,355
$ 1,076,706 $ 916,604 4,612,132 $ 43,446 $ 6,361 55,073 6,710,322 5,657,655
On behalf of the Municipality of the District of Shelburne
Warden CAO
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Municipality of the District of Shelburne

Reserve Funds

Non-consolidated Statement of Operations

Year ended March 31 2024 2023
Capital Federal Gas Operating District Grants Kids Fair Play Fire Truck
Reserve Tax Reserve Reserve Fund Fund Fund Total Total
Revenue
Interest $ 46,620 $ 42,444 $ 213,098 $ - $ 723 $ - $ 302,885 $ 204,842
Canada Community Building Fund - 275,503 - - - - 275,503 263,134
46,620 317,947 213,098 - 723 - 578,388 467,976
Financing and transfers
Transfers from (to) own funds
General operating fund 264,866 (160,945) (98,609) (10,508) (1,827) 1,739 (5,288) (925,476)
General operating fund - surplus - - 482,467 - - - 482,467 571,561
General capital fund - - - - - - - (1,644,008)
264,866 (160,945) 383,858 (10,508) (1,827) 1,739 477,179 (1,997,923)
Surplus (deficit) 311,486 157,002 596,956 (10,508) (1,104) 1,735 1,055,567 (1,529,947)
Fund balance, beginning of year 765,220 759,602 4,015,176 53,554 7,470 53,333 5,654,355 7,184,302
Fund balance, end of year $ 1,076,706 $ 916,604 %04,612,132 $ 43,046 $ 6,366 $ 55,068 $ 6,709,922 $ 5,654,355
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Financial Overview

Fiscal year 2023/2024 has resulted in an overall surplus of $482,466. Each director has
provided their comments about their department summarizing the 2023/2024 fiscal year.

CAO Directorate highlights include less RCMP cost than budgeted as the Municipality did
not have to contribute to RCMP backpay.
DCAO Directorate highlights include surplus under Contract Admin, Software Support, IT
Misc., and Staff Training. The HR Directorate highlights include the Executive Assistant
vacancy.
Finance Directorate highlights include receiving more DEED transfer tax, interest
revenue on the bank accounts, as well as a savings in interest expense on the bridge
financing line of credit on the construction of the new building.
Operation & Protection Services Directorate highlights include revenue was up for Dairy
Stewardship and for Scrap Metals which resulted in greater than expected revenue.
Overall, the expenses were over budget, however, certain GL's were significantly under
budget which may have contributed to the surplus. These GL’s are:
o Sewer Maintenance-Planned projects were not fully completed before year end,
which means that some of the cost will be expensed in 2024/2025.
o HHW Expense-The last load of HHW was shipped after year end, this cost will
show in 2024/2025.
o 0Old Courthouse Maintenance-This GL was under budget as it was decided to
close the building, therefore, no maintenance was completed.
Economic Development Directorate highlights include the difference between budgeted
money for the Energy Best Practices Study and the amount reallocated for the
Alternative Utility Options Study money was allocated in the healthcare budget to
complete some community Equity and Diversity training as we were able to establish a
partnership with the Health+ Community Care Workforce Sector Council to host public
sessions for free.
Recreation Directorate highlights include Canada summer jobs grant higher than
budgeted and Arena roof funding not used.

For 2024/2025, each director has detailed out their update representing their financial
overview of their department and any projects they oversee as of July 2024. There are positive
cash positions in all bank accounts.
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CAO

Revenue:

Anticipated revenue is on track according to budget projections except for the transfer from
operating reserves and from gas tax reserves. Of the original $169,131 budgeted project
expenses, none have yet been drawn down from the operating reserves, however two
unbudgeted items totaling $147,799 have been drawn down from the operating reserve. These
two items are the deposit for the Town of Shelburne fire truck totaling $144,799 and the Little
Harbour Fire Department draw down for training totaling $3,000. Regarding the gas tax reserve,
the drawdowns are on track except for an additional unbudgeted expenditure of $20,000 to
contribute to the Town of Shelburne wharf repair.

Revenue: Budgeted: Actual to date:
Rent - CFIA $68,308 $11,831

Rent - ESDC $105,514 $17,406
Province — Fines, Department of Justice $4,500 $S307

Province — Municipal Financial Capacity Grant $86,390 S0

Transfer from Capital Reserve SO SO

Transfer from Operating Reserve $169,131 $147,799
Transfer from Gas Tax Reserve $137,005 $113,820
Total: $570,848 $291,164

Transfer from Reserves:
The projected Transfer from Operating Reserves will be to cover:

Woodland Multi Use Trails Association $10,000
Bridge Inspections $55,000
Welkum Park Topsoil $2,500
Accessibility Coordinator $16,631
Pension Analysis $15,000
Marine Innovation Research $25,000
Chamber of Commerce Operating Support $15,000
Municipal Elections $30,000
Town of Shelburne Fire Truck deposit (Unbudgeted) $144,799
Little Harbour Fire Department Training (Unbudgeted) $3,000
Total: $316,930
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The Transfer from the Gas Tax Reserve is to cover:

Woodland Multi Use Trails Association $10,000
Ohio Ball Field $23,185
Shelburne Arena $93,820
Shelburne Curling Center $10,000
Town Wharf (Unbudgeted) $20,000
Total: $157,005

