Shelburne Events Committee
Meeting Minutes
October 30", 2024 - 6:30PM
AGENDA

Call to order

Approval of Agenda

October 30, 2024

Approval of Minutes from October 8%, 2024
Financials-Val

Committee Members Discussion

Miracle on Dock St. Planning-December 7", 2024
Next Meeting Date

mnhwhNge

The meeting was held on October 30t", 2024, commencing at 6:30pm.
In Attendance

Robin Smith

Angie Shand

Val Kean

Heidi Williams Wagner

Danyelle Rapp

Jill Webb

Brendan Pippy

Jeanette Nickerson

Regrets
Christina Sears

Jamie Matthew
Call to Order
The Meeting was called to order at 6:30pm
Approval of Agenda
October 30, 2024
2.1 Motion: Approval of Agenda
Being duly moved and seconded be it resolved that the agenda for October 30", 2024,

meeting is accepted with the addition of budget discussion along with Financial Report.

1. Appointment of Minutes from October 8" 2024
Being duly moved and seconded be it resolved that the minutes for October 8t, 2024,
meeting are accepted.
Wagner-Webb



Financials-Val

Val reviewed the financials...we will come in approx $S600 over on expenses from
Pumpkin Festival but we are over over in revenue. We also discussed having a meeting
prior to Val going to budget discussions for next fiscal year. We would like to have input
from the committee on suggestions for next year. We also talked about the budget for
this event, we have $1500 budgeted for decorations, so we can look at what we would
like to get ordered, send some suggestions in group chat. Also look at some decorations
for the info booth as well.

Committee Members Discussion

This was brought up as we give members an opportunity every year to decide if they
would still like to stay on the committee or not, if they feel they cannot give the time
that is deserved or have too much on their plate etc. Robin will send msg in group chat
for anyone that is not at the meeting to inform them as well. We will also find out in the
next few weeks who will be the Councilor from the Town of Shelburne on the
Committee.

Miracle on Dock St. Planning-December 7t", 2024

A summary of discussion from the meeting:

-Robin reviewed some of the notes from after last year of things to
remember/change/do etc.

-there was a discussion on judges, to make sure this year they don’t start before time
and that the floats know who the judges are and what they are being judged on. Also,
the signs on each float, it was mentioned sandwich boards etc. which would be too hard
to find for every float, but it was discussed to at least post on social media a picture of
what the signs looks like so those coming around know what to look for when picking
their” People’s choice” float.

-A reminder to individuals to display their names somewhere too maybe

-look into something to have the propane tank more secure, we will check with guild
hall/talk to Anthony

-we talked about the time of the event, we agreed on streets closed 4:30-5:30 to get in
place, 5:30-6pm for drive thru and then foot traffic only from 6-7:30pm and fireworks at
7:45pm.

-we agreed on prizes being same as last year, 15t place $1000, 2"9, $750, 3™, $500 and
people’s choice for $250.

-the committee discussed judges and reaching out to the chamber, arena board, SASI,
Black Loyalist, Cadets, Girl Guides for judges (if none of them are entering a float)



-Robin will check with Mary if she would like to do bubbles as the kids all like that. We
also discussed maybe getting some chalk for the kids to do down on street when waiting
for Santa

-We will see if Darren would like to do a movie for us down by the Dory Shop so the kids
waiting to see Santa have something to watch at same time.

-We will hire someone to do drone footage this year, Robin will reach out to Jeff Wood.
-Ask Anthony about doing sound and see if Spencer’s are planning to enter this year
again and would like to have the spot by A&C Auto with live music. Robin will check
with Alex. We also discussed having a speaker down by Dr. Thorburn’s office to have
Christmas music playing on that end.

-Robin will ask Ryan Jamieson to put out a few more garbage cans for us this year.

-we discussed seeing if a non-profit group wanted to do a “hot chocolate” stand, Angie
was going to talk with the Roseway Hospital Group and see if they are interested

-we talked about the curling tables; Robin will check with Lisa but think they were pretty
expensive.

-there was discussion on Whoville and whether we took it on as a separate event, the
committee decided to just incorporate it all into the same night....to look into having a
Grinch, Cindy Lou and some Who's dressed up in the park that night. Santa will be down
at the Dory Shop that night. The Town will still be responsible for setting the park up
and decorating, and it will be communicated by the Town that it won’t be a separate
event now.

-Robin had suggestion of a new addition to the event-a “Reindeer Run” in the am over
at Islands Park, just a family fun thing, get people dressed up and “cost” is a donation to
the food bank or a gift for the giving tree. Committee agreed with going ahead with this
as a new addition

-we have ordered 20 chairs from Canadian Tire for around fire pits.

-talked about looking into putting some trees with solar powered lights in them down
on waterfront. Robin will look into.

-Robin and Val will meet with George from barrel factory about doing the barrel tree.
-Robin informed committee that she met with Sylvia of Harmony Bazaar this week about
a possible Friday Dec 6™ event- A Kenny and Dolly Tribute show....she is still in planning
mode and looking at options but we will definitely help them advertise etc if it goes
ahead.

At the end of the discussion there was a motion that a letter be sent to Ben Nickerson to
thank him for his efforts and contributions to the Shelburne Events Committee.
Rapp-Shand



5. Next Meeting Date
To be determined
Meeting Adjourned at 7:44pm
Wagner



