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REGULAR SESSION OF THE 53rd COUNCIL  
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
MUNICIPAL COUNCIL CHAMBERS | 414 WOODLAWN DRIVE 

MARCH 26, 2025 | 6:00 PM  
AGENDA 

 

 

TIME PAGES 

1. CALL TO ORDER 6:00 pm  

2. APPROVAL OF AGENDA 

a. March 26, 2025 

  

1-2 

3. ACCEPTANCE OF MINUTES 

a. March 12, 2025 
b. March 19, 2025 

  

4-10 

11-12 

4. BUSINESS ARISING   

5. PRESENTATION 

a. Shelburne County Arena Association – Funding Request – Val Cox, Board 
Member 

 

6:00 pm 

 

13-29 

6. FINANCE 

a. Low Income Property Tax Exemptions Policy Revision for 2025/26* – 
Michelle Williams, Director of Finance 

b. Tax Reduction on Destroyed Property Policy Revision for 2025/26* – 
Michelle Williams, Director of Finance 

c. Write off HUGHR001* – Michelle Williams, Director of Finance 

  

30-32 
 

33-36 
 

37 

7. OPERATIONS & PROTECTIVE SERVICES 

a. Climate Ready Plans & Processes Project* – Marcia d’Eon, Director of 
Operations & Protective Services 

b. Monthly Building Report – February 2025 
c. Construction Projects and Permits 2024  

  

38-98 
 

99 

100-101 

http://www.municipalityofshelburne.ca/
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TIME PAGES 

8. ADMINISTRATION 

a. Elected Officials Code of Conduct Investigator* – Erin Hartley, Deputy CAO 
b. Economic Growth Strategy Committee – Terms of Reference Update & 

Appointment of Members* – Erin Hartley, Deputy CAO 

  

102-138 

139-145 

9. COMMITTEE REPORTS/WARDEN UPDATE 

a. Committee Reports 
b. Warden’s Update 

  
 

 

10.  IN-CAMERA 

a. Contract Negotiations as per the MGA 22(2)(e) 
b. Contract Negotiations as per the MGA 22(2)(e) 
c. Contract Negotiations as per the MGA 22(2)(e) 

  

11.  ADJOURNMENT   
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Naturally Yours 

REGULAR SESSION OF THE 53rd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, March 12, 2025 

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on 
Wednesday, March 12, 2025, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Warden Penny Smith  
Deputy Warden Heidi Wagner 
Councillor Paula Sutherland 
Councillor Sherry Thorburn Irvine 
Councillor Ron Coole  
Councillor Dale Richardson  

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO 
Marcia d’Eon, Director of Operations & Protective Services 
Danyelle Smith, Waste Diversion Officer 
Benn Himmelman, Physical Activity & Community School Coordinator 
Michelle Vacon, Accessibility Coordinator 

REGRETS: 
Councillor Anthony Gosbee 

1. CALL TO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith. 

2. APPROVAL OF AGENDA:
a. March 12, 2025

2(a) MOTION: APPROVAL OF AGENDA – MARCH 12, 2025 

Being duly moved and seconded, be it resolved that the Agenda for March 12, 2025, be 
approved with the following amendments: 

10. CORRESPONDENCE
c. Response Letter from Province – Reimbursement of Wildfire Expenses – ADDED

3(a)
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Council Meeting 
March 12, 2025 

                12. IN-CAMERA: 
                           a. Contract Negotiations as per the MGA 22(2)(e) – ADDED 

- MOTION CARRIED 

3. ACCEPTANCE OF MINUTES: 
a. February 26, 2025 

 
3(a) The Minutes of February 26, 2025 were accepted as circulated. 

    

4. BUSINESS ARISING: 
There was no business arising. 
 

5. PROCLAMATION 
a. Purple Day – March 26, 2025 – Warden Smith 

 
5(a) Warden Smith read the Purple Day Proclamation, formally declaring March 26, 2025 Purple Day in 
the Municipality of the District of Shelburne. The document was included in the meeting package. 
 