Transfers to Reserves:

The transfer to operating reserves is $88,711 as per the approved budget

Expenses:
Anticipated expenses are on track according to the budget projections as per the following
table:
Expenses: Budgeted: Actual to date:
Councilors Expenses $25,000 $7,568
UNSM FCM Dues $6,000 $1,218
RCMP $1,099,785 S0
DNA $4,250 S0
Solar Application Fee SO SO
Transfer to Capital Reserves SO SO
Transfer to Operating Reserves $88,711 $88,711
District Grant Fund $35,000 $35,000
Housing Authority $11,178 SO
Corrections SO S0
Public Prosecution $3,500 SO
Regional Library $37,500 $17,900
Regional School Board $1,531,746 $349,109
Total: $2,842,670 $499,506

The remaining balance of the district grant funds (as of 2024-06-20) is as follows:

District 1 $3,500
District 2 $11,925
District 3 $5,012
District 4 $21,566
District 5 $9,205
District 6 $6,135
District 7 $1,800
Total: $59,142
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Deputy CAO

Revenue:

e Revenue for Miscellaneous Income is where it is expected to be for this time of year.

Expenses:

Municipal Administration/Other

General insurances are paid for the year.
Private Road Maintenance Fees are paid for the year and on budget.
All other operational GLs are on target for this time of year including:

0
0
0
(0]
(0]

IT and support services

Legal fees

Elections

Streetlighting

Office operations such as telephone, internet, supplies, etc.

o Agrant of $2,700 was received from AMA for our Wellness Wednesdays
initiative as part of our staff relations budget.

Human Resources (Salaries, deductions, and benefits costs)

All salaries are on target for this time of year.

The two new approved positions have not yet been filled, but it is anticipated
that they will begin this Fall. There will be a savings at year end due to the
delay in hiring.

Page 48



Director of Finance

Revenue:
e The tax bills have been issued with a due date of June 30, 2024.
DEED $41,844 represents actuals for April and May 2024;
o prior fiscal years for 12 months (amounts to May) are:
= 2023/2024 received $360,029 (564,395 to May)
= 2022/2023 received $535,945 ($116,779 to May)
= 2021/2022 received $744,299 (5156,662 to May)
= 2020/2021 received $321,258 ($39,150 to May)
= 2019/2020 received $265,701 ($34,902 to May)
e Federal Grant in Lieu application has been submitted and funding received.
e CBC Grant application has been submitted and funding received.
e Provincial Grant in lieu application was released June 27,2024 and is currently being
researched.

e HST offset application has been submitted and received, this will be over budget as the
amount was higher than in previous years due to construction of the new building.

e Return of investment in the bank accounts interest rate remains strong and expected to
be overbudget.

Expenses:
e Low Income applications as of July 3, 2024, are at 94 with $38,439 allocated; the
deadline is not until February 28, 2025. There were 13 whose taxes were paid in full by
the grant. The breakdown is as follows:

Low Income Amounts Number of Applications Amount of Rebate
$35,250 or less 8 $1,200.00
$29,500 or less 41 $12,272.04
$23,500 or less 45 $24,967.39

Total 94 $38,439.43
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Comparisons for previous years are as follows:

Tax Year Number of applications Budget Actual
$50,000
*income ranges
2024/25 94 changed but grant To date $38.439
amount stayed the
same; S50 tier was
removed
2023/24 185 $50,000 $50,865
2022/23 179 $50,000 $49,095
2021/22 160 $50,000 $43,142
2020/21 $50,000
*First year 173 *income ranges $49,110
application was sent changed as well as the
with the Tax Bill grant amount
2019/20 81 $25,000 $20,540

e Appeals report from PVSC as of June 1,2024 shows there were 255 appeals of which 242
PVSC have reviewed, leaving 13 outstanding to be reviewed by PVSC. Of the 242
reviewed so far by PVSC, 87 were amended, 19 have gone on to NSATT of where three
have been completed, none resulting in being amended. This leaves 16 properties from
NSATT left to review. Last year, at this time, there were 140 appeals and eight
outstanding from NSATT and 2 outstanding from PVSC.

e Allowance for appeals budget is over budget due to appeals submitted to MDS after the
tax bill was issued. There were six fire properties that did not receive adjustment on
2024 roll before tax bill; four of them were new properties outside the original list.

Aged Receivables:
As of July 3, 2024, the total uncollected tax/fees were $1,080,110 plus interest; of this amount,
$163,294 is currently in a tax sale position representing 95 properties.

e Commercial property total $57,480 plus interest
e Residential and Resource and Forest property total $1,016,675 plus interest
e Tax Sale Fees total $5,695 plus interest
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e Private Johns Lake properties total $2,080 plus interest
e Town of Shelburne area rate is $10 plus interest
e Town of Lockeport area rate is $3,870 plus interest

There are six active PACE loans totaling $18,005 plus interest.

New MDS Building:

The Municipalities application to CRA to recoup $329,864.06 in additional ITC Tax credits to CRA
on the new building was successful. The net effect of this credit, as well as the remaining funds
spent in 2023/2024 resulted in the Municipality being able to put back approximately $244,085
to the capital reserve as well as a transfer of lost interest of approximately $13,762 from the
2023/2024 operating budget to the capital reserve.

