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STAFF REPORT
TO: Warden and Members of Shelburne Municipal Council
FROM: Val Kean, Director of Economic & Community Development

APPROVED BY: Erin Hartley, Deputy CAO

DATE: June 25, 2025
SUBJECT: Housing Development Infrastructure Needs
PURPOSE

For Council to consider utilizing funding from the Sustainable Services Growth Fund
to engage engineering for Class A design and cost to prepare for potential
wastewater infrastructure renewal and expansion to support housing development.

RECOMMENDATION
Itis recommended that

THAT the Municipality proceed with issuing a Request for Proposal for a Class A
design and cost estimate to support wastewater infrastructure renewal and
expansion.

BACKGROUND

In January 2025, the Municipality received funding through the Federal Housing
Accelerator Fund to advance housing development under five designated housing
initiatives. Implementation of these initiatives is being carried out in consultation
with the Economic Growth Committee and other key partners, including community
organizations and private sector developers.

DISCUSSION

To support housing development staff presented potential areas of growth to the
Economic Growth Committee. After discussion regarding the suitability for
development, it was agreed that the Municipality should further explore
infrastructure renewal and expansion to prepare the required design and cost
estimates necessary to apply for supportive funding.

At the June 2, 2025, Economic Growth meeting, discussion was held regarding the
infrastructure needs of potential housing development areas. Two of the three sites
reviewed require infrastructure renewal or expansion to support dense housing
developments. As aresult of the discussion, it was determined that the
Municipality should proceed in gathering the necessary Class A engineering design
and cost estimates to prepare us to apply for infrastructure.



BUDGET IMPLICATIONS
Budget implications are unknown at this time however it has been determined that

we can use the Sustainable Services Growth Fund to support this design work.

ATTACHMENTS
DRAFT Request for Proposal




Municipa Litg of

Shelburne

Release Date: Monday, June 25, 2025

Proposals will be received no later than 4:00 pm on Monday, July 20, 2025



PROJECT OVERVIEW

Project Intent

The Municipality of Shelburne intends to restore and expand its existing wastewater infrastructure and
determine capacity restriction points relating to growth allowances on our current system. This project
will deliver a Class A design and cost estimate, suitable for securing funding, tendering, and initiating
construction.

Background

The Municipality of the District of Shelburne is one of five disti seaside communities that together
shape the picturesque landscape of Shelburne County. Ide along Nova Scotia’s scenic South

Identify restric

Scope of Work

The wastewater infrastructure expansion may include, but is not limited to:
e Expansion of wastewater treatment plant capacity.
e Upgrades to existing sewer mains and lift stations.

e Construction of new sewer lines to accommodate growth areas.

e Integration with stormwater management systems, if applicable.
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Project Deliverables

The project deliverables, defined below, are the minimum requirements for the execution of this
project. Should the proponent feel that it is desirable to produce additional deliverables, then these
should be described explicitly in the proposal.

Engineering Design
e Preliminary engineering review and site investigations.

e Hydraulic modeling and capacity analysis.
e Final Class A design drawings and specifications.
Cost Estimation

e Detailed breakdown of materials, labour,
should include asphalt road and gravel sh

ent, contingenci d soft costs. Budget

r reinstatement.

Supporting Documentation
e Environmental and geotechnica

e Constructability and phasing plan.

get that includes each of the above
. Depending on the submitted budgets, the
he budgeted items for implementation. For

unicipality reserves the right to negotiate additional work relating
s, with the successful proponent.

not to select any proposals in the event the Municipality deems (in
he proposals meets the minimum requirements to fulfill the project

The Municipality reserves
its sole discretion) that none 0
deliverables.

SUBMISSION INSTRUCTIONS

How to submit a proposal

Proposal can be submitted in one of the following ways:
a) Email: val.kean@municipalityofshelburne.ca
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Proposals shall be received no later than 4:00 pm on Monday, July 14, 2025 (Atlantic Standard Time).

