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REGULAR éESSION OF THE 53rd COUNCIL

OF THE

MUNICIPALITY OF THE DISTRICT OF SHELBURNE

Wednesday, April 9, 2025

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, April 9, 2025, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Paula Sutherland
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Dale Richardson

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Erin Hartley, Deputy CAO

Marcia d’Eon, Director of Operations & Protective Services
Val Kean, Director of Economic & Community Development
Adam Dedrick, Director of Recreation & Parks

Nicole Blades, Recording Secretary

Member of the Public

REGRETS:
Councillor Anthony Gosbee

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. April9, 2025

2(a) MOTION: APPROVAL OF AGENDA - APRIL 9, 2025

Being duly moved and seconded, be it resolved that the Agenda for April 9, 2025, be approved.

Warren MacLeod, CAO

Warren.MacLeod@municipalityofshelburneca = www.municipalityofshelburne.ca

- MOTION CARRIED

Penny Smith, Warden
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3. ACCEPTANCE OF MINUTES:
a. March 26, 2025

3(a) The Minutes of March 26, 2025 were accepted as circulated.

4. BUSINESS ARISING:
There was no business arising.

5. RECREATION & PARKS:
a. Provincial Volunteer Representative 2025 - Adam Dedrick, Director of Recreation & Parks

5(a) Adam Dedrick, Director of Recreation and Parks, presented the Provincial Volunteer Representative
2025 staff report.

The Departments of Economic and Community Development and Recreation and Parks discussed
potential candidates for the award. Both departments work closely with the community groups and
volunteers. After reviewing several candidates, the Lower Ohio Recreation Centre was chosen to be the
recipient of the 2025 Provincial Volunteer Representative award.

The Lower Ohio Recreation Centre represents a group of volunteers that operate and manage both the
Lower Ohio Hall and the Ohio Ball Field. For the past several years they have been working on a project
to complete upgrades to the ball field including repositioning the ball diamond, new fencing, upgrading
the dugouts, a parking lot expansion and the addition of awalking track. With a grand opening scheduled
in June 2025, the newly upgraded recreation facility will benefit not only the local community but all of

Eastern Shelburne County.

MOTION: PROVINCIAL VOLUNTEER REPRESENTATIVE 2025

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne approve the Lower Ohio Recreation Centre as the recipient of the 2025 Provincial

Volunteer Representative Award.

- MOTION CARRIED

6. ECONOMIC & COMMUNITY DEVELOPMENT:
a. Housing Accelerator Fund 2 (HAF2) Award Update —Val Kean, Director of Economic &

Community Development

6(a) Val Kean, Director of Economic and Community Development, presented the Housing Accelerator
Fund 2 (HAF2) Award Update staff report.

The HAF2 is a federal initiative administered by the Canada Mortgage and Housing Corporation that
provides direct funding to local authorities to support initiatives that accelerate the supply of housing.
The Municipality submitted a successful application and was awarded $1,546,000 that will be disbursed
in four separate advances over four years.
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Ms. Kean advised Council to participate in the HAF2 program, municipalities are required to develop a
Housing Action Plan that includes a housing supply growth target, and specific initiatives aimed at
achieving the goal. The Municipality’s approved initiatives include developing a surplus lands strategy,
implementing an electronic permitting system, adopting an affordable housing incentive policy and
community improvement plan, and exploring pre-approved plans for density building.

Discussion was held regarding the Municipality’s commitment of the growth target of forty building
units, additional grant opportunities, the Economic Growth Strategy Committee’s involvement, and
current potential surplus lands. Ms. Kean reviewed budgeted implications including wages for planning
and development expertise, affordable housing grant program, building designs, and other initiatives to
put the funding towards.

7. OPERATIONS & PROTECTIVE SERVICES:
a. SCEEMO - Funding for Generators — Marcia d’Eon, Director of Operations & Protective

Services
b. Request to Create Windmill Reserve — Marcia d’Eon, Director of Operations and Protective

Services
c. Monthly Building Report - March 2025

7(a) Marcia d’Eon, Director of Operations and Protective Services, presented the SCEEMO - Funding for
Generators staff report.

