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Shelburne Events Committee
Meeting Minutes
July 18, 2024 - 4:45PM
AGENDA

Approval of Minutes from July 8", 2024

The meeting was held on July 18%, 2024, commencing at 4:45.

In Attendance
Robin Smith

Angie Shand

Heidi Williams Wagner
Ashley Harris
Jeanette Nickerson
Danyelle Rapp

Val Kean

Jamie Matthews
Ben Nickerson

Jill Webb
Volunteers:
Elizabeth Acker
Debbie Ryan

Sue Acker

Lisa Kinnear
Louise Heslop
Megan Cox

Regrets
Christina Sears

Brendan Pippy

Call to Order
Approval of Agenda




July 18, 2024

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for July 18%, 2024,
meeting is accepted as presented.

Appointment of Minutes from June 5%, 2024

Being duly moved and seconded be it resolved that the minutes for June 5%, 2024,
meeting are accepted.

Wagner-Kean

Volunteers

The Committee went over the running routes/water stations for the Bluenose Fun Run
for Dock St. Days as the volunteers were all in attendance. We also discussed safety
items-wearing the safety vests, having water, wearing sunscreen and a hat while
volunteering. The volunteers will all meet at the firehall Saturday morning at 8:30am to
get their vests and T-shirts.

Safety Plans

Val reviewed all the safety plans in our Blue Event Binder with the Committee. All
committee members are aware of the muster areas on the waterfront should an
emergency take place and we need to clear people. We also discussed if any incident is
to occur then we will need to have an incident report form filled out immediately after
and to see Val. The Committee was reminded that there will be coolers of water at the
info boot and the guild hall, stay hydrated and wear sunscreen/hats etc. There will be a
first aid kit at the info booth as well as all committee members phone #’s.

Last Minute Information

Robin reviewed the volunteer’s spots/times and where everyone was going to be. We
reviewed the barricade placements for the street closures. Jill will have keys for the
Guild Hall and washrooms, as well as the key for the Firehall for Saturday AM. Jeanette
was going to work on getting someone to replace James for the opening ceremonies as
he wasn’t able to make it now. Robin confirmed there would be security on site for
Friday night for all the vendors. The committee reviewed the schedule of events.

Next Meeting Date

Will be determined

Meeting Adjourned at 5:15pm
Wagner



