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REGULAR SESSION OF THE 53rd COUNCIL  
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
DECEMBER 11, 2024 | 6:00 PM  

AGENDA 

TIME PAGES 

1. CALL TO ORDER 6:00 pm 

2. APPROVAL OF AGENDA

a. December 11, 2024 1-2

3. APPROVAL OF MINUTES

a. November 13, 2024 3-13

4. BUSINESS ARISING

5. PRESENTATIONS

a. Anita DeMings – 20 Years of Service Award – Warden Penny Smith
b. Black History Commemorative Initiative – Davie Hartley
c. Sou’West Nova Transit Association – Kevin Curry, Executive Director

6:00 pm 

6:05 pm 

6:35 pm 

16 

17-27

6. ECONOMIC & COMMUNITY DEVELOPMENT

a. Grants to Organizations Policy Revision* – Val Kean, Director of Economic &
Community Development

28-53

7. ADMINISTRATION

a. 2024 Municipal Elections Update – Erin Hartley, Deputy CAO
b. Terms of Reference Update - Audit Committee*– Erin Hartley, Deputy CAO
c. Nova Scotia Power Easement Re: 787 Woodlawn Drive* – Warren MacLeod,

CAO
d. Advocacy Letter Re: School Bus Drivers – Warden Penny Smith

i) Tri-County Regional Centre for Education Letter sent to
Parents/Guardians Re: Bus Route Time Changes

e. Roseway Manor Board – Council Member Appointment* - Erin Hartley

54-62

63-67

68-74

75 

76 
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TIME PAGES 

8. OPERATIONS & PROTECTIVE SERVICES 

a. Appointment of Building Official & Fire Inspector* – Marcia d’Eon, Director 
of Operations & Protective Services 

b. Wastewater Collection/Sewage Treatment - Unbudgeted Purchase* – 
Marcia d’Eon, Director of Operations & Protective Services 

c. Monthly Building Report – November 2024 

  

77-78 

 

79-86 

87 

9. FINANCE 

a. Tax Sale Policy Amendment* - Warren MacLeod, CAO 

  

88-90 

10.  CORRESPONDENCE 

a. Letter from Town of Shelburne Re: Municipal Planning Strategy and Land 
Use By-Law Engagement 

  

91 

11. COMMITTEE REPORTS/WARDEN UPDATE 

a. Committee Reports 
b. Warden’s Update 

  

12.  IN-CAMERA 

a. Contract Negotiations as per the MGA 22 (2)(e) 
b. Acquisition, Sale, Lease and Security of Municipal Property as per the MGA 

22 (2)(a) 

  

13.  ADJOURNMENT   
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Warren MacLeod, CAO         Penny Smith, Warden 

Warren.MacLeod@municipalityofshelburne.ca   www.municipalityofshelburne.ca     warden@municipalityofshelburne.ca 

Naturally Yours 

REGULAR SESSION OF THE 53rd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, November 13, 2024 

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on 
Wednesday, November 13, 2024, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Warden Penny Smith  
Deputy Warden Heidi Wagner 
Councillor Paula Sutherland 
Councillor Sherry Thorburn Irvine 
Councillor Ron Coole  
Councillor Dale Richardson  

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO 
Erin Hartley, Deputy CAO 
Adam Dedrick, Director of Recreation & Parks 
Marcia d’Eon, Director of Operations & Protective Services 
Nicole Blades, Recording Secretary 

REGRETS: 
Councillor Anthony Gosbee 

1. CALL TO ORDER:
The meeting was called to order at 6:04 pm by Acting Chair, Erin Hartley, Deputy CAO. 

2. SWEARING IN OF COUNCILLORS:
Erin Hartley, Deputy CAO, welcomed Council and their guests to the Swearing-In of the 53rd Council of 
the Municipality of the District of Shelburne. 

Ms. Hartley introduced Judge Jim Burrill and expressed appreciation for his administration of the Oaths 
of Office. Each Councillor was introduced as they were asked to read and sign their Oath of Office, 
witnessed by Judge Burrill. 
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District 1 – Paula Sutherland 
District 2 – Penny Smith  
District 3 – Sherry Thorburn Irvine 
District 5 – Heidi Wagner 
District 6 – Ron Coole 
District 7 – Dale Richardson 
 
Anthony Gosbee, District 4, was not able to attend the meeting on November 13, 2024; however, he did 
attend the Municipal Office on November 15, 2024 and take his Oath of Office before the Municipal 
Clerk. 
 
Ms. Hartley thanked Judge Burrill and congratulated the 53rd Council of the Municipality of the District of 
Shelburne. 
 

3. ELECTION OF OFFICERS: 
a. Warden 
b. Deputy Warden 
c. Destruction of Ballots (if applicable) 

 
3(a) Erin Hartley, Deputy CAO, called for nominations of Warden. Councillor Penny Smith was 
nominated and accepted the nomination of Warden for the Municipality of the District of Shelburne. 
Councillor Dale Richardson was nominated and declined the nomination of Warden for the Municipality 
of the District of Shelburne. There being no more nominations, Councillor Smith was acclaimed as 
Warden and took her seat as Chairperson of the meeting. 
 
3(b) Warden Penny Smith called for nominations of Deputy Warden. Councillor Dale Richardson was 
nominated and accepted the nomination of Deputy Warden for the Municipality of the District of 
Shelburne. Councillor Heidi Wagner was nominated and accepted the nomination of Deputy Warden for 
the Municipality of the District of Shelburne. 
 
A secret ballot vote was held, and Erin Hartley, Deputy CAO, informed Council of a tie. Following the 
guidelines of the MGA, one ballot for Councillor Richardson and one ballot for Councillor Wagner were 
placed in the voting box. Warren MacLeod, CAO, pulled one ballot from the box to determine the Deputy 
Warden. Councillor Wagner was declared Deputy Warden of the Municipality of the District of 
Shelburne. 
 
3(c) MOTION: DESTRUCTION OF BALLOTS 

 Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne 
approve the destruction of ballots. 

- MOTION CARRIED 
 

4. APPROVAL OF AGENDA: 
a. November 13, 2024 
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4(a) MOTION: APPROVAL OF AGENDA – NOVEMBER 13, 2024 

 Being duly moved and seconded, be it resolved that the Agenda for November 13, 2024, be 
approved. 

- MOTION CARRIED 

5. APPROVAL OF MINUTES: 
a. October 9, 2024 

 
5(a) MOTION: APPROVAL OF MINUTES – OCTOBER 9, 2024 

 Being duly moved and seconded, be it resolved that the Minutes of October 9, 2024, be 
approved as circulated. 

- MOTION CARRIED 
    

6. BUSINESS ARISING: 
There was no business arising. 
 

7. RECREATION & PARKS: 
a. RFP Award – Inspection of Trail Bridges – Adam Dedrick, Director of Recreation & Parks 

 
7(a) Adam Dedrick, Director of Recreations & Parks, presented the RFP Award – Inspection of Trail 
Bridges staff report. 
 
Mr. Dedrick advised Council that an RFP was issued for the inspections of four trail bridges including the 
Roseway River Trail Bridge, Roseway River Trail Bailey Bridge, Tom Tigney Trail Bridge and the Sable River 
Footbridge.  
 
Three of the four bridges require inspections to be completed every five years mandated by the 
Department of Natural Resources and Renewal. The same protocols are followed for the fourth bridge.  
 
The RFP outlined a scope of work that included conducting inspections indicating the general condition 
of the bridges and a provisional item for maintenance plans with cost estimates for all required repairs 
for the Roseway River Trail Bridge and the Tom Tingley Trail Bridge. 
 
There were four submissions received and scored based on five factors including adherence to 
submission requirements, ability to complete the scope of work, timeline, experience, and price/value. 
 
 MOTION: RFP AWARD – INSPECTIONS OF TRAIL BRIDGES 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 
of Shelburne award the Inspections of Trail Bridges RFP to Stantec Consulting Limited, for the 
amount of $28,537.65 plus HST to be taken from the Operating Reserve. 

- MOTION CARRIED 
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8. OPERATIONS & PROTECTIVE SERVICES 
a. RFP Award – Design, Supply & Installation of Solar PV Array – Marcia d’Eon, Director of 

Operations & Protective Services 
b. RFP Award – EV Charging Stations – Marcia d’Eon, Director of Operations & Protective 

Services 
c. RFP Award – Owner’s Engineer Services – Marcia d’Eon, Director of Operations & 

Protective Services 
d. Advocacy Letters Requested for Improved Telephone Line Services – Marcia d’Eon, 

Director of Operations & Protective Services 
e. Monthly Building Report – October 2024 

 
8(a) Marcia d’Eon, Director of Operations & Protective Services, presented the RFP Award - Design, 
Supply, and Installation of Solar PV Array staff report. 
 
Ms. d’Eon advised Council an RFP was issued for the installation of a solar PV array on the Municipal 
Administration Building.  
 
There were four submissions received that were evaluated on references, experience, and 
qualifications. Feedback from Clean Foundation was also considered. 
 
A discussion was held regarding funding, a ground mount system versus a roof mount system, and cost 
recuperation timeline. 
 
 MOTION: RFP AWARD – DESIGN, SUPPLY & INSTALLATION OF SOLAR PV ARRAY 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 
of Shelburne award the Design, Supply & Installation of Solar PV Array Request for Proposal to 
Solar Ascent for technical solution A at a cost of $228,959.25 with a 15% allowance for 
contingency. Funds to come from Capital Reserve. 

- MOTION CARRIED 
 

8(b) Marcia d’Eon, Director of Operations & Protective Services, presented the RFP Award – EV Charging 
Stations staff report. 
 
Ms. d’Eon advised Council an RFP was issued for the installation of three dual EV charging stations at 
the Municipal Administration Building. 
 
There were two submissions received that provided comparisons of networked and non-networked 
chargers. Feedback from Clean Foundations was considered during the evaluation process. 
 
A discussion was held regarding partnership with Sou West Nova Transit, purpose of the intellimeter 
power monitor, usage and fees. 
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 MOTION: RFP AWARD – EV CHARGING STATIONS 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 
of Shelburne award the EV Charging Stations Request for Proposal to VistaCare for non-
networked option 1, Leviton 320 dual pedestal with retractable cord including an intellimeter 
power monitor at an estimated total cost of $57,702.50 with a 10% allowance for contingency. 
Funds to come from Capital Reserve. 

- MOTION CARRIED 
 

8(c) Marcia d’Eon, Director of Operations & Protective Services, presented the RFP Award – Owner’s 
Engineer Services staff report. 
 
Ms. d’Eon advised Council that an RFP was issued for owner’s engineering services to support a design-
build contract to construct a roof canopy, safety rails, and a new drop point for the Regional Material 
Recovery Facility. 
 
