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Introduction

Andrew Chisholm

Presenting on behalf of a group of local community citizens who oppose the closure
of the C&D site. These citizens have broad and diversified backgrounds and
experiences but have come together on this item as they recognize the immediate,

mid- and long-term impacts to our community.



Objectives

1.
2.

To save the operations of the C&D site while minimizing outsourcing

Grandfather operations for the next fiscal year to allow for a planned holistic
service delivery model which may include garbage pick up, C&D operations, other
disposal faC|I|t|es and recycling opportunltles

Initiate a “operational review committee” for the C&D site that have citizen
participants along side staff and other levels of government to assist Future State
planning of the site.



ACTIVITIES to date

Various community meetings

Survey

Petition- Have collected over 1000 signatures in roughly 2 V2 weeks

Various Al driven research to understand topic and best practices

EnviroScan of similar operations

Outreach to neighboring facilities

1 on 1 conversations with family, friends and acquaintances



Community feedback
Removal/Reduction of C&D will:

Decreased livability « Costs on contractor jobs will increase a
minimum of $400 which will reduce reno’s

. . and enhance structural decline within
Result in lllegal dumping.(forests, lake community

and oceans)
* Lost long-term opportunity funding

Increase fire risks opportunities from other levels of
government.

Decrease_ql competiveness with other « Hinder the economic development

communities committee work.

Increase carbon footprint. Risk of  Decrease service delivery to citizens

breach of environmental laws. reducing the value proposition of taxes.

. . * Privatized garbage collection costs are
Increased costs to community. Time, skyrocketing. Why expand privatization?

gas and tipping charges.



Community Conversations

1. Perceived lack of e Tender Process- Many within the community
transparency of indicate interest in the construction process but
ML oIy Emreing] were unaware of the Municipal RFP. Was the
essential services while : hed : g Az T
ourchasing lands(land province approached re preferred providers: S
banking) project was known about years ago.... What

escalation path was taken? \Was the province

2o Howy s L e Gl slie engaged to extend the deadlines.

would be closed prior to an

alternate service delivery _ .
model being presented? « (Costs of the project seemed magnified/escalated

. re the work needing to be done.
3. Taxes- taxes going up,

services being removed, . :
municipality land banking « Lack of meaningful consultation- example today

Fe TG GETEDR « Businesses are leaving, why increase the burden?



Outsourcing and
service delivery

Municipal outsourced garbage service
costs are skyrocketing. Why would
outsourcing a substantially similar
service not have similar outcomes. It
would be prudent to analyze the
municipal delivery of garbage and
C&D operations.

Who sets service standards, hours
and fees charged to residents and
businesses.

Loss of infrastructure once
outsourced

Shifts responsibility, compliance and
staffing obligations. Ultimately the
municipality is still on the hook for
service outcomes.

This service will be an area of greater
importance and funding going
forward. Not advisable to lose control.



Process Questions

Was a steering group formed for this
project? Who in executive was the
froje?ct Champion? When did this group
orm:

Was a work committee formed for this
project. When was it formed?

When was funding challenges
escalated? \What escalation process took
place. Did executive reach out to the
province?

When assessing closing the facility how
was the alternate service delivery model
assessed when costs are unknown?

Has a environmental law review been
conducted? When? Will we be in
compliance. Who conducted the review?

Was a risk registry, communication plan
etc completed? What was the sign off
process
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Opportunities

Operational review committee to identify
and realize potential operational savings
and funding sources. Best practice: set up
for ongoing cross service delivery
initiatives.

Build upon good will of community

Enhanced service delivery, funding
opportunities and revenue identification.
Examples : Compost, cardboard,
Increased tip rates, centralized services,
enhanced scope of facility. Centralized
Services.

Train staff, provide more robust service
delivery, save money- ie contract on
dumping and crushing material.



Wrap up

Over 1000 residents have signed our petition
opposing the closure of the C&D site —level of
engagement that rivals, and may even exceed,
voter turnout in the last municipal election.
Council must reflect on whether it truly holds a
mandate to proceed with this decision, given
the scale of public opposition.

Please consider:

1. Save the operations of the C&D site while
minimizing outsourcing

2. Grandfather operations for the next fiscal
year to allow for a planned holistic service
delivery model which may include garbage
pick up, C&D operations, other disposal
facilities and recycling opportunities.

3. Initiate a “operational review committee”
for the C&D site that have citizen
participants along side staff and other
levels of government to assist Future
State planning of the site.