No proposal or amendment of a proposal shall be considered if received on a date or at a time later than
specified in the Request for Proposals. Late proposals will NOT be considered.

The Municipality reserves the right to issue addendum(s), amend the Request for Proposals document
or reissue a revised Request for Proposals document.

Proposal Submission Requirements

Respondents are requested to submit one (1) digital copy via ove email addresses, clearly marked
“MDS Request for Proposal, Class A Design and Cost Estim water Infrastructure Expansion”
to the contact noted above prior to 4:00 pm, Thursday tic Standard Time).

the receiving

Bidders are solely responsible for the method of ance of their propo

point.

All proposals shall include the following information:

tcomes and their expected

abilities, e i ence ing ayproject with a similar scope of work. Each project should
outline:

designs and site plans
ation for three client references.

Samples of fi
e) Provide contact

Firm Identification and Contact

Each respondent should provide their full legal name, if incorporated, and the name, title,

address, telephone number and e-mail address of the individual to be contacted with respect to the
submission. Responsibility for the submission of a proposal at the proper location within the proper
times is that of the proponent submitting the proposal and the Municipality assumes no responsibility.

The proponent submitting a proposal may amend or withdraw his/her proposal subsequent to its
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submission and prior to the opening of the proposals by submitting a letter of amendment or
withdrawal prior to the close of the proposals.

An amendment of proposal shall not disclose the amended total but shall show:
The part(s) of the proposal to be amended; or the information missing from the Proposal Submission.

If the Proposal and amendment are found to be a valid submission, then the contract price shall be
amended to reflect the original proposal document as amended by the proposal amendment.

OPENING, EVALUATION AND SELECTION PROC
Opening

Since price is not the only criterion on which proposals wil
opening of proposals.

there will not be a public

Rejection of Proposal Submissions

A proposal submitted in response to thi
considered if the proposal:
a) Does not contain any addendu

b) Is the second proposal submitted &

by the submitter shall be rejected;

c) Omits any infor i ; i visions of the Request for

e rejected an roposal not

y the Municipality
hich case all proposals submitted

uated by the Municipality to determine the
ut. All proposals will be evaluated based on the

Score

30%
Qualifications, Expe 30%
Timeline and Budget 40%
Total Score 100%

In the event that no satisfactory quotations are received, MDS reserves the right to re-issue the
project.

Once a conditional award is made, any concerns with the proposal which have been brought out

through the evaluation process may be negotiated with the selected proponent. Final award will
be subject to satisfactory submission of the Work Plan.
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A proponent should identify any information in its proposal or any accompanying documentation
supplied in confidence for which confidentiality is to be maintained by MDS. The confidentiality of such
information will be maintained by MDS, except as otherwise required by law or by order of a court or
tribunal. Proponents are advised that their proposals will, as necessary, be disclosed, on a confidential
basis, to advisers retained by MDS to advise or assist with the RFP process, including the evaluation of
proposals.

TERMS AND CONDITIONS

Agreement

By submitting a proposal in response to this RFP, the Pro abide by the terms
and conditions outlined in this RFP. All proposals shal inirrevoca less withdrawn in
writing prior to the designated closing time.

Privilege

The Municipality reserves the right to:
a) Modify the terms of this RFP at a

b) Suspend or cancel the RFP at any

c) Reject any or all proposals, not nece i osal, or to accept any
which it may cons .

d) The Municipali S i i ) aformality or technicality in
any proposal.

e) 3 f issi substantially the same amount or score,

f) ac 3 s received, without discussions or

g) S ify bi i i ing or recent business or personal relationship

h) vestigation of the evidence submitted by the bidder fails

at the Proponent is properly qualified to carry out the
obligations of the and to complete the work contemplated therein.

i) No term or conditio all be implied, based upon any industry or trade practice or
custom, any practice or policy of the Municipality or otherwise, which are inconsistent

with the provisions contained herein.

