
Shelburne Events Committee  

Meeting Minutes 

January 11th, 2024 – 4:30 PM 

AGENDA 

 

Call to order 

Approval of Agenda 

January 11th, 2024 

1. Approval of Minutes from November 14th, 2023 
2. Treasurer’s Report-Val Kean 
3. Miracle on Dock St. 

a. Recap 
b. Suggestions from Public 
c. Suggestions from Committee 

4. Spring Event 
5. 2024 Dates 
6. 2024 Budget 
7. Next  Meeting Date 

 

The meeting was held on Thursday January 11th, 2024, commencing at 4:30pm at 414 

Woodlawn Drive. 

 

In Attendance 

Val Kean 

Robin Smith 

Angie Shand 

Heidi Williams Wagner 

Brendan Pippy 

Danyelle Rapp 

Jill Webb 

Jeanette Nickerson 

 

Not in Attendance 

Christina Sears 

Jamie Matthews 

Jill Webb 

Jeanette Nickerson 

 

 

 



Call to Order 

Approval of Agenda 

January 11th, 2024 

2.1 Motion: Approval of Agenda 

Being duly moved and seconded be it resolved that the agenda for January 11th, 2024, 

meeting is accepted. 

Rapp-Wagner 

 

1. Appointment of Minutes from November 14th, 2023 

Being duly moved and seconded be it resolved that the minutes for November 14th, 

2023, meeting are accepted. 

Wagner-Rapp 

 

2. Treasurer’s Report-Val Kean 

Val reviewed the expenses from 2023 and the budget from last fiscal as well as the 

upcoming 2024/2025 proposed budget and anticipated breakdown of revenue. We have 

been asked to present to the Town of Shelburne at an upcoming Council meeting as we 

would like to see their contribution in line with the breakdown of population. 

Val did discuss with the committee that “if” the funding contributions are not able to be 

met that we consider eliminating one event and offering two really great events, as 

opposed to cutting the budget drastically to the three events.  This will all depend on 

budgets from the municipal units being approved.  

 

3. Miracle on Dock Street 

The committee discussed the Miracle on Dock St. event that was held in December, it 

was a huge success and there were a few suggestions from the committee and the 

public to consider for next year: 

-drive through part needs to be done better with better safety addressed. 

-knowing how many judges there are-communicate that to the floats and make sure the 

judges are not starting until the set time. 

-someone checking on the floats to see if they need hot chocolate etc. 

-sandwich boards-or a different way to display the number for voting 

-for individuals entering, remind them to display their name so ppl know for voting 

-make the event longer-back to the original 2 hours 

-safety of the firepits-have them close to a float that someone is going to monitor them 

and have chairs at all. 

-having the hose from the propane tank firepit more secure 

-look into the curling tables like the Evergreen Festival had 



-Smores kits for the fire pits (maybe some floats give these out?) 

-have a movie showing while down waiting for Santa 

-garbage cans out in other places 

-hiring someone to do some drone footage 

-there was a public suggestion on the name- (Miracle on Water St), but Robin 

communicated back that just as much takes place down on waterfront as what does on 

Water St, (fireworks, Santa, market and the extra stuff we added this year). 

There was also discussion on the “Whoville” event and whether the committee would 

like to take it on if it wasn’t continued by the CP&V Committee and incorporate into 

Miracle on Dock St. or keep as its own stand along event.  Jill will report back.  

 

4. Spring Event 

Robin informed the Committee that we have been speaking with Fran in Lockeport and 

she is planning an event May 10-11 that we will be giving financial support to. She is 

looking at booking Tide Kite to come, they do kite flying, land sailing, sand art, tide walks 

and more. We have $5,000 in the budget for this event. 

We also will be hosting the Easter Egg Hunt at Islands Park on Saturday March 30th. We 

have $1500 in the budget for this event. Robin will inquire with Lisa Locke to see if the 

Rec Dept will do an Easter trail again this year. The committee also discussed having the 

fire pits over there this year, doing up to at least 300 treat bags and seeing if a school 

team would like to do BBQ again. Also, will discuss with Belliveau Veinotte if they would 

like to sponsor a part of the event (i.e.: cookies, balloon lady, face painting etc.) as they 

had indicated they wanted to help make the event not have a $2 fee. 

 

5. 2024 Dates 

The Committee discussed the upcoming dates for the events. 

Dock St. Days-July 19/20 

Pumpkin Festival-October 12 

Miracle on Dock St-December 7 

 

There was a also a quick discussion on incorporating the Barrel Factory next year to do a 

“barrel tree” for Miracle on Dock St. next year and also  

 

6. 2024 Budget 

2024/2025 Budget 

Summer-Dock St. Days    $36,500.00 

Fall-Pumpkin Festival     $13,500.00 

Winter-Miracle on Dock    $14,000.00 



Total       $64,000.00 

 

Population 

Municipality of Shelburne (73%)   4336 

Town of Shelburne (27%)    1644 

Total Population     5980 

Anticipated Breakdown for Revenue for 2024/25 

 

Donations      $2,500.00 

Province of NS      $3,000.00 

Town of Shelburne (27%)    $15,795.00 

 -Dock St. Days ($8,370.00) 

 -Pumpkin Regatta ($3,645.00) 

 -Miracle on Dock St. ($3780.00) 

    

Municipality of Shelburne (73%)   $42,705.00 

 -Dock St. Days ($22,630.00) 

 -Pumpkin Regatta ($9,855.00) 

 -Miracle on Dock St. ($10,220.00) 

      

TOTAL       $64,000.00 

 

 

7. Next Meeting 

The next meeting will be in February, at a date to be determined. 

 

There being no further business, the meeting was adjourned at 5:30PM.  

-Wagner 


