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Old floating dock, 52 feet long, 5 sections 



Flatbed Trailer 20 feet long, 7 feet wide  



STAFF REPORT 

TO: Council 

FROM: Marcia d’Eon, Director of Operations & Protective Services 

APPROVED BY: Erin Hartley, Deputy CAO 

DATE: July 9, 2025 

SUBJECT: RFP Award-1/2 Ton, Extended Cab with Color Matched Cap 

_______________________________________________________________________________________________________ 

BACKGROUND 

The vehicle currently utilized by staff for bylaw enforcement and public works has more 
than 300,000 km and has been budgeted to be replaced this fiscal 2025/2026.  

The Municipality sought submissions for a 1/2-ton truck, either gas, hybrid or electric. The 
RFP requested that any submission be inclusive of trade in the current Municipal vehicle 
(2014-Ford).  

An RFP was advertised on the Municipality’s website, Facebook page and the NS 
Procurement website, posted on June 11, 2025.  

A number of specifications were outlined in the RFP, see attached RFP documents for 
details.   

The RFP deadline was June 25, 2025, at 2 p.m. Seven (7) submissions were received. All 
prices are inclusive of trade in value and HST. 

South Shore Chevrolet-2025 GMC Sierra Gas $81,481  

Bruce Leasing Limited-2025 Ford F-150 XL Gas $69,453.93  

Bruce Leasing Limited-2025 Ford F-150 XL Hybrid $71,517.33 
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Tusket Ford-2025 F-150 XL s/cab $70,389.44  

Tusket Ford-2025 F-150 Lightning (EV) $72,601.04 

Smith & Watt Ltd 2025 Ram 1500 Crew Cab $87,081.27 

Smith & Watt Ltd 2026 Ram 1500 Crew Cab $88,739.97*Possibility of an additional rebate   

Of the bids received, all were substantially compliant apart from minor variations in the 
color of vehicles proposed.  

Staff have reviewed the proposals submitted and made a recommendation based on 
operational requirements.  

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne award the ½ ton Extended Cab 
with Color Matched Cap Request for Proposal to Bruce Leasing Limited – 2025 Ford F-150 XL 
gas as per the RFP specifications at a cost of $69,453.93 

ALTERNATIVE RECOMMENDATION:  

THAT Council of the Municipality of the District of Shelburne award the ½ ton Extended Cab 
with Color Matched Cap Request for Proposal to Bruce Leasing Limited – 2025 Ford F-150 XL 
Hybrid as per the RFP specifications at a cost of $71,517.33 

*NOTE: Staff prefer option one due to the towing capacity of the gas engine.  

 

BUDGET CONSIDERATIONS 

There is $95,000 budgeted this fiscal year 2025/2026 to come from capital reserve.   

 

ATTACHMENTS 

½ ton Extended Cab Truck with Color Matched Cap-RFP 
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Request for Proposals 
 

Equipment Purchase 
1/2 Ton, Extended Cab with Colour Matched Cap 

 
 

The Municipality of the District of Shelburne will be accepting proposals for one four-
wheel drive truck 1/2 Ton, Extended Cab with Cap. NOTE: Proposal must include 
trade in of current vehicle.  
 
Proponents are welcome to submit more than one submission. Council is 
interested in exploring EV or Hybrid options, Council will decide based on the 
suitability of the vehicle, together with the cost. 
 
Proposal forms and specifications are attached or may be picked up at the Municipal 
Office, 414 Woodlawn Drive, Shelburne, NS, during regular open business hours, 
8:30am to 4:30pm Monday to Friday or on the Municipality’s Website @ 
www.municipalityofshelburne.ca  
 
Proposals are to be received no later than 2:00 p.m., Wednesday, June 25, 2025.  
 
All Proposals must be submitted in a sealed envelope clearly marked “Equipment 
Purchase - 1/2 Ton, Extended Cab with Cap” 
 
The Municipality of Shelburne reserves the right to reject any or all proposals, not 
necessarily accept the lowest proposal, or accept any proposal which it consider not to 
be in its best interests. The Municipality of Shelburne also reserves the right to wave 
formality, informality, technicality on any proposal.  
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Request for Proposal 
 

Equipment Purchase 
1/2 Ton, Extended Cab with Colour Matched Cap 

 
 

General Instructions:  
 

1. All proposals must be submitted on the proposal form supplied with document.  
 

2. The equipment specification sheets form part of this proposal and must not be 
removed. 

  
3. This proposal is not intended to exclude standard supplied equipment or 

materials except where specified.  
 

4. Only firm prices inclusive of trade in vehicle will be considered.  
 

5. Prices are to remain valid for 60 days following the closing of the request for 
proposals.  
 

6. Late proposals will not be considered and will be returned unopened. Fax, 
telephone, or email proposals will not be accepted.  
 

