Shelburne Events Committee
Meeting Minutes
July 31%%, 2024 - 4:45PM
AGENDA

Call to order

Approval of Agenda

July 31%, 2024

Approval of Minutes from July 18, 2024
Dock St. Days Recap/Suggestions

Date for 2025

Pumpkin Regatta

Next Meeting Date

mnhwhNge

The meeting was held on July 31%, 2024, commencing at 4:45.
In Attendance

Robin Smith

Heidi Williams Wagner

Ashley Harris

Danyelle Rapp

Jamie Matthews

Jill Webb

Christina Sears

Regrets
Angie Shand

Jeanette Nickerson
Brendan Pippy
Jeanette Nickerson
Ben Nickerson
Ashley Harris

Call to Order

Approval of Agenda

July 31%, 2024

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for July 31%, 2024,
meeting is accepted as presented.

1. Appointment of Minutes from July 18, 2024



Being duly moved and seconded be it resolved that the minutes for July 18, 2024,
meeting are accepted.
Wagner-Webb

Dock St Days Recap/Suggestions

-everyone agreed on keeping the date as 3rd weekend in July for next year, so July 18-
20...we will get a save the date out and contact some of the vendors we want to have
for sure.

-have tents with tables/shade

-concerns of the boats and fireworks from multiple people. That’s a bigger discussion
for next meeting and with Val/Ted/Helen etc...

-definitely do the foam party again next year

-go back to fireworks one night, parade of lights the next

-for Battle of Badges have DNR, DOF, RCMP, EHS and FIRE (but limit to only 2 teams) and
have each team come up with a challenge for us. (sent to us weeks before so we can
plan)

-have more bathrooms

-attach a S50 bill to the trawl tub

-have security again, also speak to the beer tent about making sure they do indeed have
someone watching at their entry as “security”

-more garbage cans

-look at accessibility options for next year

-loved that it was free

-had 2 ppl mention they were interested in being members....our discussion was that
unless we have ppl wanting to leave the committee then we just keep ppl on a list of
“volunteers” for times when we need ppl to help out with things.

-barricades will possibly all need to have someone at them next year

-there was a suggestion from the museums to have the beer tent on the other side of
the guild hall, no one at the meeting really agreed this was a good idea to do.

-look at the mid-way rides again for next year

-try to space out some events bit more next year so not so much overlap....run things a
bit later into evening

-look at lobster crate races/grease pole for next year for sure

-have the 3v3 for highschool kids at SRHS and the skills fun for elementary on the
waterfront.



-***Ben and Heidi cannot be a part of any committee for one month prior to the
election so they will not be able to help out during pumpkin regatta, and we will look to
have next meeting the end of August***

Date for 2025

It was agreed by everyone at the meeting and those that had commented in our group
chat to keep the date for next year as the 3™ week of July again as it worked great for
the community and as well for the committee. We will work on getting the save the
date out while people are still actively watching our fb page.

Pumpkin Regatta
Just had a quick discussion about Pumpkin Regatta, to get word out for vendors etc. Get
in touch with the corn on cob/baked potato guy again and see if they are coming.

Next Meeting Date

Will be determined but last week of August probably as Ben and Heidi cannot sit on any
committees for the month before election.

Meeting Adjourned at 5:30pm

Webb



