Shelburne Events Committee
Meeting Minutes
January 21%, 2025 - 5:30PM
AGENDA

Call to order
Approval of Agenda
January 21%, 2025

1. Approval of Minutes from October 30, 2024
2. Miracle on Dock St.
-recap/things to remember for next year
3. Budget Discussion for 2025
4. Next Meeting Date

The meeting was held on January 21%, 2025, commencing at 5:30pm virtually due to weather.
In Attendance

Robin Smith

Angie Shand

Val Kean

Heidi Williams Wagner
Danyelle Rapp

Jill Webb

Brendan Pippy
Jeanette Nickerson
Jamie Matthews

Stan Jacklin

Regrets
Christina Sears

Call to Order

The Meeting was called to order at 5:30pm. The committee introduced ourselves to
Mayor Stan Jacklin who is now a part of the Committee representing the Town of
Shelburne Council.

Approval of Agenda

January 21%, 2025

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for January 215, 2025,

meeting is accepted.



. Appointment of Minutes from October 30", 2024

Being duly moved and seconded be it resolved that the minutes for October 30%, 2024,
meeting are accepted.

Webb-Rapp

Miracle on Dock St. Recap

Robin recapped the things that we had mentioned after the event.

-having the movie on the other side of the Dory Shop (this year he was set up on the
opposite side due to the wind)

-look into the lighting on Maiden Lane as it was very dark there. Get Jill to check and see
if a streetlight was out at all and next year, we possibly look at having some sort of
lanterns or something to increase lighting.

-we need to really increase the drive through safety! This will be something we
definitely look at and fix next year.

-garbage cans- this was a miscommunication on where they were this year.

-sound for choir-this was a miscommunication with Anthony.

-risers for the choir.... this could be possible if we could go and get them from SRHS and
take back.

-Robin will make a document up with all suggestions for this years events so we have all
in one place.

Budget Discussion for 2025
Val went through and shared the budgets for each event for 2025 in detail.

2024 2025
Spring $3000.00 $3500.00
Summer $36,500.00 $38,500.00
Fall $13,500.00 $19,000.00
Winter $14,000.00 $14,000.00

Val also showed the breakdown of the ask that will be going to the Town of Shelburne
for the 3 events (Spring one is not included). The Committee did decide to increase the
Fall budget to $20,000. We are applying to the province for funding for the Pumpkin
Regatta this year instead of Dock St. Days and have also increased the budget for
Pumpkin Regatta significantly as we want to really grow that event.

We discussed a few things for next year that included:
-recognizing Bob at the Pumpkin Festival, we will start discussions next meeting so think
of ideas.



-talk of a few different ideas for Dock St. Days...wine run? Again, start thinking as we
will discuss at next meeting.

-It was suggested to ask Suzanne if the dancing group would like to be at our Easter
Event this year as well.

-Val let everyone know that we will probably have to start going out to RFP for Sound
for this year as there is a conflict with Anthony being a Councilor and we are now aware
of more people that also do sound. Val is waiting to hear back on legal advice.

-Jamie had the suggestion of an international pumpkin regatta as there is a place in
Maine that does as well. He will send links to our chat.

A motion was made to accept the proposed budgets with the $1000 addition to the Fall
event.
Rapp-Wagner

Next Meeting Date

To be determined-February for planning
Meeting Adjourned at 6:12pm

Wagner