7. The lowest or any proposal may not necessarily be accepted.  
 

8. The following will be taken into consideration when awarding the contract:  
 

a) The proposal meets or exceeds the “specifications”.  
b) All proposal forms are completed in all aspects.  
c) Performance/experience with manufacturer’s equipment.  
d) References  
e) Delivery schedule  
f) Service/parts facilities  
 

 
9. Proposals are to be returned to marcia.deon@municipalityofshelburne.ca or by 

mail to: Director of Operations & Protective Services, 414 Woodlawn Drive, PO 
Box 280, Shelburne, NS B0T 1W0 in a sealed envelope clearly marked, 
“Request for Proposal –1/2 Ton, Extended Cab with Cap” and are to be 
received no later than 2:00 p.m., Wednesday, June 25, 2025.  
 

10. Opening of the proposals will not be public. 
 

11. For further information, please contact Marcia d’Eon, Director of Operations & 
Protective Services, Municipality of Shelburne at 902-875-6825 or 
marcia.deon@municipalityofshelburne.ca. 
 

mailto:marcia.deon@municipalityofshelburne.ca
mailto:marcia.deon@municipalityofshelburne.ca
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General Requirements: 
 

1. All proposals must be accompanied by the manufacturer’s literature and 
specifications describing the equipment proposed.  
 
2. A complete set of owner manuals are to be supplied with the equipment. 
Supplier is to instruct buyer on proper operation of the equipment upon delivery.  
 
3. Warranty information is to be included with proposal.  
 
4. Proposal price must include trade in amount, all freight, duty, sales tax, and 
any other charges which are applicable at the time the proposal is awarded. It is 
the responsibility of the proponent to determine from appropriate authorities what 
taxes, duties, and other charges are applicable to this proposal. Equipment is to 
be delivered to the Municipal Office at 414 Woodlawn Drive, Shelburne, NS. 
 
5. The Director of Operations & Protective Services or her designated 
representative reserves the right to inspect any equipment supplied as a result of 
this proposal prior to taking possession and shall be the sole judge as to whether 
the equipment supplied meets the specifications.  
 
6. Any variation from the specifications must be noted on the specification sheet 
with an explanation of what is offered and may be call for rejection if it 
substantially affects the performance for the intended application.  
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Trade In Vehicle Details:  
 

2014 Ford  VIN: IFTFXIE7EFC20930 313,600 km 

 
 
 

 

 

 
 
*Trade in vehicle can be viewed at 414 Woodlawn Drive by appointment or can be 
brought to the dealership by appointment. Please contact Darrell Locke at 902-875-
6773.  
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Specifications – 1/2 Ton, Extended Cab with Cap 
 
 
 

 Defining 
Specifications 

Description Comply Exception 

1 Size Minimum 1500 Series-1/2 ton 
Engine 5.0 L 

  

2 Drivetrain 4 Wheel Drive   

3 Fuel Type  Gas, EV or Hybrid* Submit 
separate bid sheets for 
different vehicles. 

  

4 Transmission Automatic   

5 Color Grey (Colour Code-Ford 
UJ/Dodge PAU or match) 

  

6 Towing Equipment Proposal must include a towing 
package. 

  

   7 Undercoating The entire underside of the 
vehicle shall be sprayed with 
automotive undercoating 

  

   8 Winter Tires 4 winter tires, mounted on 
steel rims, these are in addition 
to the factory tires and rims 
that will come with the vehicle.  

  

   9 Manufactures 
Literature/ 
Specifications 

Supplied with proposal   

   10 Warranty 
Information 

Supplied with proposal   
 

   11 Additional 
Equipment 

-A box liner and full-size 
fiberglass colour matched cap.  
-Back up camera, reverse 
alarm.  
-Heated Mirrors 

  
 

 
*The Municipality would be happy to review bids from the same proponent for both a 
gas and an EV or hybrid truck. Please submit two bid sheets with your submission, one 
for each fuel type.  
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Request for Proposal 
 

To furnish and deliver one (1) 1/2 Ton, Extended Cab Truck with Colour Matched 
Cap in accordance with the specifications listed above.  
 
The undersigned proponent has carefully examined the Request for Proposal and the 
specifications to furnish and deliver the vehicle listed below and described in the above 
specifications and will accept in full payment, the following price, inclusive of trade in 
vehicle allowance including HST: 
 

Proposed $______________________________ 
(All inclusive dollar value) 

 
MAKE/MODEL/YEAR_______________________________________________ 
 
 
DELIVERY DATE__________________________________________________ 
(Number of calendar days in which delivery will be made after receipt of order) 
 
 
 

Submitted by:                 _____________________________________________ 
                                                                       Company Name 
 
                                       _____________________________________________ 
                                       Mailing Address                                             Postal Code 
 
 
                                       _____________________________________________ 
                                       Phone Number                                              Fax Number 
 
 
 
________________________________                   _______________________ 
Signature                                                                   Date 
 
 
 
________________________________ 
Print Name 
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STAFF REPORT 

TO:   Council  

FROM: Marcia d’Eon, Director of Operations & Protective Services 

APPROVED BY: Erin Hartley, Deputy CAO   

DATE:   July 9, 2025  

SUBJECT:  Fees and Charges Policy Amendment 
_______________________________________________________________________ 

ORIGIN 
The new land use bylaw requires fees to be established for various development 
requests. The septage receiving facility rates have not been updated since 
2023/2024 and there is an error in the interest charges sections that requires 
amendment. 

