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STAFF REPORT

TO: Warden and Members of Shelburne Municipal Council
FROM: Val Kean, Director of Economic & Community Development

APPROVED BY: Warren MacLeod, Chief Administrative Officer

DATE: April 9, 2025
SUBJECT: Housing Accelerator Fund 2 - Award
Purpose

To provide Council with an update on the federal Housing Accelerator Fund (HAF2)
award of $1.546 million granted to the Municipality.

Background

The Housing Accelerator Fund 2 (HAF2) is a federal initiative administered by the
Canada Mortgage and Housing Corporation (CMHC) that provides up to $400 million in
direct funding to local authorities, primarily municipalities, to support initiatives that
accelerate the supply of housing.

In September 2024, the Municipality submitted an application for HAF2, and on January
2, 2025, staff were notified of a successful award totaling $1,546,000. These federal
funds will support the implementation of five key housing initiatives outlined in the
Municipality’s submission. Additionally, as part of the funding agreement, the
Municipality has committed to achieving a net increase of forty housing units, of which
at least fourteen must be designated as affordable housing.

Discussion

To participate in the HAF2 program, municipalities are required to develop a
comprehensive Housing Action Plan that includes a housing supply growth target and
specific initiatives aimed at achieving this goal. Growth is measured by the number of
permits issued for new housing units.

The following approved initiatives form the Municipality’s Housing Action Plan:

1. Surplus Lands Strategy
The Municipality will develop and implement a Surplus Lands Strategy aimed at
increasing the availability of affordable housing. This will involve conducting a
comprehensive inventory of municipally owned surplus properties and assessing
their suitability for development based on factors such as location, access to
amenities, and existing infrastructure. Stakeholder engagement, including input
from community groups, neighboring municipalities, developers, and housing
advocates, will ensure alignment with community needs. The Municipality will



prioritize surplus lands based on development potential and may offer incentives
such as reduced land costs to attract developers committed to affordable housing.

The goal of the Surplus Lands Strategy is to repurpose underutilized municipal
properties to address housing shortages and promote sustainable development. By
leveraging surplus land and integrating inclusionary zoning (as outlined in the
Community Improvement Plan initiative), this strategy will contribute to an
increased supply of affordable housing while optimizing municipal resources.

Electronic Permitting System

The Municipality will implement an electronic permitting system to modernize
and streamline permit processing, planning approvals, and inspections. By
integrating these functions into a unified digital platform, the system will expedite
approvals, reduce administrative delays, and enhance data management
capabilities.

This initiative aims to create a more efficient, transparent, and predictable
development process, encouraging housing investment and reducing project
timelines. Improved coordination among regulatory agencies and digital solutions
will facilitate faster approvals and inspections, ultimately supporting a more
responsive and effective housing development process.

. Affordable Housing Incentive Policy

The Municipality will adopt an Affordable Housing Grant Program Policy to
provide per-unit grant funding for the development of affordable housing units.
This policy aims to mitigate financial barriers to affordable housing development
by offering targeted financial assistance to developers.

By bridging funding gaps, the policy will encourage the construction and
rehabilitation of housing that meets the needs of low- and moderate-income
households. The overarching goal is to increase the availability of affordable
housing and enhance community accessibility for individuals and families in
need.

Community Improvement Plan (CIP)

The Municipality will develop and adopt a Community Improvement Plan (CIP)
incorporating inclusionary zoning policies. This will require a designated portion
of new high-density residential developments to include affordable housing units.
The CIP will also integrate bonus zoning strategies, offering incentives to
developers who incorporate affordable units within their projects.

By leveraging private sector investment, this initiative will foster an inclusive
housing market, increase the supply of affordable housing, and support
sustainable community growth.

Pre-Approved Plans for Density Building
The Municipality will explore and implement pre-approved building plans that
establish density and design standards for accessory dwelling units and row



housing. This framework will encourage efficient land use and streamline the
approval process for new housing developments.

The initiative will include a review and potential adoption of the anticipated
Federal Design Catalogue and will involve collaboration with planners, housing
industry stakeholders, and community representatives. Once finalized, these pre-
approved plans will undergo Council review and integration into municipal
zoning and building regulations.

This approach will facilitate the timely development of housing by reducing
regulatory barriers, promoting density, and accelerating project approvals.

The implementation of these housing action plan initiatives will involve ongoing
consultation with the Economic Growth Committee and key stakeholders, including
community-based organizations and private sector developers. This collaborative
approach will ensure that the Municipality effectively leverages the awarded federal
funding to address local housing needs while fostering sustainable and inclusive growth.

BUDGET IMPLICATIONS
HAF2 Funding will be disbursed in four separate advances as follows:

First Advance 2024/25 $ 386,500.00 (Effective Date - March 31, 2025)
Second Advance 2025/26 $ 386,500.00 (April 1, 2025 - March 31, 2026)
Third Advance 2026/27 $ 386,500.00 (April 1, 2026 - March 31, 2027)
Fourth Advance 2027/28 $ 386,500.00 (April 1, 2027 - March 31, 2028)

Included in the Municipality’s 2025-2026 operating budget are the following HAF2
expenditures:

$95,000 — Planning and Development staff/expertise resource
$100,000 — Affordable Housing Grant Program
$25,000 — Building Designs

After the implementation of the housing action plan initiatives, it is estimated the
remaining HAF2 funding will be approximately $900,000. The Municipality may use
HAF2 Funding for any of the following purposes:

Investments in HAF action plans:
e any initiative included in the Approved Action Plan
Investments in affordable housing:
e construction of affordable housing repair or modernization of affordable housing
e land or building acquisition for affordable housing
Investments in housing-related infrastructure:
e drinking water infrastructure that supports housing
e wastewater infrastructure that supports housing



community energy systems that support housing
disaster mitigation that supports housing
brownfield redevelopment that supports housing
broadband and connectivity that supports housing
capacity building that supports housing

site preparation for housing developments

Investments in community-related infrastructure
that supports housing:

local roads and bridges that supports housing

solid waste management that supports housing

public transit that supports housing

sidewalks, lighting, bicycle lanes that supports housing
fire halls that support housing

landscaping and green space that supports housing

Projects funded by the remaining HAF2 funding will be identified during the
implementation of the action plan initiatives and in consultation with stakeholders. All
recommended projects will be presented to Council for approval. All HAF2 funding
must be spent by March 31, 2028.



