Shelburne Events Committee
Meeting Minutes
July 8, 2024 - 4:45PM
AGENDA

Call to order

Approval of Agenda

July 8%, 2024

Approval of Minutes from June 5", 2024
Dock St. Days Planning

Pumpkin Regatta Initial Discussion
Next Meeting Date

PWNPE

The meeting was held on July 8™, 2024, commencing at 4:45.

In Attendance
Robin Smith

Angie Shand

Heidi Williams Wagner
Ashley Harris
Jeanette Nickerson
Danyelle Rapp

Val Kean

Jamie Matthews
Ben Nickerson
Brendan Pippy

Regrets
Christina Sears

Jill Webb

Call to Order

Approval of Agenda

July 8™, 2024

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for July 8t, 2024,
meeting is accepted as presented.

1. Appointment of Minutes from June 5%, 2024



Being duly moved and seconded be it resolved that the minutes for June 5%, 2024,
meeting are accepted.
Wagner-Rapp

Dock St. Days Planning
The Committee finalized some Dock St. Days discussions and planning.

-Robin went over the budget, we are under budget right now at about $32, 500. We
have almost everything submitted to Finance for payment, just waiting on a few things.
Will follow up on the security for Friday night and look into some possible advertising.

-Volunteers: there have been a few ppl email in and say they are available...Robin is
going to do up a sheet with the places/times we need someone and get the committee
to sign up for what they can do and then will fill in the spots with others or reach out for
more.

-Battle of Badges Challenge: Robin has heard back from a few depts saying they will
have some ppl there, also SVFD meeting was being held tonight so will check in with
Darrell tomorrow. RCMP have confirmed a team. Robin will chat with Christina and
Darrell on final details and events for it. Robin will get a bunch of gift certificates for
prizes.

-Basketball Skills: Danyelle needs some help finalizing and figuring out details, so we
will create a small sub-group and check out location on waterfront of where can be used
etc. Robin will pick up a whole bunch of gift cards for prizes, A1, Subway, Tims etc.
-Parade of Lights: Helen and Teddy have been doing an amazing job, collected $3300 in
cash prizes as well as a lot of physical items/gc’s etc. There are 12 or 13 boats
registered right now, Helen has judges lined up and Robin will get waivers signed. They
are also meeting with the SHYC to talk about some sailboats participating and/or
possibly getting them moved as well. We decided to change the judging sheet-removing
“theme” and replacing it with “originality”.

-Scavenger Hunts: Angie and Jeanette have those done, Robin will get copies done.
-Trawl Tub Races: Robin will put out a post looking for ppl to pre-register if interested
and also check with Andy Blackmere on lifejackets and being in the water for safety.
-Opening Ceremonies: Heidi and Ben will give opening remarks and land
acknowledgement. Jeanette has everyone else confirmed, Elder June, James and
Michelle Roy. Akaya has also confirmed she can do O’ Canada and Lift Every Voice.
Andrea Davis will give remarks from the Black Loyalist Heritage Centre.

-Car Show: Everything seems to be going well planning for them. We are supporting by
paying for Jay Bruce and Levon. They have found someone to do a BBQ as well.



-Washer Tournament: We have 6 teams registered, need 6 more.

-Robin has a few things started on a list to round up: Guild Hall key, generator, lights for
table for parade of lights, table, tent, info booth sign, door prize for table at info booth,
print off scavenger hunts, print of judging for parade of lights, contact Andy Blackmer
for lifejackets.

Pumpkin Regatta Initial Discussion
Will discuss after Dock St. Days

Next Meeting Date
Will have a quick meeting Thursday July 18" with the volunteers and just go over last-
minute things plus risk management plans.

Meeting Adjourned at 5:15pm
Wagner