There was one submission received. Ms. d’Eon reviewed the submission with Management and a 
Provincial engineer recommended by the Municipal Advisor for the Municipality. 
 
A discussion was held regarding the remaining balance of the Sustainable Services Growth Fund. 
 
 MOTION: RFP AWARD – OWNER’S ENGINEER SERVICES 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 
of Shelburne award the Owner’s Engineer Services Request for Proposal to Vigilant Atlantic at a 
cost of $43,700 plus HST with a 10% allowance for contingency. Funds to come from the 
Sustainable Services Growth Fund. 

- MOTION CARRIED 
 

8(d) Marcia d’Eon, Director of Operations & Protective Services, advised Council that three fire 
departments, Little Harbour, Harbour, and Middle Upper Ohio, have voiced concerns regarding poor 
landline service. Some repairs have been completed and all three lines are currently working, but more 
work is required. 
 
A discussion was held regarding replacement of lines, the option of fibre op, and the importance of the 
fire departments having working lines for emergency situations. 
 
 MOTION: ADVOCACY LETTER REQUEST FOR IMPROVED TELEPHONE LINE SERVICES 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 
of Shelburne direct municipal staff to send a letter of advocacy to Bell Aliant for improved 
landline telephone service across the Municipality, in particular prioritizing the locations of our 
Fire Departments to ensure timely access to emergency services. 
  

8(e) Marcia d’Eon, Director of Operations & Protective Services, reviewed the Monthly Building Report 
for October 2024. 
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9. ADMINISTRATION 
a. Council Code of Conduct – Erin Hartley, Deputy CAO 
b. Associations, Boards, and Committees – Council Member Appointments – Erin Hartley, 

Deputy CAO 
c. RSO Award – Municipal Management Consultant Services – Erin Hartley, Deputy CAO 
d. Holiday Information Update – Erin Hartley, Deputy CAO 
e. Exploration of Consolidation/Amalgamation/Unification – Warren MacLeod, CAO 

 
9(a) Erin Hartley, Deputy CAO, presented the Council Code of Conduct staff report. 
 
Ms. Hartley advised Council there is a provincial requirement for the adoption of the Code of Conduct 
for elected officials that must occur within 60 days following the October election and provide 
confirmation of the adoption to the province. 
 
NSFM will be the lead organization on the development of a training module that is expected to be 
available in early 2025. The Municipality’s legal team will review the Code of Conduct and its effects on 
Council at the next orientation session on November 20, 2024. 
 
A discussion was held regarding the sanctions to repay legal fees and investigation fees if a Councillor 
breaches the Code. 
 
 MOTION: COUNCIL CODE OF CONDUCT 

 Being duly moved and seconded, whereas the Minister of Municipal Affairs and Housing for the 
Province of Nova Scotia has made the Code of Conduct for Municipal Elected Officials 
Regulations, N.S. Reg. 220/2024 ("the Regulations"); and,  
 
Whereas municipalities are required to adopt the model code of conduct prescribed by the 
Regulations on or before December 19, 2024, pursuant to section 4(1) of the Regulations and 
section 23A of the Municipal Government Act;  
 
Therefore be it resolved that the Municipality's current Code of Conduct for Elected Municipal 
Officials - Policy 5, effective January 22, 2018, be repealed; and,  
 
Be it resolved that the Council of the Municipality of the District of Shelburne hereby adopt the 
model code of conduct as set forth in Schedule "A" to the Regulations, which shall be titled the 
"Code of Conduct for Elected Officials of the Municipality of the District of Shelburne". 

- MOTION CARRIED 
 

9(b) Erin Hartley, Deputy CAO, presented the Associations, Boards, and Committees staff report. 
 
Ms. Hartley noted that Council was provided a list and relevant background information for each 
association, board, and committee and that discussion was held on November 12, 2024 during 
orientation sessions. 
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 MOTION: ASSOCIATIONS, BOARDS, AND COMMITTEES – COUNCIL MEMBER 
APPOINTMENT 

 Being duly moved and seconded, 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Dale Richardson and Warden Penny Smith as the Municipality’s Council Representatives and 
Councillor Ron Coole as the alternate on the on the Audit Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Paula Sutherland and Councillor Anthony Gosbee as the Municipality’s Council Representatives 
and Deputy Warden Heidi Wagner as the alternate on the Economic Growth Strategy Committee.  
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Dale Richardson, Councillor Sherry Thorburn Irvine and Councillor Ron Coole as the 
Municipality’s Council Representatives and Warden Penny Smith as the alternate on the 
Planning and Development Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Paula Sutherland and Councillor Dale Richardson as the Municipality’s Council Representatives 
on the Fire Advisory Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Deputy 
Warden Heidi Wagner and Councillor Paula Sutherland as the Municipality’s Council 
Representatives on the Shelburne County East RCMP Advisory Committee.  
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Anthony Gosbee as the Municipality’s Council Representative and Deputy Warden Heidi Wagner 
as the alternate on the Shelburne County Arena Association. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Sherry Thorburn Irvine as the Municipality’s Council Representative on the Regional Library 
Board. 
  
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Ron Coole as the Municipality’s Council Representative and Warden Penny Smith as the 
alternate on the Eastern Shelburne County Accessibility Advisory Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Anthony Gosbee as the Municipality’s Council Representative on the Source Water Protection 
Committee.  
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Warden 
Penny Smith and Deputy Warden Heidi Wagner as the Municipality’s Council Representatives on 
the Regional Emergency Management Advisory Committee. 
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Be it resolved that the Council of the Municipality of the District of Shelburne appoint Deputy 
Warden Heidi Wagner and Warden Penny Smith as the Municipality’s Council Representatives 
and Councillor Sherry Thorburn Irvine as the alternate on the Roseway Manor Board. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Dale Richardson as the Municipality’s Council Representative and Warden Penny Smith as the 
alternate on the Region 6 Inter-Municipal Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Paula Sutherland as the Municipality’s Council Representative and Councillor Dale Richardson 
as the alternate on the Shelburne County Health Care Professional Recruitment and Retention 
Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Anthony Gosbee as the Municipality’s Council Representative and Councillor Sherry Thorburn 
Irvine as the alternate on the Shelburne Port Authority Committee. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Deputy 
Warden Heidi Wagner as the Municipality’s Council Representative on Events Committee.  
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Warden 
Penny Smith as the Municipality’s Council Representative and Councillor Ron Coole as the 
alternate on the Roseway Hospital Charitable Foundation. 
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Warden 
Penny Smith as the Municipality’s Council Representative on the Shelburne County Mental 
Health & Wellness Committee.  
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Sherry Thorburn Irvine as the Municipality’s Council Representative on the Western Crown Land 
Stakeholder Interaction (Deforestation) Committee.  
 
Be it resolved that the Council of the Municipality of the District of Shelburne appoint Councillor 
Sherry Thorburn Irvine as the Municipality’s Council Representative on the Climate-Resilient 
Coastal Community Committee.  

- MOTION CARRIED 
 

9(c) Erin Hartley, Deputy CAO, presented the RSO Award – Municipal Management Consultant Services 
staff report. 
 
Ms. Hartley advised Council that an RSO was issued for Municipal Management Consulting Services for 
a three-year term. The consultant would assist with various municipal sector-specific projects as they 
arise with the first project being an organizational structure review of the Municipality. 
 
There were six submissions received that were evaluated on relevant experience and qualifications, 
methodology and approach, work plan and schedule, references, and budget. 
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A discussion was held regarding the scoring process of the RSO. CAO MacLeod explained one 
submission’s fees were exceptionally lower which would have affected the others’ scoring. 
 
 MOTION: RSO AWARD – MUNICIPAL MANAGEMENT CONSULTANT SERVICES 

 Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne 
award the Municipal Management Consultant Services Request for Standing Offer to Davis Pier 
based on the details outlined in their proposal at a cost of $42,150 + HST. 

- MOTION CARRIED 
 

9(d) Erin Hartley, Deputy CAO, presented the Holiday Information Update staff report. 
 
Ms. Hartley provided Council with updates on upcoming office closures, cancellations and events. 
 
 The Municipal Offices will be closing Friday, December 20, 2024 at 4:30pm and reopening Thursday, 
January 2, 2025 at 9:00am.  
 
The RMRF site will be closing on Saturday, December 21, 2024 at 4:00pm and reopening on Thursday, 
January 2, 2025 at 9:30am.  
 
The Council Meeting will be cancelled for December 25, 2024. 
 
Municipal staff and Council will participate in a holiday food bank collection and the Adopt-A-Family 
Program. 
 
Miracle on Dock Street will be held on Saturday, December 7, 2024 at 5:30pm. Deputy Warden Wagner 
provided an update on the Miracle on Dock Street. 
 
9(e) Warren MacLeod, CAO, presented the Exploration of Consolidation/Amalgamation/Unification 
staff report. 
 
CAO Macleod, advised Council that over the past three years, the Municipality, Town of Shelburne and 
Town of Lockeport have expressed interest in exploring consolidations and its variations. In March 2024, 
the Town of Shelburne suggested that any decisions be deferred until after the October 2024 election. 
The Municipality publicly aligned with this approach, favoring a similar delay. 
 
With the 2024 elections now concluded, communication between the Municipality, the Town of 
Shelburne and the Town of Lockeport has resulted in mutual agreement to bring forward a motion to 
continue discussions and educational sessions on consolidation’s potential benefits and challenges. 
 
A discussion was held on timelines and the types of education sessions available. 
 
 MOTION: EXPLORATION OF CONSOLIDATION/AMALGAMATION/UNIFICATION 

 Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne 
agrees to participate in further educational workshops and discussions regarding the potential 
benefits and challenges of consolidation and related concepts. Additionally, be it resolved that 
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the Council authorizes the CAO to collaborate with the CAO of the Town of Shelburne and the 
Clerk of the Town of Lockeport to organize these workshops and discussions. 

- MOTION CARRIED 
 

10. CORRESPONDENCE 
a. Department of Fisheries and Oceans Response Letter Re: Concerns Regarding Mediation 

in Treaty Fishing Rights and Elvers Quota Allocation 
 

10(a) CAO MacLeod reviewed the letter from the Department of Fisheries and Oceans regarding treaty 
fishing rights and future allocations for the Maritimes elver fishery. 
 
CAO MacLeod advised Council that this letter is going to be discussed by the Ocean’s 11 Group, 
municipalities from Digby to Lockeport, and a response will be formulated. 
 
A discussion was held regarding RCMP concerns, correspondence from residents, and community 
impact. 