Historically the Shelburne County East Management Organization (SCEEMO) Committee has funded the
generator fuel, annual service and maintenance for the generators located at 63 King Street, Shelburne
and 67 Hall Street, Lockeport, as these locations are utilized as comfort centers in the event of an
emergency.

Ms. d’Eon advised Council that recently SCEEMO made a motion to dissolve the committee and
therefore the funds in the SCEEMO reserve need to be disbursed. A new Regional Emergency
Management Organization (REMO) Committee agreement had been signed and will be administered by
the Municipality of Barrington, and it was noted REMO currently does not provide funding for comfort
center generators.

A discussion was held regarding potential options for disbursing the SCEEMO funds, the possibility of
REMO providing generator funding in the future, and budgeted and non-budgeted maintenance costs of
the generators.

MOTION: COMFORT CENTRE GENERATOR RESERVE

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne will provide the Lockeport Fire Hall and the Shelburne Fire Hall each with half of any
monies returned to the Municipality from SCEEMO Reserves as a one-time contribution in lieu
of continued annual maintenance, fuel, rental and repair fees for the generators for Comfort
Centers located at these facilities during an emergency.

- MOTION DEFEATED
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MOTION: COMFORT CENTRE GENERATOR RESERVE

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne create a reserve dedicated towards the continued maintenance, repair and fuel of
the Lockeport and Shelburne Comfort Center generators.

- MOTION CARRIED

7(b) Marcia d’Eon, Director of Operations and Protective Services, presented the Request to Create
Windmill Reserve staff report.

Discussions with the Council during budget deliberations for 2025/2026 resulted in Council
recommending that the profits (if any) from the operation of the Windmill be held in reserve to fund the
future decommissioning of the unit.

Ms. d’Eon provided an update on the current working state of the wind turbine and noted that the
repairs are ongoing to have the wind turbine functioning at full capacity.

MOTION: REQUEST TO CREATE WINDMILL RESERVE

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the creation of a Windmill Reserve to allow any profits after
expenses to be held in reserve for future decommissioning costs.

- MOTION CARRIED

7(c) Warden Smith reviewed the Monthly Building Report for March 2025.

8. ADMINISTATION:
a. Repeal Covid-19 Workplace Policy - Erin Hartley, Deputy CAO

8(a) Erin Hartley, Deputy CAO, presented the Repeal Covid-19 Workplace Policy staff report.

The Covid-19 Workplace Policy was put in place to implement safety practices during the Covid-19
Pandemic when strict and detailed protocols were in place. These practices are now outdated and any
protocols or best practices put in place by NS Health will be followed in lieu of a policy.

MOTION: REPEAL COVID-19 WORKPLACE POLICY

Being duly moved and seconded, be it resolved that the Council of Municipality of the District of
Shelburne repeal its Covid-19 Workplace Policy approved by Council on December 8, 2021.
- MOTION CARRIED

9. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update

9(a) Councillor Thorburn Irvine advised she attended and provided updates on the following:
e Media Literacy Sessions at Yarmouth and Barrington Libraries
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e RCMP Community Engagement
e Climate-Resilient Coastal Community Committee meeting

9(b) Warden Smith advised she attended and provided updates on the following:
e April 2 - Public Budget Meeting
e April 8— RCMP Community Engagement

Warden Smith noted a Special Council Meeting to approve the 2025/2026 Municipal Budget will be
held on Monday, April 14, 2025 at 6 pm in the Councit Chambers.

10.IN-CAMERA:
a. Contract Negotiations as per the MGA 22 (2)(e)

MOTION: ENTER "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne enter “In-Camera” at 6:57 pm.

- MOTION CARRIED

MOTION: EXIT "IN-CAMERA"

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit "In-Camera” at 7:16 pm.

- MOTION CARRIED
10(a) ltem was discussed, and direction was given to staff in-camera.

MOTION: NON-UNION SALARY ADMINISTRATION POLICY AMENDMENT

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the Non-Union Salary Administration Policy as amended.
-  MOTION CARRIED

11. ADJOURNMENT
There being no further business, the meeting was adjourned at 7:16 pm. The next Regular Council meeting
will be held on Wednesday, April 23, 2025.
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