6. PRESENTATION 
a. Shelburne Curling Centre – Funding Partnership – Allan Mountford, Vice President 
b. Woodland Multi Use Trail Association – Trail Update – Sherman Embree, Treasurer 

 
6(a) Warden Smith welcomed Allan Mountford, Vice President and Kyle Bower, President, of the 
Shelburne Curling Centre. 
 
Mr. Mountford presented Council with a detailed overview of memberships and age distribution, events, 
and future objectives of the Shelburne Curling Centre. It was noted the Junior Program and International 
Program had a successful year. 
 
Discussion was held regarding funding partnerships, past and future capital projects, memberships, 
possibility of shared services with Arena, committed volunteers, corporate sponsorship, potential 
grants, fundraising efforts and other Municipal unit contributions. 
 
It was noted that staff will prepare a report for a future meeting to discuss the support request. 
 
Councillors thanked Mr. Mountford and Mr. Bower for presenting. 
 
6(b) Warden Smith welcomed Sherman Embree, Treasurer, Dana Dares, Secretary, and Don Leggett, 
Project Manager of the Woodlan Multi Use Trail Association. 
 
Mr. Embree made a presentation to Council regarding the progress and future development plans for 
trails in Shelburne County. Detailed maps and pictures were provided to show specific locations of trail 
completion, maintenance, and proposed projects. 
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Council Meeting 
March 12, 2025 

Discussion was held regarding funding partnerships, connectivity update, grant applications, 
memberships, maintenance plans, tourism benefits of trail development, signage, and asset 
management. 
 
It was noted that staff will prepare a report for a future meeting to discuss the support request. 
 
Councillors thanked Mr. Embree, Mr. Dares, and Mr. Laggett for presenting. 

 

7. RECREATION 
a. Physical Activity Strategy 2025-2027* – Benn Himmelman, Physical Activity & Community 

School Coordinator 
b. Eastern Shelburne County Accessibility Plan 2025-2028* – Michelle Vacon, Accessibility 

Coordinator 
 

7(a) Benn Himmelman, Physical Activity & Community School Coordinator, presented the Physical 
Activity Strategy 2025-2027 staff report. 
 
The Municipal Physical Activity Leadership Program (MPAL) is a cost shared program between the 
Province of Nova Scotia (Dept of Communities, Culture, Tourism & Heritage), Town of Shelburne, Town 
of Lockeport and the Municipality. The Physical Activity Strategy is the guiding document for the MPAL 
position, and the work completed through that program. 
 
Mr. Himmelman reviewed the Physical Activity Strategy outcomes based on the research and data 
collected through public surveys. A discussion was held regarding the social aspect importance and 
potential partnership with CORAH in the future. 
 
 MOTION: PHYSICAL ACTIVITY STATEGY 2025-2027 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the 2025-2027 Physical Activity Strategy. 
- MOTION CARRIED 

 
7(b) Michelle Vacon, Accessibility Coordinator, presented the Eastern Shelburne County Accessibility 
Plan 2025-2028 staff report. 
 
The Nova Scotia Accessibility Act (2017) recognizes accessibility as a human right and aims to make 
the province barrier-free for people with disabilities by 2030. In response to the Act, the Municipality 
partnered with the Town of Shelburne and Town of Lockeport. The Act requires plans to be updated 
every three years. 
 
An in-depth community engagement process was completed to gather information for the plan update 
including hosting pop-up tables at events, public meetings, an online and print version survey, and 
interviews with multiple community groups that work with people with disabilities. 
 
A discussion was held regarding potential sidewalks from Roseway Hospital towards Town and the 
increasing disability rate for Nova Scotians. 
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March 12, 2025 

 MOTION: EASTERN SHELBURNE COUNTY ACCESSIBILITY PLAN 2025-2028 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the Eastern Shelburne County Accessibility Plan 2025-2028. 
- MOTION CARRIED 

 
8. ECONOMIC & COMMUNITY DEVELOPMENT 

a. Request for Proposal Award - E-Permitting Services* – Val Kean, Director of Economic & 
Community Development 
 

8(a) Warren MacLeod, CAO, presented the Request for Proposal (RFP) Award – E-Permitting Services 
Pond staff report. 
 
