Shelburne Events Committee
Meeting Minutes
September 12t", 2023 — 5:00 PM
AGENDA

Call to order

Approval of Agenda

September 12t, 2023

Approval of Minutes from August 22", 2023
Treasurer’s Report-Val Kean

Pumpkin Festival

Miracle on Dock St.

New Committee Member Interest

Next Meeting Date
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The meeting was held on Tuesday September 12th, 2023, commencing at 6:00pm at 414
Woodlawn Drive.

In Attendance

Val Kean

Robin Smith

Danyelle Rapp (virtual)
Angie Shand

Heidi Williams Wagner
Christina Sears

Not in Attendance

Brenda Pippy
Jamie Matthews

Call to Order

Approval of Agenda

September 12t, 2023

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for September 12,
2023, meeting is accepted.
Kean-Rapp



1. Appointment of Minutes from August 22", 2023
Being duly moved and seconded be it resolved that the minutes for August 22"9, 2023,
meeting are accepted.
Wagner-Sears

2. Treasurer’s Report-Val Kean

Val reviewed the final expense g/l for Dock St. Days which came in at $29, 625.83.
Danyelle also wanted to have noted for future budgeting that the expense of Beth for
facepainting was $1300; this was covered by the Shelburne County Arena Association.

3. Pumpkin Festival

Robin updated the Committee with the vendors that are confirmed to come; Mama
Pita, Curbside Eats, Maggie’s Apples, Sugar Hut, Cadets doing BBQ, possibly SRHS doing
BBQ and a kettle corn vendor. The committee discussed having the bleachers and
asking Shelburne Stevedores about possibly having their scissor lift for the emcee to go
up for announcing. Robin will reach out to Wayne.

Val has been speaking with Danny Dill and the pumpkins are still a bit unknown as to
how many/what size they will be. She will keep in contact with him. Robin and Val have
been working with CKBC as well on some advertising. The committee discussed doing
“build a scarecrow”; Angie is going to look into getting organized and setting up for
there to be 20 scarecrows built that day as well. Robin will speak with Ryan Jamieson
regarding garbage pickup, and to the Town regarding barricades/pylons to block off
space for vendors. The committee will all look for hip waders to borrow and confirm
availability being able to help before the event.

4. Miracle on Dock Street

The committee discussed ideas/plans for Miracle on Dock St. The committee agreed to
meet right after Pumpkin Festival and start working on getting businesses committed to
doing floats. Lots of great ideas and discussions for how to make this year’s event even
more amazing were held.

5. New Committee Member Interest

There has been interest from 2 people in the community, Jeanette Nickerson and Jill
Webb. Once they have submitted their letters of interest, Robin will share with the
committee and then put them through to council upon approval of the committee.
Robin will continue to share the Facebook post for any others that might be interested.
Val also mentioned doing a thank you letter for Erika, Syliva and Deanna.



6. Next Meeting
The next meeting will be Tues October 3™ at 5pm at 414 Woodlawn Drive.

There being no further business, the meeting was adjourned at 5:54PM.



