Shelburne Events Committee
Meeting Minutes
February 11t", 2025 - 4:30PM
AGENDA

Call to order

Approval of Agenda

February 11%, 2025

Approval of Minutes from January 21%, 2025
Budget Discussion for 2025

Easter Event
Next Meeting Date

PWNPE

The meeting was held on February 11th, 2025, commencing at 4:30pm.
In Attendance

Robin Smith

Angie Shand

Val Kean

Heidi Williams Wagner
Danyelle Rapp

Jill Webb

Brendan Pippy
Jeanette Nickerson
Jamie Matthews

Stan Jacklin

Christina Sears

Call to Order
The Meeting was called to order at 4:30pm.

Approval of Agenda
February 11t, 2025
2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for February 11t, 2025,
meeting is accepted.

1. Appointment of Minutes from January 21%, 2025
Being duly moved and seconded be it resolved that the minutes for January 21, 2025,
meeting are accepted.
Rapp-Matthews



2. Budget Discussion for 2025
Val brought forward the email that was received from the CAO of the Town of
Shelburne proposing a cost-sharing approach for the street closure activities as well as
the janitorial services and restocking of the public washrooms. It was indicated that the
Town was happy to support these events but given the financial restraints on their
upcoming budget, they felt a 50/50 split was a reasonable solution.

Val had let the Town know that this would need to come back to the committee to

decide, this was not a request that MDS could decide upon. Val let the committee know

there were three options on the table:

1- MDS pays 50% as requested.

2- Reduce the budget by approx. $3000.00 to meet the financial constraints of the
Town of Shelburne’s budget.

3- Leave the request as is and have the Town of Shelburne take it to their budget
discussions.

There were many discussions around the table between the committee and the Council
members representing the Town and the Municipality. The question was asked to go
back to both councils of “What value do these events hold that would not happen if not
for this volunteer group of people at the table.” There was also concern that by the
Town requesting this of the Committee they are making the “doers” of this volunteer
group not feel supported enough.

The decision made by the committee members (excluding the staff and Council of the
Town of Shelburne and Municipality of Shelburne) was to leave the ask as is and for the
Town to look at finding the $3000.00-$3500.00 in their budget.

3. Easter Event
Robin briefly touched on the Easter event, confirming the date and time as Saturday
April 19t from 1-3pm. Confirming some pricing on bubbles, balloons and face painting
and committee can decide on. Also have reached out to Belliveau Veinotte on if they
were interested in sponsorship again this year.

Quickly touched on the Dock St Days in regard to the bouncy castle rentals.... committee
said to get quotes from a couple of places and then decide. Also, for the Fun Run to



check with Bluenose Run to see if interested. we did it as an evening run on the Friday.
Also briefly discussed some musical entertainment options.

Next Meeting Date
To be Determined, in the next couple of weeks for Dock St. Days Planning.

Next Meeting Date

To be determined-February for planning
Meeting Adjourned at 6:12pm

Wagner



