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 Warren.Macleod@municipalityofshelburne.ca   www.municipalityofshelburne.ca                                                   warden@municipalityofshelburne.ca 

Naturally Yours 

REGULAR SESSION OF THE 53rd COUNCIL  
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
MUNICIPAL COUNCIL CHAMBERS | 414 WOODLAWN DRIVE 

APRIL 9, 2025 | 6:00 PM  
AGENDA 

TIME PAGES 

1. CALL TO ORDER 6:00 pm 

2. APPROVAL OF AGENDA

a. April 9, 2025 1-2

3. ACCEPTANCE OF MINUTES

a. March 26, 2025 4-10

4. BUSINESS ARISING

5. RECREATION & PARKS

a. Provincial Volunteer Representative 2025* - Adam Dedrick, Director of
Recreation & Parks

11 

6. ECONOMIC & COMMUNITY DEVELOPMENT

a. Housing Accelerator Fund 2 (HAF2) Award Update – Val Kean, Director of
Economic & Community Development

12-15

7. OPERATIONS & PROTECTIVE SERVICES

a. SCEEMO – Funding for Generators* – Marcia d’Eon, Director of Operations
& Protective Services

b. Request to Create Windmill Reserve* - Marcia d’Eon, Director of Operations
& Protective Services

c. Monthly Building Report – March 2025

16-17

18-19

20 

8. ADMINISTRATION

a. Repeal Covid-19 Workplace Policy* – Erin Hartley, Deputy CAO 21-25

9. COMMITTEE REPORTS/WARDEN UPDATE

a. Committee Reports
b. Warden’s Update
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TIME PAGES 

10.  IN-CAMERA 

a. Contract Negotiations as per the MGA 22(2)(e) 

  

11.  ADJOURNMENT   
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Municipality of the District of Shelburne 
April 9th, 2025 - Council Meeting 

RECOMMENDED MOTIONS 
 

 

5(a) MOTION: PROVINICIAL VOLUNTEER REPRESENTATIVE 2025 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
Lower Ohio Recreation Centre as the recipient of the 2025 Provincial Volunteer 
Representative Award. 

 

7(a) MOTION: SCEEMO – FUNDING FOR GENERATORS 

Be it resolved that the Council of the Municipality of the District of Shelburne will provide the 
Lockeport Fire Hall and the Shelburne Fire Hall each with half of any monies returned to the 
Municipality from SCEEMO Reserves as a one-time contribution in lieu of continued annual 
maintenance, fuel, rental and repair fees for the generators for Comfort Centers located at 
these facilities during an emergency. 

 

7(b) MOTION: REQUEST TO CREATE WINDMILL RESERVE 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
creation of a Windmill Reserve to allow any profits after expenses to be held in reserve for 
future decommissioning costs. 

 

8(a) MOTION: REPEAL COVID-19 WORKPLACE POLICY 

Be it resolved that the Council of the Municipality of the District of Shelburne repeal its Covid-
19 Workplace Policy approved by Council on December 8, 2021. 
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414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

Warren MacLeod, CAO         Penny Smith, Warden 

Warren.MacLeod@municipalityofshelburne.ca   www.municipalityofshelburne.ca     warden@municipalityofshelburne.ca 

Naturally Yours 

REGULAR SESSION OF THE 53rd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, March 26, 2025 

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on 
Wednesday, March 26, 2025, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Warden Penny Smith  
Deputy Warden Heidi Wagner 
Councillor Paula Sutherland 
Councillor Sherry Thorburn Irvine 
Councillor Ron Coole  
Councillor Dale Richardson via Microsoft Teams 

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO 
Erin Hartley, Deputy CAO 
Marcia d’Eon, Director of Operations & Protective Services 
Michelle Williams, Director of Finance via Microsoft Teams 
Nicole Blades, Recording Secretary 
Members of the Public 