Overall, the cost of the building since 2017 to present totals approximately $7,444,447 plus cost
of land after a portion was sold, $76,769.42 = Total $7,518,187 (approximately $7,255,914 for
the Rikjak contract). Of this total, a loan from NS Department of Finance and Treasury board
loan was approved and advanced for $3,000,000 and the remaining funds were taken from
reserves.

Barrington Fire — Finance Update:

On December 7,2023, the final application for the Federal Provincial Disaster Financial
Assistance Arrangement (DFAA) Grant Program was sent in the amount of $189,382.75. At the
time of the application, as well as February 15, 2024, April 29, 2024, May 28, 2024, and June 26,
2024, it was requested confirmation as to when we will know the decision and what that
amount would be. On June 26,2024, the province indicated it may be two years before a
decision is made on the application and cannot confirm the amount received, therefore a
receivable cannot be set up as of yet for this grant program.

Collections:
Prewarning Letter

In the first week of May 2024, a Prewarning Letter was mailed to residents whose accounts
were more than $5 in arrears from the 2023/24 tax year. The amounts on the letters detail only
the arrears from 2023/24 that need to be paid before June 30th, 2024. This letter gives notice
to residents to allow them to pay just their 2023/24 arrears by June 30th, 2024 and be removed
from the tax sale list in July 2024 before the Preliminary Notice is sent. Once the Preliminary
Notice is sent, all arrears including 2024/2025 need to be paid in full to be removed from the
tax sale list. There were 363 properties that were sent the Prewarning Letter, representing
S464,163.

Our Tax Clerk and the Executive Assistant to Administration has attempted to contact, or has
spoken to the owners of, 176 of the 363 properties. This contact was conducted through phone
calls, emails, or social media, and involved discussions regarding their arrears. This left 187
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properties that no contact was made outside of the mailed letter. Of these, 141 were paid in full
despite no contact from the owner, and 46 properties where the Tax Clerk was unable to reach
out to them due to lack of contact information. As of July 3, 2024, there were 95 properties that
were still in a tax sale position out of the original list of 363 from May 2024.

Comparisons for previous years are as follows:

Tax Year Number of Properties NumberLc;:tPerreswarning Amount
2024/2025 363 395 $464,163
2023/24 369 414 $579,449
2022/23 488 564 $449,969
2021/22 442 518 $452,558
Preliminary Notice
Preliminary Notice will be sent July 9, 2024
Comparisons for previous years are as follows:
Tax Year Number of Properties NumberNc:‘t:::iminary Amount
2024/25 N/A N/A SN/A
2023/24 131 142 $234,737
2022/23 141 146 $150,168
2021/22 129 140 ~$190,068
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Operations & Protective Services

Revenue:
Item Budgeted Actual YTD
REVENUE $822,289 $614,399.54

Revenue is as expected at this time. We anticipate increased revenues next quarter from
tipping fees now that higher user fees have been implemented at the RMRF site.

Expenses:

Item Budgeted Actual YTD
PUBLIC WORKS $289,967.00 | $53,822.65
BY LAW ENFORCEMENT $62,750.00 $4,179.29
SEWAGE TREATMENT OPERATIONS $116,500.00 $14,181.99
INSPECTION SERVICES $41,725.00 $3,625.56
EMERGENCY SERVICES $640,227.00 $262,130.27
SHARED SERVICES ADMINISTRATION $11,485.00 $1,022.35
WASTE DIVERSION $81,268.00 $16,562.21
C&D OPERATION $303,313.00 | $23,400.23
SOLID WASTE $784,957.00 $110,001.25
WIND TURBINE $12,800.00 $1,493.72

Expenses are as expected for this time of year for all areas except emergency services. The GL
00-22420-781 Grant Shelburne Fire Department falls under this section. The Town of Shelburne
has ordered a new fire truck and as per our service contract we were required to pay our
portion of the downpayment upfront. This resulted in an unbudgeted $144,799.50 from the

Grant Shelburne Fire Department GL.
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Economic & Community Development

Revenue:
Revenue is as expected for this quarter.

Item Budgeted Actual YTD

Summer Event Revenue $13,870 $10,670

Fall Event Revenue $3,645 $3,645

Winter Event Revenue $3,780 $3,780
Expenses:

All expenses are on budget and as expected for this quarter.

Item Budgeted Actual YTD
Community Development $62,500 $24,027.35
Website Maintenance $8,000 $6,589.46
Planning General $10,000 $156.42
Grants to Organizations $67,250 $6,479.40
Economic Development $100,000 $57,355
Spring Event $3,000 $2,855
Summer Event $36,500 $1,006
Healthcare $18,500 $10,833
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Recreation & Parks

Budgeted revenue is $130,944. Actual year to date revenues total $40,111, which
includes revenue from a grant, contribution amounts for the Accessibility
Coordinator position, and Community Use rentals. This will increase as funds are
received for summer programs registration payments.

Budgeted expenses are $333,297. Actual year to date expenses total $114,668,
which includes the Recreation Operating budget, Community Use budget and MPAL
budget. Expenses are on track for this time of the fiscal year.

The contribution amount of $93,820 for the Shelburne County Arena roof repairs
has been distributed.

The contribution amount of $10,000 for the Shelburne County Curling Centre
refrigeration plant repairs has been distributed.

No other budgeted contributions have been distributed (i.e. WMTA trails, Ohio ball
field).