 

11. COMMITTEE REPORTS/WARDEN’S UPDATE 
a. Committee Reports 
b. Warden’s Update 
 

11(a) Councillor Thorburn Irvine advised she attended and provided updates on the following: 
• November 4-5 – Council Orientation hosted by Municipal Affairs 

 
Councillor Richardson advised he attended and provided updates on the following: 

• November 11 – Remembrance Day Ceremony in Lockeport 
 
11(b) Warden Smith advised she attended and provided updates on the following: 

• November 8 – Remembrance Day Ceremony at SRHS 
• November 11 – Remembrance Day Ceremony at Shelburne Community Centre 

 
 

12. IN-CAMERA 
a. Acquisition, Sale, Lease and Security of Municipal Property as per the MGA 22(2)(a) 

 
 MOTION: ENTER "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne enter “In-Camera” at 7:33 pm. 

- MOTION CARRIED 
 MOTION: EXIT "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne exit "In-Camera" at 7:34 pm. 

- MOTION CARRIED 
12(a) MOTION: K CLASS SECTION OF ANNAPOLIS ROAD PURCHASE 
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 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne authorize the Chief Administrative Officer to proceed with the purchase 
of land, identified as K-Class section of Annapolis Road - PID 82511411, from His Majesty the 
King in Right of the Province of Nova Scotia based on a transfer agreement in the amount of $1 
plus HST, and all relating legal, survey and any other costs associated with the purchase of the 
property. Funds to come from Capital Reserves. 

- MOTION CARRIED 
 

 MOTION: ADD IN-CAMERA ITEM TO AGENDA 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne add Agenda Item 12(b) Contract Negotiations as per the MGA 22 (2)(e). 

- MOTION CARRIED 
 

 MOTION: ENTER "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne enter "In-Camera" at 7:36 pm. 

- MOTION CARRIED 
 

 MOTION: EXIT “IN-CAMERA” 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne exit “In-Camera” at 7:44 pm. 

- MOTION CARRIED 
 
12(b) Items were discussed and direction was given to staff. 

 
13. ADJOURNMENT 

  There being no further business, the meeting was adjourned at 7:44 pm. The next Regular Council meeting 
  will be held on Wednesday, December 11, 2024. 
 

Nicole Blades 
Recording Secretary 

   
Date   

   
  Penny Smith, Warden 
   
   
  Erin Hartley, Deputy Chief Administrative 

Officer 
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Municipality of the District of Shelburne 
DECEMBER 11th, 2024 - Council Meeting 

RECOMMENDED MOTIONS 
 

 

6(a) GRANTS TO ORGANIZATIONS POLICY REVISION 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
Grants to Organizations Policy, as amended. 

 

7(b) TERMS OF REFERENCE UPDATE – AUDIT COMMITTEE 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
attached amended Audit Committee Terms of Reference. 

 

7(c) NOVA SCOTIA POWER EASEMENT – 787 WOODLAWN DRIVE 

Be it resolved that the Council of the Municipality of the District of Shelburne authorize CAO 
Warren MacLeod to sign the Right of Way agreement with Nova Scotia Power on behalf of the 
Municipality. 

 

7(e) ROSEWAY MANOR BOARD – COUNCIL MEMBER APPOINTMENT 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Warden 
Penny Smith, Deputy Warden Heidi Wagner and Councillor Sherry Thorburn Irvine as the 
Municipality’s Council Representative on the Roseway Manor Board. 

 

8(a) APPOINTMENT OF BUILDING OFFICIAL & FIRE INSPECTOR 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Darren 
Stoddart as Building Official for the Municipality of the District of Shelburne; and, 
 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Darren 
Stoddart as Fire Inspector for the Municipality of the District of Shelburne. 

 

8(b) SEPTAGE RECEIVING STATION METER PURCHASE 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
purchase of a new septage receiving station meter from Flowpoint at an estimated cost of 
$28,577.41 plus tax with annual usage fees. Funds to come from GL#00-24240-425 and the 
capital reserve. 
 

ALTERNATIVE RECOMMENDATION 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
purchase of a new septage receiving station meter from Franklin Miller at an estimated cost 
of $35,952 (USD)plus freight and tax. Funds to come from GL#00-24240-425 and the capital 
reserve. 
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Municipality of the District of Shelburne 
DECEMBER 11th, 2024 - Council Meeting 

RECOMMENDED MOTIONS 
 

9(a) TAX SALE POLICY REVISION 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
attached Tax Sale Policy as amended. 
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Sou’West 
Nova Transit 
Roadmap 

Planning Our Path Forward
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5(c)



We are a nonprofit, door-to-door, scheduled transit alternative for all residents in Shelburne 
County, placing a priority on helping those with transportation barriers related to age, health, 
mobility, finances and lack of support structures accessing essential services. 

We facilitate connections for essential needs, from medical appointments and grocery 
shopping to community programs and social interaction

We were formed in 2009 and our first trips were in 2012.

Our ridership has gone from 1,484 trips in our first year to a projected 5,944 this year.

We will drive over 300,000kms this year (7.5 times around the earth) making sure our 
residents get to where they need to go, such as, but not limited to Halifax, Yarmouth, Kentville, 
Bridgewater as well as anywhere in-county.

We have a fleet of 5 non-accessible vehicles and two accessible ones.

Sou’West Nova Transit
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Route for SWNT 05
Stop #5

1. Transit Plan
2. Regional 

Connector

Stop #4
1. 103 Flex/Fix

04

Stop #3
1. Fleet 

Electrification

03

Stop #2
1. Foster Employer 

Partnerships

02Inadvisable (at this time)

1. Engage more Regularly
2. Education and Awareness

01
Stop #1

1. Carpooling
2. Car Sharing
3. On-Demand
4. Taxi

SS Supply Stop
1. Extended 

Capacity / Hours
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INADVISABLE

1. Carpooling
2. Car sharing
3. ON-Demand
4. Taxi

1. We currently don’t see a role for 
SWNT in carpooling or car 
sharing as these are 
predominantly individual 
vehicle based options.

2. On-Demand and Taxi services 
would potentially require 24/7 
operations and  dedicated 
fleet/drivers.This would also 
change our purpose and 
Provincial designation.
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Stop #1
- Already in 

Motion

1. Engage more regularly
2. Education and Awareness

1. Part of my mandate is to engage our 
government, community and business 
leaders/partners. This is currently 
underway and feedback has been very 
positive

2. As part of our engagement mandate, we 
are looking to make ourselves available to 
attend events, do presentations. We are 
also leveraging social media via Facebook 
to ensure the SWNT name is more widely 
recognized

3. Work with various local groups to 
determine opportunities to provide 
information sessions.

Costs: Minor cost for promotional material. Other 
cost is ED time
Timeline: In motion
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Stop #2
Initiated

1. Foster Employer Relations

1. We are currently working on a business 
list in order to engage the business 
community about providing transit 
solutions for their staff. 

a. This includes employer 
sponsored activities as well as 
employee ones.

Costs: <$1,000 
We believe we have capacity for these trips 
as most would occur on the weekend. If 
demand outstrips supply, we may need to 
bring on a new vehicle. Costs: $65,000 one 
time. $13,000 on-going.
Timeline: Initiated
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Stop #3
Short Term

1. Extend Business Operation 
Hours

1. We are looking to add hours to our 
operating schedule

a. Weekdays will be 9-5:30PM
b. Saturdays will be 9-2PM

Rational:
● More medical appts/ essential trips 

are happening until early evening 
and on Saturdays. 

Costs: $45,000
We currently require one dispatcher and 

two drivers to build out this capacity. Driver costs 
partially offset by fares and subsidies.

Timeline: Q4 24/25
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Stop #4
Medium Term

1. Hwy 103 Flex/Fix Connector
2. Charter Service

1. The Hwy 103 Flex-Fix connector will be a 
pre-booked door-to-door service via the 103.

a. This will allow for stops along the way 
no more than 5kms off the hwy.

b. We will go to Yarmouth 1 day/week 
and to Bridgewater another day/week

2. The Charter service would backfill gaps in the 
Hwy 103 fixed route schedule, allowing us to 
take advantage of vehicle downtime.

This will require an additional vehicle/driver to ensure 
we do not impact current activities. As demand 
grows, so to will our requirement for vehicles/drivers.

Projected Capital Costs: ~$175,000
Projected Annual Costs: ~$45,000
Target Date: Q3 25/26
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Stop #4
Medium-Long 
Term

1. Fleet Electrification 

1. We have already started on this journey 
with 2 Hybrid vehicles and an EV on the 
way next spring.

2. This is a multi-year journey and 
therefore it remains on our strategic 
plan to continue driving this green 
initiative.

Current costs are supported by RTSF Capital 
Project. Any future conversions will need to 
be supported by Government funding, grants, 
and fundraising.

Costs: SWNT Costs: <$1,200 (mobile 
chargers)
Timeline: Present>2027
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Stop #5
Long Term

1. Transit Plan
2. Regional Connector

1. Transit Plan will need to be a joint effort 
across local governments as well as 
regional transit providers. This would be 
on-going South Shore initiative. SWNT 
would play a role, TBD.

2. The Regional Connector would require a 
scheduled point-to-point service running 
between Yarmouth and Halifax. We 
would play a role, but this would require 
collaboration and cooperation from multi 
partners to work. 

These would require significant investment in 
time and potentially capital depending on 
SWNT’s role.
Costs: Unknown
Timeline:  26/27+
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SWNT Roadmap

02
Initiated
Foster Employer 
Partnerships

03
Short Term (Q4 

24/25)
Extended Hours

04
Medium Term (Q3 
25/26)
Hwy 103 Flex-Fix
Charter Service
Fleet Electrification

Inadvisable
Car Pooling
Car Sharing
Taxi
On-Demand

01
Already in Motion

Engage more Regularly
Education and 

Awareness

05
Regional Connector

Long Term (26/27)
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STAFF REPORT 

TO:   Shelburne Municipal Council 

FROM: Val Kean, Director of Economic and Community Development 

APPROVED BY: Warren MacLeod, Chief Administrative Officer 

DATE:  December 11, 2024 

SUBJECT:    Grants to Organizations Policy Revision 

_________________________________________________________________________________________ 

ORIGIN 

To consider a revision of the Grants to Organizations Policy. 

RECOMMENDATION 

It is recommended to Council: 

THAT the Municipality of the District of Shelburne approves the Grants to Organizations Policy, as amended. 

BACKGROUND 

It is the policy of the Municipality of the District of Shelburne to have a standard process for providing grants to 

community non-profit organizations, and charities. The Municipality recognizes and supports the efforts of 

community organizations to provide cultural, social, heritage, economic and/or recreation programs, facilities 

and events to the benefit of Municipal residents. The Municipal Grants to Organizations Program balances on-

going needs with a rotation of new applicants annually. 