REGRETS: 
Councillor Anthony Gosbee 

1. CALL TO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith. 

2. APPROVAL OF AGENDA:
a. March 26, 2025

2(a) MOTION: APPROVAL OF AGENDA – MARCH 26, 2025 

Being duly moved and seconded, be it resolved that the Agenda for March 26, 2025, be 
approved with the following amendments: 

6. FINANCE
a. Tax Reduction – AAN02305747 – Michelle Williams, Director of Finance – ADDED

3(a)
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Council Meeting 
March 26, 2025 

 
                8. ADMINISTRATION 
                           c. Brighter Community Planning & Consulting Extension – Motion Revision – Erin  
                                Hartley, Deputy CAO - ADDED 
                           d. MPAL Reserve Transfer – Erin Hartley, Deputy CAO – ADDED 

- MOTION CARRIED 

3. ACCEPTANCE OF MINUTES: 
a. March 12, 2025 
b. March 19, 2025 

 
3(a) The Minutes of March 12, 2025 were accepted as circulated. 
 
3(b) The Minutes of March 19, 2025 were accepted as circulated. 

    

4. BUSINESS ARISING: 
There was no business arising. 
 

5. PRESENTATION 
a. Shelburne County Arena Association – Funding Request – Val Cox, Board Member 

 
5(a) Warden Smith welcomed Val Cox, Board Member, with the Shelburne County Arena Association. 
 
Ms. Cox presented Council with a detailed overview of current board members and volunteers, hosted 
events, capital improvements, financials, grant applications, goals and the Arena’s role in the 
community. 
 
A discussion was held regarding volunteer and fundraising efforts, other Municipal unit contributions, 
future capital projects, growth, and operational financial support currently in place as well as the 
consideration of funding a reserve. 
 
It was noted that staff will prepare a report for a future meeting to discuss the support request. 
 
Councillors thanked Ms. Cox for presenting. 
 

 

6. RECREATION 
a. Tax Reduction – AAN 02305747 – Michelle Williams, Director of Finance 
b. Low Income Property Tax Exemptions Policy Revision for 2025/26 – Michelle Williams, 

Director of Finance 
c. Tax Reduction on Destroyed Property Policy Revision for 2025/26 – Michelle Williams, 

Director of Finance 
d. Write off HUGHR001 – Michelle Williams, Director of Finance  

 
6(a) Michelle Williams, Director of Finance, presented the Tax Reduction – AAN 02305747 staff report. 
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Council Meeting 
March 26, 2025 

 
Ms. Williams advised Council that PVSC informed the Municipality that a resident had advised their 
property was destroyed by fire on November 25, 2024. A tax reduction application was submitted by the 
resident that met all the criteria outlined by the Tax Reduction on Destroyed Property Policy and was 
approved. 
 
 MOTION: TAX REDUCTION AAN02305747 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve a tax reduction totaling $730.30 using GL 00-21243-300 and allocate the 
credit to the Assessment Account Number 02305747. 

- MOTION CARRIED 
 

6(b) Michelle Williams, Director of Finance, presented the Low Income Property Tax Exemptions Policy 
Revision for 2025/26 staff report. 
 
Ms. Williams advised Council as per section 12.8 of the Low Income Property Tax Exemption Policy, 
Council reviews the policy for any possible amendments each year. It was proposed that section 12.2 
be updated adding how the applications are sent, section 12.4 change from line 150 to 15,000 and have 
the assessed owner applying for the grant sign. 
 
 MOTION: LOW INCOME PROPERTY TAX EXEMPTIONS POLICY REVISION 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the attached Low Income Property Tax Exemption Policy as amended. 
- MOTION CARRIED 

 
6(c) Michelle Williams, Director of Finance, presented the Tax Reduction on Destroyed Property Policy 
Revision for 2025/26 staff report. 
 