CAO MacLeod advised Council that an RFP was issued for e-permitting services with two submissions 
being received. E-permitting services will establish permitting, planning and inspection processes, 
simplifying application procedures to improve coordination between all departments, and 
implementing digital solutions to facilitate better data management and analytics.  
 
 MOTION: RFP AWARD – E-PERMITTING SERVICES 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne award the software contract for E-Permitting Services to PSD Citywide Inc, for 
$61,300 plus HST. Funds to come from budgeted Capital Reserves. 

- MOTION CARRIED 
 

9. OPERATIONS & PROTECTIVE SERVICES 
a. Fire Advisory Committee – Budget 2025/26* – Marcia d’Eon, Director of Operations & 

Protective Services 
b. Region 6 Solid Waste – Resource Management - Budget 2025/26* – Marcia d’Eon, Director 

of Operations & Protective Services 
 

9(a) Marcia d’Eon, Director of Operations and Protective Services, presented the Fire Advisory 
Committee – Budget 2025/26 staff report. 
 
Ms. d’Eon advised Council of the annual fire items requested from the Fire Advisory Committee 
including: 

• Hire a Fire Services Coordinator. 
• General Operating Grants be increased by CPI (0.9%) plus $3000 per department; and 
• Capital Grants be increased to $8,000 per department; and 
• Dry Hydrant/Fire Access Road budget be maintained at $5,000; and 
• WCB and Accident/Sickness Insurance both continue as is. 
• Training funds be increased to $28,000, $4000 per department. 

 
It was noted that VFIS, the insurer of the fire fighter accident and sickness policy, requires the 
Municipality’s acceptance to continue with fire fighter insurance prior to March 31, 2025. Council 
unanimously agreed that Ms. d’Eon has authorization to accept.  
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 MOTION: FIRE ADVISORY COMMITTEE 2025/26 BUDGET RECOMMENDATIONS 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne defer all fire items to budgetary discussions. 
- MOTION CARRIED 

 
9(b) Marcia d’Eon, Director of Operations and Protective Services, presented the Region 6 Solid Waste 
– Resource Management – Budget 2025/26 staff report. 
 
Ms. d’Eon advised Council that the budget that was presented to Council on February 26, 2025, has 
been discussed by Region 6 Technical Committee, Region 6 Inter-Municipal Committee and is now 
being circulated to Councils for final approval. 
 
 MOTION: REGION 6 SOLID WASTE – RESOURCE MANAGEMENT 2025/26 BUDGET  
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the draft 2025/26 Region 6 Solid Waste-Resource Management Budget, as 
presented at the February 26, 2025 Council Meeting, in the amount of $825,961, with Eastern 
Shelburne County’s contribution being $9,083.22, which represents 6.99% of the municipal 
billing contribution. 

- MOTION CARRIED 
 

10. CORRESPONDENCE 
a. Government of Canada – Proposed Reserve Creation, Wasoqopa’q First Nation 
b. NS Committee of the Canadian Association of Physicians for the Environment – Health 

Risks of Fracking & Uranium Mining 
c. Response from Province – Municipal Reimbursement of Wildfire Expenses 

 
10(a) Warren MacLeod, CAO reviewed the letter from Government of Canada regarding the proposed 
Reserve creation for the Wasoqopa’q First Nation. 
 
A discussion was held and Council agreed for staff to contact the Wasoqopa’q First Nations 
welcoming a presentation to Council, prior to responding to the Government of Canada by May 19, 
2025. 
 
10(b) Warden Smith reviewed the correspondence from the NS Committee of Canadian Association of 
Physicians for the Environment regarding health risks of fracking and uranium mining for informational 
purposes. 
 
10(c) Warden Smith reviewed the response letter from the Province of NS regarding the Municipal 
reimbursement of wildfire expenses. 
 
A discussion was held and Warden Smith noted she would be contacting Minister Kim Masland to 
thank her for her timely response. 

