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REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, March 12, 2025

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, March 12, 2025, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Paula Sutherland
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Dale Richardson

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Marcia d’Eon, Director of Operations & Protective Services

Danyelle Smith, Waste Diversion Officer

Benn Himmelman, Physical Activity & Community School Coordinator
Michelle Vacon, Accessibility Coordinator

REGRETS:
Councillor Anthony Gosbee

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. March 12,2025

2(a) MOTION: APPROVAL OF AGENDA - MARCH 12, 2025

Being duly moved and seconded, be it resolved that the Agenda for March 12, 2025, be
approved with the following amendments:
10. CORRESPONDENCE
c. Response Letter from Province — Reimbursement of Wildfire Expenses -ADDED
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12. IN-CAMERA:
a. Contract Negotiations as per the MGA 22(2)(e) - ADDED
- MOTION CARRIED

3. ACCEPTANCE OF MINUTES:
a. February 26, 2025

3(a) The Minutes of February 26, 2025 were accepted as circulated.

4. BUSINESS ARISING:
There was no business arising.

5. PROCLAMATION
a. Purple Day —March 26, 2025 - Warden Smith

5(a) Warden Smith read the Purple Day Proclamation, formally declaring March 26, 2025 Purple Day in
the Municipality of the District of Shelburne. The document was included in the meeting package.

6. PRESENTATION
a. Shelburne Curling Centre — Funding Partnership — Allan Mountford, Vice President
b. Woodland Multi Use Trail Association — Trail Update — Sherman Embree, Treasurer

6(a) Warden Smith welcomed Allan Mountford, Vice President and Kyle Bower, President, of the
Shelburne Curling Centre.

Mr. Mountford presented Council with a detailed overview of memberships and age distribution, events,
and future objectives of the Shelburne Curling Centre. [t was noted the Junior Program and International
Program had a successful year.

Discussion was held regarding funding partnerships, past and future capital projects, memberships,
possibility of shared services with Arena, committed volunteers, corporate sponsorship, potential
grants, fundraising efforts and other Municipal unit contributions.

It was noted that staff will prepare a report for a future meeting to discuss the support request.

Councillors thanked Mr. Mountford and Mr. Bower for presenting.

6(b) Warden Smith welcomed Sherman Embree, Treasurer, Dana Dares, Secretary, and Don Leggett,
Project Manager of the Woodlan Multi Use Trail Association.

Mr. Embree made a presentation to Council regarding the progress and future development plans for
trails in Shelburne County. Detailed maps and pictures were provided to show specific locations of trail
completion, maintenance, and proposed projects.
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Discussion was held regarding funding partnerships, connectivity update, grant applications,
memberships, maintenance plans, tourism benefits of trail development, signage, and asset
management.

It was noted that staff will prepare a report for a future meeting to discuss the support request.
Councillors thanked Mr. Embree, Mr. Dares, and Mr. Laggett for presenting.

7. RECREATION
a. Physical Activity Strategy 2025-2027* — Benn Himmelman, Physical Activity & Community

School Coordinator
b. Eastern Shelburne County Accessibility Plan 2025-2028* - Michelle Vacon, Accessibility

Coordinator

7(a) Benn Himmelman, Physical Activity & Community School Coordinator, presented the Physical
Activity Strategy 2025-2027 staff report.

The Municipal Physical Activity Leadership Program (MPAL) is a cost shared program between the
Province of Nova Scotia (Dept of Communities, Culture, Tourism & Heritage), Town of Shelburne, Town
of Lockeport and the Municipality. The Physical Activity Strategy is the guiding document for the MPAL
position, and the work completed through that program.

Mr. Himmelman reviewed the Physical Activity Strategy outcomes based on the research and data
collected through public surveys. A discussion was held regarding the social aspect importance and
potential partnership with CORAH in the future.

MOTION: PHYSICAL ACTIVITY STATEGY 2025-2027
Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the 2025-2027 Physical Activity Strategy.

- MOTION CARRIED

7(b) Michelle Vacon, Accessibility Coordinator, presented the Eastern Shelburne County Accessibility
Plan 2025-2028 staff report.

The Nova Scotia Accessibility Act (2017) recognizes accessibility as a human right and aims to make
the province barrier-free for people with disabilities by 2030. In response to the Act, the Municipality
partnered with the Town of Shelburne and Town of Lockeport. The Act requires plans to be updated
every three years.

An in-depth community engagement process was completed to gather information for the plan update
including hosting pop-up tables at events, public meetings, an online and print version survey, and
interviews with multiple community groups that work with people with disabilities.

A discussion was held regarding potential sidewalks from Roseway Hospital towards Town and the
increasing disability rate for Nova Scotians.
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MOTION: EASTERN SHELBURNE COUNTY ACCESSIBILITY PLAN 2025-2028

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of

Shelburne approve the Eastern Shelburne County Accessibility Plan 2025-2028.
-  MOTION CARRIED

8. ECONOMIC & COMMUNITY DEVELOPMENT
a. Request for Proposal Award - E-Permitting Services* — Val Kean, Director of Economic &

Community Development

8(a) Warren MacLeod, CAO, presented the Request for Proposal (RFP) Award — E-Permitting Services
Pond staff report.