Ms. Williams advised Council the Tax Reduction on Destroyed Property Policy was reviewed and 
requested the following changes: 

• 50.4(b) refers to 4.0c and should be 50.4c 
• 50.4 (k) refers to 4.0b and should be 50.4b 
• Update application as follows: 

• Change address to PO Box 280, 414 Woodlawn Drive, Shelburne, NS, B0T 1W0. 
• Remove word area rate in the declaration statement. 
• Add wording to the declaration: ‘I declare that I have no intention of repairing the 

structure within 6 months of this application date’. 
 
 MOTION: TAX REDUCTION ON DESTROYED PROPERTY POLICY REVISION 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the attached Tax Reduction on Destroyed Property Policy as amended. 
- MOTION CARRIED 

 
6(d) Michelle Williams, Director of Finance, presented the Write Off HUGHR001 staff report. 
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Council Meeting 
March 26, 2025 

Ms. Williams advised Council customer HUGHR001 requested a copy of two tax bills and payment was 
received for one, with interest accruing on the outstanding balance. The property has sold, and staff 
have been unsuccessful locating the client for further collection. 
 
 MOTION: WRITE OFF HUGHR001 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne write off the balance of $10.96 for HUGHR001 using GL 00-28211-000. 
- MOTION CARRIED 

 
7. OPERATIONS & PROTECTIVE SERVICES 

a. Climate Ready Plans & Processes Project – Marcia d’Eon, Director of Operations & 
Protective Services 

b. Monthly Building Report – February 2025 
c. Construction Projects and Permits 2024 

 
7(a) Marcia d’Eon, Director of Operations and Protective Services, presented the Climate Ready Plans 
and Processes Project report. 
 
Local Leadership for Climate Adaptation (LLCA) is a $530M initiative delivered by the Green Municipal 
Fund (GMF). LLCA will support local governments across Canada to plan for and respond to the impacts 
of climate change. 
 
The Municipality applied in November 2024 for Climate Ready Plans and Processes funding to hire a 
climate risk assessment staff person for a 2-year period. The staff member would support all three 
participating municipalities (Municipality of Shelburne, Town of Shelburne, and Municipality of 
Barrington) by developing individual climate risk assessments and coordinating integration into a unified 
regional adaptation strategy. 
 
Ms. d’Eon advised Council by providing a letter of support and committing to issuing the Municipality’s 
cost share for the project to LLCA, it would assist the application in potentially being successful.  
 
 MOTION: CLIMATE READY PLANS AND PROCESSES PROJECT 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne supports Municipal staff in supporting the project and committing to matching funds. 
- MOTION CARRIED 

 
7(b) Warden Smith reviewed the Monthly Building Report for February 2025. 
 
7(c) Warden Smith reviewed the Construction Projects and Permits Report for 2024. 

 
8. ADMINISTATION 

a. Elected Officials Code of Conduct Investigator – Erin Hartley, Deputy CAO 
b. Economic Growth Strategy Committee – Terms of Reference Update & Appointment of 

Members – Erin Hartley, Deputy CAO 
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Council Meeting 
March 26, 2025 

c. Brighter Community Planning & Consulting Extension – Motion Revision – Erin Hartley, 
Deputy CAO 

d. MPAL Reserve Transfer – Erin Hartley, Deputy CAO 
 

8(a) Erin Hartley, Deputy CAO, presented the Elected Officials Code of Conduct Investigator staff report. 
 
All Municipal units are required by the Provincial Code of Conduct for Municipal Elected Officials 
Regulations to appoint an investigator to receive and process any claims that may arise. The Association 
of Municipal Administrators assembled a list of qualified service providers for the role. 
 
It was noted the Municipality’s current legal service provider was included on the list of qualified 
investigators. It has been advised using the Municipality’s active legal firm for the investigation role 
could result in conflicts of interest. 
 
 MOTION: CODE OF CONDUCT FOR ELECTED OFFICIALS INVESTIGATOR 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne appoint Jon Cumming, Managing Partner with Taylor McLellan Cochrane, as the 
Municipality's Code of Conduct for Elected Officials Investigator, based on AMA's Request for 
Qualifications process. 