 
11. COMMITTEE REPORTS/WARDEN’S UPDATE 

a. Committee Reports 
b. Warden’s Update 
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Council Meeting 
March 12, 2025 

 
11(a) Deputy Warden Wagner advised she attended and provided updates on the following: 

• Shelburne County Arena Association Meeting 
 
Councillor Thorburn Irvine advised she attended and provided updates on the following: 

• Library Board Association Zoom Meeting 
 
Councillor Richardson advised he attended and provided updates on the following: 

• Region 6 Inter-Municipal Committee Meeting 
 
11(b) Warden Smith advised she attended and provided updates on the following: 

• February 28 – Roseway Manor Site Visit with Nova Scotia Health  
• March 3 – Shelburne County Community/NSH Stakeholder Group Meeting 
• March 5 – Municipal Budget Workshop 
• March 8 – International Women’s Day Celebration at the Black Loyalist Heritage Centre 

 
Warden Smith noted that there will be a Special Council Meeting held on March 19, 2025, at 6:00pm 
regarding the letter received from Minister Lohr regarding the Minimum Planning Regulations for 
commercial wind turbines. 

 
12. IN-CAMERA 

a. Contract Negotiations as per the MGA 22 (2)(e) 
 

 MOTION: ENTER "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne enter “In-Camera” at 8:08 pm. 

- MOTION CARRIED 
 

 MOTION: EXIT "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne exit "In-Camera" at 8:54 pm. 

- MOTION CARRIED 
 

12(a) Item was discussed, and direction was given to staff in-camera. 

 
13. ADJOURNMENT 

  There being no further business, the meeting was adjourned at 8:54 pm. The next Regular Council meeting 
will be held on Wednesday, March 26, 2025. 
 

Nicole Blades 
Recording Secretary 

   
Date   
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Council Meeting 
March 12, 2025 

  Penny Smith, Warden 
   
   
  Erin Hartley, Deputy Chief Administrative 

Officer 
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SPECIAL SESSION OF THE 53rd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, March 19, 2025 

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on 
Wednesday, March 19, 2025, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Warden Penny Smith  
Deputy Warden Heidi Wagner 
Councillor Paula Sutherland 
Councillor Sherry Thorburn Irvine 
Councillor Anthony Gosbee 
Councillor Ron Coole  
Councillor Dale Richardson  

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO 
Erin Hartley, Deputy CAO 
Andrew Goreham, Manager of Inspection Services via Microsoft Teams 
Nicole Blades, Recording Secretary 

1. CALL TO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith. 

2. APPROVAL OF AGENDA:
a. March 19, 2025

2(a) MOTION: APPROVAL OF AGENDA – MARCH 19, 2025 

Being duly moved and seconded, be it resolved that the Agenda for March 19, 2025, be 
approved. 

- MOTION CARRIED

3. BUSINESS ARISING:
There was no business arising. 

3(b)
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Shelburne 
County Arena 
Association

PRESENTATION TO THE MUNICIPALITY OF THE 
DISTRICT OF SHELBURNE

5(a)
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Land Acknowledgement

 We would like to begin by acknowledging that we are in Mi’kma’ki,
the traditional (or ancestral) territory of the Mi’kmaq people.
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Agenda

 2024-25 Board Members
 2024 Highlights

 Noteworthy Events

 Capital Improvements

 Overview of Financials

 2025 Goals
 Our Role in the Community
 Our Ask – Investing In Our Community’s Future
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2024-25 Board Members
Name Role
Danyelle Smith President
Sara Albert Vice-President
David Hardy Secretary
Carla Wamback Treasurer
Helen Goulden Canteen Manager
Angela Dexter Board Member
Paul Goulden Board Member
Valerie Cox Board Member
Derek Amalfa Town of Lockeport
Sheldon Ringer Town of Shelburne
Donnie Acker Town of Shelburne
Heidi Wagner Municipality of Shelburne
Anthony Gosbee Municipality of Shelburne
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Recognizing our Volunteers
Name