DETAILS 

The Fees Policy requires amendments to account for development-related fees 
applied by the Community & Economic Development Department. These are based 
on the Land-Use By-Law and are as follows: 

Description of Development Permit Fee Fee 
Amount 

Application for a Development Permit $50.00 
Development Agreement $300.00 
“Non-Substantial” Development Agreement Amendment $150.00 
“Substantial” Development Agreement Amendment $300.00 
Zoning / Comfort Letters $50.00 
Municipal Planning Strategy Amendment / Land Use By-Law
Amendment or both (additional advertising costs not included) $300.00

Variances $100.00 
Site Plan $100.00 

8(b)
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Correction in Interest Charges Section: 
 
The text now properly states that interest is charged on outstanding balances is at a 
rate of 10% rather than "14%". The typographical error in the "Interest Charged" 
section has been corrected. 
 
Septage Usage Fees Adjustment: 
 
The septage usage fees have been updated to reflect increases in the Consumer 
Price Index (CPI) and to align with charges at neighboring facilities. This ensures that 
our rates remain both competitive and financially sustainable. The increase 
proposed is from 0.036 cents per litre to 0.045 cents per litre.  
 
RECOMMENDATION 
 
THAT Council of the Municipality of the District of Shelburne approve the attached 
amended Fees and Charges Policy as amended, including: 
 
New Development Permit Fee section 
Corrected Interest Charges section 
Updated Septage Usage Fees 
 
 
ATTACHMENTS: 
 
Draft amended fee’s policy. Changes shown in red.  

 
 



 
Policy 19 

FEES AND CHARGES 
 

 
POLICY PURPOSE 

19.1 It shall be the policy of the Municipality of the District of Shelburne to have a clear and concise 
policy which outlines all the fees and charges that are applicable for residents and businesses 
when requesting permits, licenses, or other forms of services. 

 

 
POLICY DETAILS 

19.2 The following fees are hereby established for the noted permits, licenses and other services 
provided: 

a. Building Bylaw 
b. Deed Transfer 
C. Dog Registration 
d. Dog Registration Tag Replacement 
e. Fee for Dog Kennel 
f. Dog Impound Fee 
g. Dog 

1)Daily Boarding Fee 
2)Veterinary Cost 

h. Dog Impound Pickup 
i. Dangerous Dog 
j. 1) Septage Receiving Annual Registration 

2) Septage Receiving Reactivation Fee 
k. Septage Receiving Usage 
I. Sewer System Connection 
m. Sewer System User Fee 
n. Solid Waste Management Administrative 

Ticket 
o. Subdivision Application 
p. Tax Certificate 
q. Property Tax & Misc. Billing Interest Rate 

 
 
 
 
 
 
 

 
r. Tax Sale Redemption Interest Rate 

see Schedule "A" 
1.5% of sale price 
$15.00 plus HST 
$7.50 plus HST 
$50.00 per year plus HST 
$40.00 plus HST 

 
$20.00 plus HST 
Actual 
Current Government Rate 
$200 plus HST 
$50 per year per vehicle 
$50 per reactivation 
3.6 4.5 cents per litre 
$100 
$285 per equivalent unit per year 

 
$200 
$330 
$50 per assessment account 
10% for 2020/21, 2021/22, 
2022/23, and 2023/24 fiscal years 
due to COVID-19. 
14% 10 % per year, calculated and 
applied the first day of each month on 
total balance outstanding at the end of 
the previous month. 
10% per year, calculated and applied 
daily. Interest is paid from, and 



 

 
s. Tax Account Statement or Bill Reprint 

 
 

 
t. Assessment Appeal Overpayment 

 
 
 
 
 

u. FOIPOP 
 
 
 
 

V. Photocopies 
w. Regional Materials Recovery Facility 

including, the day of the tax sale until 
the day the property is redeemed. 
$10.00 per Assessment Number. 
Verbal confirmation of account balance 
is free of charge to owner/owner 
representative. 
Interest will be paid at a rate of 1% per 
year on any taxes overpaid after an 
assessment appeal is processed. 
Interest is paid from July 1 to the date 
processed by the finance department. 
$5.00 application fee per FOIPOP 
request plus $20 per hour 
administration fee (after the first two 
hours) and photocopies fee. 
$0.10 plus HST per page. 
see Schedule "B" 

 
x. Development Permit Fees       see Schedule “C”     

 
19.3 Any permits, licenses or other services requested outside of those noted in Section 19.2 shall 

be determined by Council at the time of the request. 
 