DISCUSSION 

After research of the Grants to Organizations policies from similar municipalities and with discussion among 

the management team, it is the recommendation of the Grants to Organizations review committee that the 

attached revised Policy be considered for approval by Council. 

The following points are the most notable changes: 

• Additional grant categories – partnership support, elite athlete, youth travel, sponsorship and donation

request.

• Ability of the CAO to approve elite athlete, youth travel, sponsorship and donation requests – with

immediate notification to Council.

• Adjusted deadline – February 15th

BUDGET IMPLICATIONS 

It is expected with the approval of this Policy that all funding requests will now be captured within the Grants to 

Organizations GL #00-21950-791.  Budget amounts will be approved during annual budget deliberations  

ATTACHMENTS 

1. Current Grants to Organizations Policy

2. Revised Grants to Organizations Policy 2024
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Policy 21 

GRANTS TO ORGANIZATIONS 

 

 

 

POLICY PURPOSE 

21.1 It shall be the policy of the Municipality of the District of Shelburne to have a standard 

process for providing grants to community non-profit organizations, charities and 

athletes.   

21.2 The Municipality recognizes and supports the efforts of community organizations to 

provide cultural, social, heritage, economic and/or recreation programs, facilities and 

events to the benefit of Municipal residents.  The Municipal Grants to Organizations 

Program will balance on-going need with a rotation of new applicants annually. 

 

AUTHORITY 

21.3 Authority is provided under Sections 2, 47, 48(3) and 65C, Municipal Government Act, 

as amended. 

 

POLICY DETAILS 

21.4 Categories: 

a) Operating – See Schedule A for Application Form  
To help with an organization’s annual operating costs. 
 

b) Capital – See Schedule A for Application Form 
To help with the expansion or improvement of an indoor or outdoor cultural, social, 

heritage and/or recreation facility, and/or equipment. 

c) Community Events – See Schedule A for Application Form 
To encourage new or to expand existing events that create a positive economic impact 

for the Municipality. The grant is to support operating, marketing, or promotional 

expenses for events that will attract visitors to the area. 

d) Partnership Support – See Schedule B for Application Form 
Operating partnerships for essential services. 

e) Elite Athlete Travel – See Schedule C for Application Form 
To help elite athletes who reside in the Municipality of Shelburne with travel costs 
when competing at National or International events. 
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f) Youth Travel – See Schedule C for Application Form 

To help Municipality of Shelburne youth (18 years & under) with travel costs when 

competing in provincial, national or international competitions in community organized, 

non-school related, sporting or cultural events. 

g) Sponsorship Ad/Donation of Prize(s) Request – See Schedule D for Application Form 
To help support promotional publications for non-profit organizations’ projects, events 

or initiatives, or to supply prize(s) to enhance the project, event or initiative. 

21.5 General Information: 

a. The Municipality reserves the right to deny any application believed not within its 
mandate. 

b. All proposed work must follow Municipal, Provincial and Federal regulations. 
c. Applicants who have previously received funding should not assume annual 

approval of funding applications.  Applications are subject to evaluation and 
approval each fiscal year. 

d. The municipality will publish to the public a list of recipients of grants and the 
amounts given as stated in Section 65C of the Municipal Government Act. 

e. It is a priority of the Municipality to support organizations, programs, events and 
services that are open and accessible to all persons. 

f. Grant funds awarded must be spent in the fiscal year you are applying for. 
g. Operating and Events Grants – an organization may apply for an operating grant to 

provide programs and/or services (excluding salaries and wages) and is eligible to 
apply for up to 50% of the total project costs to a maximum of $5,000 annually  

h. Capital Grant – an organization may apply for a capital grant to make a capital 
purchase or undertake a capital project and is eligible to apply for up to 70% of the 
total project costs to a maximum of $2,500 annually. 

i. Elite Athlete and Youth Travel Grants – funding levels will be determined based on 
the level of competition, Provincial $250, National $500 and International $750. 

j. Partnership Support – funding amounts will be determined by funding formula with 
all partners.  A presentation to Council will be required. 

 

21.6  General  Criteria: 

a. Organization is incorporated under the Societies Act or similar Act and must be in 
good standing with the Registry of Joint Stock Companies or be affiliated with an 
organization that meets those requirements.  

b. Application is received by the deadline provided in the associated attached Schedule 
for funding consideration in the next fiscal year. 

c. Application was submitted on the attached Schedule Application Forms. 
d. Application is complete and has enclosed all requested documentation.   
e. Applicant must be in good standing with the Municipality (no outstanding reports). 
f. Applicant must show financial need. 
g. Applicant is seeking funding from the Municipality they are physically located in, if 

the organization is outside of the Municipality of Shelburne.  If denied funding from 
your Municipality, details may be required. 
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h. Applicant provided details of how they will recognize the Municipality’s 
contribution. 

i. The organization shows long-term financial sustainability. 
j. Fire Departments, school organizations and religious institutions are not eligible for 

funding under this Policy. 
k. The organization has demonstrated the estimated percentage of users from the 

Municipality. 
l. Only one application can be submitted per organization per funding year. 
m. For capital funding requests, applicants must own the property/facility for which the 

application is submitted or alternatively have a minimum 10-year lease (if 
applicable). 

n. Upon completion of the project or by March 31st of the grant year, whichever comes 
first, a final report including a financial statement, proof of recognition for 
contribution and receipts must be submitted to the Municipality. 

 

21.7 Process:  

a. Grant applications for the following categories are reviewed by the Grants 
Committee for eligibility and evaluation, then a preliminary list of recommended 
grants is developed and submitted to Council for discussion and final approval: 

i. Operating 
ii. Capital 

iii. Community Events 
iv. Partnership Support 

b. Council determines a budget for the Municipal Grants Program during municipal 
budget deliberations. 

c. All applicants are notified of Council’s decision after the municipal budget is passed. 
d. Grant applications for the following categories are reviewed by the Grants 

Committee for eligibility.  Recommended grant amounts are submitted to the CAO 
for approval: 

i. Elite Athlete Travel 
ii. Sponsorship Ad/Donation of Prize Request 

iii. Youth Travel 
e. A list of approved grants will be updated and provided to Council immediately upon 

approval. 
 

REPEAL 

21.8 “Grants Policy” adopted by Council of the Municipality of the District of Shelburne on 

the 19th day of June 2012, is hereby repealed. 
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THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed 

the policy respecting Rules of Order on the _____ day of ____________________.  

 

SIGNED this _________ day of ___________________, 2016 

 

__________________________________________ 

WARDEN 

 

__________________________________________ 

CHIEF ADMINISTRATIVE OFFICER 

 

Approved by Council:  _____________________ 

Effective Date:  ___________________________ 
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MUNICIPALITY OF SHELBURNE (MDS) - GRANTS TO ORGANIZATIONS 

“SCHEDULE A” - OPERATING, CAPITAL AND COMMUNITY EVENTS 

APPLICATION FORM 

 

NAME OF APPLICANT ORGANIZATION: _____________________________________________ 

CONTACT PERSON: _____________________________________________________________ 

ADDRESS: _____________________________________________________________________ 

TELEPHONE: ____________________________________  EMAIL: _______________________ 

NS REGISTRY OF JOINT STOCKS NUMBER: __________________________________________ 

FEDERAL CHARITABLE STATUS NUMBER: ___________________________________________ 

If you do not have either of the above numbers, provide the name and contact information of 

the organization that you are affiliated with: ______________________________________ 

___________________________________________________________________________ 

 

1.  PLEASE IDENTIFY THE COMMUNITY YOUR ORGANIZATION IS LOCATED: 

_______________________________________________________________________ 

 

2.  PLEASE INDICATE THE TYPE OF GRANT AND THE AMOUNT FOR WHICH YOU ARE APPLYING 

FOR: 

ANNUAL OPERATING  $_______________   

CAPITAL   $_______________ 

COMMUNITY EVENT $_______________ 

  
3.  PLEASE LIST ALL GOVERNMENT SUPPORT FOR THIS PROJECT/PROGRAM/SERVICE THAT 

HAS BEEN APPLIED FOR: 

Federal Government (Agency or Department): _______________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 
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Provincial Government (Agency or Department): _____________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

 

4. PLEASE IDENTIFY THE MUNICIPAL DISTRICT, COMMUNITY, AREA OR GROUPS THAT YOUR 

ORGANIZATION PRIMARILY SERVES: (check all that apply) 

 All Shelburne County   

 District 1 (Quinns Meadow, Clyde River, Beaverdam Lake, Port Clyde, Port Saxon, North 
East Harbour, North West Harbour, Ingomar, Round Bay, Atlantic)   

 District 2 (Birchtown, Reids Hill, Hartz Point, Churchover, Gunning Cove, Carleton 
Village, Roseway, McNutts Island)   

 District 3 (Sandy Point, Lower Sandy Point civic# 2012 to 2273)   

 District 4 (Lower Ohio, Middle Ohio, Upper Ohio, Indian Fields, Upper Clyde River, 
Welshtown, Woodlawn, Lake George)  

 District 5 (Lower Sandy Point civic# 2276 to 3000, Jordan Bay, Jordan Ferry, Jordan 
Branch, Lake John Road, Jordan Falls) 

 District 6 (East Jordan, West Green Harbour, East Green Harbour, Western Head) 

 District 7 (Lydgate, Osborne Harbour, Allendale, Canada Hill, Rockland, East Side of 
Ragged Island, Little Harbour, Louis Head, West Middle Sable, Sable River, East Sable 
River, Port L’Hebert, Granite Village) 

 Town of Shelburne  

 Town of Lockeport 

 Municipality of Barrington 
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5. DOES YOUR ORGANIZATION MARKET SPECIFICALLY TO SPECIAL INTEREST GROUPS (youth, 

seniors etc.)?  

 YES, PLEASE SPECIFY THE TARGET GROUP(s) 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

 NO 
 

6. HAS YOUR ORGANIZATION RECEIVED DISTRICT GRANTS FUNDS IN THE PAST 2 YEARS? 

 YES  AMOUNT $___________________ 

 NO 
 

7. PLEASE IDENIFY ALL GRANTS TO ORGANIZATIONS FUNDING THAT YOUR ORGANIZATION 

HAS RECEIVED IN THE PAST THREE YEARS. 

