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REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, January 22, 2025

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, January 22, 2025, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Paula Sutherland
Councillor Anthony Gosbee
Councillor Sherry Thorburn lrvine
Councillor Ron Coole

Councillor Dale Richardson

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Erin Hartley, Deputy CAO

Michelle Williams, Director of Finance

Marcia d’Eon, Director of Operations & Protective Services
Val Kean, Director of Economic & Community Development
Adam Dedrick, Director of Recreation & Parks

Nicole Blades, Recording Secretary

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. January 22,2025

2(a) MOTION: APPROVAL OF AGENDA - JANUARY 22, 2025

Being duly moved and seconded, be it resolved that the Agenda for January 22, 2025, be
approved.

-  MOTION CARRIED
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3. APPROVAL OF MINUTES:
a. January 8, 2025

3(a) MOTION: APPROVAL OF MINUTES - JANUARY 8, 2025

Being duly moved and seconded, be it resolved that the Minutes of January 8, 2025, be
approved as circulated.

-  MOTION CARRIED

4. BUSINESS ARISING:

There was no business arising.

5. PRESENTATIONS:
a. PVSC Assessment 2025 Update — Paul Beazley, Municipal Account Manager
b. RCMP Update ~Mark Macpherson, Staff Sergeant

5(a) Warden Smith welcomed Paul Beazley, Municipal Account Manager and Rod Tremblay, Director of
Residential PLs and Special Projects with Property Valuation Services Corporation (PVSC).

PVSC provides property assessment services under the Nova Scotia Assessment Actand is responsible
for administering the Capped Assessment Program (CAP). Mr. Beazley and Mr. Tremblay reviewed the
mass appraisal, CAP, and appeal processes.

The Government of Nova Scotia released a directive regarding homes destroyed by the 2023 Wildfires.
Impacted properties will retain their 2023 capped assessment value adjusted to the 2024 and 2025 CPI
assuming they are rebuilt the same, allowing up to a 25% increase in square footage with construction
substantially complete by December 1, 2027.

A discussion was held regarding CAP calculations, market assessment comparable requests, effect of
sales data on assessments, changes in commercial accounts, and the difference between PVSC and

municipal roles.
Councillors thanked Mr. Beazley and Mr. Tremblay for presenting.

6(a) Michelle Williams, Director of Finance, presented the Preliminary Assessment Role Update 2025
staff report.

Property Valuation Services Corporation (PVSC) released the 2025 preliminary assessment roll to all
Municipalities. The Assessment Rolt is the primary driver of revenue and directly affects setting the tax
rate. Ms. Williams presented a report showing the total Assessment and percent change for the

Municipality over the prior year.
5(b) Warden Smith welcomed Mark Macpherson, Staff Sergeant, RCMP.

Sgt. Macpherson provided updates on staffing shortages within the department, the proposed new
detachment site, criminal activity in the area, and communication efforts with residents.
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A discussion was held regarding policing positions provincially funded versus locally funded, the
citizens on patrol group, the liability for persons participating in community watch, signage availability
and the criminal activity arrest process.

Council noted resident concerns regarding the police presence. Sgt. Macpherson stated the in-office
time officers spend on every file has grown exponentially. Resources being placed in different areas
additionally affect the number of members available. Future community meetings with the RCMP to
engage with the public are in the process of being organized.

Councillors thanked Sgt. Macpherson for presenting.

6. FINANCE
a. Preliminary Assessment Role Update 2025 — Michelle Williams, Director of Finance
b. Financial Update —January 2025 - Management Team

6(b) CAO MacLeod provided a brief summary of the Financial Update and noted that Directors were
present to address any questions that Councillors may have.

It was noted the projected surplus from the previous quarter has reduced significantly from $235,109t0
$13,706. The additional expenditures include staff time off liability, overages on organizational review,
fees from sale of old administrative building, change order to the Land Use By-Law public consultations
and planning.

7. ADMINISTRATION
a. Hospitality Policy and Council & Staff Expense Policy Amendments - Erin Hartley, Deputy
CAO
b. Municipal Restructuring Education Session Request —Warren MacLeod, CAO

7(a) Erin Hartley, Deputy CAO, presented the Hospitality Policy and Council and Staff Expense Policy
Amendments staff report.

Ms. Hartley advised Council that the Municipal Government Act states following an election, Cou ncil
must review Hospitality and Expense policies and reviewed proposed changes with Council.

MOTION: HOSPITALITY POLICY AND COUNCIL AND STAFF EXPENSE POLICY AMENDMENTS

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne adopt the Hospitality Policy as amended, and;

That the Council of the Municipality of the District of Shelburne adopt the Councit and Staff

Expense Policy as amended.
- MOTION CARRIED

9(b) Robin Smith, Community Development Coordinator, presented the Grants to Organizations
Funding staff report.
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Ms. Smith advised Council that the Grants to Organizations applications are reviewed by the Grants
Committee for eligibility based on criteria that includes financial need, ability to contribute funds,
additional funding sources, community need, sound business practices, efficient use of resources and
inclusion of financial statement/budget.

MOTION: GRANTS TO ORGANIZATIONS FUNDING

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the recommended grant amount for $750.00 to come from the
2024/25 Grants to Organizations, GL#00-21950-791 for the Centre for Environmental Justice

Society.

