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REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, February 26, 2025

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, February 26, 2025, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Dale Richardson

ALSO IN ATTENDANCE:

Warren MacLeod, CAO

Erin Hartley, Deputy CAO

Val Kean, Director of Economic & Community Development

REGRETS:
Councillor Paula Sutherland
Councillor Anthony Gosbee

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA;
a. February 26, 2025

2(a) MOTION: APPROVAL OF AGENDA -~ FEBRUARY 26, 2025

Being duly moved and seconded, be it resolved that the Agenda for February 26, 2025, be
approved with the following amendments:
10. IN-CAMERA:
a. Contract Negotiations as per the MGA 22(2)(e) - ADDED
b. Personnel Matters as per the MGA 22(2)(c) - ADDED

-  MOTION CARRIED
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3. ACCEPTANCE OF MINUTES:
a. February 12,2025

3(a) The Minutes of February 12, 2025 were accepted as circulated.

4. BUSINESS ARISING:
There was no business arising.

5. PRESENTATION
a. Region 6 Solid Waste Management - Budget 2025/26 - Christine McClare, Regional
Coordinator
b. Ohio Recreation Centre — Ballfield & Walking Track Phase 3 Update — Charlene Harris,

President

5(a) Warden Smith welcomed Christine McClare, Regional Coordinator with Region 6 Solid Waste
Management.

Ms. McClare presented the 2025/25 Region 6 budget and highlighted key components including an
overview of revenues, expenses, expected budget, and funding sources.

It was noted that the Dairy Stewardship funding is expected to have a significant decrease due to an
operational issue with sorting at the Queens recycling facility. A discussion was held and Ms. McClare
confirmed stockpiles have been cleared and the funding will reflect the backlog in the 2026/27 fiscal.

Councillors thanked Ms. McClare for presenting.
5(b) Warden Smith welcomed Charlene Harris, President of the Ohio Recreation Centre.

Ms. Harris presented the Ohio ballfield and walking track update. It was noted the dugouts still need to
be constructed and the current canteen will be moved. The walking track is ready for use. Phase 3 will
include installing electricity, well, septic system, and construction of bathrooms and a new canteen.

Upcoming events being held at the ballfield include the official grand opening on June 9" and Relay for
Life fundraiser on June 14%. A discussion was held regarding the costs and funding associated with each
phase, naming of the field, and the gated parking lot.

Councillors thanked Ms. Harris for presenting.

6. ADMINISTRATION
a. RSO Award - Legal Services - Erin Hartley, Deputy CAO
b. Staff Time-Off Liability Account Creation - Erin Hartley, Deputy CAO

6(a) Erin Hartley, Deputy CAO, presented the RSO Award — Legal Services staff report.
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Ms. Hartley advised Council a Request for Standing Offer (RSO) was issued for qualified law firms to
submit offers for Legal Services for a five-year term with possibility of extension specializing in
Municipal Law and Labour Law.

The RSO offered the option for service providers to identify if they wished to be considered for
Labour Law only, Municipal Law only, or both. Four submissions were received for both and were

evaluated.

A discussion was held regarding the timing of the start date. The urgency in the process following the
tax sale was taken into consideration. A transition period would be negotiated with both parties to
ensure a seamless handover of ongoing municipal law files and/or wrap up of current municipal law

files.

MOTION: RSO AWARD - LEGAL SERVICES
Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne award the Legal Services Request for Standing Offer to Burchell Wickwire Bryson

LLP, effective March 1, 2025, based on the details outlined in their proposal of January 10, 2025.
-  MOTION CARRIED

6(b) Erin Hartley, Deputy CAO, presented the Staff Time-Off Liability Account Creation staff report.

Staff time-off accumulation calculations were completed. With the value being high, the auditors have
requested a motion from Council to recognize the amount and record it as a liability in the financials

beginning in fiscal 2024/25.

A discussion was had regarding the amount, and it was noted that this is for past accumulated hours
and staff are being encouraged to take time off. Management is exploring options to limit large
accumulation in future years.

MOTION: STAFF TIME-OFF LIABILITY ACCOUNT CREATION

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the creation of a Staff Time-Off Liability Account in the amount of up to
$125,000 using funds from the 2024/25 budget.

- MOTION CARRIED

7. OPERATIONS & PROTECTIVE SERVICES
a. RFP Award - Wetlands Polishing Pond - Warren MaclLeod, CAO
b. Monthly Building Report - January 2025

7(a) Warren MacLeod, CAO, presented the RFP Award — Wetlands Polishing Pond staff report.