2022-2023 

 OPERATING FUNDING   $ _____________________ 

 CAPITAL FUNDING    $ _____________________ 
o DETAILS 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

 COMMUNITY EVENT FUNDING  $ _____________________ 
 

2023-2024 

 OPERATING FUNDING   $ _____________________ 

 CAPITAL FUNDING    $ _____________________ 
o DETAILS 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
 

 COMMUNITY EVENT FUNDING  $ _____________________ 
 

2024-2025 

 OPERATING FUNDING   $ _____________________ 

 CAPITAL FUNDING    $ _____________________ 
o DETAILS 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
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 COMMUNITY EVENT FUNDING  $ _____________________ 
 

8. PLEASE PROVIDE ESTIMATED PERCENTAGES OF USERS FROM EACH SHELBURNE COUNTY 

MUNICIPALITY 

Municipality of Shelburne  _______________ % 

Town of Shelburne   _______________ % 

Town of Lockeport  _______________ % 

Municipality of Barrington _______________ % 

Not Applicable  (primarily service MoDS residents) _____ 

 

9. HAS YOUR ORGANIZATION CONSIDERED MAKING YOUR SERVICE/PROGRAM/EVENT IS 

ACCESSIBLE AND OPEN TO ALL PERSONS?  IF YES, PROVIDE DETAILS: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

10.  PLEASE PROVIDE BRIEF DETAILS YOUR ORGANIZATION’S SPECIFIC PROJECT/PROGRAM/ 

SERVICE: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

11. PLEASE INDICATED HOW YOU WILL RECOGNIZE THE MUNICPALITY OF SHELBURNE FOR 

OUR FUNDING CONTRIBUTION: (check all that apply) 

 Social media post (with MDS tag) 

 Public Acknowledgement on website 
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 Banner displayed at event 

 Warden (or designate) to speak at event 

 Other (please specify)   _________________________________________________ 
 

12. PLEASE SUMMARIZE THE PROJECT/PROGRAM/SERVICE BUDGET: 

BUDGET 

REVENUE  EXPENSES 

DETAILS AMOUNT  DETAILS AMOUNT 

Org. Contribution $   $ 

In-Kind $   $ 

Other Grants    $ 

Federal $   $ 

Provincial $   $ 

Other Municipal $   $ 

Local $    

Loan $   $ 

MDS Grant Request $   $ 

     

Total $  Total $ 

 

13.  PLEASE LIST YOUR BOARD OF DIRECTORS OR ORGANIZING COMMITTEE MEMBERS: 

NAME POSITION ADDRESS TELEPHONE 

    

    

    

    

    

 

14.  PLEASE ENSURE YOUR SUBMISSION INCLUDES THE FOLLOWING: 

 COMPLETED APPLICATION FORM 

 PROOF OF CURRENT REGISTRATION AS NON-PROFIT OR CHARITABLE ORGANIZATION 

 MOST RECENT FINANCIAL STATEMENT  

 YOUR ORGANIZATION’S BUDGET FOR THE UPCOMING YEAR OR PROJECT  

 FINAL REPORT (IF RECEIVED FUNDING IN THE LAST FISCAL YEAR) 
 

15.  AUTHORIZATION: 

Application Prepared By:  ______________________   ____________________    ___ /___ /___ 

(Contact Person)           Signature    Print                  DD/MM/YY 

 

Board/Committee:             ______________________   ____________________   ___ /___ /___ 

(Signing Officer)           Signature    Print                  DD/MM/YY 
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16. SUBMISSION: 

MAIL:   MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

GRANTS PROGRAM 

PO BOX 280 

SHELBURNE, NS 

B0T 1W0 

EMAIL:  robin.smith@municipalityofshelburne.ca 

DROP OFF:  414 Woodlawn Drive, SHELBURNE, NS 

ONLINE: www.municipalityofshelburne.ca/grants-to-organizations.html 

 

APPLICATION DEADLINE:  

February 15th  

 

If you have any questions contact: 

Robin Smith, Community Development Coordinator 

902-875-3544 ext. 245 

robin.smith@municipalityofshelburne.ca  
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MUNICIPALITY OF SHELBURNE (MDS) - GRANTS TO ORGANIZATIONS 

“SCHEDULE B”- PARTNERSHIP SUPPORT 

APPLICATION FORM 

 

NAME OF APPLICANT ORGANIZATION: _____________________________________________ 

CONTACT PERSON: _____________________________________________________________ 

ADDRESS: _____________________________________________________________________ 

TELEPHONE: ____________________________________  EMAIL: _______________________ 

NS REGISTRY OF JOINT STOCKS NUMBER: __________________________________________ 

FEDERAL CHARITABLE STATUS NUMBER: ___________________________________________ 

If you do not have either of the above numbers, provide the name and contact information of 

the organization that you are affiliated with: ______________________________________ 

___________________________________________________________________________ 

 

1.  PLEASE INDICATE THE AMOUNT FOR WHICH YOU ARE APPLYING FOR: 

 $_______________ 

  
2.  PLEASE LIST ALL GOVERNMENT SUPPORT FOR THIS PROJECT/PROGRAM/SERVICE THAT 

HAS BEEN APPLIED FOR: 

Federal Government (Agency or Department): _______________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Provincial Government (Agency or Department): _____________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 
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Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

 

Municipal Government (Other than MDS): __________________________________________ 

Applied for $ _______________    Confirmed $ _______________    ⃝ Pending 

3. DOES YOUR ORGANIZATION MARKET SPECIFICALLY TO SPECIAL INTEREST GROUPS (youth, 

seniors etc.)?  

 YES, PLEASE SPECIFY THE TARGET GROUP(s) 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

 NO 
 
 

4. PLEASE IDENIFY ALL GRANTS TO ORGANIZATIONS FUNDING THAT YOUR ORGANIZATION 

HAS RECEIVED IN THE PAST THREE YEARS. 

2022-2023 

 $ _____________________ 
 

2023-2024 

  $ _____________________ 

 

2024-2025 

 $ _____________________ 
 

5. PLEASE PROVIDE ESTIMATED PERCENTAGES OF USERS FROM EACH SHELBURNE COUNTY 

MUNICIPALITY: 

Municipality of Shelburne  _______________ % 

Town of Shelburne   _______________ % 

Town of Lockeport  _______________ % 

Municipality of Barrington _______________ % 
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6. HAS YOUR ORGANIZATION CONSIDERED MAKING YOUR SERVICE/PROGRAM/EVENT IS 

ACCESSIBLE AND OPEN TO ALL PERSONS?  IF YES, PROVIDE DETAILS: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

7.  PLEASE PROVIDE BRIEF DETAILS YOUR ORGANIZATION’S SPECIFIC PROJECT/PROGRAM/ 

SERVICE: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

8. PLEASE INDICATED HOW YOU WILL RECOGNIZE THE MUNICPALITY OF SHELBURNE FOR 

OUR FUNDING CONTRIBUTION: (check all that apply) 

 Social media post (with MDS tag) 

 Public Acknowledgement on website 

 Banner displayed at event 

 Warden (or designate) to speak at event 

 Other (please specify)   _________________________________________________ 
 

 

9.  PLEASE ENSURE YOUR SUBMISSION INCLUDES THE FOLLOWING: 

 COMPLETED APPLICATION FORM 

 PROOF OF CURRENT REGISTRATION AS NON-PROFIT OR CHARITABLE ORGANIZATION 

 MOST RECENT FINANCIAL STATEMENT  

 YOUR ORGANIZATION’S OPERATING BUDGET FOR THE UPCOMING YEAR  

 DATE FOR SCHEDULED PRESENTATION TO COUNCIL (if applicable) 
_________________________________________________________________ 
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10.  AUTHORIZATION: 

Application Prepared By:  ______________________   ____________________    ___ /___ /___ 

(Contact Person)           Signature    Print                  DD/MM/YY 

 

Board/Committee:             ______________________   ____________________   ___ /___ /___ 

(Signing Officer)           Signature    Print                  DD/MM/YY 

 

11. SUBMISSION: 

MAIL:   MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

GRANTS PROGRAM 

PO BOX 280 

SHELBURNE, NS 

B0T 1W0 

EMAIL:  robin.smith@municipalityofshelburne.ca 

DROP OFF:  414 Woodlawn Drive, SHELBURNE, NS 

ONLINE: www.municipalityofshelburne.ca/grants-to-organizations.html 

 

APPLICATION DEADLINE:  

February 15th  

 

If you have any questions contact: 

Robin Smith, Community Development Coordinator 

902-875-3544 ext. 245 

robin.smith@municipalityofshelburne.ca  

Page 48

mailto:robin.smith@municipalityofshelburne.ca
http://www.municipalityofshelburne.ca/grants-to-organizations.html
mailto:robin.smith@municipalityofshelburne.ca


 

 

 

 

MUNICIPALITY OF SHELBURNE (MDS) - GRANTS TO ORGANIZATIONS 

“SCHEDULE C”- ELITE ATHLETE & YOUTH TRAVEL 

APPLICATION FORM 

 

NAME OF APPLICANT ATHLETE/YOUTH: _____________________________________________ 

CONTACT PERSON (Parent if under 18 years): ________________________________________ 

ADDRESS: _____________________________________________________________________ 

TELEPHONE: ____________________________________   

EMAIL: _______________________________________________________________________ 

Provide the name and contact information of the organization/Coach that you are affiliated 

with:  

ORGANIZATION: _______________________________________________________________ 

COACH: _______________________________ TELEPHONE: ___________________________ 

EMAIL: _______________________________________________________________________ 

 

1.  PLEASE INDICATE THE TYPE OF GRANT AND THE AMOUNT FOR WHICH YOU ARE APPLYING 

FOR: 

ELITE ALTHETE       ⃝ National $500 ⃝International $750

  

YOUTH SPORT TRAVEL ⃝ Provincial/Atlantic $250     ⃝ National $500 ⃝ International $750

   

2.  PLEASE LIST ALL ORGANIZATIONAL SUPPORT THAT YOU HAVE APPLIED FOR: 

ORGANIZATION:  _______________________________________________________________ 

Amount  $ _____________________   

ORGANIZATION:  _______________________________________________________________ 

Amount  $ _____________________   

ORGANIZATION:  _______________________________________________________________ 

Amount  $ _____________________  
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3. PLEASE IDENTIFY THE MUNICIPAL DISTRICT OR MUNICIPALITY THAT THE APPLICANT LIVES: 

 District 1 (Quinns Meadow, Clyde River, Beaverdam Lake, Port Clyde, Port Saxon, North 

East Harbour, North West Harbour, Ingomar, Round Bay, Atlantic)   

 District 2 (Birchtown, Reids Hill, Hartz Point, Churchover, Gunning Cove, Carleton 

Village, Roseway, McNutts Island)   

 District 3 (Sandy Point, Lower Sandy Point civic# 2012 to 2273)   

 District 4 (Lower Ohio, Middle Ohio, Upper Ohio, Indian Fields, Upper Clyde River, 

Welshtown, Woodlawn, Lake George)  

 District 5 (Lower Sandy Point civic# 2276 to 3000, Jordan Bay, Jordan Ferry, Jordan 

Branch, Lake John Road, Jordan Falls) 