 

19.4 This policy shall be reviewed from time to time during normal policy reviews or at the request 
of Council. 

 
 

19.5 Any building or demolition permit that fs cancelled shall have a 25% administration charge 
withheld from any refund. 

 
 

19.6 No refunds shall be provided for any of the above charges if the applicant fails to carry out 
or not use the permit as requested. 

 
 

19.7 An expired building permit may be renewed upon payment of a $5.00 fee provided that at 
least one inspection has been carried out by the authority having jurisdiction within a twelve 
(12) month period either from date of issuance or last renewal date and the building permit 
renewal application has been completed. 

 
 

REPEAL 
 
 

19.8 Fees Policy approved by the Council of the Municipality of the District of Shelburne on April 
24, 2017, is hereby repealed. 



THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne duly passed the policy 
respecting Fees and Charges on the 28th day of May, 2018. 

 

 
       SIGNED this                day of                                        _, 2025 
 
 
 
 
                                                                                           

WARDEN PENNY SMITH 
 
 
 
       _________________________________________ 
       CHIEF ADMINISTRATIVE OFFICER- WARREN MACLEOD 
 

 
Approved by Council: May 28, 2018 

Effective Date: May 28, 2018 
 

Amended Date: December 10, 2018 (Amendments: 19.2 s,t,u and v were added) 

Amended Date: February 25, 2019 (Amendments: 19.2 u - administration fees were added) 

Amended Date: May 27, 2019 (Amendment: 19.2 k - rate increase) 

Amended Date: November 25, 2019 (Amendment: 19.2 j.2 -Septage Receiving Reactivation Fee was added) 

Amended Date: July 27, 2020 (Amendment: 19.2 Dog related fees and charges updated) 

Amended Date: September 28, 2020 (Amendment: 19.2 w. RMRF was added with Schedule "B"; 19.2 g. (1) 
HST was added; 19.2 q. 10%.for 2020/21 fiscal due to COVID-19 was added) 

Amended Date: May 10, 2023 (Amendment: 19.2 k and m-rate increase). 
 

Amended Date: March 17, 2024 (Amendment: 19.2 q. was updated to reflect continued 10% interest rate due to 
COVID-19. Motions were made March 29, 2021, March 30, 2022 and March 27, 2023.) 

 
Amended Date: September 11, 2024 (Amendment:- RMRF new fee schedule-Schedule "B") 

 
 

Amended Date: July  9th, 2025 (Amendment-Interest Rate Change to 10 % 19.2 q , Add section and implement fees 
for development permits 19.2 x Schedule C and change the septage receiving rate to 4.5 cents per litre, 19.2 k) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















   

o Keeping the C&D site open at reduced capacity twice-per-month for drop-off of 

accepted unregulated materials (brush, white metal, lobster traps) at the current 

site. No permit required. 

o Potential curbside collection of some of the regulated materials. 

o Seek expressions of Interest for the creation of a private C&D site.  

o Possible partnership opportunities with programs and outside organizations for 

certain materials, i.e. Rope. 

o Possible subsidies or cost sharing agreements with neighbouring units for 

regional solutions for C&D materials. 

Next Steps 

• Continue exploring private or community-based alternatives to replace municipal C&D 

services, especially for regulated waste items. 

• Investigate more precise cost-sharing models, service use data, and user demographics 

to inform future decisions. 

• Meet with neighbouring units to brainstorm and research alternative service delivery 

options. 

• Keep public informed of progress as any decisions are made. 

 

The Municipality's Commitment  

Fiscal responsibility with public tax dollars is the number one responsibility of any 

municipality. Forces such as inflation, increased complexity in infrastructure technology, and 

increased regulatory requirements place continual upward pressure on municipal 

government operating costs and, subsequently, public taxes and services. Finding solutions 

to best allocate tax dollars is an essential part of accountability to the public. Council and 

staff continually look for opportunities to provide efficiencies and process improvements to 

provide the best services for the best value. We will continue to do so to benefit all the 

residents we serve.   

 





 
 
 
 
 
July 7, 2022 
 
To Whom It May Concern 
 
Dear Sir/Madam: 
 
The Government of Nova Scotia has approved changes to the how construction and demolition (C&D) debris is 
managed in Nova Scotia. These new measures will help to ensure that C&D debris disposal sites do not cause adverse 
environmental impacts and that businesses storing, transferring or processing C&D debris are regulated. You can 
find the regulatory update here: https://novascotia.ca/exec_council/oic/19855 
 
Environment and Climate Change (ECC) completed a review of C&D debris management in response to fires and 
groundwater impacts that occurred at existing C&D debris disposal facilities, and in response to community concerns 
about businesses that store, transfer or process these materials.  The review included targeted stakeholder 
consultation with municipalities, the construction industry, industry/professional associations, and provincial 
government departments.  
 