Sara Nickerson

Denise Smith

Betty-Lynn Hardy

Danny and Lorraine Oake

Bill and Carrie Atkins

Nancy and Mary Thomas

Paul and Brenda Richardson

Amanda Oake

Angie Shand

David Wamback

Kevin Smith

Barb Goulden

Debi and Wayne King

Sheri Demings

Rhonda O’Callaghan
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2024 Highlights – Noteworthy Events
 Hosted Junior C Hockey games
 Hosted U11AA hockey tournament (Christmas holiday)
 U15AA Riptide girls hockey team (practices and skates)
 U13AAA Western practices and games
 Multiple sponsored events (free to the public)
 Hosted over 50 men’s hockey tournament
 Hosted dance skate parties
 Hosted Shelburne County Figure Skating Club’s year end skating closing
 Weekly bingo at Shelburne Community Centre
 Chip bingo during Shelburne County Exhibition
 Two canteens during Shelburne County Exhibition

 Indoor

 Outdoor – fish and chips, hamburgers, etc
 SCAA shares profits of outdoor canteen with the Shelburne County Exhibition
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2024 Highlights – Capital 
Improvements
 New roof installation

 Replaced all insulation

 New office equipment for Arena Manager
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2024 Highlights – Overview of 
Financials

$30,546.54 $28,709.42

$16,414.67

$47,390.35

$26,110.68

$34,970.70

2023 2024

SCAA Revenue Comparison

Ice Rentals Bingo Revenue Canteen Revenue

2023 2024 % 
difference

Ice Rentals $30,546.54 $28,709.42 -6%

Bingo 
Revenue $16,414.67 $47,390.35 189%

Canteen 
Revenue $26,110.68 $34,970.70 34%
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2025 Goals
 Obtain grant through the federal government - Green and Inclusive Community 

Buildings Program
 Objective of program - improving the places Canadians live and gather by making 

them more energy efficient and accessible  
 Heat pumps in warm room and dressing rooms
 Improved accessible seating

 Obtain grant through the provincial government – Rink Revitalization Fund
 Kitchen renovation

 Explore options on how to utilize arena during off season
 Indoor sporting events

 Rollerblading, pickleball, indoor soccer
 Requires special covering for ice surface
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Our Role in the Community
 The arena serves as a hub for recreation, sports, and community events

 Played a key role in the local response to the wildfires in 2023
 140 beds for DNRR resources and other fire crews

 Females slept at Shelburne Curling Centre

 Males slept at the Shelburne Arena

 ~450 meals per day 

 Collaborated with Salvation Army to prepare and serve meals

 Kitchen of Shelburne Curling Centre was also used to prepare meals

 Packed lunches

 Showers in locker rooms

 Laundry services

 Cleaning

 Arena volunteers collaborate with Our House Youth Wellness Centre
 Community meals

 Events at arena (Glow Skate)

 Flexible ice time for centers for education
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Our Role in the Community

Cots on the ice surface for fire crews
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Our Role in the Community
Volunteers serving meals in the warm room

Snack for the fire crews in the warm room

Drinks available for fire crews in the warm room
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Our Role in the Community
Volunteers decorated arena for Father’s Day to 
celebrate the Dads who were away from their 

families

NS flag signed by fire crews, given to SCAA

Unloading supplies
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Our Ask – Investing In Our 
Community’s Future

 Sustained Funding for Essential Upgrades: A dedicated annual 
reserve of $10-12,000 for capital improvements
 Proposing that it accumulates year over year and capped at $50,000

 Recognizing that you currently provide operational funding as well
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Our Ask – Investing In Our 
Community’s Future

 Protecting a Vital Community Asset: The arena serves as a hub for 
recreation, sports, and community events—investment now 
prevents costly emergency repairs later.

 Enhancing Accessibility & Safety: Planned upgrades will improve 
accessibility, energy efficiency, and overall user experience for 
residents of all ages.

 Financially Responsible Approach: By allocating funds annually, 
we can spread costs over time rather than facing large, 
unexpected capital expenses.