 District 6 (East Jordan, West Green Harbour, East Green Harbour, Western Head) 

 District 7 (Lydgate, Osborne Harbour, Allendale, Canada Hill, Rockland, East Side of 

Ragged Island, Little Harbour, Louis Head, West Middle Sable, Sable River, East Sable 

River, Port L’Hebert, Granite Village) 

 

4.  WHAT SPORT ARE YOU COMPETING IN?__________________________________________ 

5. WHAT LEVEL ARE YOU COMPETING AT?  

 PROVINCIAL 

 NATIONAL 

 INTERNATIONAL 
 

6. HOW LONG HAVE YOU BEEN COMPETING? ______________________________________________ 

 

7. PLEASE SUMMARIZE THE EXPECTED TRAVEL BUDGET (FOR THE ATHLETE/YOUTH ONLY): 

 BUDGET 

 EXPENSES 

DETAILS  AMOUNT 

Accommodation   $ 

Milage $0.50/km KM $ 

Food $50/day Days $ 

Airfare  $ 

Other (specify)  $ 

  $ 

  $ 

  $ 

   

Page 50



 

 

Total  $ 

 

8.  PLEASE ENSURE YOUR SUBMISSION INCLUDES THE FOLLOWING: 

 COMPLETED APPLICATION FORM 

 LETTER FROM COACH OR ORGANIZATION PROVIDING REFERENCE FOR THE FINANCIAL 
NEED OF THE ATHLETE/YOUTH (Youth Travel Category only) 

 PROOF ON COMPETETION REGISTRATION 
 

9.  AUTHORIZATION: 

Application Prepared By:  ______________________   ____________________    ___ /___ /___ 

(Legal Guardian if under 18yrs) Signature       Print                  DD/MM/YY 

 

COACH/ORGANIZATION:      _____________________   ____________________   ___ /___ /___ 

             Signature    Print                  DD/MM/YY 

 

10. SUBMISSION: 

MAIL:   MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

GRANTS PROGRAM 

PO BOX 280 

SHELBURNE, NS 

B0T 1W0 

EMAIL:  robin.smith@municipalityofshelburne.ca 

DROP OFF:  414 Woodlawn Drive, SHELBURNE, NS 

ONLINE: www.municipalityofshelburne.ca/grants-to-organizations.html 

 

APPLICATION DEADLINE:  

No deadline. Limited funds, first come, first serve. 

If you have any questions contact: 

Robin Smith, Community Development Coordinator 

902-875-3544 ext. 245 

robin.smith@municipalityofshelburne.ca  
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MUNICIPALITY OF SHELBURNE (MDS) - GRANTS TO ORGANIZATIONS 

“SCHEDULE D”  

SPONSORSHIP AD & DONATION REQUEST 

APPLICATION FORM 

 

NAME OF APPLICANT ORGANIZATION: _____________________________________________ 

CONTACT PERSON: _____________________________________________________________ 

ADDRESS: _____________________________________________________________________ 

TELEPHONE: ____________________________________   

EMAIL: _______________________________________________________________________ 

 

1.  PLEASE PROVIDE A BRIEF DESCRIPTION THE SPONSORSHIP AD/PRIZE DONATION THAT 

YOU ARE SEEKING: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

FOR INTERNAL USE 

Items Quantity Value 

   

   

   

 

 

2.  AUTHORIZATION: 

Application Prepared By:  ______________________   ____________________    ___ /___ /___ 

      Signature                    Print                  DD/MM/YY 

 

Page 52



 

 

3. SUBMISSION: 

MAIL:   MUNICIPALITY OF THE DISTRICT OF SHELBURNE 

GRANTS PROGRAM 

PO BOX 280 

SHELBURNE, NS 

B0T 1W0 

EMAIL:  robin.smith@municipalityofshelburne.ca 

DROP OFF:  414 Woodlawn Drive, SHELBURNE, NS 

ONLINE: www.municipalityofshelburne.ca/grants-to-organizations.html 

 

APPLICATION DEADLINE: 

No deadline. Limited funds/donation items available, first come, first serve. 

 

If you have any questions contact: 

Robin Smith, Community Development Coordinator 

902-875-3544 ext. 245 

robin.smith@municipalityofshelburne.ca 
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   STAFF REPORT 

TO:  Council 

FROM: Erin Hartley, Deputy CAO  

APPROVED BY: Warren MacLeod, Chief Administrative Officer 

DATE:    December 11, 2024 

SUBJECT:  2024 Municipal Election – Summary Report 
  ________________________________________________________________________ 

ORIGIN 

Completion of the 2024 Municipal Election. 

BACKGROUND 

The Municipality of Shelburne decided to continue with a fully electronic municipal election this year. 

The election budget was set at $30,000.  Wanda Atkinson was hired as the Municipality’s Returning 
Officer with Anita Demings and Erin Hartley acting as Assistant Returning Officers and Jessie Dyer 
acting as the Municipality’s Election Auditor. 

DISCUSSION 

Municipal Elections were held on October 19, 2024.  The advanced polling period was held October 7-
19, 2024.  Races were held in Districts 1,3, 5 and 7, all other Councillors were acclaimed. 

With a fully electronic election, statistics can be broken down very specifically.  A full report from 
Intelivote, our service provider, is included.  Statistics are broken down in the following categories: 

• Election Statistics - general stats for your election.
• Participation Statistics – a breakdown of participation percentages for each

race.
• Voting Time Breakdown - a breakdown of voting activity by date and time.
• Internet Voting Sessions – a breakdown of what devices electors used to

connect to the voting system via internet. Keep in mind that a ‘session’ is when
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an elector successfully inputs their PIN in the system. The elector doesn’t have 
to successfully vote in order to create a session. For example, one elector could 
create 2 voting sessions. 

• Age - breakdown of electors by age and age participation rates. 
 
 
Overall the election ran smoothly.  In addition to offering online and telephone voting we also had a 
voting kiosk in the municipal office for those who required assistance or didn’t have access to a 
telephone or electronic device.  Approximately 70 people used the kiosk.  We had a voter helpline open 
during regular business hours for the entire advanced polling period for support.  The voter participation 
rate in two districts was high compared to previous elections.   
 
From staff perspective, the electronic election system is much more efficient, cost effective and 
reliable in terms of immediate results and counts.  There were no formal concerns expressed from 
residents to the election staff. 
 
We came in under budget at approximately $26,000, bringing our final total within a reasonable range of 
our initial budget. 
 
For future elections we should have an Ipad or touch screen laptop available because some residents 
struggled with using a mouse. 

 
ATTACHMENTS 
 
Intelivote Systems Inc. Statistics Breakdown 
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Date: October 30, 2024

MUNICIPALITY OF THE DISTRICT OF SHELBURNE

2024 MUNICIPAL & CSAP ELECTIONS

ELECTION STATISTICS

Prepared by: Intelivote Systems Inc.
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              2024 Municipality of the District of Shelburne Municipal and CSAP Elections

 Election Statistics

Information Base Number %

1 Number of eligible electors in system. 2,168

2 Number of electors who cast at least one ballot. 1,003 Internet

3 Participation rate. 46.3% Phone

4 Voters who used the internet to vote. 753 75.1%

5 Voters who used the phone to vote. 250 24.9%

7 Average amount of time a voter spent voting using the 

Internet.

8 Average amount of time a voter spent voting using the 

telephone.

1 min 43 sec

3 min 9 sec

75.1%

24.9%

METHOD OF VOTING

Internet Phone
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 2024 Municipality of the DIstrict of Shelburne

 Municipal and CSAP Elections

 Participation Statistics

Total 

Eligible 

Electors

Participated 

Eligible 

Electors

Total %
Internet 

Votes

Internet 

%

Phone 

Votes

Phone 

%

1 Election Overall 2168 1003 46.3% 753 75.1% 250 24.9%

RACE

Total 

Eligible 

Electors

Participated 

Eligible 

Electors

Total %
Internet 

Votes

Internet 

%

Phone 

Votes

Phone 

%

Spoiled 

Ballots

Spoil 

%

Declined 

Ballots

Declined 

%

2 Councillor D1 485 165 34.0% 125 75.8% 40 24.2% 0 0.0% 0 0.0%

3 Councillor D3 574 316 55.1% 232 73.4% 84 26.6% 0 0.0% 0 0.0%

4 Councillor D5 570 390 68.4% 298 76.4% 92 23.6% 0 0.0% 1 0.3%

5 Councillor D7 539 132 24.5% 98 74.2% 34 25.8% 0 0.0% 3 2.3%

34.0%

55.1%

68.4%

24.5%

75.8% 73.4% 76.4% 74.2%

24.2% 26.6% 23.6% 25.8%

COUNCILLOR D1 COUNCILLOR D3 COUNCILLOR D5 COUNCILLOR D7

MUNICIPAL ELECTION PARTICIPATION STATISTICS

Total % Internet % Phone %
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 2024 Municipality of the District of Shelburne Municipal and CSAP Elections

 Voting Time Breakdown

Date & 

Time
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%
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12:00 AM 0 0.0%

1:00 AM 2 2 0.2%

2:00 AM 0 0.0%

3:00 AM 0 0.0%

4:00 AM 0 0.0%

5:00 AM 2 2 0.2%

6:00 AM 1 2 3 0.3%

7:00 AM 2 1 3 3 6 1 5 21 2.1%

8:00 AM 12 7 5 1 1 3 2 3 3 3 4 2 6 52 5.2%

9:00 AM 11 10 4 2 4 4 6 8 16 4 15 12 96 9.6%

10:00 AM 7 11 14 10 5 5 1 12 8 21 8 12 10 124 12.4%

11:00 AM 10 12 3 6 7 5 2 7 9 2 6 7 13 89 8.9%

12:00 PM 6 10 6 2 4 2 2 9 5 11 4 16 77 7.7%

1:00 PM 12 4 2 5 3 1 10 15 7 6 9 74 7.4%

2:00 PM 9 7 6 1 4 2 2 19 17 6 4 16 93 9.3%

3:00 PM 8 3 6 4 2 1 6 6 10 9 4 9 10 78 7.8%

4:00 PM 6 5 1 4 2 1 1 5 8 8 5 16 62 6.2%

5:00 PM 3 2 2 1 2 1 4 4 11 8 5 8 51 5.1%

6:00 PM 12 8 3 2 9 1 3 6 3 6 4 11 68 6.8%

7:00 PM 3 7 4 4 2 2 3 5 4 5 4 43 4.3%

8:00 PM 2 2 4 5 7 1 4 3 5 33 3.3%

9:00 PM 1 5 3 4 3 5 1 3 25 2.5%

10:00 PM 2 1 1 1 5 0.5%

11:00 PM 1 1 3 5 0.5%

Grand 

Total
104 94 66 49 54 26 22 52 100 126 92 86 132 1,003 100.0%

%/Day 10.4% 9.4% 6.6% 4.9% 5.4% 2.6% 2.2% 5.2% 10.0% 12.6% 9.2% 8.6% 13.2%
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 2024 Municipality of the District of Shelburne Municipal and CSAP Elections

 Voting Time Breakdown
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                        2024 Municipality of the District of Shelburne Municipal and CSAP Elections 

  Internet Voter Sessions

Device Operating System
Voter 

Sessions

Linux 15

Macintosh 113

Windows 7 3

Windows 10/11 273

Android 137

iPhone 190

Tablet iPad 23

754

Computer

Smart Phone

Total

1
5

1
1

3

3

2
7

3

L I N U X M A C I N T O S H W I N D O W S  7 W I N D O W S  1 0 / 1 1

INTERNET VOTER SESSIONS BY COMPUTER

1
3

7

1
9

0

ANDROID IPHONE

INTERNET VOTER 
SESSIONS BY SMART 

PHONE
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 2024 Municipality of the District of Shelburne

 Municipal and CSAP Elections 

 Age Statistics

Age ELIG. VOTED INTERNET PHONE % Part.