Page 55



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2025

Printed: 11:49:06AM 07/03/2024

Page 1

ACCOUNT TITLE

REVENUE

TAXES
ASSESSABLE PROPERTY
COMMERCIAL
RESOURCE
AREA RATES
BUSINESS PROPERTY
OTHER TAXES

TOTAL TAXES

FEDERAL GOVERNMENT AND AGENCIES

GRANT IN LIEU
FEDERAL GOVERNMENT AGENCIES
TOTAL FEDERAL GOVERNMENT AND

AGENCIES

PROVINCIAL GOVERNMENT AND

AGENCIES

PROVINCIAL GOVERNMENT

PROVINCIAL GOVERNMENT AGENCIES

TOTAL PROVINCIAL GOVERNMENT AND
AGENCIES

FEDERAL GAS TAX CONTRIBUTION

SALE OF SERVICES

RETURN ON INVESTMENT

UNCONDITIONAL TRANSFERS
PROVINCIAL GOVERNMENT
TOTAL UNCONDITIONAL TRANSFERS

OTHER TRANSFERS

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
5,608,218.00 5,609,344.86 (1,126.86) 100.02 0.00 5,091,395.84 5,093,484.00
694,690.00 698,704.83 (4,014.83) 100.58 0.00 629,325.60 630,772.00
716,418.00 716,508.82 (90.82) 100.01 0.00 708,375.21 709,410.00
40,249.00 40,171.06 77.94 99.81 0.00 37,221.12 37,249.00
28,213.00 29,384.40 (1,171.40) 104.15 0.00 28,213.77 27,994.00
320,000.00 41,844.57 278,155.43 13.08 0.00 360,029.06 300,000.00
7,407,788.00 7,135,958.54 271,829.46 96.33 0.00 6,854,560.60 6,798,909.00
5,584.00 7,093.24 (1,509.24) 127.03 0.00 5,584.10 4,945.00
453.00 598.31 (145.31) 132.08 0.00 453.64 402.00
6,037.00 7,691.55 (1,654.55) 127.41 0.00 6,037.74 5,347.00
242,212.00 2,827.00 239,385.00 1.17 0.00 243,358.81 235,092.00
19,064.00 19,408.00 (344.00) 101.80 0.00 19,064.00 10,851.00
261,276.00 22,235.00 239,041.00 8.51 0.00 262,422.81 245,943.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,381,750.00 746,164.74 635,585.26 54.00 0.00 1,497,434.60 1,450,563.00
46,000.00 42,988.82 3,011.18 93.45 0.00 185,044.06 50,000.00
99,390.00 78,131.88 21,258.12 78.61 0.00 106,998.52 81,172.00
99,390.00 78,131.88 21,258.12 78.61 0.00 106,998.52 81,172.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2025
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Page 2

ACCOUNT TITLE

CGC FIRE DEPARTMENT DEBT
SERVICE
TRANSFER FROM CAPITAL RESERVE

TRANSFER FROM SPECIAL PURPOSE
RESERVE

LOAN PROCEEDS MFC ToflL 2020 FIRE
TRUCK

TRANSFER FROM OPERATING
RESERVE

TRANSFER FROM GAS TAX RESERVE

TOTAL OTHER TRANSFERS

TOTAL REVENUE

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
169,131.00 147,799.50 21,331.50 87.39 0.00 145,950.65 66,379.00
137,005.00 113,820.00 23,185.00 83.08 0.00 62,499.00 145,788.00
306,136.00 261,619.50 44,516.50 85.46 0.00 208,449.65 212,167.00
9,508,377.00 8,294,790.03 1,213,586.97 87.24 0.00 9,120,947.98 8,844,101.00
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The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2025

