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Naturally Yours 

SPECIAL SESSION OF THE 52nd COUNCIL  
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
April 9, 2024 | 2:00 PM  

AGENDA 

TIME 

1. Call to Order 2:00 pm 
2. Approval of Agenda

a. April 9, 2024
3. Finance

a. 2024/2025 Budget - Warren MacLeod – to be presented
4. Correspondence

a. Shelburne & Area Chamber of Commerce Letter – Request for
Consideration

5. Adjournment

http://www.municipalityofshelburne.ca/
mailto:warden@municipalityofshelburne.ca


Revenue - March 6 2024 

Expenses - March 6, 2024 

Funds to invest In reserves
-

DRAFT BUDGET 

20242025 

Taxes drop 2 cents for 
Residential & Resource
and 3 cents for

Taxes Remain the Same Commercial
$ 9,206,754.00 $ 9,092,869.00 

$ 9,102,917.00 $ 9,102,917.00 
- -

$ 103,837.00 -$ 10,048.00 
-

Net changes in Revenue 

= J-$
32,482.00 -$ 32,482.00 

Net Ctial'llles iri-· -$ 147,865.00 -$ 148,507.00 

New Revenue $ 9,174,272.00 $ 9,060,387.00 

New Expense $ 8,955,052.00 $ 8,954,410.00 
-

NEW Funds to Invest In reserves $ 219,220.00 $ 1os,sn.oo
Projects $ 443,255.00 $ 443,255.00 

BUDGET TOTAL $ 9,617,527.00 $ 9,503,642.00

Conclusion:

If you keep the tax rates the same and apply changes to revenues and expenses, you will have $219,220 to invest in reserves 

If you drop the tax rates and apply changes to revenues and expenses, you will have $105,977 to invest in reserves 

Projects
Jordan Bridge Repairs moved to 2025-2026 as provincial funding was not approved. 

There is a better chance of getting funding next fiscal and it gives more time to appropriately 

plan for the repairs. 

Jordan Youth Park Upgrades to 2025-2026 as the timeline does not allow appropriate time for 

community consultation, planning and meeting grant application deadlines. 

Remove Consolidation $25,000 

Remove the Chamber of Commerce Operating Support $15,000 

CAPITAL
Remove pumps for Venrez that are in the capital plan for 2024/2025 at $26,000 already purchased 2023 2024 
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2024/25 Projects 

Non-capital 

Recreation - • Jordan River Trail Bridge Rei:1airs
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation 
Recreation -

Total Recreation 

Finance 

Total Ffoance 

ED 
ED 
ED 

t•H!D.---

Admin 
Admin 

TotalAdm1n 

DP&S 
DP&S 

Woodland Multi-Use Trails Association 
Ohio Ball Field 
Shelburne Arena 
Shelburne Curling Center 
Bridges Inspections 
Welkum Park Topsoil 
Accessibility Coordinator 
Jordan Youth Park Upgrade 

r-=-

Pension Analysis 

Marine Innovation Research 
- Chamber of Commerce, Operating Support
Healthcare Reserve

� :_ ·; : . 

Consolidation 
Municipal Elections 

C&D Site - Cell Cover RFP & Design 
C&D Site - Bush-hogging 

Total Project Cost Potential Funding MDoSCosts 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

'$ 

I _  
-

s 

$ 

$ 

$ 

=..____j 
� 

-

1$ 

s 

$ -
l$� 
.l 

$ 

$ 

$ 

838,000.00 $ 300 000.00 $ 538 000.00 
20.000.00 $ - $ 20,000.00 
23,185.00 $ - $ 23 185.00 
93.820.00 $ - $ 93 820.00 
10,000.00 $ - $ 10 000.00 
70,000.00 $ 15 000.00 $ 55,000.00 

2 500.00 $ - $ 2 500.00 
48 750.00 $ 18.750.00 $ 30,000.00 
50,000.00 $ 16,000.00 $ 34.000.00 

1 
1,1se,2ss.oo _L 349, 750.00- _$_8_(>-6,505.00_ 

-

15 000.00 $ -

-'--

15,000.00 $ -

25,000.00 $ -

15.000.00 $ -

50.000.00 $ -

an-.oo s - -

25,000.00 ' $ 
30 000.00 r$ 

I 

-
-

5;5,0_()_0.00 $ -�--- ---

55 000.00 $ -
10 000.00 $ -

' 

$ 15,000.00 

$ _ 1§,�QO.OO 

$ 
$ 
$ 

s 

$ 

25 000.00 
15,000.00 
50 000.00 

ftft ftftft Aft 

25 000.00 
I$ 30 000.00 
I 

$_ 55,000.00 

$ 55 000.00 
$ 10.000.00 



DP&S 
DP&S 

TotalDP&S 

Sub-total 

Capital 

·eo

ED
OP&S
DP&S

DP&S

OP&S

DP&S

DP&S

Sub-total 

Total 

- - ·-

C&D Site - Tree Perimiter Clearing 
C&D Site - Wet Lands Assessment 

Survey to WGH Property- 126 Shore Road 
J Strategic Development & Future Planning 

Public Works Truck (Dodge 2500) with plow and salter 
_ven Rez Lift Station Pump 

-

C&D Site - Install 4 new monitoring wells 
C&D Site - Safety Upgrades (post and chain) 
Septage Meter and Panel 
New Building Inspection Software Townsuite Module 

$ 25 000.00 

$ 15 000.00 

10���00 

$ 1 421 255.00 

$ 11 343.00 

$ 500 000.00 

$ 115 000.00 

t
-�

26,000.00 

$ 12 000.00 

$ 15,000.00 

$ 10 000.00 

$ 100 000.00 

$ 789,343.00 

$ 2 210,598.00 

$ - $ 25 000.00 

$ - $ 15 000.00 

-----

$ - s 1 _0.§..0.0.CMto_ 

$ 349 750.00 $ 1.071.505.00 

-

$ - $ 11 343.00 

$ - $ 500 000.00 

$ - $ 115.000.00 

$ - $ 26,000.00 

$ - $ 12 000.00 

$ - $ 15.000.00 

$ - $ 10 000.00 

$ - $ 100 000.00 

$ - $ 789.343.00 

$ 349 750.00 $ 1 860.848.00 