Andrew Chisholm
902-512-0021

archisholm@yahoo.ca

Thank
you























































































































































WEST GREEN HARBOUR DUMP PETITION

Demand Transparency and Accountability

Business Location:
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Demand Transparency and Accountability

Business Location
Print First & Last Name Address Or District

AT N

44{1, €M(—‘D-\—+ﬁk
\’G&V\S b
\SKUL&f Gnlls

\.l &Q' 9090
| Qf@oﬁg /(omf’
MIKQ g




WEST GREEN HARBOUR DUMP PETITION

Demand Transparency and Accountability

Business Location:

PRINT FIRST & LAST NAME

CN/\\{)M }A al ‘V\L[S%L

(b M’“Jdﬂl\

>o%~ B ‘%w}(\\\&(

qé \»\ﬂ: M&c Qﬁnu e

/luu ol /JMW

Blraet” M ecrcesd

G ol

WLt E)E  HplmsFrdA)

Q‘qup %\\LL’MV\

‘ﬁﬁaaq CoH&/(

I 2o

7@@%&2«@5 S

Rmmu AT

ADDRESS - OR DISTRICT



WEST GREEN HARBOUR DUMP PETITION

Demand Transparency and Accountability

Business Location:

PRINT FIRST & LAST NAME

ADDRESS - OR DISTRICT

L'\ '\ACA Q—\'\ﬁ* \v\é[\(\




WEST GREEN HARBOUR DUMP PETITION

Demand Transparency and Accountability

Business Location:

PRINT FIRST & LAST NAME ADDRESS - OR DISTRICT

M_LMA,L év\wdwﬁ_gm
v ;EE@&\ Cotley
Norva Andenson
(020t o0 (it
@LJH/ \'\/n/s TAMS
Wator Vizhiriom
'@Jb%\mou (o




' WEST GREEN HARBOUR DUMP PETITION

Demand Transparency and Accountability

Business Location:

PRINT FIRST & LAST NAME

Liz Loz 7en

Kilceee LW

(o Kolrinson

i pion

—
SApE AL/QM NP

Lawnit &Qz W\

ﬂ?f — friEtsey

5t

A =" N AA

ADDRESS - ORDISTRICT




WEST GREEN HARBOUR DUMP PETITION

Demand Transparency and Accountability

Business Location:

PRINT FIRST & LAST NAME

AYZ “Hn(m 4 MG ('LM

e .
anmé f\/\arlf(\

\B%qu 754&5:;7 :

o

\\géa @m

ADDRESS - OR DISTRICT
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Demand Transparency and Accountability
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Signature I[ Petition ID First Name

122
121
120
119
118
117
116
115
114
113
112
111
110
109
108
107
106
105
104
103
102
101
100
99
98
97
96
95
94
93
92
91
90
89
88
87
86
85
84
83
82
81
80

1 Jeffrey
1 Sherry
1 Jeanette
1 David

1 Terrance
1 Susan

1 Donna
1 Lauren
1 Lisa-Anne
1 Wanda
1 Jerilyn

1 Corey

1 Bailee
1 Jennifer
1 Karen

1 Darrell
1 Dee

1 Jonathan
1 Diane

1 Donna
1 Sage

1 Ken

1 JOHN

1 Brenda
1 Myrna

1 Cara

1 Bonnie
1 Rhonda
1 Derrick
1 Angela
1 Tryphena
1 Julia

1 Nick

1 Graeme
1 Dawn

1 Steven
1 Tara

1 Kevin

1 Shawna
1 Cathy

1 Calvin

1 Tiffany
1 Morton

Last Name
Peters

Peters
Nickerson
Patton
Hawkins
Hoover
Williams
Hammersley
Hegger
Bower
Lariviere
Williams
Williams
Williams
Slack
Sutherland
Harding
moules Moules
Butler
Bigelow
Milner
Boutilier
OSWELL
Goodick
Guye Gregory
Bell
Williams-Lloyd
Swim

Jofre

Branscombe Doucet

Deschamp
Murphy
Bell

Reid
Ringer
Hopkins
Jofre
Harris
Buckley
McNaughton
Butler
Hersey
Bower

Date Signed

2025-08-29 10:36
2025-08-2910:34
2025-08-18 9:27
2025-08-17 0:58
2025-08-16 10:08
2025-08-16 9:55
2025-08-16 2:18
2025-08-1517:31
2025-08-15 13:26
2025-08-1513:03
2025-08-1512:17
2025-08-08 21:45
2025-08-08 21:44
2025-08-08 21:43
2025-08-08 14:54
2025-08-08 7:34
2025-08-08 6:25
2025-08-07 6:46
2025-08-07 4:55
2025-08-06 23:41
2025-08-06 14:41
2025-08-06 10:27
2025-08-06 9:26
2025-08-06 8:17
2025-08-06 7:12
2025-08-06 6:41
2025-08-06 5:56
2025-08-05 22:47
2025-08-05 22:38
2025-08-05 20:44
2025-08-05 20:00
2025-08-05 18:57
2025-08-0517:29
2025-08-0517:09
2025-08-05 16:56
2025-08-05 16:50
2025-08-05 16:44
2025-08-05 16:11
2025-08-05 15:35
2025-08-05 15:26
2025-08-05 14:58
2025-08-05 14:40
2025-08-05 13:48