- MOTION CARRIED 
 

8(b) Erin Hartley, Deputy CAO, presented the Economic Growth Strategy Committee – Terms of 
Reference and Appointment of Members staff report. 
 
The Economic Growth Strategy Committee supports Council in defining its role in shaping the future of 
economic development. Proposed amendments have been made to the Terms of Reference as the 
Committee has been inactive since 2018. 
 
 MOTION: ECONOMIC GROWTH STRATEGY COMMITTEE – TERMS OF REFERENCE 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the revised Terms of Reference for the Economic Growth Strategy Committee 
of Council. 

- MOTION CARRIED 
 

 MOTION: ECONOMIC GROWTH STRATEGY COMMITTEE – APPOINTMENT OF MEMBERS 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne appoint Warden Penny Smith, Deputy Warden Heidi Wagner and Councillor Dale 
Richardson as the Council representative and Councillor Sherry Thorburn Irvine as the alternate 
to sit on the Economic Growth Strategy Committee. 

- MOTION CARRIED 
 

8(c) Erin Hartley, Deputy CAO, presented the Brighter Community Planning & Consulting Extension – 
Motion Revision on behalf of Val Kean, Director of Economic and Community Development. 
 
Ms. Hartley advised Council that an update was required to the motion made at the February 26, 2025 
Council Meeting to allow for proper payment of planning services. 
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Council Meeting 
March 26, 2025 

 MOTION: BRIGHTER COMMUNITY PLANNING AND CONSULTING EXTENSION 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne expand on the Motion from February 26, 2025, to approve the unbudgeted expense of 
up to $19,000 + HST to extend the contract with Brighter Community Planning & Consulting to 
include administration support for the implementation of our planning processes, including staff 
and Council training. Funds to come from the “General Operating Budget” or Operating Reserves. 

- MOTION CARRIED 
 

8(d) Erin Hartley, Deputy CAO, presented the MPAL Reserve Transfer staff report on behalf of Adam 
Dedrick, Director of Recreation and Parks. 
 
The Municipal Physical Activity Program (MPAL) position has a reserve of funds that are used to balance 
the MPAL budget when there is a deficit at the end of each fiscal year. It is anticipated that there will be 
a deficit for the MPAL budget, the amount is unknown at this time, but it is anticipated to not exceed 
$10,000. 
 
 MOTION: MPAL RESERVE TRANSFER 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne approve the transfer of up to $10,000 from the MPAL Reserve to the MPAL Revenue GL 
00-17571-310. 

- MOTION CARRIED 
 

9. COMMITTEE REPORTS/WARDEN’S UPDATE 
a. Committee Reports 
b. Warden’s Update 

 
9(a) Councillor Thorburn Irvine advised she attended and provided updates on the following: 

• Western County Regional Library Board Meeting 
 

Councillor Coole advised he attended and provided updates on the following: 
• Eastern Shelburne County Accessibility Advisory Committee Meeting 

 
Deputy Warden Wagner advised she attended and provided updates on the following: 

• Shelburne County Arena Association Meeting 
• Events Committee Meeting 

 
9(b) Warden Smith advised she attended and provided updates on the following: 

• March 13 – Shelburne County Leadership Group Meeting with Nova Scotia Health  
• March 18 – Budget Meeting and Organizational Review Meeting 
• March 19 – Shelburne County Leadership Group Meeting 

 
Warren MacLeod, CAO, advised Council that staff had a meeting with Wasoqopa’q First Nations 
regarding the proposed reserve creation letter from the Government of Canada reviewed at the March 
12, 2025 Council Meeting. Currently there are no definitive plans for the former Oxbow property. It was 
noted an election is approaching for the First Nations Council and a decision will likely arise after the 
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Council Meeting 
March 26, 2025 

election. A discussion was held and Council unanimously agreed for staff to respond to the Government 
of Canada letter stating the Municipality supports the reserve creation and will collaborate with 
Wasoqopa’q First Nations by all available means. 

