
Shelburne Events Committee  

Meeting Minutes 

September 4th, 2024 – 4:45PM 

AGENDA 

 

Call to order 

Approval of Agenda 

September 4th, 2024  

1. Approval of Minutes from July 31st, 2024 
2. Financial Report-Val Kean 
3. Pumpkin Regatta 
4. Next Meeting Date 

 

The meeting was held on September 4th, 2024, commencing at 4:45. 

In Attendance 

Robin Smith 

Heidi Williams Wagner 

Danyelle Rapp 

Jamie Matthews 

Jill Webb 

Christina Sears 

Angie Shand 

 

Regrets 

Brendan Pippy 

Jeanette Nickerson 

Ben Nickerson 

 

Call to Order 

Before the meeting began, Chair Angie Shand stated she is not able to be the chair until 

after October 20th as she is running in the Municipal Election.  She can be a volunteer on 

the committee only.  Val Kean took over as chair, as Vice-Chair Brendan Pippy was not in 

attendance. 

Approval of Agenda 

September 4th, 2024 

2.1 Motion: Approval of Agenda 

Being duly moved and seconded be it resolved that the agenda for September 4th, 2024, 

meeting is accepted as presented. 

 



1. Appointment of Minutes from July 31st, 2024 

Being duly moved and seconded be it resolved that the minutes for July 31st, 2024, 

meeting are accepted. 

Wagner-Sears 

 

2. Financial Report-Val Kean 

Val reviewed the Financials from Dock St. Days; the final amount was $34,256.07.  There 

is a surplus of $2,243.94. Discussion was held on considering purchasing a tent(s) and 

chairs for future events with the surplus. 

A motion was made to have Robin price some tents and Adirondack chairs and report 

back to the committee. 

Wagner-Webb  

Val also indicated the Budget for the Pumpkin Regatta is $13,500. 

 

3. Pumpkin Regatta 

A summary of discussion from the meeting: 

-Val spoke to the discussion with the Town on the barricades and having someone at all 

of them. For safety, there must be someone that takes responsibility for making sure 

they aren’t moved and people driving through.  Val is going to speak with the CAO and 

see if the Town staff will take that on for the Regatta this year. We will discuss at a later 

date with the Town the options for going forward. Miracle on Dock St. has the SVFD 

manning them so that event is ok. 

-we are going to have a movie night to extend the event into the evening.  Robin got a 

price from Darren Stoddard and its approximately $600 for the license and $300 for him 

to do the movie.  Discussion was held on possible movies…the new “Beetlejuice” movie 

was brought up as well as some other fall/Halloween movies.  Also we will do a 

campfire/smores station and look into getting some solar lights etc.  Christina will look 

for some décor ideas and Robin will reach out to Spencers to see if willing to donate 

some bales of hay for sitting on. 

-Robin informed Committee that “Our House” is willing to partner and organize some 

games for the afternoon to fill the gap before the regatta.  They had sent some photos 

of ideas and all look great. 

-Robin is going to ask Mike is he is willing to build a slingshot for us to do a “Slingshot a 

Pumpkin” 

-Robin will reach out to SVFD to confirm they will help in the water for the race as well 

as being able to use the small pool for the kids to do the small pumpkin rowing. 

-We would like to have some “food eating contests this year” ….talk to Brendan about 

possible doing a hot wing contest, other idea was a pie competition. 



-“Anything but a Boat” fun competition to do before or after the regatta.   

-A pumpkin scavenger hunt on the waterfront that has codes that link to prizes.  Robin 

will look a bit more into it. 

-Discussion on Pop’s Kettle corn, Robin is going to reach out and see if we can pre-

purchase some popcorn for the movie night from them to ensure its worth their while 

to come down.   

-We will not advertise for other food vendors as right now we have: 

 -Mama Pita 

 -Flippin Mikes Gourmet Burgers 

 -Maggie’s’ Gourmet Apples 

 -Sou’ West Mini Doughnuts 

 -East Coast Chocolate Company 

 -Possibly Pops Kettle Corn 

 -Possibly Swell (check with Ben) 

-Any other vendors, Robin will direct to the Guild Hall Market to fill out their application. 

 

-Robin has spoken with Beth for Facepainting, and Mary for Bubbles-they are good to 

go. 

-Wendy needs to check with work for balloon animals and we agreed to reach out to 

Layla to see about Henna as well. 

-Robin & Val will meet with Bob to discuss prize amounts for the weigh in.  Bob has 

booked the bouncy house and that is set for 10am-3pm (2 of them) 

-discussion on having Autumn Dedrick come and sing for a while in afternoon.  Robin 

will reach out to her Mom and see. 

-confirm with Emily at Boxing Rock to do the carving of any pumpkins we get from Dill 

Farm. 

-discussion on emcees for the event…. suggestions of Guy Tipton or John Huskilson 

-Robin had spoke with Trina Bower of Ladies Auxiliary and asked if they wanted to do a 

“Pumpkin Poker Walk” …she is unable to that weekend but said would give her 

info/material to someone if they wanted to do. 

-Robin will reach out and book port a potties. 

-Discussion on hoodies for the events committee-due to the cost of them we agreed 

that we will order them for those that want, and our budget will pay for half and 

individual cover the other half.  Will msg and find out who would like them. 

-Robin will look into award options from Shelburne Engraving. 

-We will do up a fb post and/or google form to see if there are ppl out there that have 

their own pumpkins and want to come race them.  Do we want to do a video submission 



again this year and if we get a lot, put names in the hat and draw depending on how 

many pumpkins we have? 

-discussion on having multiple boat races for the regatta if the pumpkins 

permit/survive….maybe a “Battle of the Champions” after this year’s winner…(Ryan, 

Nate, this years champ). 

-look for marshmallow roasting sticks and a easel chalkboard for the campfire. 

-reach out to some other volunteers that might want to help this year…some names 

mentioned were: Debbie Ryan, Dawn DeMings Taylor, Val Cox, Meghan Cox, Belle 

Bruce). 

 

4. Next Meeting Date 

Wed September 18th at 4:30pm 

Meeting Adjourned at 6pm 

Wagner 