 Stronger Partnerships: This investment aligns with community 
priorities and allows the arena association to seek matching grants 
and additional funding opportunities.
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Questions?
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Thank You

 We appreciate the opportunity to present our request and discuss 
the future of the Shelburne County Arena.

 Your continued support helps ensure that this vital community facility 
remains a safe, accessible, and welcoming space for all.

 We look forward to working together to make long-term capital 
improvements a reality.

 Thank you for your time and consideration!
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To: 

From: 

Approved by: 

Date: 

Subject: 

STAFF REPORT 

Council 

Andrew Goreham, Manager of Inspection Services 

Marcia d’Eon, Director of Operations and Protective 

Services 

Mar 26, 2025 

Construction Projects and Permits 

Origin 
A request from the Council to report on the construction projects and demographics of permits in the 
Municipality of Shelburne. 

Recommendation 
N/A 

Background 
During the year after the wildfire taking place, I have included the permits that were issued to replace 
structures that were destroyed. 

Discussion 
Below is a graph showing the permits issues from January 1, 2024-December 31, 2024. 

The commercial projects cover approximately 7.1% of the year’s total permit value of $11,200,000.00. Other 
commercial/industrial are down from the previous year.  

I didn’t breakdown the non residents that had moved as we have no way of knowing which had recently moved or 
those that have been here for awhile now. 

Budget Implications 

Unknown at this time. 

7(c)
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2023-2024(Apr 1-Mar 31) 
 

 RESIDENTIAL COMMERCIAL DEMO  NEW 

DWELLINGS 

ASSESS. 
BUILDINGS 

 FIRE 
RELATED 

Dist 1 30 1 1  10 9  8 

Dist 2 18 1 1  5 10  4 

Dist 3 8 1 3  8 5   

Dist4 22 0 1  11 7   

Dist 5 13 1 2  3 7   

Dist 6 12 1 1  5 5   

Dist 7 7 3 0  7 7   

TOTAL         
         

2023/2024 110 8 9  48 50  12 

 
 

2024(Jan1-Dec 31) 

 
 RESIDENTIAL COMMERCIAL DEMO RENO NEW 

DWELLINGS 

ASSESS. 
BUILDINGS 

 FIRE 
RELATED 

Dist 1 24 1 2 3 5 11  3 

Dist 2 14 0 1 2 7 4  1 

Dist 3 15 0 2 2 6 3   

Dist4 22 0 0 2 8 7   

Dist 5 14 1 3 7 1 3   

Dist 6 10 2 1 0 5 5   

Dist 7 15 6 1 2 8 5   

TOTAL         
         

2024 114 10 10 18 40 38  4 
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Municipality of the District of Shelburne 

ECONOMIC GROWTH STRATEGY COMMITTEE 

Terms of Reference 

Purpose 

The purpose of the Economic Growth Strategy Committee is to assist Municipal Council with determining 

what role it can and should play in the future economic development of the community through 

investments in infrastructure, policy decisions, taxation strategies, community development, legislative 

frameworks and advocacy, sector growth, acquisition and sale of land, and economic data collection and 

research to ensure that the financial resources entrusted to the Municipality by its residents are spent 

wisely in order to provide the best options to maximize economic returns. 

Authority 

The Economic Growth Strategy Committee has been granted its legal authority to assist the Municipality 

with economic development strategies by virtue of being delegated this responsibility with Council’s 

approval on November 3, 2016, of this Terms of Reference and thereafter appointing members to the 

Committee. Council gains its responsibility and authority for economic development through various parts 

of the Municipal Government Act including Sections 57, 66, 71 and 172.  

Scope 

The scope of the Economic Growth Strategy Committee includes a broad range of activities aimed at 

fostering economic vitality and sustainable development within the community. Key areas of focus 

include: 

The scope of the Economic Growth Strategy Committee shall be to review and assess all available 

economic, labour market, and demographical information about the Municipality including, but not 

limited to the items listed below as well as those issues noted under Responsibilities, specifically: 

Key Areas of Focus: 

Strategic Planning – Crafting and executing a forward-thinking economic growth strategy that aligns 

with the municipality’s long-term vision. 