Confidentiality

This RFP document (including all attachments and appendices) may not be used for any purpose
other than the submission of an offer. Proponents shall not use information obtained through
the RFP process without written permission of the Municipality.
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The successful proponents will be permitted access to files and reports that relate to this RFP.
Information pertaining to the Municipality obtained by the successful proponents as a result of
this project is confidential and must not be disclosed without written permission of Municipality.

By submitting an Offer, the Proponent agrees to public disclosure of its contents subject to the
provisions of the Municipal Government Act relating to Freedom of Information and Protection
of Privacy. Anything submitted in the proposal that the proponent considers to be personal
information or confidential information of a proprietary nature should be marked confidential
and will be subject to appropriate consideration of the Municipal Government Act as noted
above.

The work described in this RFP is being conducted with public nd the fees and expenses

proposed in the Bidder’s submission will be made public.

Law

The law applicable to this RFP and any subsequen
Province of Nova Scotia.

In responding to this RFP, Proponents th all appropriate
Provincial and Federal regulations, laws ust agree to indemnify the
Municipality and its employees if they fai ality reserves the right to

cancel any agreement arising from this RFP at fai ly with the above.

The selected firm shal i ici i ' mployees against any
damage caused to the sligence or unlawful acts of the
ccessful proponents shall agree to
ainst any claims or costs initiated by
of the successful proponent or its

The Municipality shall have the right to withhold, from any sum otherwise payable to the
Proponent, such amount as may be sufficient to remedy any defect or deficiency in the work,
pending correction of the same. Invoices are to be forwarded to:

Val Kean, Director of Economic & Community Development
Municipality of the District of Shelburne

414 Woodlawn Drive

P.O. Box 280

Shelburne, NS
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BOT 1WO
Email: val.kean@municipalityofshelburne.ca

Subcontractors

Proponents are responsible for obtaining Municipality’s permission prior to hiring a
subcontractor. The Municipality may, for reasonable cause object to the use of a proposed
subcontractor and require the Proponent to employ another subcontractor.

e terms and conditions
oponent. Nothing
een the Municipality and

All subcontractors employed by the proponent will be subject to th
of the Contract, and will be under the supervision and control of
contained in the Contract shall create a contractual relationshi

subcontractor.

Contract

RFP and by submitting a proposal, eac
no claim.

Unless otherwise noted in previ
following reasons:
a) Unsatisfactor
b) Conduct detri
c)
d)
e)

f)

a) The information@ this RFP is supplied solely as a guideline for proponents.
While every reasona tempt has been made to ensure its accuracy, the Municipality
does not guarantee or warrant its accuracy, nor is it necessarily comprehensive.

b) By submitting a response to the RFP, the Proponent represents and warrants that such
bid is genuine and not false and collusive or made in the interest or in behalf of any
person therein named, and that the bidder has not, directly or indirectly, induced or
solicited any other bidder to put in a false bid, or any other person, firm or corporation
to refrain from bidding, and that the bidder has not in any manner sought by collusion
to secure to the bidder an advantage over any other bidder.

c) Ifatany time it shall be found that the person, firm or corporation to whom a contract
has been awarded has in presenting any bid or bids, colluded with any other party or
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d)

e)

parties, then the contract so awarded shall be liable to the Municipality for all loss or
damage which the Municipality may suffer thereby; and the Municipality may advertise
for a new contract and for said labour, supplies, materials, equipment or service.
Unauthorized conditions, limitations or provisions attached to an RFP may cause its
rejection.

The Proponent, by submitting a bid, shall represent and warrant that he / she has
sufficiently informed themselves in all matters affecting the performance of the work or
the furnishing of the labour, supplies, materials, equipment, or service called for in the
quotation documents; that he/she has checked their bid for errors and omissions; that
the amounts stated in his/her bid are correct.

If a written agreement cannot be negotiated within 30 days of hotification to the
proponent(s) initially selected, the Municipality may, atdits discretion, terminate
negotiations with the proponent(s) and either negotiate a contract with the next highest
qualified proponent or cancel the RFP process and‘not'enterinto a contract with anyone
regarding the RFP.

