
STAFF REPORT 

 

TO:    Warden and Members of Shelburne Municipal Council 

 

FROM:  Val Kean, Director of Economic & Community Development 

       

APPROVED BY:  Warren MacLeod, Chief Administrative Officer 

 

DATE:    July 24, 2024  

 

SUBJECT:    Replenishment of Reserve – Economic Development  

__________________________________________________________________ 

PURPOSE 

To recommend Council replenish the Economic Development Reserve, for consideration 

of future non-capital economic development related projects.  

 

RECOMMENDATION 

It is recommended that: 

 

The Municipality of the District of Shelburne approve the reallocation of $250,000, from 

the Operating Reserve to the Economic Development Reserve. 

 

BACKGROUND 

In fiscal year 2021/2022, Council created an Economic Development Reserve with a 

balance of $250,000, to be used for consideration of future economic development 

initiatives and projects.  In the 2022/2023 and 2023/2024 fiscal years, Council has 

approved projects totaling $250,000, coming from this reserve, leaving no remaining 

balance. Approved projects include video creation and marketing, AREA solar project 

and the development of our economic model. 

 

DISCUSSION 

In the 2023/2024 operating budget Council have approved the funds to complete an 

Economic and Housing Development strategy.  This strategy is now close to completion 

and staff will work on an action plan with recommendations for Council on how the 

Municipality should proceed with the leverage and development of municipal property.  

Staff recommend that Council replenish the Economic Development Reserve to best 

position us to actively seek any partnerships, initiatives, and future development 

opportunities.   

 

The 2024/2025 budget has allocated $25,000, from the Economic Development Reserve 

to be spent on Marine Innovation and Research.  This will leave a remaining balance of 

$225,000 for Council to consider future recommendations for economic development 

initiatives. 

 

BUDGET IMPLICATIONS 

A total of $250,000 will be reallocated from the operating reserve. 