Printed: 11:49:06AM 07/03/2024

Page 3

ACCOUNT TITLE

EXPENDITURES

LEGISLATIVE
WARDEN HONORARIUM
WARDEN EXPENSE

DEPUTY WARDEN HONORARIUM

COUNCILLOR HONORARIUM
COUNCILLOR TRAVEL
ELECTIONS
UNSM FCM DUES

TOTAL LEGISLATIVE

ADMINISTRATIVE
SALARY
BENEFITS
INFORMATION TECHNOLOGY
PROFESSIONAL DUES
INSURANCE

CONTRACTED ADMIN SERVICES

ADVERTISING

POSTAGE

OFFICE SUPPLIES
TELEPHONE

LEGAL SERVICES
STAFF RELATIONS
OTHER GENERAL ADMIN

OCCUPATIONAL HEALTH & SAFETY

TRAVEL
STAFF TRAINING

EMPLOYMENT ASSISTANCE
PROGRAM
TOTAL ADMINISTRATIVE

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
33,621.00 9,015.97 24,605.03 26.82 0.00 32,353.79 32,398.00
27,823.00 7,094.97 20,728.03 25.50 0.00 25,465.65 26,809.00
114,205.00 30,334.36 83,870.64 26.56 0.00 108,851.12 110,040.00
25,000.00 7,627.52 17,372.48 30.51 0.00 19,550.27 25,000.00
30,000.00 2,822.06 27,177.94 9.41 0.00 469.29 0.00
6,000.00 1,217.90 4,782.10 20.30 0.00 5,787.10 5,278.00
236,649.00 58,112.78 178,536.22 24.56 0.00 192,477.22 199,525.00
556,154.00 144,548.42 411,605.58 25.99 0.00 481,925.30 516,869.00
114,006.00 30,019.58 83,986.42 26.33 0.00 87,926.98 105,341.00
100,500.00 33,941.27 66,558.73 33.77 0.00 89,138.09 105,533.00
3,000.00 2,044.01 955.99 68.13 0.00 2,622.78 3,000.00
74,374.00 76,591.00 (2,217.00) 102.98 0.00 70,831.95 59,432.00
157,750.00 64,517.44 93,232.56 40.90 0.00 181,660.64 215,727.00
26,500.00 5,045.01 21,454.99 19.04 0.00 17,038.44 22,500.00
17,755.00 9,546.90 8,208.10 53.77 0.00 19,290.01 17,755.00
15,500.00 5,021.95 10,478.05 32.40 0.00 14,933.74 15,500.00
14,380.00 1,044.93 13,335.07 7.27 0.00 14,150.88 12,380.00
27,000.00 2,624.36 24,375.64 9.72 0.00 46,557.43 47,000.00
7,000.00 25.79 6,974.21 0.37 0.00 1,558.68 2,500.00
10,000.00 2,580.60 7,419.40 25.81 0.00 16,045.45 10,000.00
5,000.00 965.03 4,034.97 19.30 0.00 3,637.15 5,500.00
11,500.00 7,271.08 4,228.92 63.23 0.00 9,685.57 11,500.00
16,800.00 700.33 16,099.67 417 0.00 3,900.47 16,800.00
1,000.00 974.61 25.39 97.46 0.00 967.23 900.00
1,158,219.00 387,462.31 770,756.69 33.45Page 58 0.00 1,061,870.79 1,168,237.00



The Municipality of the District of Shelburne
General Operating Fund Revenue and Expenses

For the Period Ending Mar 2025

Printed: 11:49:06AM 07/03/2024

Page 4

ACCOUNT TITLE

TAXATION & ACCOUNTING
SALARY
BENEFITS
AUDITING SERVICES
PROFESSIONAL DUES
TRAVEL
LOW INCOME TAX EXEMPTIONS

TAX EXEMPTIONS - COMMUNITY
GROUPS
ALLOWANCE FOR APPEALS

TAX SALE
TOTAL TAXATION & ACCOUNTING

BUILDING SERVICES

COURT HOUSE - MAINTENANCE &
REPAIRS

COURT HOUSE - INSURANCE

MDS BUILDING — MAINTENANCE &
REPORTS
MDS BUILDING - INSURANCE

PUBLIC WORKS - MAINTENANCE &
REPAIRS
PUBLIC WORKS - UTILITIES

PUBLIC WORKS-INSURANCE
PUBLIC WORKS-VEHICLE
TOTAL BUILDING SERVICES

POLICE PROTECTION
RCMP
DNA
LOCKUP
TOTAL POLICE PROTECTION

FIRE PROTECTION

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
221,684.00 60,838.06 160,845.94 27.44 0.00 214,293.99 211,516.00
44,498.00 13,217.75 31,280.25 29.70 0.00 37,116.04 41,170.00
31,000.00 20,643.40 10,356.60 66.59 0.00 41,957.11 42,000.00
50,000.00 38,439.43 11,560.57 76.88 0.00 50,865.34 50,000.00
38,915.00 38,915.97 (0.97) 100.00 0.00 33,582.98 33,040.00
12,000.00 20,340.82 (8,340.82) 169.51 0.00 29,655.33 14,000.00
31,000.00 726.87 30,273.13 2.34 0.00 46,048.53 29,500.00
429,097.00 193,122.30 235,974.70 45.01 0.00 453,519.32 421,226.00
41,852.00 6,989.13 34,862.87 16.70 0.00 38,002.09 91,750.00
5,765.00 6,146.00 (381.00) 106.61 0.00 5,013.00 7,385.00
191,706.00 38,976.23 152,729.77 20.33 0.00 119,151.94 107,915.00
33,083.00 34,258.00 (1,175.00) 103.55 0.00 32,193.00 10,000.00
16,000.00 932.28 15,067.72 5.83 0.00 13,093.46 18,500.00
12,500.00 744.34 11,755.66 5.95 0.00 6,764.49 9,000.00
4,742.00 4,742.00 0.00 100.00 0.00 4,123.00 7,147.00
13,500.00 5,055.25 8,444.75 37.45 0.00 12,724.83 6,000.00
319,148.00 97,843.23 221,304.77 30.66 0.00 231,065.81 257,697.00
1,099,785.00 0.00 1,099,785.00 0.00 0.00 1,032,662.00 1,134,000.00
4,250.00 0.00 4,250.00 0.00 0.00 4,318.40 5,029.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,104,035.00 0.00 1,104,035.00 0.00 0.00 1,036,980.40 1,139,029.00
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ACCOUNT TITLE