Economic Diversity & Industry Expansion – Encouraging a balanced and resilient local economy by 

promoting innovation and expanding opportunities across multiple sectors. 

Community Engagement – Ensuring economic development efforts reflect the community’s priorities by 

collaborating with local businesses, educational institutions, and residents.  

Infrastructure & Investment Advocacy – Identifying and championing critical infrastructure projects 

that enhance business opportunities and make the municipality a more attractive place to invest. 

1. Details of types of employers and where current employment and businesses exist; and 

2. Sectors where businesses find attracting employees challenging; and 

3. Legislative framework for current and potential new employers; and 

4. Areas where growth can be spurred through policy changes or other avenues; and 

6. Impacts of technology on economic development; and  

7. Sector specific issues that impact or impede economic growth. 
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Role of Chairperson 

The Chairperson is ultimately responsible for organizing, chairing and facilitating all meetings, ensuring 

that appropriate research, directions and recommendations are given to the Committee, including the 

provision for adoption of work plans, policy directions, strategies, financial commitments, human 

resource management, as well as all other items incidental to the effective economic development 

strategies of the Municipality.  

Role of Vice Chairperson 

A Vice Chairperson shall be appointed and act in the place of the Chairperson during absences, 

unavailability or conflicts of interest of the Chairperson.  

Role of Chief Administrative Officer 

Chief Administrative Officer and the Director of Economic Development will work together shall to carry 

out the functions and roles as directed by the Economic Growth Strategy Committee from time to time, 

and shall act as a staff resource to the Committee. This person team shall lead the research and report 

writing aspect of the Committee’s work to ensure the Committee has the best available information upon 

which to make a decision or recommendations to Council. 

Membership 

Membership on the Economic Growth Strategy Committee shall include two three elected representatives 

and one alternate from the Municipality of the District of Shelburne and three four members of the public, 

duly appointed by Council annually pursuant to Section 24 of the Municipal Government Act. Members of 

the public appointed to this committee should have strong economic, business development, or sector 

specific backgrounds and be able to comprehend complex financial, government and regulatory 

processes. Nova Scotia Business Incorporated’s Regional Business Advisor and Atlantic Canada 

Opportunities Agency’s Area Account Manager shall be ex-officio non-voting members of the Committee. 

Member applications shall be vetted by the CAO and member appointment will be by Council motion. 

All appointments shall be for a two-year term, at the end of each term a Committee member may express 

their interest in continuing as a member or resign as a member.   

Where a vacancy occurs on the Committee, the Council shall appoint a person to fill the position as soon 
as possible; that person shall hold office for the remainder of the term of the member in whose place that 
person is appointed.  
 
Each member will serve without remuneration but shall be reimbursed for such expenses as are 
necessarily incurred by such member in the discharge of the member’s duties, with prior approval from 
the CAO.  

 

Reporting Relationship 

The Economic Growth Strategy Committee shall report directly to the Council of the Municipality of the 

District of Shelburne and indirectly to the Chief Administrative Officer for operational and administrative 

support.  

Duration of Mandate 
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The mandate of the Economic Growth Strategy Committee shall be from November 1, 2016April 1, 2025 

to October 31, 20182028, and is subject to renewal each two years thereafter according to the discretion 

of Council. 

The duration of the role of Chairperson and Vice-Chairperson shall be one-year.  Annually, in November 

January or the next scheduled meeting, an Election of Officers by Committee shall take place appointing 

a Chairperson and Vice-Chairperson. 

Frequency of Meetings 

Meetings of the Economic Growth Strategy Committee shall be held on such day as the Committee 

decides at the first meeting of the Committee, with such meetings taking place at the time agreed to by 

the Committee. Additional meetings may be held, or the above meetings date and times changed, when 

agreed to by consensus of the Committee and prior notification is provided to Council.  

 

 

Quorum Requirements 

No decisions may be made at any Economic Growth Strategy Committee meeting unless at least one 

elected representative and two community representatives are present.  