CAO MacLeod advised Council that an RFP was issued for e-permitting services with two submissions
being received. E-permitting services will establish permitting, planning and inspection processes,
simplifying application procedures to improve coordination between all departments, and
implementing digital solutions to facilitate better data management and analytics.

MOTION: RFP AWARD - E-PERMITTING SERVICES

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne award the software contract for E-Permitting Services to PSD Citywide Inc, for
$61,300 plus HST. Funds to come from budgeted Capital Reserves.

- MOTION CARRIED

9. OPERATIONS & PROTECTIVE SERVICES
a. Fire Advisory Committee — Budget 2025/26* - Marcia d’Eon, Director of Operations &

Protective Services
b. Region 6 Solid Waste - Resource Management - Budget 2025/26* — Marcia d’Eon, Director

of Operations & Protective Services

9(a) Marcia d’Eon, Director of Operations and Protective Services, presented the Fire Advisory
Committee — Budget 2025/26 staff report.

Ms. d’Eon advised Council of the annual fire items requested from the Fire Advisory Committee
including:
e Hire a Fire Services Coordinator.
General Operating Grants be increased by CPI (0.9%) plus $3000 per department; and
Capital Grants be increased to $8,000 per department; and
Dry Hydrant/Fire Access Road budget be maintained at $5,000; and
WCB and Accident/Sickness Insurance both continue as is.
Training funds be increased to $28,000, $4000 per department.

It was noted that VFIS, the insurer of the fire fighter accident and sickness policy, requires the
Municipality’s acceptance to continue with fire fighter insurance prior to March 31, 2025. Council
unanimously agreed that Ms. d’Eon has authorization to accept.
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MOTION: FIRE ADVISORY COMMITTEE 2025/26 BUDGET RECOMMENDATIONS
Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne defer all fire items to budgetary discussions.

-  MOTION CARRIED

9(b) Marcia d’Eon, Director of Operations and Protective Services, presented the Region 6 Solid Waste
— Resource Management — Budget 2025/26 staff report.

Ms. d’Eon advised Council that the budget that was presented to Council on February 26, 2025, has
been discussed by Region 6 Technical Committee, Region 6 Inter-Municipal Committee and is now
being circulated to Councils for final approval.

MOTION: REGION 6 SOLID WASTE - RESOURCE MANAGEMENT 2025/26 BUDGET

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the draft 2025/26 Region 6 Solid Waste-Resource Management Budget, as
presented at the February 26, 2025 Council Meeting, in the amount of $825,961, with Eastern
Shelburne County’s contribution being $9,083.22, which represents 6.99% of the municipal
billing contribution.

- MOTION CARRIED

10. CORRESPONDENCE
a. Government of Canada - Proposed Reserve Creation, Wasoqopa’q First Nation
b. NS Committee of the Canadian Association of Physicians for the Environment — Health
Risks of Fracking & Uranium Mining
c. Response from Province — Municipal Reimbursement of Wildfire Expenses

10(a) Warren MacLeod, CAO reviewed the letter from Government of Canada regarding the proposed
Reserve creation for the Wasoqopa’q First Nation.

A discussion was held and Council agreed for staff to contact the Wasoqopa’q First Nations
welcoming a presentation to Council, prior to responding to the Government of Canada by May 19,

2025.

10(b) Warden Smith reviewed the correspondence from the NS Committee of Canadian Association of
Physicians for the Environment regarding health risks of fracking and uranium mining for informational

purposes.

10(c) Warden Smith reviewed the response letter from the Province of NS regarding the Municipal
reimbursement of wildfire expenses.

A discussion was held and Warden Smith noted she would be contacting Minister Kim Masland to
thank her for her timely response.

11. COMMITTEE REPORTS/WARDEN’S UPDATE
a. Committee Reports
b. Warden’s Update
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11(a) Deputy Warden Wagner advised she attended and provided updates on the following:

Shelburne County Arena Association Meeting

Councillor Thorburn Irvine advised she attended and provided updates on the following:

Library Board Association Zoom Meeting

Councillor Richardson advised he attended and provided updates on the following:

Region 6 Inter-Municipal Committee Meeting

11(b) Warden Smith advised she attended and provided updates on the following:

February 28 - Roseway Manor Site Visit with Nova Scotia Health

March 3 - Shelburne County Community/NSH Stakeholder Group Meeting

March 5 — Municipal Budget Workshop

March 8 — International Women’s Day Celebration at the Black Loyalist Heritage Centre

Warden Smith noted that there will be a Special Council Meeting held on March 19, 2025, at 6:00pm
regarding the letter received from Minister Lohr regarding the Minimum Planning Regulations for
commercial wind turbines.

12.IN-CAMERA

a. Contract Negotiations as per the MGA 22 (2)(e)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne enter “In-Camera” at 8:08 pm.

- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit "In-Camera" at 8:54 pm.

- MOTION CARRIED

12(a) Item was discussed, and direction was given to staff in-camera.

13. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:54 pm. The next Regular Council meeting
will be held on Wednesday, March 26, 2025.
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