 
10. IN-CAMERA 

a. Contract Negotiations as per the MGA 22 (2)(e) 
b. Contract Negotiations as per the MGA 22 (2)(e) 
c. Contract Negotiations as per the MGA 22 (2)(e) 

 
 MOTION: ENTER "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne enter “In-Camera” at 6:48 pm. 

- MOTION CARRIED 
 

 MOTION: EXIT "IN-CAMERA" 

 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 
District of Shelburne exit "In-Camera" at 7:09 pm. 

- MOTION CARRIED 
 

10. Items were discussed, and direction was given to staff in-camera. 

 
11. ADJOURNMENT 

  There being no further business, the meeting was adjourned at 7:09 pm. The next Regular Council meeting 
will be held on Wednesday, April 9, 2025. 
 

Nicole Blades 
Recording Secretary 

   
Date   

   
  Penny Smith, Warden 
   
   
  Erin Hartley, Deputy Chief Administrative 

Officer 
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 STAFF REPORT 

To:   Council  

From: Adam Dedrick, Director of Recreation & Parks 

Approved by: Warren MacLeod, CAO      

Date:   April 9, 2025  

Subject: Provincial Volunteer Representative 2025 
________________________________________________________________________________________ 

Origin 
Each year the Municipality selects an individual or group to be the recipient of the Provincial Volunteer 
Representative Award.  

Recommendation 
That Council of the Municipality of the District of Shelburne approve the Lower Ohio Recreation Centre as the 
recipient of the 2025 Provincial Volunteer Representative Award.  

Background 
The Provincial Representative Volunteer Award recognizes an individual, couple, or group of volunteers who 
has made a significant contribution to, and shown continued support of, the local community. The recipient is 
recognized locally and also at the Provincial Volunteer Awards held in September.  

Discussion 
Staff from the Department of Recreation & Parks and the Department of Economic and Community 
Development met to discuss the award recipient and it is their recommendation that the Lower Ohio 
Recreation Centre be the recipient of the 2025 Provincial Volunteer Representative Award, representing the 
Municipality, specifically for the upgrades to the Ohio Ball Field.  

The Lower Ohio Recreation Centre represents a group of volunteers that operate and manage both the Lower 
Ohio Community Hall and the Ohio Ball Field. For the past several years they have been working on a project 
to complete upgrades to the ball field, which is heavily used by residents of Eastern Shelburne County. They 
have a multi-phase plan for a vision that makes it a place not just for playing softball and baseball, but also for 
members of the community to use for their recreation, physical activity and social activities. They are currently 
completing significant upgrades that include repositioning the ball diamond, new fencing around the field, 
upgraded dugouts, parking lot expansion and a walking track. The project, which has cost around $250,000, 
has been funded by a combination of grants, fundraising and in-kind donations. The project has been led by 
their volunteer board, whose members have put in countless hours project planning, meeting with partners, 
consulting with the community and field users, applying for grants, organizing fundraisers, managing 
contractors, and overseeing the project. This work is scheduled to be completed this spring in time for the 
opening of the field for the 2025 season. It will be a major achievement resulting in a quality recreation facility 
that will benefit not only the local community but all of Eastern Shelburne County.  

Next Steps 
Upon approval, a submission application will be provided to the province naming the Lower Ohio Recreation 
Centre as the Volunteer Representative for the Municipality.   

5(a)
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STAFF REPORT 

TO:  Warden and Members of Shelburne Municipal Council 

FROM: Val Kean, Director of Economic & Community Development 

APPROVED BY: Warren MacLeod, Chief Administrative Officer 

DATE:   April 9, 2025  

SUBJECT:  Housing Accelerator Fund 2 - Award 

____________________________________________________________________ 

Purpose 

To provide Council with an update on the federal Housing Accelerator Fund (HAF2) 

award of $1.546 million granted to the Municipality. 

Background 

The Housing Accelerator Fund 2 (HAF2) is a federal initiative administered by the 

Canada Mortgage and Housing Corporation (CMHC) that provides up to $400 million in 

direct funding to local authorities, primarily municipalities, to support initiatives that 

accelerate the supply of housing. 