Amendments to the Activities Designation Regulations and the Solid Waste Resource Management Regulations 
mean that, starting on July 5, 2023, chemically treated timbers will no longer be accepted for disposal at C&D debris 
facilities. Instead, these materials can be reused or can be disposed of in municipal solid waste landfills. In addition, 
businesses storing, transferring, or processing C&D debris will now require an operating approval from ECC. 
Previously, only C&D debris disposal facilities required an approval.  
 
Several other enhancements will also be included within updated departmental guidelines for C&D debris 
management facilities, along with the development of new or revised terms and conditions for operating approvals. 
While work to update these documents is ongoing, changes are expected to include enhanced water and leachate 
analysis, additional site selection criteria, and stockpiling/cell construction requirements.   These changes are based 
on previous consultation and are being made to protect the environment, particularly groundwater and surface 
water, and to decrease the risk of fires at these facilities. Prior to finalizing the guidelines, we will reach out to you 
for your input. 
 
Current approval holders will receive amended approvals while facilities dedicated for the purpose of storing, 
transfer and processing will require an approval. If you have any questions about this initiative contact Don 
MacQueen at Donald.macqueen@novascotia.ca or (902) 499-3271.  
 
Sincerely, 
 

 
Maylia K. Parker, P.Geo. 
Director 
Air Quality & Resource Management 
 
/MP  
 
c: Don MacQueen 

Barrington Place, Suite 2085 
1903 Barrington Street,  

PO Box 442 
Halifax, Nova Scotia 

Canada B3J 2P8 

 
 

    902-237-9632t 
902-424-6925f 

www.novascotia.ca/nse 

https://novascotia.ca/exec_council/oic/view.asp?oicID=19855
mailto:Donald.macqueen@novascotia.ca


Municipality of the District of St. Mary’s 

8296 Highway 7 Sherbrooke NS B0J 3C0 

                        

 

 

Service Announcement: Update on municipal waste disposal services 

Update: Due to recent changes in provincial regulations by the Department of Environment and Climate 
Change regarding the disposal of Construction and Demolition Waste (C&D), the municipality is 
suspending the acceptance of Construction and Demolition Waste, effective beginning January 12, 2024, 
until further notice. 

Details: Construction and Demolition will be the only services affected. Specifically, this means that all 
waste from home or building demolition and renovations will not be accepted at this time.  

All other municipal waste services, including services provided via the Municipal Transfer Station and all 
curbside collection services, including bulky item collection will continue as normal. 

Next Steps: The municipality recognizes and understands the need for an easy-to-access service for the 
handling of renovation and construction demolition debris. We are actively working to identify solutions 
and timelines to implement solutions to resume related services. We apologize for any inconvenience this 
may cause. 

Questions: For additional information regarding the Municipal Transfer Station, please contact The 
Municipal Office at (902)522-2049 or email council@saint-marys.ca  

FYI Background: The suspension of C&D disposal services is needed to allow the municipality to adapt to 
new provincial environment standards. C&D waste is stored in buried cells at waste sites such as the 
municipal transfer station. Constructing and managing waste storage cells in the ground that will meet 
the new environmental requirements represents a significant change to our processes, and time is needed 
to develop a cost-effective new way to receive and store materials.  

Sincerely,  
The Municipality of the District of St. Mary’s. 
 

 

 

 

 

mailto:council@saint-marys.ca


Construction and Demolition 

Debris Management 
Targeted engagement on proposed 

Guideline amendments
NOVEMBER 16, 2022



Background 2

Public concerns about storage/transfer/processing start-ups as well as 

groundwater impacts and fires prompted Departmental audits of 

approval holders and a public consultation in 2018 on C&D waste 

management.

The Department’s current guidelines were developed in the 1990s and 

now require updating to bring them into line with recognized scientific 

advice for the protection of groundwater and prevention of fire. 

C&D= Construction and Demolition 



Background 3

Regulation changes to Solid Waste-Resource Management Regulations 

and the Activities Designation Regulations will come into effect July 5, 

2023, that will:

✓ ban treated wood from disposal at C&D facilities;

✓ require approvals for facilities that process, transfer and store 

C&D material. 



C&D Guideline amendments 4

Current Guidelines outline minimum requirements for C&D debris 

management at facilities.

Updates to Guidelines are required to fully address groundwater and fire 

risks and so that stakeholders have clarity on compliance expectations 

with the treated wood ban.

Guidelines to be amended:

✓ Solid Waste Management Facility Guidelines for Construction and 

Demolition Debris Storage, Transfer, Process and Disposal;

✓ Solid Waste Management Facility Guidelines for Municipal Waste 

Transfer.



Purpose of today

5

• Share proposed amendments to the Guidelines.

• Share proposed requirements for how approval holders will 

meet compliance with the treated wood ban.

• Answer questions and prompt for feedback on timelines and 

the phasing-in of new Guidelines requirements.