MUNICIPAL FIRE DEPARTMENT
GRANTS

SHELBURNE FIRE DEPARTMENT
GRANT

LOCKEPORT FIRE DEPARTMENT
GRANT

FIRE EQUIP-COMPRESSOR REPAIRS

CAPITAL ASSISTANCE TO FIRE DPS
FIRE PROTECTION - HYDRANTS

FIRE DEPARTMENT TRAINING &
EQUIPMENT
DRY HYDRANTS

FIRE PROTECTION - INSURANCE
FIRE DEPARTMENT RADIO LICENSE
TOTAL FIRE PROTECTION

BY-LAW ENFORCEMENT
SALARY AND BENEFITS
VEHICLE
TRAVEL
PROPERTY CLEAN UP
OTHER

TOTAL BY-LAW ENFORCEMENT

ROAD TRANSPORT
STREET LIGHTING
CLASS J ROADS
TOTAL ROAD TRANSPORTATION

SEWAGE TREATMENT OPERATIONS
SALARY & BENEFITS
TRAINING
OTHER

TOTAL SEWAGE TREATMENT
OPERATIONS

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
323,857.00 73,204.35 250,652.65 22.60 0.00 292,336.00 292,333.00
105,606.00 144,799.50 (39,193.50) 137.11 0.00 87,999.75 88,000.00
60,936.00 26,301.74 34,634.26 43.16 0.00 48,992.63 59,478.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
35,000.00 0.00 35,000.00 0.00 0.00 61,307.84 35,000.00
50,000.00 0.00 50,000.00 0.00 0.00 47,517.59 50,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
5,000.00 0.00 5,000.00 0.00 0.00 5,000.00 5,000.00
18,084.00 9,186.00 8,898.00 50.80 0.00 22,594.92 18,084.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
598,483.00 253,491.59 344,991.41 42.36 0.00 565,748.73 547,895.00
98,786.00 25,905.34 72,880.66 26.22 0.00 93,387.55 95,066.00
16,000.00 3,849.02 12,150.98 24.06 0.00 10,174.25 13,500.00
200.00 0.00 200.00 0.00 0.00 0.00 200.00
45,000.00 0.00 45,000.00 0.00 0.00 36,213.30 35,000.00
1,550.00 330.27 1,219.73 21.31 0.00 1,469.81 1,600.00
161,536.00 30,084.63 131,451.37 18.62 0.00 141,244.91 145,366.00
167,047.00 26,510.85 140,536.15 15.87 0.00 161,032.70 156,119.00
40,417.00 9,974.00 30,443.00 24.68 0.00 38,583.00 36,292.00
207,464.00 36,484.85 170,979.15 17.59 0.00 199,615.70 192,411.00
164,772.00 25,314.45 139,457.55 15.36 0.00 94,982.14 95,301.00
10,000.00 344.14 9,655.86 3.44 0.00 0.00 10,000.00
2,500.00 110.83 2,389.17 4.43 0.00 1,477.97 10,000.00
177,272.00 25,769.42 151,502.58 14.54Page 60 0.00 96,460.11 115,301.00
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General Operating Fund Revenue and Expenses
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Page 6

ACCOUNT TITLE

SEWAGE TREATMENT
SEWER MAINTENANCE
PUMPING STATION UTILITY

PUMPING STATION - MAINTENANCE
AND REPAIR
PLANT - UTILITY

PLANT - MAINTENANCE AND REPAIR
TOTAL SEWAGE TREATMENT

ENVIRONMENTAL
ADMINISTRATION
BUILDING INSPECTION
FIRE INSPECTION
WASTE DIVERSION
C&D OPERATION
SOLID WASTE

TOTAL ENVIRONMENTAL

WIND TURBINE
MAINTENANCE
INSURANCE

TOTAL WIND TURBINE

COMMUNITY & ECONOMIC
DEVELOPMENT

LITTER ABATMENT

SOLAR PROJECT

HEALTH CARE

ECONOMIC DEVELOPMENT
SENIOR SAFETY

ICSP IMPLEMENTATION
GRANTS TO ORGANIZATION

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
20,000.00 2,294.81 17,705.19 11.47 0.00 34,985.70 55,000.00
15,500.00 1,330.78 14,169.22 8.59 0.00 10,348.14 15,000.00
26,500.00 0.00 26,500.00 0.00 0.00 14,491.85 20,000.00
35,000.00 6,276.49 28,723.51 17.93 0.00 32,835.98 27,000.00
7,000.00 3,824.94 3,175.06 54.64 0.00 26,412.66 22,000.00
104,000.00 13,727.02 90,272.98 13.20 0.00 119,074.33 139,000.00
128,177.00 32,751.86 95,425.14 25.55 0.00 92,382.71 103,879.00
186,097.00 27,521.26 158,575.74 14.79 0.00 72,349.08 80,005.00
22,168.00 374.65 21,793.35 1.69 0.00 18,637.09 20,014.00
150,434.00 33,914.12 116,519.88 22.54 0.00 110,410.71 145,849.00
433,587.00 57,008.05 376,578.95 13.15 0.00 252,240.08 256,491.00
784,957.00 110,001.25 674,955.75 14.01 0.00 778,618.22 713,327.00
1,705,420.00 261,571.19 1,443,848.81 15.34 0.00 1,324,637.89 1,319,565.00
12,800.00 1,493.72 11,306.28 11.67 0.00 7,757.92 12,800.00
2,246.00 1,832.00 414.00 81.57 0.00 1,953.00 2,827.00
15,046.00 3,325.72 11,720.28 22.10 0.00 9,710.92 15,627.00
4,500.00 2,100.00 2,400.00 46.67 0.00 4,500.00 4,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
18,500.00 10,833.75 7,666.25 58.56 0.00 83,327.93 104,500.00
100,000.00 57,355.32 42,644.68 57.36 0.00 201,712.17 217,773.00
18,026.00 0.00 18,026.00 0.00 0.00 16,424.47 16,425.00
62,500.00 23,220.18 39,279.82 37.15 0.00 50,507.22 51,350.00
67,250.00 64,979.40 2,270.60 96.62Page 61 0.00 65,631.07 67,250.00
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ACCOUNT TITLE