In September 2024, the Municipality submitted an application for HAF2, and on January 

2, 2025, staff were notified of a successful award totaling $1,546,000. These federal 

funds will support the implementation of five key housing initiatives outlined in the 

Municipality’s submission. Additionally, as part of the funding agreement, the 

Municipality has committed to achieving a net increase of forty housing units, of which 

at least fourteen must be designated as affordable housing. 

Discussion 

To participate in the HAF2 program, municipalities are required to develop a 

comprehensive Housing Action Plan that includes a housing supply growth target and 

specific initiatives aimed at achieving this goal. Growth is measured by the number of 

permits issued for new housing units. 

The following approved initiatives form the Municipality’s Housing Action Plan: 

1. Surplus Lands Strategy

The Municipality will develop and implement a Surplus Lands Strategy aimed at

increasing the availability of affordable housing. This will involve conducting a

comprehensive inventory of municipally owned surplus properties and assessing

their suitability for development based on factors such as location, access to

amenities, and existing infrastructure. Stakeholder engagement, including input

from community groups, neighboring municipalities, developers, and housing

advocates, will ensure alignment with community needs. The Municipality will

6(a)
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prioritize surplus lands based on development potential and may offer incentives 

such as reduced land costs to attract developers committed to affordable housing. 

The goal of the Surplus Lands Strategy is to repurpose underutilized municipal 

properties to address housing shortages and promote sustainable development. By 

leveraging surplus land and integrating inclusionary zoning (as outlined in the 

Community Improvement Plan initiative), this strategy will contribute to an 

increased supply of affordable housing while optimizing municipal resources. 

2. Electronic Permitting System 

The Municipality will implement an electronic permitting system to modernize 

and streamline permit processing, planning approvals, and inspections. By 

integrating these functions into a unified digital platform, the system will expedite 

approvals, reduce administrative delays, and enhance data management 

capabilities. 

This initiative aims to create a more efficient, transparent, and predictable 

development process, encouraging housing investment and reducing project 

timelines. Improved coordination among regulatory agencies and digital solutions 

will facilitate faster approvals and inspections, ultimately supporting a more 

responsive and effective housing development process. 

3. Affordable Housing Incentive Policy 

The Municipality will adopt an Affordable Housing Grant Program Policy to 

provide per-unit grant funding for the development of affordable housing units. 

This policy aims to mitigate financial barriers to affordable housing development 

by offering targeted financial assistance to developers. 

By bridging funding gaps, the policy will encourage the construction and 

rehabilitation of housing that meets the needs of low- and moderate-income 

households. The overarching goal is to increase the availability of affordable 

housing and enhance community accessibility for individuals and families in 

need. 

4. Community Improvement Plan (CIP) 

The Municipality will develop and adopt a Community Improvement Plan (CIP) 

incorporating inclusionary zoning policies. This will require a designated portion 

of new high-density residential developments to include affordable housing units. 

The CIP will also integrate bonus zoning strategies, offering incentives to 

developers who incorporate affordable units within their projects. 

By leveraging private sector investment, this initiative will foster an inclusive 

housing market, increase the supply of affordable housing, and support 

sustainable community growth. 

5. Pre-Approved Plans for Density Building 

The Municipality will explore and implement pre-approved building plans that 

establish density and design standards for accessory dwelling units and row 
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housing. This framework will encourage efficient land use and streamline the 

approval process for new housing developments. 

The initiative will include a review and potential adoption of the anticipated 

Federal Design Catalogue and will involve collaboration with planners, housing 

industry stakeholders, and community representatives. Once finalized, these pre-

approved plans will undergo Council review and integration into municipal 

zoning and building regulations. 

This approach will facilitate the timely development of housing by reducing 

regulatory barriers, promoting density, and accelerating project approvals. 

