
Shelburne Events Committee  

Meeting Minutes 

October 24th, 2023 – 4:30 PM 

AGENDA 

 

Call to order 

Approval of Agenda 

October 24th, 2023 

1. Approval of Minutes from September 12th, 2023 
2. New Committee Member Introductions 
3. Treasurer’s Report-Val Kean 
4. Pumpkin Festival 
5. Miracle on Dock St. 
6. Next Meeting Date 

 

The meeting was held on Tuesday September 12th, 2023, commencing at 6:00pm at 414 

Woodlawn Drive. 

 

In Attendance 

Val Kean 

Robin Smith 

Angie Shand 

Heidi Williams Wagner 

Christina Sears 

Jill Webb 

Jeanette Nickerson 

Brendan Pippy 

 

Not in Attendance 

Danyelle Rapp 

Jamie Matthews 

 

 

Call to Order 

Approval of Agenda 

October 24th, 2023 

2.1 Motion: Approval of Agenda 

Being duly moved and seconded be it resolved that the agenda for October 24th, 2023, 

meeting is accepted. 



Wagner-Webb 

 

1. Appointment of Minutes from September 12th, 2023 

Being duly moved and seconded be it resolved that the minutes for September 12th, 

2023, meeting are accepted. 

Wagner-Sears 

 

2. New Committee Member Introductions 

Robin introduced Jeanette and Jill to the Committee, welcomed them and thanked them 

for their interest in being a part of the Shelburne Events Committee. 

 

3. Treasurer’s Report-Val Kean 

Robin reviewed the expenses for Val for Pumpkin Festival which came in at Dock St. 

Days which came in at $7,693.94 at this time. The advertising expense invoice has not 

been received yet. Robin will also check with Danyelle on facepainting expenses to have 

noted for next year and at the time of doing these minutes Danyelle had commented 

the cost was $435.00 which was covered by the Shelburne County Arena Association.  

 

4. Pumpkin Festival 

The Committee reviewed and discussed the Pumpkin Festival and Regatta and made 

some notes for next year: 

-Scarecrows-have a better plan for clean up next and offer more of them and consider 

having a business take them after to display and be responsible to dispose of after the 

season. 

-Music-have a dedicated iPhone or something to play some festive music for the event. 

-Try It Pumpkin for Kids-shift the location on it, and have it stop earlier/have more ppl 

able to help with it as hard on the back. Also have a kids paddle for it. 

-Signage-indicating where some things are as some did not know about the kid’s 

pumpkin. 

-look into hiring a second face painter/have more balloons pre-done up. 

-have more vendors that have beverages…engage the local teams’ organizations. 

-have a plan to cut up the pumpkins that are close enough to land at the end into small 

pieces and dispose of them. The ones that sink during the races etc. is out of our 

control. 

-make sure everyone has their own pit crew. 

-timing…make sure the event starts late; just so no complaints about it being a few 

minutes early. 

-work on finding a trailer to get the bleachers there 



-talk with Darren Hudson on doing some “pumpkin rolling.” 

-look at having an area (where the kids pumpkin thing was set up) to be blocked off for 

accessible parking. 

 

5. Miracle on Dock Street 

The committee discussed the upcoming Miracle on Dock St. event. The date is Saturday 

December 2nd and will be a 5:30-6pm closure for those with accessibility issues to drive 

through and see all the floats, followed by being open 6-7:30pm for foot traffic and 

fireworks beginning at 7:30pm. 

We will work on a letter to get out to the businesses and organizations for information 

and encouraging float entries and a post out with the date and info in the next couple of 

days.  Discussion was held regarding the Shelburne County Exhibition doing their wreath 

fundraiser at Miracle on Dock St.  We will check with Jamie if they are interested in 

doing as part of Miracle on Dock St. We discussed prize amounts for the floats and want 

to make it enticing to get a lot of entries. We decided on doing a top prize of $1000, 

second prize $750, third as $500 and people’s choice as $250 cash. 

We will check with Our House to see if we can borrow Adirondack chairs and round up 

some propane tanks to fill to use.  Robin will follow up with the Hillcrest Academy choir 

to ensure they are still willing to come again this year and let them know that we have 

Anthony doing sound in the Atlantic House Park.  We will reach out to SRHS to see if any 

sports teams want to have a BBQ and also to get them to encourage even some of the 

kids to decorate their cars and set up as part of the event as well.  We really want to 

have a good number of floats from businesses, organizations, community groups and 

individuals this year.  

 

6. Other 

We had discussion regarding the date for Dock St. Days. The Harmony Bazaar has 

already indicated their date will be July 26/27/28 and Journey Back to Birchtown will be 

August 10/11 weekend.  

There were many people that indicated they would have loved to attend Dock St. Days 

but had long weekend plans. On the other side, many of the volunteers have indicated 

it’s nice to have an extra day after all the work of organizing the event.   

Heidi put forward a motion to try out a different date for a year and see how the 

response is/how things go.  

 

That Dock St. Days for 2024 will be held July 19/20th. 

Wagner-Webb 

 



7. Next Meeting 

The next meeting will be Tues November 14th at 4:30pm at 414 Woodlawn Drive. 

 

There being no further business, the meeting was adjourned at 5:45PM.  

 