Procurement of Additional Services

The Municipality may procure services from additional Proponefts under the following
circumstances:

a)
b)

If the project scope is outside the scope’oef services, asideemed by the Municipality;

If the project is being performed on behalf ofia Village or‘another municipal unit, that
Village or municipal unit may invite one service previder of it’s ehoosing to bid on that
project;

Proponent Responsi@ilities

a)

b)

d)

e)

f)

g)

The offéefmust be signediby the'person(s) authorized to sign on behalf of the company
and binds the company to the statements made'in'the proposal.

The Proponent shall'eonfirmiinitheir submission that the Proponent agrees to abide by
the terms and conditions outlinediin the RFP. Submissions which do not have this
confirmation will not be considered.

Proposed subcontractorsiand or consultants must be listed with attached resumes. A
joint propasahsubmission must indicate which Proponent has overall responsibility for
the offer. If aProponent wishes to submit alternative options, each option is to be
submitted as a separategoroposal.

The Proponent is entitled to amend its proposal at any time before the closing time.
After the closing time,the consultant will not change the wording or content of its
proposal and no words will be added to or deleted from the proposal, including
changing the intent or content of the presentation of the proposal, unless requested by
the Municipality.

The Proponent shall not transfer responsibility to meet the obligations of the contract to
a third party without the written consent of the Municipality.

Proponents are solely responsible for their own expenses in preparing the proposal,
presentation of the proposal, and any travel costs incurred in presentation and/or
interviews and negotiating a contract.

It is the Proponents responsibility to ensure that their submission is complete and is
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delivered to the Municipality by the date and time indicated. Proposals submitted after
the above noted time shall be returned unopened.

h) Except as expressly and specifically permitted in these instructions to proponents, no
proponent shall have any claim for any compensation of any kind whatsoever, as a
result of participating in this RFP and by submitting a proposal, each proponent shall be
deemed to have agreed that it has no claim.

Data

All data materials, and information collected and work products cr either directly for, or in
support of the work outlined in the RFP is the property of the M ity.

The successful Proponent is expected to submit digital copi
Administrative Officer or their designate.

k completed to the Chief

The consultant shall not be permitted to publish ion without the

expression or final approval of the Municipality o

Quotations & Payment

Prices must be in Canadian funds, and sha 3 i ight, duty, and any other
charges, which are applicable at time quota
Proponent to find out from i rges are applicable to
this quotation.

HST

The quoteg
price suk

Tax as a separate item from the total

The Proponent icipality with a copy of a “Certificate of Professional

Liability Insurance” ement of the work. The General Liability Insurance
minimum will be one 1,000,000.00) with The Municipality of Shelburne named as
additional insured.

The Proponent acknowledges that he/she is an independent Contractor and shall, indemnify,
protect and save harmless The Municipality of Shelburne, its agents and employees from all
damages, liabilities and claims of whatsoever nature arising out of the furnishing by the
Proponent, its agents or employees of the materials and/or performing of the services covered
by this RFP. The Vendor remains responsible for maintaining the required insurance even if the
certificates are never exchanged and/or requested.

It is also expected that bidders shall be in good standing with the Workers’ Compensation Board
of Nova Scotia at all times when providing the service outlined herein or, if exempt, provide
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written proof thereof.

Inquiries/Contact/Addenda

All inquiries about the RFP must be directed to MDS at least seven (7) business days prior to the
submission date, (through e-mail, which receipt shall be confirmed) to:

Val Kean, Director of Economic & Community Development: val.kean@municipalityofshelburne.ca

to the Provincial
Final Submission date.

Copies of all questions and answers and any addenda will be uploa
Procurement Website no later than three (3) business days prior,

Only formal written responses to properly submitted ques,
Municipality.

binding on the

alterations in the requirements of the
the vendor to check the website to ens
shall become an integral part of the Reque
arriving at the total submission price.

ents. It is the responsibility of
obtained. All such changes

Notification
Submissions will be assesse e contacted to answer questions or to present
their propo [ nsucces i
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