- MOTION CARRIED

7(b) Warren MacLeod, CAO, presented the Municipal Restructuring Education Session Request
verbally.

CAO MaclLeod advised Council that the Department of Municipal Affairs requires an official request to
provide an education session. The Town of Shelburne and the Town of Lockeport have both expressed
interest to attend a session on municipal restructuring for informational purposes.

MOTION: MUNICIPAL RESTRUCTURING EDUCATION SESSION REQUEST

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne write a joint letter with the Town of Shelburne and Town of Lockeport to the
Minister of Municipal Affairs requesting an education session to gain a greater understanding of
the models for municipal restructuring, the processes, and previous examples in Nova Scotia of
municipalities joining together.

- MOTION CARRIED

8. OPERATIONS & PROTECTIVE SERVICES
a. Monthly Building Report— December 2024

8(a) Warden Smith reviewed the Monthly Building Report for December 2024.

9. ECONOMIC & COMMUNITY DEVELOPMENT
a. Low Carbon Communities Funding Award —Val Kean, Director of Economic & Community

Development
b. Grants to Organizations Funding — Robin Smith, Community Development Coordinator

9(a) Val Kean, Director of Economic & Community Development, presented the Low Carbon
Communities Funding Award staff report.

The Low Carbon Communities (LCC) Program supports community-led, innovative solutions to create
long-lasting greenhouse reductions. The Municipality of Shelburne partnered with the Municipality of
Barrington and the Town of Shelburne and submitted a successful collaborative application to the

clean buildings category.
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The project will include increasing awareness and education in the County about the importance of
reducing emissions and conducting a greenhouse gas emissions inventory. The total cost is $70,000
with $52,500 being awarded from the LCC Program. The remaining $17,500 will be shared between the
three participating communities.

10.

MOTION: LOW CARBON COMMUNITIES FUNDING AWARD

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne supports Municipal staff in signing the Contribution Agreement confirming

the award of the Low Carbon Communities funding and commitment to matching funds.
- MOTION CARRIED

COMMITTEE REPORTS/WARDEN’S UPDATE
a. Committee Reports
i. Audit Committee Report

b. Warden’s Update

10(a)(i) Warden Smith reviewed the Audit Committee Report.

10(a) Deputy Warden Wagner advised she attended and provided updates on the following:

Shelburne County Arena Association Meeting
Shelburne County East RCMP Advisory Committee Meeting
Events Committee Meeting

Councillor Thorburn Irvine advised she attended and provided updates on the following:

Shelburne Port Authority Committee Meeting
Council Orientation Tour

10(b) Warden Smith advised she attended and provided updates on the following:

11

January 13 — Department of Municipal Affairs — Council Orientation

January 13 - Roseway Hospital Charitable Foundation Meeting

January 15 - Shelburne County Leadership Meeting

January 15 - Audit Committee Meeting

January 16 — Council Orientation Tour

January 21 - Shelburne County Mental Health & Wellness Committee Meeting
January 22 - Department of Municipal Affairs — Code of Conduct Session

IN-CAMERA

a. Contract Negotiations as per the MGA 22 (2)(e)
Contract Negotiations as per the MGA 22 (2)(e)
Contract Negotiations as per the MGA 22 (2)(e)
Contract Negotiations as per the MGA 22 (2)(e)
Contract Negotiations as per the MGA 22 (2)(e)

ooy
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MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne enter “In-Camera” at 8:25 pm.

- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit "In-Camera" at 10:21 pm.

- MOTION CARRIED

11. Items were discussed, and direction was given to staff.

11(c)

11(e)

MOTION: FEDERAL FUNDING AGREEMENT AUTHORIZATION

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne authorize the CAO to sign the Federal funding contribution agreement, as

presented.

- MOTION CARRIED

MOTION: TEMPORARY BORROWING RESOLUTION

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the
District of Shelburne, subject to the approval of the Minister of Municipal Affairs and Housing,
may borrow to expend funds for a capital purpose as authorized by statute;

WHEREAS the Council of the District of Shelburne has adopted a capital budget for this fiscal
year as required by Section 65 of the Municipal Government Act and are so authorized to
expend funds for a capital purpose as identified in their capital budget; and

WHERAS the Council of the District of Shelburne has determined to borrow for the purposes
of acquiring two lots of land;

BE IT THEREFORE RESOLVED

THAT under the authority of Section 66 of the Municipal Government Act, the Council of the
District of Shelburne borrow a sum or sums not exceeding One Million Five Hundred Thousand
Dollars ($ 1,500,000) for the purpose set out above, subject to the approval of the Minister of
Municipal Affairs and Housing;

THAT the sum be borrowed by the issue and sale of debentures of the Council of the District
of Shelburne to such an amount as the Council deems necessary;

THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal
Government Act and that the Council borrow from time to time a sum or sums not exceeding
One Million Five Hundred Thousand Dollars ($ 1,500,000) in total from any chartered bank or
trust company doing business in Nova Scotia;
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THAT the sum be borrowed for a period not exceeding Twelve (12) Months from the date of the
approval of the Minister of Municipal Affairs and Housing of this resolution;

THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and

THAT the amount borrowed be repaid from the proceeds of the debentures when sold.
-  MOTION CARRIED

12. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:25 pm. The next Regular Council
meeting will be held on Wednesday, February 12, 2025.

Nicole Blades
Recording Secretary
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