 

The implementation of these housing action plan initiatives will involve ongoing 

consultation with the Economic Growth Committee and key stakeholders, including 

community-based organizations and private sector developers. This collaborative 

approach will ensure that the Municipality effectively leverages the awarded federal 

funding to address local housing needs while fostering sustainable and inclusive growth. 

 

 

BUDGET IMPLICATIONS 

HAF2 Funding will be disbursed in four separate advances as follows: 

 

First Advance 2024/25 $ 386,500.00 (Effective Date - March 31, 2025) 

Second Advance 2025/26 $ 386,500.00 (April 1, 2025 - March 31, 2026) 

Third Advance 2026/27 $ 386,500.00 (April 1, 2026 - March 31, 2027) 

Fourth Advance 2027/28 $ 386,500.00 (April 1, 2027 - March 31, 2028) 

 

Included in the Municipality’s 2025-2026 operating budget are the following HAF2 

expenditures: 

 

$95,000 – Planning and Development staff/expertise resource 

$100,000 – Affordable Housing Grant Program 

$25,000 – Building Designs  

 

After the implementation of the housing action plan initiatives, it is estimated the 

remaining HAF2 funding will be approximately $900,000.  The Municipality may use 

HAF2 Funding for any of the following purposes: 

 

Investments in HAF action plans:  

• any initiative included in the Approved Action Plan 

Investments in affordable housing:  

• construction of affordable housing repair or modernization of affordable housing 

• land or building acquisition for affordable housing 

Investments in housing-related infrastructure: 

• drinking water infrastructure that supports housing 

• wastewater infrastructure that supports housing 
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• community energy systems that support housing 

• disaster mitigation that supports housing 

• brownfield redevelopment that supports housing 

• broadband and connectivity that supports housing 

• capacity building that supports housing 

• site preparation for housing developments 

Investments in community-related infrastructure 

that supports housing: 

• local roads and bridges that supports housing 

• solid waste management that supports housing 

• public transit that supports housing 

• sidewalks, lighting, bicycle lanes that supports housing 

• fire halls that support housing 

• landscaping and green space that supports housing 

 

Projects funded by the remaining HAF2 funding will be identified during the 

implementation of the action plan initiatives and in consultation with stakeholders.  All 

recommended projects will be presented to Council for approval.  All HAF2 funding 

must be spent by March 31, 2028. 
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   STAFF REPORT 

TO:  Council 

FROM: Marcia d’Eon, Director of Operations & Protective Services  

APPROVED BY: Erin Hartley, Deputy CAO 

DATE:    April 9, 2025 

SUBJECT:  SCEEMO-Funding for Generators 
 ________________________________________________________________________ 

ORIGIN 

The Shelburne County East Emergency Management Organization (SCEEMO) Committee has 
approved a motion to dissolve effective March 31, 2025. As per the agreement, the reserve funds 
will be returned to each Municipal/Town unit in the proportion they were contributed once year 
end has been finalized. A new REMO agreement has been signed and will be administered by the 
Municipality of Barrington.  

BACKGROUND 

Historically SCEEMO has funded the generator fuel, annual service and maintenance for the 
generators located at 63 King Street, Shelburne and 67 Hall Street, Lockeport, as these locations are 
utilized as comfort centers in the event of an emergency.  Under the new REMO agreement, the 
Municipality of Barrington is the administration unit, and they have advised that historically they 
have not funded generators at their comfort centers and have not budgeted to fund generator fuel, 
service and repairs for the centers located in Shelburne County East. This factor may change once 
the REMO is fully operational and operational decisions, including budget are decided, however, it 
may take several years to fully integrate into a combined regional emergency management 
organization with a true understanding of the operational costs throughout the County. At the final 
meeting of the SCEEMO Committee, the members discussed the importance of having a comfort 
center ready and available in the event of an emergency that is accessible to the local population. 
SCEEMO approved the following motion:  

Be it resolved that SCEEMO recommends to Council that the share of the SCEEMO reserve 
returned to each party be given to the Lockeport Fire Hall and the Shelburne Fire Hall in 
equal amounts as a contribution in lieu of continued annual maintenance, fuel, rental and 

7(a)
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2 

repair fees for the generators used at these facilities during an emergency as two 
designed Comfort Centers. 