79
78
77
76
75
74
73
72
71
70
69
68
67
66
65
64
63
62
61
60
59
58
57
56
55
54
53
52
51
50
49
48
47
46
45
44
43
42
41
40
39
38
37
36

1 Carolyn
1 Elizabeth
1 Kenneth
1 Pam

1 MAUREEN
1 Scott

1 Lisa

1 Brenda
1 Ronald
1 Deby

1 Danny
1 Zeljka

1 Shawna
1 Jackie
1 Anne

1 Marilyn
1 Kim

1 Michelle
1 Debbie
1 Earlene
1 Linda

1 Sandra
1 Tina

1 Paul

1 Sally

1 Robert
1 cody

1 Nona

1 Ludger
1 Mary

1 Janna

1 Seonaid
1 Kayla

1 John

1 Graham
1 Bill

1 Helena
1 wendy
1 Tammy
1 Garth

1 Terry

1 Hugh

1 Jenna

1 Jonas

Holden
Cox
DesChamp
Williams
Locke
Walker
Rodgerson
Wallet
Belong
MacAlpine
MacAlpine
Lipovac
Goulden
Race
Martin
Moore
Kohler
Jacklyn
Porter
Varner
Vincent
Browning
Jardine
Wamback
Swaine
MacKay
stuart
Myrick
Hegger
Scott
Stanistreet
Dorey Wamback
Stanistreet
Foss

Page
Williams
Cotter
Richardson
Williams
Perry
Townsend
Whitaker
Matthews
Boehnke

2025-08-05 13:36
2025-08-05 13:35
2025-08-0512:35
2025-08-0512:03
2025-08-0511:03

2025-08-059:58
2025-08-04 15:56
2025-08-03 21:20
2025-08-03 16:50
2025-08-03 16:49
2025-08-03 16:48
2025-08-03 13:35
2025-08-03 12:24
2025-08-03 12:01
2025-08-02 22:01
2025-08-02 20:46
2025-08-02 19:16
2025-08-0217:17
2025-08-02 16:26
2025-08-02 15:57
2025-08-02 15:21
2025-08-02 14:28
2025-08-02 12:37
2025-08-0212:16
2025-08-0211:05
2025-08-02 11:00

2025-08-029:39

2025-08-029:17

2025-08-029:12

2025-08-029:00

2025-08-02 8:32

2025-08-02 8:26

2025-08-02 8:23

2025-08-02 8:04

2025-08-02 8:01

2025-08-027:47

2025-08-02 0:55
2025-08-01 22:57
2025-08-01 22:54
2025-08-01 22:15
2025-08-0122:14
2025-08-01 21:53
2025-08-01 21:49
2025-08-01 21:45
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1 Allan

1 Lori

1 colin

1 Fred

1 Paulette
1 Stacey
1 Tina

1 Allan

1 Andre

1 Jackie
1 Malcolm
1 Billie-Jo
1 Steven
1 Del

1 Dawn

1 Paula

1 Wilma
1 Tracey
1 Mitchell
1 Ernest
1 Ashley
1 Despina
1 Shelley
1 Benny
1 Nancy
1 Jackie
1 Frank

1 Heather
1 norman
1 Kevin

1 Andrew
1 Linda

1 Allison
1 Cynthia

Mayo
Goodwin
buchanan
Buchanan
Buchanan
MacKenzie
Morash
Williams
Fiske
Annesty
Dunlop
Mahaney
Wolfe
Macintosh
Scott
Dimock
Hammond
Hallett
Enslow
Morash
Smith
Flikas
Smith
Acker
Wamback
Ward
Sukhu
Cunningham
wallet
Stringer
Chisholm
Harris Rioux
Blades
Harding

2025-08-01 21:43
2025-08-01 21:35
2025-08-01 21:35
2025-08-01 21:30
2025-08-01 21:29
2025-08-01 21:18
2025-08-01 21:07
2025-08-01 21:03
2025-08-01 21:02
2025-08-01 20:49
2025-08-01 20:39
2025-08-01 20:32
2025-08-01 20:27
2025-08-01 20:05
2025-08-01 20:03
2025-08-01 20:03
2025-08-01 19:54
2025-08-01 19:48
2025-08-01 19:47
2025-08-01 19:43
2025-08-01 18:39
2025-08-01 18:06
2025-08-0117:03
2025-08-01 16:44
2025-08-01 15:35
2025-08-01 15:08
2025-07-30 16:36
2025-07-3015:34
2025-07-30 15:30
2025-07-19 13:57
2025-07-19 13:52
2025-07-1913:11
2025-07-18 23:13
2025-07-18 23:02
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