18-19 18 5 2 3 27.8%

20s 168 42 35 7 25.0%

30s 239 72 64 8 30.1%

40s 258 107 87 20 41.5%

50s 381 170 135 35 44.6%

60s 503 292 221 71 58.1%

70s 374 212 147 65 56.7%

80s 168 83 49 34 49.4%

90s 57 19 13 6 33.3%

99+ 2 1 1 0.0%

Total 2,168 1,003 753 250 46.3%

Age Breakdown of Who Voted
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1 

STAFF REPORT 

TO:  Municipal Council 

FROM: Erin Hartley, Deputy CAO 

APPROVED BY: Warren MacLeod, CAO 

DATE:   December 11, 2024 

SUBJECT:  Audit Committee - Terms of Reference Amendments 

    ________________________________________________________________________ 

ORIGIN 

Audit Committee Terms of Reference updates. 

RECOMMENDATION 

Be it resolved that the Council of the Municipality of the District of Shelburne 

approve the attached amended Audit Committee Terms of Reference.  

BACKGROUND 

The Terms of Reference for the Audit Committee were approved by Council in June 

2023.  A few minor items have been added for clarity. 

DISCUSSION 

Section 3 (h) has been added to ensure the committee members are held accountable to the 

Municipality’s Code of Conduct. 

Section 4 (4) has been amended to clarify the two (2) year term for appointment of members. 

Section 4 (8) has been amended to clarify that the onus of obtaining the required training is on 

the member to complete it on their own time.  Also, that proof of training is supplied to the 

staff resource for appropriate record keeping.  

ATTACHMENTS 

Draft Amended Audit Committee Terms of Reference 
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Municipality of the District of Shelburne 
AUDIT COMMITTEE 

Terms of Reference 

1. Purpose 

The purpose of the Audit Committee is to act as an advisory board carrying out critical review 
functions on behalf of Council.  The function of the audit committee is to assist Council in fulfilling 
their oversight responsibilities related to quality and integrity of financial reporting. 

2. Authority  

Council and Committee gains its responsibility and authority under Sections 44 of the Municipal 
Government Act.  

3. Duties and Responsibilities 
 

1. The duties and responsibilities of the Audit Committee are to: 
a) carry out a detailed review of the financial statements of the Municipality with the 

auditor; 
b) receive information regarding the evaluation of internal control systems and any 

management letter with the auditor; 
c) carry out a review of the conduct and adequacy of the audit; 
d) make recommendations to Council to carry out such matters arising out of the audit 

as may appear to the audit committee to require investigation; 
e) carry out such other matters as may be determined by Council to be the duties of an 

audit committee; 
f) make recommendations to Council regarding the acceptance of the yearly audit; 
g) advise on any other matters as may be determined by Council from time to time. 

 
2. The Audit Committee is committed to effective decision making and once a decision has 

been made, speaking with one voice.  Towards this end, committee members will: 
a) refrain from “lobbying” outside of committee meetings that might have the effect of 

limiting free and open discussion; 
b) on important issues, encourage consensus decisions as well as ones that strive for 

collaborative rather than compromise solutions; 
c) once made, support majority decisions, even if one’s view is a minority one; 
d) respect the confidentiality of information on sensitive issues; 
e) refrain from speaking for the committee unless authorized to do so by motion of the 

committee; 
f) disclose one’s involvement with other organizations, businesses or individuals where 

such a relationship might be viewed as a conflict of interest; 
g) not act or speak on behalf of the Municipality. 
h) adhere to the Municipality’s Code of Conduct. 
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4. Committee Composition 

 
1. Membership on the Audit Committee shall include two elected representatives and an 

alternate from the Municipality of the District of Shelburne and one member of the public, 
duly appointed by Council annually pursuant to Section 44(1) of the Municipal 
Government Act. Members of the public appointed to this committee should have strong 
financial backgrounds and be able to comprehend complex financial and regulatory 
processes. 
 

2. The Director of Finance shall act as the staff resource for the Audit Committee.  The 
Finance Clerk shall act as the recording secretary for the Audit Committee. 
 

3. Member applications shall be vetted by the CAO and member appointment will be by 
Council motion.  Members of the public can not be related to a member of Council or to 
an employee of the Municipality. 
 

4. At the end of each two (2) year term a Committee member may express their interest in 
continuing as a member or resign as a member. 
 

5. Where a vacancy occurs on the Committee, the Council shall appoint a person to fill the 
position as soon as possible; that person shall hold office for the remainder of the term 
of the member in whose place that person is appointed. 
 

6. Where there is a member of the public vacancy the Committee shall continue to meet 
and perform its duties and may exercise its powers; and the municipality shall advertise 
to recruit a new community member at least once every six months until the position is 
filled. 
 

7. Each member will serve without remuneration but shall be reimbursed for such expenses 
as are necessarily incurred by such member in the discharge of the member’s duties, with 
prior approval from the CAO. 
 

8. Each member must complete training as prescribed by the Department of Municipal 
Affairs on their own time and provide proof of training to the staff resource. 
 

9. The Audit Committee shall elect a Chairperson and Vice Chairperson annually from among 
its members. 
a) The Chairperson is accountable to Council for their performance. 
b) The Chairperson has no formal authority to direct the Committee, unless specifically 

authorized by Council by resolution. 
c) Primary duties of the Chairperson include: 
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i. Chairing all meetings of the Committee; 
ii. Enforcing rules as they apply to the Committee and its individual 

members; 
iii. Disciplining members of the Committee in consultation with the CAO; 
iv. Ensuring full and timely communication with members of the Committee; 
v. Ensuring effectiveness of the Committee; 

vi. When any person uses profanity and/or obscene language or 
unbecoming behaviour, that person shall be advised by the Chair that 
they are out of order and asked to apologize.  If no apology is 
forthcoming then the person shall be asked to leave the meeting 
immediately.  If the person fails to leave the meeting then the Chair shall 
adjourn the meeting until the matter has been resolved.  If necessary the 
Chair will ask the CAO or staff resource to contact the RCMP to address 
the matter. 

d)  Unless otherwise indicated, the Chair may be removed by a resolution of the 
Committee or by resolution of Council for which advance notification has been given 
to all members, duly moved and seconded, and passed by majority of members 
present at a regular or special meeting of the Committee or Council. 

e) The Vice Chairperson shall act in the place of the Chairperson during absences, 
unavailability or conflicts on interest of the Chairperson.  

 
10. Municipal Auditor’s role is to conduct the yearly financial audit of the Municipality’s 

accounts and funds in order to provide an independent opinion on the financial condition 
of the Municipality, including confirmation that the funds and accounts of the 
Municipality clearly represent the financial position of the Municipality on a given date.  
The Auditor will meet with the Committee at least twice annually to review the 
engagement and audit process, materiality limits, timetable and proposed fees at the 
outset, followed by a review of the draft financial statements, management letter and 
Financial Information Return after the audit. 
 

11. The Audit Committee shall report directly to the Council of the Municipality of the District 
of Shelburne and indirectly to the Chief Administrative Officer for operational and 
administrative support.  
 

12. The Audit Committee must maintain minutes of its meetings and submit written reports 
to Council. 
 

13. All meetings of the Audit Committee are considered public, except those matters deemed 
to be private and confidential in nature and subject to Section 22 of the Municipal 
Government Act. Minutes and subsequent resolutions of such meetings shall be recorded 
and publicly available upon approval by the Committee. Information and reports of the 
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Committee shall be subject to normal Freedom of Information and Protection of Privacy 
(FOIPOP) regulations. 
 

5. Meeting Requirements 
 

1. Meetings of the Audit Committee shall be held whenever circumstances demand such a 
meeting, however the Committee must meet at least two times per fiscal year.  The 
Committee will generally meet in January and July, during regular office hours.  Additional 
meetings may be held, or the above meetings date and times changed, when prior 
notification is provided to Committee members;  
 

2. No decisions may be made at any Audit Committee meeting without a quorum (at least 
two of the three voting members).  All decisions of the Audit Committee shall be made by 
majority vote of committee members. Where a majority is not forthcoming, the vote shall 
be determined in the negative. 
 

3. Agendas will be developed to address its terms of reference and responsibilities. 
 

 

Approved by Council:   June 28, 2023 

Amended by Council:  December 11, 2024 
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Shelburne Municipal Council 

December 4, 2024 

TO: Warden and Members of Shelburne Municipal Council 

FROM: Andrew Goreham,  

Manager of Inspection Services 

APPROVED BY: Warren MacLeod, Chief Administrative Officer 

DATE:  December 4, 2024 

SUBJECT:  NS Power Easement 

------------------------------------------------------------------------------------------------------------------------------------------ 

ORIGIN 

A request from Kevin Smith for an Easement to have powerlines to cross PID 890113889, owned by the 

Municipality of the District of Shelburne, to his mini home that is being placed on PID 80113764 

RECOMMENDATION: 

 CAO Warren MacLeod to be given authority on behalf of the municipality to sign Right of Way agreement 

with NS Power 

BACKGROUND: 

Kevin Smith is locating a mini home at 787 Woodlawn Drive as a rental property and required access 

over municipal lands for a power connection. 

DISCUSSION: 

Please see attached agreement and drawings which show locations of electrical connections. 

BUDGET IMPLICATIONS 

None 
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1 

   STAFF REPORT 

TO:  Council 

FROM: Erin Hartley, Deputy CAO  

APPROVED BY: Warren MacLeod, Chief Administrative Officer 

DATE:   December 11, 2024 

SUBJECT:  Roseway Manor Board - Council Member Appointment 
  ________________________________________________________________________ 

ORIGIN 

The Roseway Manor Board requires three (3) Council member appointments from the Municipality of 
Shelburne. 

