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T ey STAFF REPORT
To: Council
From: Adam Dedrick, Director of Recreation & Parks
Approved by: Erin Hartley, Deputy Chief Administrative Officer
Date: April 23, 2025
Subject: Woodland Multi-Use Trail Association Request
Origin

The Woodland Multi-Use Trail Association (WMTA) presented to Council on March 12, 2025.

Recommendation

THAT, Council of the Municipality of the District of Shelburne defer the request from the Woodland
Multi-Use Trails Association for help with the long-term management of their existing trails and the
development of their future trails, to the consultation and planning for the Municipal strategic
plan.

Background

At the March 12, 2025 Council meeting WMTA provided an overview of their accomplishments in
developing trails in Shelburne County. They concluded their presentation with two requests, 1) for
MDS to continue their financial support for maintenance, development and capital improvements
to the trails; and 2) for MDS to help us manage and help complete the development of the
remaining 34.2 km of trail across Shelburne County.

Discussion
The specifics of the second request were not clear so to get more information a meeting was held
with two representatives from WMTA on April 2, 2025.

At the meeting they explained that WMTA is facing challenges to meet their operational needs and
goals for trail development. Their vision is for a connected shared multi-use trail system across
Shelburne County but the maintenance requirements and administration responsibilities have
become challenging. They feel that they are not getting the individuals stepping up for key roles
from their membership, which in 2024 had 140 members. There are a wide range of administrative
responsibilities, but currently one person does most of that work, and there is great concern that
there will not be a successor, which could be the case in the foreseeable future.

A large part of those responsibilities includes preparing grant applications and managing the grant
funds based on the various terms and conditions. They annually apply for and receive up to seven
grants and many of those have stipulations of what the funds can be spent on (maintenance vs
capital) and where geographically they can be used (i.e. Municipality of Shelburne vs Municipality
of Barrington). Figuring all of that out then tracking it for final reports can be a tedious task.

Other administration responsibilities include preparing and advertising RFPs, hiring contractors,
managing email correspondence, preparing presentations for Councils, writing cheques and
keeping financial records up to date. It also includes organizing work parties and determining the
needed materials, which can be numerous. On the maintenance side, they have been moving away



from doing the work for larger jobs themselves to contracting out the work more as they feel it is
no longer sustainable for members to do it.

With all the above, they still intend to keep moving forward with developing the 34.2 km of trail,
and if required, taking on more LOAs (letter of authority). It should be noted that their request for
funding support was granted, as they applied for funding through the Grants to Organization
program and were approved.

Based on all the above they were asked to clarify their request for the Municipality, which they
indicated was for two things:
1) To help with the long-term management of their existing trails, specifically with the
maintenance and administrative responsibilities.
2) To help with the future development of their trails, which is the development of the
remaining 34.2 km.

WMTA indicated they do not have a solution to what this help would be or look like but did have
suggestions and asked for the Municipality to explore solutions. One suggestion was for this work
to be taken on by Municipal staff, but it was made clear this is not an option, as all staff are at
maximum capacity and cannot take on more duties, especially for an outside organization. Another
suggestion was the creation of a Trails Manager position. Being that WMTA trails span across all of
Shelburne County with about half in each municipality, a position like that would require buy-in
and financial support from both municipal units. This was proposed several years ago by WMTA to
the Municipality of Barrington, however, they did not support it. The Trails Manager position has a
lot of unknowns such as the cost, funding, scope of duties, length of term, how it would be
managed and who would administer it. WMTA indicated they would not be interested in managing
or administering the position.

Based on their request and the information gathered from the meeting, it is recommended that
the requests from WMTA be deferred to the consultation and planning for the Municipal strategic
plan, which will take place during the current fiscal (2025-2026).

The sustainability of trails in the Municipality, trails managed by both the Municipality and WMTA,
is an issue and a long-term solution requires further discussion and consultation with users, the
community and other municipal units, especially when considering the larger scale of trails in
Shelburne County. WMTA trails are their responsibility as they hold the letters of authority (LOAs)
and they have a solid membership (140 members in 2024) that with further efforts could possibly
be tapped into to recruit and train individuals to take on operational duties. The Municipality has
its own LOAs for trails and bridges, which are required to be maintained, with three major bridge
repair projects in the next 5 years. The Municipality has been annually supporting WMTA with
funding for both capital and maintenance work so any further support needs to be carefully
considered for the perspective of whose responsibility it is, and staff capacity. Also, an inquiry was
made with the Director of Recreation at the Municipality of Barrington and it was confirmed that
WMTA have not approached them with the same request for support.



At the end of the meeting, it was brought up by WMTA about the status of the Jordan River Bridge
replacement. It was requested for the Municipality to consider doing temporary repairs to the
bridge decking to enable it to accommodate off highway vehicles (OHVs) until the new bridge is in
place as there are concerns with the timeline. It was requested for WMTA to provide a proposal for
the temporary repairs.

WMTA provided a proposal with options, which are below. As a result, direction is being sought
from Council on how to proceed with the request.

The following summarizes the three main options for temporary decking repairs:

1) Remove existing barriers and make temporary deck repairs as necessary. This is the most
timely and minimum cost proposal to resolve most issues and give access to most but not
all trail users; larger off highway vehicles would not be able to access.

Cost estimate: Minimal, likely less than $1,000

2) Reposition one of the side rails at 74" to provide a clear deck of 66" between new curbs,
raise the height of the mesh railings to 54" and reuse salvageable material such as posts,
braces and wire mesh. This would give access to all users and all types of off highway
vehicles.

Cost estimate: $6,713 ($3,356.50 materials, same for labour)

3) Remove the existing deck and railings and rebuild them according to the engineered design
used on previous WMTA bridges. This would give access to all users and all types of off
highway vehicles.

Cost estimate: $81,972 (540,986 materials, same for labour)

The reasoning for the proposal is valid, however, there are several things that should be
considered: the state of the bridge from an engineering perspective and how long it can remain
open to carry the loads; what happens by disturbing materials during construction, potentially
exposing additional repairs and increasing costs; how would the repairs be funded; and who will do
the repairs. WMTA indicated they would not be able to do any repairs themselves but that there
are contractors that are willing.

Based on the proposal, options 1 and 2 seem to be the most reasonable as they both would open
the bridge to all users and costs would be feasible, depending on how the repairs would be funded.
Option 3 would not be considered feasible as it would likely be more than is needed at this time.

However, before a decision is made to even consider the proposal, it is recommended to consult
with an engineer on the state of the bridge and what effects the proposed options could have as
the last inspection was done in December 2023. In its condition at the time, the bridge was
deemed safe for pedestrian and off-highway vehicle use for the short-term (1-2 years). Based on
the results of consultation with an engineer, the proposal could be revisited for consideration.

Budget Implications
None at this time.

Alternatives

Not defer the request to strategic planning and instead start addressing it now. However, it is felt
this would be premature as it is more suitable to be part of the development of the strategic plan
and the process that will be potentially utilized to develop the plan.



