Shelburne Events Committee
Meeting Minutes
August 22", 2023 - 5:00 PM
AGENDA

Call to order

Approval of Agenda

August 22", 2023

Approval of Minutes from July 13th, 2023
Treasurer’s Report-Val Kean

Discussion About Dock St. Days

Pumpkin Festival

Next Meeting Date

mnhwhNge

The meeting was held on Tuesday August 22", 2023, commencing at 5:00 PM virtually via
Teams.

In Attendance

Val Kean

Robin Smith

Danyelle Rapp

Angie Shand

Heidi Williams Wagner
Christina Sears

Not in Attendance

Brenda Pippy
Erika Goulden
Jamie Matthews

Call to Order

Approval of Agenda

August 22", 2023

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for August 22", 2023,
meeting is accepted.

Shand-Kean




Appointment of Minutes from July 13t, 2023

Being duly moved and seconded be it resolved that the minutes for July 13t, 2023,
meeting are accepted.

Kean-Rapp

Treasurer’s Report-Val Kean

Val reviewed the expense and revenue accounts for the committee. The total revenue
came in at $14,385.00 which was more than what we budgeted for. The main reason
for this was donations from businesses and the community, as well as tickets sold on
lobsters. Our expense g/l shows as $30, 824.93. Robin and Val will review the expense
g/1 with the Finance Manager when she is back from vacation to ensure accurate.
Robin will also do a small report for Heidi to be able to present at an upcoming Council
meeting.

Discussion About Dock St. Days

The committee openly discussed comments/suggestions/ideas from the event this year.
-date discussion.... Val has suggested to bring all event people to the table (Harmony
Bazaar, Street Dance, Journey Back to Birchtown etc.) and discuss an event schedule for
2024. There were suggestions from residents of having the event in July as opposed to
August. Some on the Committee felt the long weekend is the best no matter when it
falls as it gives those who volunteer an extra day to recoup before back to work on
Monday. There was also discussion that by having it on the long weekend it is a conflict
with getting vendors as there are Natal Day celebrations in Halifax etc.

-everyone agreed that by having vendors set up Friday night was a positive as there was
no confusion on the Saturday AM like in 2022. Suggestion for next year is having
opening ceremonies/music on Friday evening and get the vendors in and set up then
again as it did work better.

-have a contract in place for the vendors next year (especially food trucks) to ensure
they stay for all the duration of the event.

-discussion on 3v3 basketball tourney as there were a couple emails with suggestions of
the time of it (all day Saturday) making it hard for parents/families to enjoy the rest of
Dock St. Days

-everyone agreed more water activities for next year...they were a huge hit this year.
Val would like to have the grease pole back next year.

-discussion on looking more closely at schedule next year i.e.: Matt Boone was playing
at the same time as the Firefighters Competition, so his audience was small. Also,
Childrens Parade was same time and conflicted a little bit.



-Discussion on the Bouncy Houses- Val felt it went great still despite not having them,
which was agreed but Angie and others also felt they are an important part of the event
because they are something for young children to do so not something to cut out next
year.

It was also discussed at this time that we do have a couple of vacancies on the
Committee (we can have up to 10 not including Robin, Val, Heidi) and that we would
post publicly there are vacancies and ask those interested to submit a letter of interest
and then the committee and staff can make a recommendation to Council. It was also
discussed that at this time we would ask all existing members if they

Pumpkin Festival

Robin indicated she was having a meeting with Bob Sinden tomorrow regarding the
Pumpkin Festival. The Committee discussed doing a contest to design a logo for the
Pumpkin Festival and Regatta. Will mention to Bob at meeting and let the Committee
know. Val spoke with Danny Dill from Windsor and the growing season isn’t going
spectacular in the valley. He will keep us up to date as the date gets closer as to how
many pumpkins, he can provide us with. We will also incorporate the trawl tub races at
the Regatta as they were a huge hit at Dock St. Days. There are a few of the volunteer
firefighters that expressed interest in doing the pumpkin regatta and trawl tub races.
The Committee discussed vendors and trying to find a few with a “harvest feel”; corn on
the cob etc. Robin will also discuss with Bob at the meeting how much space the
growers need to use of the parking lot, which will impact the number of vendors we can
have in. Robin will report back to the committee.

Next Meeting
The Committee decided to talk in early September about the next date for a meeting.

There being no further business, the meeting was adjourned at 6:00PM.



