Shelburne Events Committee
Meeting Minutes
June 9th, 2025 - 4:30 PM
AGENDA

Call to order

Approval of Agenda

June 9%, 2025

Approval of Minutes of May 12t", 2025
Street Closure Discussion

Review of Schedule of Events

Next Meeting Date

PWNPE

The meeting was held on May 12", 2025, commencing at 4:30pm.
In Attendance

Robin Smith

Angie Shand

Heidi Williams Wagner
Stan Jacklin

Brendan Pippy

Debbie Ryan

Jessie Dyer

Candace Wolkins
Danyelle Smith

Adam Bisonette
Jeanette Nickerson
Jamie Matthews
Derek Amalfa

Regrets
Jill Webb

Call to Order
The Meeting was called to order at 4:30 pm.

Approval of Agenda
June 9, 2025
2.1 Motion: Approval of Agenda




Being duly moved and seconded be it resolved that the agenda for June 9t, 2025,
meeting is accepted.

. Approval of Minutes of May 12t", 2025

Being duly moved and seconded be it resolved that the minutes for May 12, 2025
meeting are accepted.

Jacklin-Ryan

Street Closure Discussion
As this was Derek Amalfa’s first meeting, we did a quick introduction around the room.

Discussion was held regarding street closures and events. In January, the Events
Committee had set the budget, which had the breakdown per event and then the
amount for the Municipality, the amount for the Town. We approved that as a
committee, which was then sent to both Municipal Units. We had heard back from the
CAO of the Town about proposing a cost-sharing approach for the street closure
activities, as well as the janitorial services and restocking of the bathrooms. The
committee then met again in February to discuss, and Val had let the Town know that
this would need to come back to the committee to decide, this was not a request that
MDS could decide upon.

At the February meeting Val let the committee know there were three options on the
table:

1- MDS pays 50% as requested.

2- Reduce the budget by approx. $3000.00 to meet the financial constraints of the
Town of Shelburne’s budget.

3- Leave the request as is and have the Town of Shelburne take it to their budget
discussions.

There were many discussions around the table between the committee and the Council
members representing the Town and the Municipality. The question was asked to go
back to both councils of “What value do these events hold that would not happen if not
for this volunteer group of people at the table.” There was also concern that by the
Town requesting this of the Committee they are making the “doers” of this volunteer
group not feel supported enough.



The decision made by the committee members (excluding the staff and Council of the Town of
Shelburne and Municipality of Shelburne) was to leave the ask as is and for the Town to look at
finding the $3000.00-$3500.00 in their budget. The Committee was then asked to present to
the Town of Shelburne Council in March, which Angie and Brendan did on March 17" and asked
for commitment to support and see the value in what the events are bringing to our
community.

Last week Robin had been informed by Jessie that there was a staff report going to the Town of
Shelburne Council regarding street closure policy and events and had reached out to the Town
to confirm that the Town as a member of the Shelburne Events Committee, —based on
discussions earlier this spring—that the Town will take on the responsibility of staffing the
barricades during Dock St. Days. This could involve coordinating with groups such as Barrington
Ground Search & Rescue, local Fire Departments, or other community partners, but ultimately,
the organization of this support would fall under the Town's responsibilities as part of the
committee and as an event co-organizer as outlined in the budget that had been approved by
the committee.

The CAO of the Town indicated last week to their knowledge they did not commit to barricades
for Dock Street Days or any other event. What they had been exploring was whether trained
individuals, such as their Public Works staff, were required under the Motor Vehicle Act to
actively man barricades during street closures. These discussions last week led to calling the
meeting today to discuss how the committee wanted to go forward.

Since those discussions, we have learned that the Municipality of Shelburne, as well as the
Town of Shelburne’s Insurance, would require that those manning the barricades be fully
trained with traffic control. Groups such as the SVFD and Barrington Ground Search and Rescue
do not have traffic control courses and do not intend to get certified in them.

There were many discussions around the room and if the cost was going to be in the $1500
range for the one event, that the committee would be able to find $750 in the budget to pay for
half, Councilor Heidi Wagner indicated that we would not be asking the Municipality to put
forward any more funds than already committed.

The action items were that Jessie would go back to the Town and find out:
-if every single barricade would need to be manned
-if it were just a few of them, would there be public works staff willing to work?



Once the committee has the answers to these, decisions can be made on how to go forward
with Dock St. Days and the other events.

3. Review of Schedule of Events
Robin and Ashley have been working hard the past few weeks and have a final schedule of
events that was presented to the committee to review and look for any spelling or errors.
There were a few changes made at the meeting, if all members could take a closer look at and
get back to Robin with anything. Robin showed the committee the finalized events video that
was produced by Flow for the Municipality as well as the shorter Parade of Lights video.

4. Next Meeting Date
TBD
Meeting Adjourned at 5:33pm
Matthews