EVENTS

TOTAL COMMUNITY & ECONOMIC
DEVELOPMENT

RECREATION & CULTURAL SERVICES
SALARY
BENEFITS
TRAINING
SUMMER STAFF SALARY
SUMMER STAFF BENEFITS
SUMMER STAFF TRAVEL
VEHICLE
MISCELLANEOUS
STAFF EXPENSES
SUMMER STAFF TRAINING
OFFICE EXPENSE
MEMBERSHIPS
GRANTS TO ORGANIZATION
ADVERTISING
ADVISORY COMMITTEE
COMMUNITY USE COORD
PROGRAMS
COMMUNITY USE PROGRAM
MPAL PROGRAM

TOTAL RECREATION & CULTURAL
SERVICES

RECREATION AND PARKS FACILITIES
FACILITIES DEVELOPMENT
SASI SERVICE AGREEMENT
MAINTENANCE & EQUIPMENT
SHELBURNE COUNTY ARENA

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
67,000.00 3,861.63 63,138.37 5.76 0.00 57,087.66 58,235.00
337,776.00 162,350.28 175,425.72 48.06 0.00 479,190.52 520,033.00
159,005.00 42,347.50 116,657.50 26.63 0.00 139,351.32 138,173.00
28,616.00 8,424.68 20,191.32 29.44 0.00 25,589.62 25,936.00
1,000.00 75.00 925.00 7.50 0.00 580.00 500.00
85,992.00 18,481.58 67,510.42 21.49 0.00 79,432.08 82,795.00
6,765.00 1,555.41 5,209.59 22.99 0.00 6,053.06 6,471.00
10,500.00 4,188.83 6,311.17 39.89 0.00 7,769.95 8,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,000.00 314.02 685.98 31.40 0.00 827.15 1,000.00
3,000.00 847.90 2,152.10 28.26 0.00 3,085.21 3,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,000.00 448.00 552.00 44.80 0.00 720.00 1,000.00
2,000.00 33.87 1,966.13 1.69 0.00 4,335.56 4,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
10,000.00 0.00 10,000.00 0.00 0.00 10,000.00 10,000.00
25,000.00 933.84 24,066.16 3.74 0.00 24,292.87 25,000.00
8,598.00 347.63 8,250.37 4.04 0.00 5,154.46 9,085.00
67,399.00 16,281.62 51,117.38 24.16 0.00 73,426.55 64,570.00
409,875.00 94,279.88 315,595.12 23.00 0.00 380,617.83 379,530.00
125,685.00 10,000.00 115,685.00 7.96 0.00 122,053.64 92,000.00
17,000.00 2,045.39 14,954.61 12.03 0.00 14,727.88 16,000.00
124,512.00 93,820.00 30,692.00 75.35 0.00 30,090.00 123,910.00
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ACCOUNT TITLE

TOTAL RECREATION AND PARKS
FACILITIES

FISCAL SERVICES
BANK CHARGE
PENSION FEE
PAYROLL FEE
LOANS
VALUATION ALLOWANCE

TRANSFERS TO SPECIAL PURPOSE
RESERVE

TRANSFER TO GAS TAX RESERVE
TRANSFER TO CAPITAL RESERVE
TRANSFER TO OPERATING RESERVE
CAPITAL FROM OPERATING
DISTRICT GRANT FUND
SOU WEST NOVA TRANSIT

TOTAL FISCAL SERVICES

CONDITIONAL TRANSERS
CORRECTIONS
PUBLIC PROSECUTION
ASSESSMENT SERVICES
REGIONAL LIBRARY
REGIONAL SCHOOL BOARD
TOTAL CONDITIONAL TRANSERS