Agenda, Minutes and Resolutions 

Minutes and recommendations of the Economic Growth Strategy Committee shall be provided to each 

member of the Committee within a reasonable time after the conclusion of such meeting. Chief 

Administrative Officer will endeavour to provide each member of the Committee with the agenda and 

required supporting documentation at least three days prior to every meeting. 

Conflict of Interest 

It is expected that all members of the Economic Growth Strategy Committee will adhere to the Municipal 

Conflict of Interest Act, disclosing any pecuniary or indirect pecuniary interest in any matter before the 

Committee and refraining from taking part in, or trying to influence either before or after the meeting, 

any directions or decisions respecting such matters. Any breach of this guideline will require the 

Chairperson to ask Council to remove that member and appoint another member in their stead. If the 

breach is by the Chairperson, this shall be reported to Council by the Vice Chairperson. 

Resources 

The Economic Growth Strategy Committee shall have access to the resources of the Chief Administrative 

Officer and other appropriate municipal staff as authorized by the Chief Administrative Officer, to 

undertake the required research it needs in order to make the most appropriate decisions in a timely 

manner. Requests for resources above the annual budgeted amount for this committee shall be made by 

the Committee through the Chairperson to Council, on an as needed basis. 

Decision Making Process 

All decisions of the Economic Growth Strategy Committee shall be made by majority vote of committee 

members. Where a majority is not forthcoming, the vote shall be determined in the negative. The 
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Committee has authority to oversee and facilitate the research and data collection process by requesting 

such information from the Chief Administrative Officer and his/her staff, Committee members, or other 

private sector or government sources. 

Confidentiality 

All meetings of the Economic Growth Strategy Committee are considered public, except those matters 

deemed to be private and confidential in nature and subject to Section 22 of the Municipal Government 

Act. Minutes and subsequent resolutions of such meetings shall be recorded and publicly available upon 

approval by the Committee. Information and reports of the Committee shall be subject to normal 

Freedom of Information and Protection of Privacy (FOIPOP) regulations. 

Communications 

All communications and messaging from the Economic Growth Strategy Committee’s work and activities 

shall come solely from the Chairperson or their designatethe Chief Administrative Officer. It is expected 

that all decisions of the Committee will be supported by all members of the committee upon ratification. 

This does not limit the ability of individual member’s from speaking freely with the media, but in all such 

cases the individual committee member should be clear that it is their personal opinion and not that of 

the Economic Growth Strategy Committee.  

Reporting 

At least bi-annually, the Chairperson shall provide written reports to Council concerning the Committee’s 

work plan, focus and directions. Should Council require, an oral presentation may be requested of the 

Chairperson at any time if Council wishes to have further clarification or reporting on the Committee’s 

work.  

Responsibilities  

Economic Growth Strategy Committee shall be responsible for reviewing the success factors of the 

community’s business climate and the challenges to it by reviewing municipal, provincial and federal 

policies, requesting and analyzing information brought before it, discussing options and opportunities, 

and make timely decisions and recommendations to Council that are in the best interests of residents and 

businesses. To this end, Economic Growth Strategy Committee shall endeavour to carry out the following 

functions: 

Economic Growth and Business Sector Assessment 

1. Review municipal, provincial and federal policies and regulations related to economic growth. or decay. 

2. Review the Municipality’s land use policies and regulations. 

3. Complete a comprehensive review of the current labour force characteristics, business inventory, 

educational levels, and skills gap assessment of unemployed versus available jobs. 

4.  Review of potential infrastructure investments versus return on investment. 

5.  Assessment of opportunities for sector growth and development based on current community profile, 

innovation and technology upgrades. 

6. Development of a detailed community profile. 
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7. Development of an economic development strategy for the municipality addressing areas such as but 

not limited to tourism and the service sector, forestry, agriculture, health, education, industrial and 

marine development, immigration, culture and arts, as well as innovation and information technology. 

 

 

 

Approved by Council:   November 3, 2016 

Amended by Council:  October 22, 2018 

Amended by Council: November 23, 2020 (Amended to reflect changes to membership) 
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