Next step: Accepting written feedback until Friday, 

December 9, 2022
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Proposed changes to 

Guidelines



1. C&D stockpile size limits to mirror National 

Fire Code
✓ Addresses Fire

>  From current ECC Guidelines: no current restrictions regarding stockpile size 

Would 

apply to 

all facilities



2. Soil to be applied as monthly cover 
✓ Addresses Fire 

>  From current ECC Guidelines: Application of soil monthly was not required. 

• Alternative cover still permitted in addition to monthly 

soil cover.

• Compacted soil cover to be applied at least once per 

month to a depth of 15cm. 

• Approval holders to maintain a record of the quantity 

of soil used monthly. 

• Treated wood is prohibited from use as cover material 

at the C&D Facility.

Would 

apply to 

C&D 

disposal 

sites



3. Final cap design parameters
✓ Addresses Fire & Groundwater

>   From current ECC Guidelines: No current specifications

Minimum design requirements: 

• 300mm grading pad;

• 750mm low hydraulic conductivity layer of 10-6 cm/s;

• 300 mm vegetative layer of topsoil.

Would 

apply to 

C&D 

disposal 

sites



4. Water sampling requirements

✓ Addresses Water impacts

>  From current ECC Guidelines: Does not reflect parameters at risk of leaching 

from C&D debris or being mobilized by leachate

• Schedule 1 updated to include expanded parameters for surface, 

groundwater and leachate.

• The hydrogeologic assessment to include a standardized Baseline Survey 

Report (BSR) of existing water supply wells. 

• Sampling would occur quarterly; potential to move to semi-annual for 

groundwater after 2 years. 

• Selected wells would be sampled on an annual basis for enhanced 

parameters.

Would 

apply to 

all facilities



5. Annual report changes
✓ Addresses Fire & Groundwater

>  From current ECC Guidelines: Does not require spatial and temporal analysis of 

groundwater sampling results

For inclusion in annual report to the Department:

• Current and historical groundwater and surface water quality including an 

analysis of spatial and temporal trends with comparison to applicable water 

quality objectives and historical (baseline) data in tabular format, as 
applicable.

Would 

apply to 

all facilities



6. Disposal cell design
✓ Addresses Groundwater

> From current ECC Guidelines: Currently 1 m of soil at10-5 cm/s; no required 

separation between water table and bottom of liner.

The disposal cell shall have a minimum of 1 m of soil (or alternate) with a 

maximum hydraulic conductivity of 1 x 10-6 cm/sec.

The base of the liner shall be a minimum of 1 m above the maximum 

seasonal high elevation of the water table. Prior to construction, water 

table elevations must be measured over a one-year period by 
hydrogeological testing methods submitted for review and acceptance 

by the Department.

Would 

apply to 

new or 

expanded 

C&D 

disposal 

facilities



7. Leachate collection
✓ Addresses Groundwater

>   From current ECC Guidelines: Not currently required

Leachate collection layer situated immediately above the soil liner and constructed 

with:

• Layer with minimum hydraulic conductivity of 1x10-3 cm/sec;

• Slope allowing leachate to drain; 

• Adequate protection to prevent clogging of the drainage layer. 

Would 

apply to 

new or 

expanded 

C&D 

disposal 

facilities



8. Additional siting distances
✓ Addresses Groundwater

>   From current ECC Guidelines: Current Guidelines include siting distances from 

adjacent roads, water courses and offsite buildings only.

Would 

apply to 

new or 

expanded 

facilities

(5) Outside municipal drinking water supply’s Source Water Protection Area or boundary of provincial designated Protected Water Area.

*

*



Summary of proposed changes

Proposed amendments Risks addressed C&D debris facilities impacted

fire ground

-water

1. C&D stockpile size limits to mirror 

National Fire Code

✓ . all facilities

2. Soil to be applied as monthly cover ✓ . disposal sites

3. Final cap design parameters ✓ . ✓ . disposal sites

4. Water sampling requirements ✓ . all facilities

5. Annual report changes ✓ . ✓ . all facilities

6. Disposal cell design ✓ . disposal facilities that are new or 

expanding

7. Leachate collection ✓ . disposal facilities that are new or 

expanding

8. Additional siting distances ✓ . all new or expanded facilities



16Qs

• Do you have any questions about the Guideline amendments

as proposed?



17

Determining compliance with 

the treated wood C&D 

disposal ban



Definition

“treated wood” means chemically treated 

during manufacturing for the purpose of 

resisting decay



Year 1: starting July 5, 2023

Approval holders to establish an educational program for the 

treated wood ban, that includes but is not limited to:

• Educational material;

• Signage;

• Notice on the Approval Holder’s webpage and/or other online 

platforms.



Year 2: starting July 5, 2024 

• Year 1 requirements continue

• Loads not permitted to arrive at the disposal cell if exceeding 

20% of treated wood by weight.

• Loads visually estimated to approach or surpass the compliance 

to be sorted and/or redirected.

• Physical auditing to measure compliance:

• <5,000 tonnes/year = 2 audits/yr.