A RFP for the design, budget, scheduling and construction tender documents for a wetlands polishing
pond for the sewage treatment plant was advertised.

Three submissions were received and evaluated on their understanding of the scope, schedule,
timeline, experience and qualifications.
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MOTION: RFP AWARD - WETLANDS POLISHING POND

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne award the Request for Proposals Sewage Treatment Plant Polishing Wetland to CBCL
at a cost of $55,567 plus HST.

- MOTION CARRIED

7(b) Warden Smith reviewed the Monthly Building Report for January 2025.

8. CORRESPONDENCE
a. Municipal Affairs — Letter of Support Request
i. Southwest Paddlers Association Response Letter
b. Municipal Affairs — Municipal Restructuring Education Session Response
c. Requestto Province — Municipal Reimbursement of Wildfire Expenses

8(a) Warden Smith reviewed the letter from Municipal Affairs regarding a letter of support or press
release request for greater resource development without the province.

8(a)(i) Warden Smith reviewed the letter from Southwest Paddlers Association in response to the
Municipal Affairs letter.

A discussion was held and Council agreed to send a letter to NSFM expressing the importance of
NSFM representing Municipalities and being a part of the discussion with the Province for legislative
initiatives that directly affect Municipalities.

MOTION: LETTER TQ NSFM — MUNICIPAL REPRESENTATION

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the draft letter to NSFM as read by the CAO at the Council meeting.
-  MOTION CARRIED

8(b) Warden Smith reviewed the letter from Municipal Affairs regarding a Municipal restructuring
education session.

CAO MacLeod noted Andrea Hyslop, Municipal Advisor has been in contact and the session will take
place the end of April. Council will be notified when the date and additional details are finalized.

8(c) Warden Smith advised Council that a discussion was held at the Leadership Meeting regarding the
reimbursement of the wildfire expenses.

A discussion was held regarding the timeline the Province provided to reimburse the Municipality and
Council agreed to send a letter to the Province requesting that the funds be released sooner than
anticipated.
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MOTION: LETTER TO PROVINCE OF NS - WILDFIRE EXPENSES REIMBURSEMENT

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the CAO send a letter to the Province of NS regarding Municipal
reimbursement of wildfire expenses.

- MOTION CARRIED

9. COMMITTEE REPORTS/WARDEN’S UPDATE
a. Committee Reports
b. Warden’s Update

9(a) Councillor Coole advised he attended and provided updates on the following:
e Eastern Shelburne County Accessibility Advisory Committee

9(b) Warden Smith advised she attended and provided updates on the following:
February 13 - Municipal Planning Strategy and Land Use By-Law Webinar
Warden Smith noted that March 3 is the feedback deadline for comments
February 18 - Regional Emergency Management Advisory Committee Meeting
February 19 - Municipal Affairs Anti-Racism Planning Session

February 26 - NSFM Meeting

Warden Smith noted that a site visit at Roseway Manor with Nova Scotia Health is scheduled for
February 28.

Warden Smith advised Council of Bill 11 that currently passed first reading in the legislative process
and concerns with Clause 3 in Bill 11 that stats the Emergency Department Accountability Act will be
appealed. A discussion was held and Council agreed to send a letter to the local MLA expressing the
importance of the reports and data generated under the Act and the transparency it provides to the
community of the local Emergency Department’s performance.

MOTION: LETTER TO MLA - CONCERNS REGARDING CLAUSE 3 IN BILL 11

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the CAO send a letter to the local MLA requesting support to have Clause 3
removed from Bill 11 so that the Emergency Department Accountability Act remains in place.

- MOTION CARRIED

10.IN-CAMERA
a. Contract Negotiations as per the MGA 22 (2)(e)
b. Personnel Matters as per the MGA 22 (2)(c)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne enter “In-Camera” at 7:07 pm.
-  MOTION CARRIED
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MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit "In-Camera" at 7:56 pm.

- MOTION CARRIED

10. Items were discussed, and direction was given to staff in-camera.

10(a) MOTION: BRIGHTER COMMUNITY PLANNING & CONSULTING EXTENSION

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the unbudgeted expense of up to $19,000 plus HST to extend the
contract with Brighter Community Planning & Consulting to include administration support for
the implementation of our planning processes, including staff and Council training. Funds to
come from the Operating Reserves.

- MOTION CARRIED

11. ADJOURNMENT
There being no further business, the meeting was adjourned at 7:57 pm. The next Regular Council meeting

will be held on Wednesday, March 12, 2025.

Nicole Blades 35
Recording Secretary '
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