
Shelburne Events Committee  

Meeting Minutes 

July 9th, 2025 – 4:30 PM 

AGENDA 

 

Call to order 

Approval of Agenda 

July 9th, 2025 

1. Approval of Minutes of June 9th, 2025 
2. Barricades Update 
3. Schedule and Availability of Committee Members 
4. Safety Plans 
5. Next Meeting Date 

 

The meeting was held on July 9th, 2025, commencing at 4:30pm. 

In Attendance 

Robin Smith 

Angie Shand 

Heidi Williams Wagner 

Stan Jacklin 

Brendan Pippy 

Debbie Ryan 

Jessie Dyer 

Jill Webb 

Ashley Harris 

Candace Wolkins 

Adam Bisonette 

Jamie Matthews 

Derek Amalfa 

 

Regrets 

Danyelle Smith 

Jeanette Nickerson 

Val Kean 

 

 

Call to Order 

The Meeting was called to order at 4:30 pm. 

 

Approval of Agenda 



July 9th, 2025 

2.1 Motion: Approval of Agenda 

Being duly moved and seconded be it resolved that the agenda for July 9th, 2025, 

meeting is accepted. 

 

1. Approval of Minutes of June 9th, 2025 

Being duly moved and seconded be it resolved that the minutes for June 9th, 2025 

meeting are accepted. 

Webb-Ryan 

 

2. Barricades Update 

Jessie updated the Committee that there are 3 Town public works staff able to do the 

barricades on Friday evening, and 2 on Saturday.  Will Butler will be the signer and Tom and 

Dana have the TCP course.  There was discussion about Saturday being a long day for just two 

of them. It was suggested to have Jessie ask Sarah if the Town could advertise hiring someone 

else in the community that might have their TCP course as well.  Heid also mentioned for Derek 

to check in with Town of Lockeport staff if anyone there has their course and would be 

interested in working. 

The other discussion was on the town garbage bins and that their public works staff wouldn’t 

be able to empty them as they would be busy on barricades.  Jessie and Tanny agreed to check 

them, and we would put any full bags in where Lewis will be picking up the rest from the Events 

Committee garbage.  Jessie will also check in with Faye on extra supplies for the bathroom etc. 

   

3. Schedule and Availability of Committee Members 

Robin showed the committee the schedule of times needed for the committee to help.  She will 

send an email, and everyone can write back and let Robin know when they are available.  Friday 

evening is just the Fun Run, and Saturday has times at the info booth, Foam Party, Trawl Tub 

Races.   

Robin reviewed the spreadsheets showing everyone how many are registered for some of the 

events so far, the dunk tank is full, Fun Run is at approx. 65 right now and we have medals for 

100, there are 14 boats registered so far for parade of lights, lots of great prizes coming in.  

Washers are full, medicine bag making has spots still, trawl tub races have space.  We will keep 

sharing over the next week all the events etc. on the Facebook page.  Parade of Lights we do 

need a couple more judges, a few suggestions were made, and Robin will follow up. 

 

4. Safety Plans 

Robin reviewed the Dock St. Days event binder with the committee. The map that Robin will 

email out to everyone as well shows the Muster Points, info booth and first aid kit.  In the event 



of an emergency, say in the water for example, we want the committee to know the places we 

want people to move and gather to are on Maiden Lane and St. Patrick’s Lane.  If everyone 

could please review the map again before next weekend. 

Also in the binder, we have Risk Management plans, incident reports for Dock St. Days as well 

as MDS OH&S Safety Report forms. 

It was mentioned by Ashley to have an AED on site.  Robin will check and see if we can get one 

from Municipality, and if not find out the closest one in a business/organization. 

 

Robin also mentioned to the committee that Adam will be doing some filming during Dock St 

Days for our next Community Conversation, also chatted about Sou’ West Nova Transit doing 

the rides for this event.  Stan mentioned that the Town Dock should have all repairs done by 

the 18th.  Robin will include Jamie in an email with the vendors as he has offered to arrange 

getting them all set up Friday afternoon. 

 

5. Next Meeting Date 

We plan to meet next Thursday to get the tent set up.  Robin will ask in an email if more are 

available in the afternoon like 1pm to start or later like 4pm.  We will do lunch for everyone, 

that helps. 

Meeting Adjourned at 5:10pm 

Webb 