RECOMMENDATION 

Be it resolved that the Municipality of the District of Shelburne will provide the Lockeport 
Fire Hall and the Shelburne Fire Hall each with half of any monies returned to the 
Municipality from SCEEMO Reserves as a one-time contribution in lieu of continued annual 
maintenance, fuel, rental and repair fees for the generators for Comfort Centers located at 
these facilities during an emergency.   

ALTERNATIVE RECOMMENDATION 

Fund in a different amount or do not fund. 
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   STAFF REPORT 

TO:  Municipal Council 

FROM:  Marcia d’Eon, Director of Operations & Protective Services 

APPROVED BY: Erin Hartley, Deputy CAO 

DATE:    April 9, 2025 

SUBJECT:   Request To Create Windmill Reserve 
 ________________________________________________________________________ 

ORIGIN 

Discussions with the Council during budget deliberations for 2025/2026 resulted in Council 
recommending that the profits (if any) from the operation of the Windmill be held in reserve to 
fund the decommissioning of this unit.  

RECOMMENDATION 

That, the Council of the Municipality of the District of Shelburne approve the creation of a Windmill Reserve 
to allow any profits after expenses to be held in reserve for future decommissioning costs.  

DISCUSSION 

Quotes have been received that suggest that the current cost of decommissioning the wind turbine 

is in the range of $85,000. It is anticipated that the wind turbine will need to be decommissioned in 

2033/2034 at which time the cost to decommission will be considerably more. The wind turbine has 

been generating a small profit each year after expenses. This profit could be set aside to fund the 

eventual decommissioning costs of the unit. The suggested formula for the profit/loss calculations 

is:  

7(b)
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REVENUE 

00-14650-000 Revenue  

 MINUS EXPENSES 

00-24847-000 - Maintenance 

00-24847-200 - Misc 

00-24847-100 - Insurance 

00-21210-338 Internet (Wind Portion Only) 

PROFIT/DEFICIT 

 

 
This calculation does not consider any staff time related to wind turbine maintenance and 
operation as it would be a minimal and periodic portion of salaries and difficult to break 
out.  
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   STAFF REPORT 

TO:  Council 

FROM: Erin Hartley, Deputy CAO  

APPROVED BY: Warren MacLeod, Chief Administrative Officer 

DATE:    April 9, 2025 

SUBJECT:  REPEAL OF COVID-19 WORKPLACE POLICY 
 ________________________________________________________________________ 

BACKGROUND 
The Covid-19 Workplace Policy was approved by Council in December of 2021 during the Covid -19 
Pandemic. 

DISCUSSION 

The Covid-19 Workplace Policy was put in place to implement safety practices during the Covid-19 Pandemic 
when strict and detailed protocols were in place.  These practices are now outdated as the CDC and NS 
Health advise those who test positive to just monitor their symptoms and be aware of interactions with 
those at risk (similar to precautions you would take if you have the flu). 

It is suggested that the Covid-19 Workplace Policy be repealed and any protocols or best practices put in 
place by NS Health be followed in lieu of a policy. 

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne repeal it’s Covid-19 Workplace Policy approved 
by Council on December 8, 2021. 

ATTACHMENTS 

- Covid-19 Workplace Policy

8(a)
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3.17 This Policy shall remain in effect for only as long as it is required as to ensure the health 

and safety of Employees and the public that encounters them. Epidemiology and advice 

from Public Health shall inform any recommendation to repeal this Policy. 

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne 

duly passed the Covid-19 Workplace Policy on the 8th day of 

December 2021. 

SIGNED�his da of 2021, 

( - _ ___, I-/ 
\� 

Approved by Council: December 8, 2021 

December 8, 2021 Effective Date: 

13 December
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