UNCONDITIONAL TRANSERS
HOUSING AUTHORITY
AREA RATE

TOTAL UNCONDITIONAL TRANSERS

EMERGENCY MANAGEMENT

2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
267,197.00 105,865.39 161,331.61 39.62 0.00 166,871.52 231,910.00
5,000.00 217.53 4,782.47 4.35 0.00 25,281.37 27,500.00
500.00 0.00 500.00 0.00 0.00 351.29 500.00
1,600.00 (1.17) 1,601.17 (0.07) 0.00 1,449.31 1,000.00
314,255.00 259,484.47 54,770.53 82.57 0.00 79,597.56 137,187.00
5,000.00 0.00 5,000.00 0.00 0.00 5,000.00 5,000.00
5,206.00 5,128.57 77.43 98.51 0.00 1,739.22 1,767.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 13,762.65 0.00
88,711.00 88,711.00 0.00 100.00 0.00 100,756.00 100,756.00
8,884.00 8,884.00 0.00 100.00 0.00 8,884.00 8,884.00
35,000.00 35,000.00 0.00 100.00 0.00 28,000.00 28,000.00
25,000.00 0.00 25,000.00 0.00 0.00 15,000.00 15,000.00
489,156.00 397,424.40 91,731.60 81.25 0.00 279,821.40 325,594.00
0.00 0.00 0.00 0.00 0.00 75,339.59 86,248.00
3,500.00 0.00 3,500.00 0.00 0.00 1,342.00 3,228.00
143,636.00 35,909.03 107,726.97 25.00 0.00 141,420.68 141,421.00
37,500.00 17,900.00 19,600.00 47.73 0.00 34,100.00 34,100.00
1,531,746.00 349,109.04 1,182,636.96 22.79 0.00 1,396,436.16 1,396,504.00
1,716,382.00 402,918.07 1,313,463.93 23.47 0.00 1,648,638.43 1,661,501.00
11,178.00 0.00 11,178.00 0.00 0.00 13,000.91 7,824.00
14,500.00 14,500.00 0.00 100.00 0.00 14,500.00 14,500.00
25,678.00 14,500.00 11,178.00 56.47 0.00 27,500.91 22,324.00
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ACCOUNT TITLE 2024/2025 2024/2025 2024/2025 2024/2025 2024/2025 2023/2024 2023/2024
Budget YTD Actual Bud Remain $ % to Date Forecast YTD Actual Budget
SEARCH AND RESCUE 4,200.00 0.00 4,200.00 0.00 0.00 13,200.00 13,470.00
SHELBURNE COUNTY EMO 41,744.00 9,348.44 32,395.56 22.39 0.00 210,234.32 28,860.00
TOTAL EMERGENCY MANAGEMENT 45,944.00 9,348.44 36,595.56 20.35 0.00 223,434.32 42,330.00
TOTAL EXPENDITURES 9,508,377.00 2,547,681.50 6,960,695.50 26.79 0.00 8,638,481.06 8,844,101.00

SUMMARY

TOTAL REVENUE 9,508,377.00 8,294,790.03 1,213,586.97 87.24 0.00 9,120,947.98 8,844,101.00
TOTAL EXPENDITURES 9,508,377.00 2,547,681.50 6,960,695.50 26.79 0.00 8,638,481.06 8,844,101.00
0.00 5,747,108.53 (5,747,108.53) 0.00 0.00 482,466.92 0.00

SURPLUS/(DEFICIT)
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Municipality of
Shelburne
Pt

STAFF REPORT

6(a)

TO: Municipal Council

FROM: Erin Hartley, Deputy CAO

APPROVED BY: Erin Hartley, Deputy CAO

DATE: July 10, 2024

SUBJECT: Surplus Contents — 136 Hammond Street
ORIGIN

Anticipated sale or demolition of 136 Hammond Street, Shelburne, NS.

DISCUSSION

Upon opening of the new municipal administration building at 414 Woodlawn Drive
in 2023 all necessary contents from 136 Hammond Street (old municipal
administration building) were moved or stored elsewhere.

The remaining items (including various office furnishing, storage units, electronics,
etc) are no longer required for municipal operations and can be deemed as surplus
contents.

Once deemed surplus, these contents will be offered to groups in the community
(likely non-profit or charitable status) that offer a service or benefit to municipal
residents.

It is anticipated that over the coming weeks an open house will be advertised and held
to offer these items at no cost to groups who meet this criteria. This will be a one day
event, on a first come — first served basis, where the items must be taken away (no
holds).

The goal is to support our community by offering these items free of charge and to
clear out the vacant building preparing it for future sale or demolition.
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RECOMMENDATION

Be it resolved that the Council of the Municipality of the District of Shelburne
declare the contents of 136 Hammond Street, as surplus; and

That, if surplus contents are to be distributed, an open house be held to offer these

contents free of charge to organizations in the community that provide a service or
benefit to municipal residents on a first come — first served basis.

OTHER CONSIDERATIONS

There is currently an Expression of Interest out for the sale of 136 Hammond Street,
which has a deadline of July 12, 2024. If the Municipality receives an Expression of
Interest that states they wish to include the contents, it should be considered before
advertising the open house.
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Muntcipality of 7(3)
Shelburne :
Inspection Depariment
414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3494 - Fax: (902) 875-1278

Naturally Yours

MEMORANDUM

TO: Warren MaclLeod, CAO
FROM: Andrew Goreham
Manager of Inspection Services

DATE: July 2, 2024
RE: June Monthly Building Report

Fiscal Year 2024/2025 2023/2024
Number of Permits Issued in June 1 11
Number of Permits Issued to Date 32 37
Construction Values for June $ 1,120,000.00 $ 1,420,000.00
Total Construction to Date $ 2,275,500.00 $ 3,195,500.00
Highlights:

e 3 New Dwelling - $800,000.00

Yours very truly,

Tz

Andrew Goreham, CRBO, CFI
Director of Inspection Services
/aad

Andrew Goreham, Manager of Inspection Services

l ham@municinalitofshell
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runleipality of AUdit committee

Last Updated:

Sh etﬂfﬁ” Report to Council June 19, 2024
SR -
' = 2024/2025 8 (a) ( i)
Meeting Date: Discussion and Action Items
Tuesday, July 2, 2024 Review of 2023/2024 Audit:

Presentation by Gloria Banks

Year to Date Audit Committee Report to Council:
Presentation by Ron Coole, Chair
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