DISCUSSION 

Two Council members and an alternate were previously appointed to the Roseway Manor Board.  It has come to our 
attention that the Roseway Manor Board requires three Council member appointments from our Municipal unit. 

It is being recommended that the two members and the alternate previously appointed to the Board, now act as the 
Municipality’s three representatives. 

RECOMMENDED MOTION 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Warden Penny Smith, Deputy 
Warden Heidi Wagner and Councillor Sherry Thorburn Irvine as the Municipality’s Council Representative on the 
Roseway Manor Board. 

BUDGET CONSIDERATIONS 

None 

ATTACHMENTS 

None 
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   STAFF REPORT 

TO:  Municipal Council 

FROM:   Marcia d’Eon, Director of Operations &Protective Services 

APPROVED BY:  Warren MacLeod, Chief Administrative Officer 

DATE:  December 11, 2024 

SUBJECT:   Appointment of Building Official & Fire Inspector 
 ________________________________________________________________________ 

ORGIN 

Pursuant to the Nova Scotia Building Code Act, all Building Officials must be appointed by Council 

BACKGROUND 

The Municipality hired a Junior Building Official and Fire Inspector who is working alongside the 

Manager of Inspection Services. As per legislation building officials shall be appointed by each council to 

administer and enforce this Act in the municipality.  

LEGISLATIVE AUTHORITY 

The Nova Scotia Building Code Act, Chapter 46 of the Revised Statutes, 1989 Section 5 states that 

5 (1) The council of a municipality is responsible for the administration and enforcement of this 

Act in the municipality.  

(2) A building official or building officials shall be appointed by each council to administer and

enforce this Act in the municipality.

 The Nova Scotia Building Code Regulations, article 1.3.1.3, defines a Building Official 

 1.3.1.3. Specific Definitions 

(1) In these regulations the following definitions apply:

“Building Official” means a person appointed as an inspector pursuant to 

Section 5 of the Act. 

19(1) A municipality shall 
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(a) Establish a system of fire-safety Inspection of land and premises situate within the 

jurisdiction, as required by the regulations to provide for compliance with this Act, the 

regulations and the Fire Code; 

(b) Appoint a Municipal Fire Inspector who shall carry out the Inspection;  
 

And 
 

(c) Ensure that the Fire marshal is notified, in writing of the appointment of the Municipal Fire 

Inspector and the revocation of any such appointment. 

  

RECOMMENDATIONS  

 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Darren Stoddard 

as Building Official for the Municipality of the District of Shelburne. 

 

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Darren Stoddard 

as Fire Inspector for the Municipality of the District of Shelburne. 
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   STAFF REPORT 

TO:  Municipal Council 

FROM: Marcia d’Eon, Director of Operations & Protective Services 

APPROVED BY: Warren Macleod, CAO 

DATE:    December 11, 2024 

SUBJECT:  Wastewater Collection/Sewage Treatment-Unbudgeted Purchase 
  ________________________________________________________________________ 

BACKGROUND 

The septage meter was scheduled to be replaced this fiscal 2024/2025 with a $10,000 budget included for this 
purpose. When the operator obtained actual quotes to replace the meter the cost was closer to $50,000, therefore, 
we have been continuing as is with a plan to include the replacement of this item in the 2025/2026 budget. The 
septage meter was also included in the proposal for funding (polishing pond) that we sent to the Municipal Capital 
Growth Fund, for which we have never received confirmation of approval.  

DISCUSSION 

The septage meter has now failed and we are unable to retrieve the usage data for billing purposes. Staff has 
initiated a temporary work around by having each hauler call before offloading and by taking photos of the meter 
between the start and finish of each offloading event. The estimated time from ordering the replacement unit to 
delivery and installation is estimated to be 8 to 10 weeks. Staff would like to order the replacement unit 
immediately.   

Three quotes were obtained quote 1 from Flowpoint is the lowest at $28577.41+HST yet it incurs annual user fees 
in the amount of $3800/year. Quote 2 from Franklin Miller is in US dollars $35952+freight and sales tax and does 
not include new flow meters. Quote 3 from EEP Technical Solutions (Option 2) is also in US dollars $42026 plus 
shipping and freight. Quote 3 is the most expensive of the three units, however, is the most inclusive resulting in 
all new components. Our system is 13 years old and replacement parts can be hard to obtain. 
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RECOMMENDATON 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the purchase of a new 
septage receiving station meter from Flowpoint at an estimated cost of $28577.41+tax with annual usage fees. 
Funds to come from GL#00-24240-425 and the capital reserve.   

ALTERNATIVE RECOMMENDATION  

Be it resolved that the Council of the Municipality of the District of Shelburne approve the purchase of a new 
septage receiving station meter from Franklin Miller at an estimated cost of $35952 (USD)+Freight and tax. Funds 
to come from GL#00-24240-425 and the capital reserve.   

 

BUDGET CONSIDERATIONS:  

The GL 00-24240-425 will be over by an estimated $45,000. As advised in the motion the shortfall in funds will 
come from the capital reserve.  

ATTACHMENTS 

Three quotes.  
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1 

STAFF REPORT 

To: Council 

From:  Michelle Williams, Director of Finance 

Approved by: Warren MacLeod, Chief Administrative Officer 

Date:  December 11, 2024 

Subject: Tax Sale Policy Amended December 11, 2024 

ORIGIN 
Director of Finance is requesting to update the Tax Sale Policy concerning redemption of 
properties where HST was collected from the sale. 

RECOMMENDATIONS  
THAT Council of the Municipality of the District of Shelburne approve the attached Tax Sale Policy as 

  amended. 

DISCUSSION 
The Municipality of the District of Shelburne received confirmation from our Auditors regarding 
the HST treatment of including HST in the redemption cost of tax sale properties and 
determined that it be worthwhile to have the Auditor’s advice implemented by policy so that 
should this question come up in the future, redeemers and their lawyers can be provided with 
the policy as a complete answer to the question. The Municipality has consulted with our legal 
advisors, and they agree.  The treatment of HST has always been the same in the past but we 
are requesting it be formalized in the policy. 

Ultimately this will save time and money for the Municipality so that any future staff/counsel 
would not need to seek further accounting and legal advice on the issue as again, the policy 
would provide the complete answer to a question from a redeemer as to why the HST must be 
paid. 

ATTACHMENTS 
Tax Sale Policy Amended 
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Policy 33 

TAX SALE  
 

 

POLICY PURPOSE 

 

33.1 It is the Policy of the Municipality of the District of Shelburne that all property taxes be 

collected in a timely manner.  Property tax accounts that fall into arrears will be subject to 

collection efforts that ultimately can result in tax sale. 

 

POLICY DETAILS  

 

33.2 Effective April 1, 2018 until March 31, 2019, property shall be sold for tax sale if taxes are 

in arrears for the preceding two fiscal years.  Section 134(1) of the Municipal Government 

Act states “property may be sold for taxes if the taxes with respect to the property are not 

paid in full for the taxation year immediately preceding the year in which the tax sale 

proceedings are commenced, but the proceedings shall not commence before June 30th in 

the year immediately following that taxation year.” Section 134(2) of the Municipal 

Government Act Section states “property shall be put up for tax sale if taxes are in arrears 

for the preceding three fiscal years.” 

 

33.3 Subject to the collection limit identified in s. 43.8 of the Collection Policy, effective April 

1st, 2019, property shall be sold for tax sale if taxes are in arrears for the preceding one 

fiscal year.  Section 134(1) of the Municipal Government Act states “property may be sold 

for taxes if the taxes with respect to the property are not paid in full for the taxation year 

immediately preceding the year in which the tax sale proceedings are commenced, but the 

proceedings shall not commence before June 30th in the year immediately following that 

taxation year.” Section 134(2) of the Municipal Government Act Section states “property 

shall be put up for tax sale if taxes are in arrears for the preceding three fiscal years.” 
 

33.4 When Municipality of the District of Shelburne sends the Preliminary Tax Sale Notice, 

pursuant to Section 138 of the Municipal Government Act, it shall be policy of Municipality 

of the District of Shelburne that any person notified must provide payment in full to 

Municipality of the District of Shelburne within thirty days of the date of the preliminary 

notice.  
 

33.5     HST on Redemption of Tax Sale Properties. Where a property has been sold for taxes at a 

           tax sale, which is subject to HST, and such HST has been paid by the tax sale purchaser; it  

           shall be the policy of the Municipality of the District of Shelburne that any party  

           redeeming such tax sale property shall be provided with a redemption amount which  

           includes the amount of HST paid by the tax sale purchaser and that the full redemption 

    amount, including such amount of HST, must be to the Municipality in order to redeem 

    the property. 

Page 89



REPEAL 

33.633.5  Tax Sale Policy adopted by Council of the Municipality of the District of Shelburne 

 on the 26 day of March, 2018, is hereby repealed. 

 

 

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly 

passed the policy respecting Tax Sale on 26 day of March 2018. 

 

SIGNED this _______day of __________________,2024 

 

 

 

 

___________________________________ 

WARDEN  

 

 

 

____________________________________ 

CHIEF ADMINISTRATION OFFICER  

  

 

 

 

 

 

 

 

 

Approved by Council: March 26,2018 
Effective Date: March 26, 2018 
Amended Date: November 26,2019 (amend sections include 33.2,33.3,33.4) 
Amended Date: June 23, 2021 (amend section 33.3) 
Amended Date: December 11,2024 (add a new section 33.5, amend old 33.5 to be 33.6) 
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P.O. Box 670 
162 Mowatt Street 

Shelburne, NS 
B0T 1W0 

Phone: (902) 875-2991 
Fax: (902) 875-3932 

www.shelburnens.ca 

Warden Penny Smith & Councilors 

The Town of Shelburne would like to engage more fully with the Municipality of the District of 

Shelburne regarding its new Municipal Planning Strategy (MPS) and Land Use Bylaw (LUB).  

Of particular concern to the Town are statements in the draft documents regarding municipal 

services, intermunicipal collaboration and development near the Town of Shelburne.   

We recognize the Province of Nova Scotia has set a deadline for this project to be complete, but 

we believe there is a genuine need to engage more. We would support the Municipality in 

requesting more time from the Province. Furthermore, we note that the Province recently 

amended the Statements of Provincial Interest and time is needed to ensure alignment with those 

statements. 

The Town would also like to extend an invitation to the Municipality to engage in our MPS and 

LUB review.  

Please feel free to contact our Senior Planner, Michael Kahn regarding our concerns and to 

engage in our LUB and MPS review process.  

Thank you 

Mayor and Council 

Town of Shelburne 
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