• Equal or > 5,000 tonnes/yr = 4 audits/yr.

• Records must be kept for failed loads including how it was 

addressed.

Auditing 

protocol to 

be developed 

before July 5, 

2024.



Year 3: starting July 5, 2025

• Year 1 and 2 requirements continue except with an increased frequency of 

physical audits:

• <5,000 tonnes/year = 4 audits/yr;

• Equal or > 5,000 tonnes/yr = 8 audits/yr.

• ECC inspection staff may require the audits of selected loads at any time.

• Compliance and enforcement action may be taken in response to treated 

wood disposal ban.

The acceptable 

percentage of treated 

wood could be 

changed from 20%  in 

future years



Th

Thank you!

Feedback

We are accepting written feedback until December 9, 2022 via 

email to: swrm@novascotia.ca

Contact info for follow-up questions:

Don MacQueen

donald.macqueen@novascotia.ca
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23Qs

• Do you have any questions about the proposed ban

compliance level for treated wood at C&D disposal

sites?



Attorney General 
Justice 

      Office of the Minister 

PO Box 7, Halifax, Nova Scotia, Canada B3J 1T0 • Telephone 902 424-4044 • JustMin@novascotia.ca 

June 25, 2025 

Via email: warden@municipalityofshelburne.ca 

Dear Warden Penny Smith, 

Today marks a pivotal moment for the future of policing in Nova Scotia. Following an extensive 
and inclusive process that began in September 2023, the Government of Nova Scotia is 
releasing the outcomes of the Comprehensive Policing Review (the “Review”). I write to you in 
your role as Warden of Municipality of the District of Shelburne to share details of the Review, 
including the Report from Deloitte and Government’s response entitled, Shaping the Future: 
Policing in Nova Scotia, here. 

This Review represents one of the most significant evaluations of our policing system in recent 
history, and I want to express my deepest gratitude to the more than 6,900 Nova Scotians who 
participated directly, as well as the hundreds of police officers, municipal leaders, and system 
partners who generously contributed their time, insights, and lived experiences.  

As you know, in Nova Scotia, the responsibility for policing is shared. Municipalities are 
responsible for funding and maintaining an adequate, efficient and effective police service within 
their jurisdiction, including staffing, equipment and facilities. The Province is responsible for 
setting policing standards and oversight.    

The result of the Review is clear and compelling: the status quo is not an option. Citizens have a 
right to feel safe in their communities and they are demanding more.  They are right: under-
resourcing and inconsistent policing levels across the Province cannot continue.  

We are committed to working collaboratively with municipalities to build a stronger system of 
public safety where every Nova Scotian—regardless of where they live—has access to high-
quality, modern policing services.   

Deloitte has recommended a path forward that will ensure policing in Nova Scotia is consistent, 
responsive, community-focused and equipped to meet evolving needs. Based on extensive 
research and analysis, Deloitte recommends the implementation of foundational changes and 
the expansion of the provincial police, being the RCMP.  Deloitte didn’t take this process lightly 
and their detailed report lays out the reasons for their recommendations. All Nova Scotians 
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deserve to have safe communities, supported by visible officers who can respond promptly and 
effectively to the full spectrum of public safety issues.  
  
The province intends to adopt six foundational recommendations that will serve as the 
cornerstone of a renewed policing model in Nova Scotia. We will be taking immediate actions to 
address each one and we will increase our investment in provincial systems to support these 
changes, as well as make the necessary changes to the Nova Scotia Police Act. 
 
The foundational changes are: 
 

1. Unified Records Management System: A single, province-wide records management 
system for all police agencies to improve data sharing, coordination, and oversight, and 
to support evidence-based decision-making. 

2. Enhanced Police Resourcing: Ensuring that police services across the province are 
adequately resourced to increase visibility, responsiveness, and meaningful engagement 
with the communities they serve. 

3. Layered Policing Model: Introducing deployment of Community Safety Officers and 
Special Constables allowing for more effective responses to a range of public safety 
needs, while enabling sworn officers to focus on core policing duties. 

4. Establishment of Community Safety Boards: Providing civilian oversight and 
governance across the full spectrum of public safety services, including law 
enforcement, Community Safety Officers and Special Constables, enhancing 
transparency, accountability and community trust. 

5. Provincial Policing Standards: Augmenting existing standards and introducing new 
ones to ensure consistent, high-quality service delivery across Nova Scotia. New 
standards will also include training requirements for all officers in cultural competency 
and the experiences of vulnerable populations. 

6. A New Billing Framework: We will implement a revised billing framework for 
municipalities served by the RCMP, promoting financial sustainability, transparency, and 
enabling reinvestment into local, community-driven safety initiatives for municipalities 
policed by the RCMP. 

Deloitte has also recommended an expansion of the provincial police service.  We know that 
there are many communities in which the RCMP detachment is under-resourced. A plan to 
appropriately resource detachments will be supported by the establishment of a new billing 
framework and working collaboratively with ‘H’ Division and municipalities to assess current 
need.   
 
This vision of policing in Nova Scotia will require both provincial and municipal action. We are 
committed to working collaboratively with the RCMP and municipalities to build a stronger 
system of public safety where every Nova Scotian—regardless of where they live—has access 
to high-quality, modern policing services.  
 
This summer, I will be meeting with you to discuss your municipality’s role in policing and how 
we can work together to align with the new provincial framework. These conversations will help 
us chart a path that reflects local needs and realities without compromising public safety. I look 
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forward to these conversations and to building a stronger, safer Nova Scotia together. 
 
Thank you for your continued leadership and dedication to public safety. 
 
 
With respect and appreciation,  
 
 
 
Becky Druhan 
Attorney General and Minister of Justice 
 
cc. Warren MacLeod, Chief Administrative Officer 



From: David Chute < >
Sent: Friday, June 27, 2025 11:54:39 AM
To: Stan Jacklin <stan.jacklin@shelburnens.ca>; Elizabeth Acker <Elizabeth.Acker@shelburnens.ca>;
Therese Cruz <therese.cruz@shelburnens.ca>; Sheldon Ringer <Sheldon.Ringer@shelburnens.ca>;
Donnie Acker <donnie.acker@shelburnens.ca>
Cc: Charlene from Shelburne Chamber <president@shelburnechamber.com>; Trasie Sands
<execdir@shelburnechamber.com>; Warden Penny Smith <Warden@municipalityofshelburne.ca>;
Val Kean <Val.Kean@municipalityofshelburne.ca>
Subject: Shelburne Tourist Bureau

CAUTION: This email originated from an external sender.

Ladies and Gentlemen,

It has become apparent that the operation of the Tourist Bureau is in grave threat of not
opening for the 2025 season.

Of the communities on the South Shore, Shelburne is  more vulnerable than most others to the
fiscal short term and longer term absence of this Community Asset.(especially in this of all
post C-19 recovery years)

This is perhaps the riskiest year possible to shutter the Tourist Bureau. The vulnerability of a
vast sector of the Local and Area Businesses is in your hands. At a time when there is a level
of brightening optimism, even with the many business challenges,  the Tourist Bureau/Season
presence can make or break their very survival.

There are many very capable and committed individuals in and around Shelburne Town and
County who are prepared to step up and man the Bureau. The Town needs to make a
commitment to provide the facility in an operational condition while covering the operating
costs. One has to believe the Municipality of Shelburne would be cooperative in making this
happen.

I for one, as well as my wife Pat, are willing to be counted among those volunteers. In fact I'll
go so far as to say I can bring a contingent of volunteers on board. 

The devil's in the details and I'm sure there's more than a few challenges. The Tourist Bureau
being closed is NOT one of them.

While I'm a Director of the Shelburne & Area Chamber of Commerce, this message is in no
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way a message from the Chamber. It is a message from a very concerned citizen who believes
in the remarkability and future potential of the exceptional Shelburne Towns & County
Community. Of note: I have had earlier communication with Deputy Mayor Donnie Acker in
this regard and appreciate his inquiries to date.

Thank you for your consideration and time.

We are already late getting this going so I'm sure you appreciate time is of the essence.

Kind regards,

David

David Chute

This message is for the designated recipient only and may contain privileged, proprietary, or otherwise private
information. If you have received it in error, please notify the sender immediately and delete the original. Any other
use of the email by you is prohibited.

"The advantage of the written word is that it allows each hearer to listen at precisely his
own rate of comprehension."~ Roy H. Williams
"Two things define you: Your patience when you have nothing and your attitude when
you have everything." ~ George Bernard Shaw



Audit Committee

Report to Council 

2025/2026
Last Updated:

June 24, 2025 
Meeting Date: Discussion and Action Items

July 3, 2025 Review of 2024/2025 Audit: 

Presentation by Gloria Banks & Victoria Ells

FCI 2021/2022: 

Presentation by Michelle Williams 

Review of 2024/2025 Council & Hospitality Expense Reports Including Policies: 

Presentation by Michelle Williams 

Financial Update - July 2025: 

Presentation by Michelle Williams 

Year to Date Audit Committee Report to Council:

Presentation by Warden Penny Smith, Chair

11(a)(i)


	Agenda
	MOTIONS
	3(a) Draft Minutes - Jun 25, 2025
	5(a)Presentation - SCHB
	6(a) 2024/2025 Financial Statements
	6(b) Financial Update - July 2025
	7(a) Staff Report - Floating Dock & Trailer
	8(a) Staff Report - RFP Award Truck
	8(b) Staff Report - Fees & Charges Policy Amendment
	8(c) Staff Report - C & D Facility
	10(a) Correspondence from Attorney General - Policing Review
	10(b) Correspondence from David Chute - Shelburne Tourist Bureau
	11(a)(i) Audit Committee Report to Council



