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REGULAR SESSION OF THE 53rd COUNCIL  
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
MUNICIPAL COUNCIL CHAMBERS | 414 WOODLAWN DRIVE 

SEPTMEBER 24, 2025 | 6:00 PM  
AGENDA 

TIME PAGES 

1. CALL TO ORDER 6:00 pm 

2. APPROVAL OF AGENDA

a. September 24, 2025 1 

3. ACCEPTANCE OF MINUTES

a. September 4, 2025
b. September 10, 2025

3-5

6-12

4. BUSINESS ARISING

5. PROCLAMATION
a. Right to Know Week – September 22nd to September 25th, 2025 13 

6. ECONOMIC & COMMUNITY DEVELOPMENT
a. Grants to Organizations Funding* – Val Kean, Director of Economic &

Community Development
14-16

7. OPERATIONS & PROTECTIVE SERVICES

a. Waste Diversion Officer Quarterly Report – Danyelle Smith, Waste Diversion
Officer

b. RFP Award – Design, Fabrication, & Installation of Exterior Sign* – Marcia
d’Eon, Director of Operations & Protective Services

17-18

19-25

8. CORRESPONDENCE

a. Sylvie Delorme Re: Financial Support for Drilled Well 26 

9. COMMITTEE REPORTS/WARDEN UPDATE

a. Committee Reports
b. Warden’s Update

10. ADJOURNMENT
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Municipality of the District of Shelburne 
September 24th, 2025 - Council Meeting 

RECOMMENDED MOTIONS 
 

 

6(a) MOTION: GRANTS TO ORGANIZATIONS FUNDING 

Be it resolved that the Council of the Municipality of the District of Shelburne approve the 
request from the Town of Lockeport for financial support in the amount of $5,000 under the 
Municipality’s Grants to Organizations Program, to support the purchase of playground 
equipment for the redevelopment of Seacaps Playpark. Funds to come from 2025/26 Grants 
to Organizations, GL# 00-21950-791. 

 

7(b) MOTION: RFP AWARD – DESIGN, FABRICATION, & INSTALLATION OF EXTERIOR SIGN 

Be it resolved that the Council of the Municipality of the District of Shelburne award the RFP 
Design, Fabrication, and Installation of Exterior Sign to Autotrim Signs as per the RFP 
specifications at a cost of up to $24,829.32 with the understanding that tree clearing, 
electrical hook up and final landscaping around the base of the sign will be at an additional 
cost. 
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414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

Warren MacLeod, CAO         Penny Smith, Warden 

Warren.MacLeod@municipalityofshelburne.ca   www.municipalityofshelburne.ca     warden@municipalityofshelburne.ca 

Naturally Yours 

SPECIAL SESSION OF THE 53rd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Thursday, September 4, 2025 

The Special Session of the 53rd Council of the Municipality of the District of Shelburne was held on 
Thursday, September 4, 2025, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Warden Penny Smith  
Deputy Warden Heidi Wagner 
Councillor Paula Sutherland via Microsoft Teams 
Councillor Sherry Thorburn Irvine 
Councillor Ron Coole  
Councillor Dale Richardson  

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO via Microsoft Teams 
Erin Hartley, Deputy CAO 
Marcia d’Eon, Director of Operations & Protective Services 
Danyelle Smith, Waste Diversion Officer 
Nicole Blades, Recording Secretary 
Members of the Public  

1. CALL TO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith. 

3. PRESENTATIONS:
a. Closure of C&D Site Petition – Andrew Chisholm

3(a) Warden Smith welcomed Andrew Chisholm, Municipal resident to the podium. 

Mr. Chisholm presented on behalf of a group of residents who oppose the closure of the C&D site. Mr. 
Chisholm shared the objectives, activities, community feedback, concerns and suggested future 
opportunities that the group had expressed regarding the C&D site. 

A discussion was had regarding grandfathering of the site, clarification of scope and scale to expand, 
outsourcing of metal crushing, availability of the online survey that was distributed by the group, and 
the possibility of privatizing the site. 

3(a)
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Council Meeting 
September 4, 2025 

Council thanked Mr. Chisholm for presenting. 
 
 MOTION: ACCEPTANCE OF C&D SITE CLOSURE PETITION  
 Being duly moved and seconded, be it resolved that the Municipality of the District of Shelburne 

accept the C&D Site Closure Petition as presented. 
- MOTION CARRIED 

 
2. APPROVAL OF AGENDA: 

a. September 4, 2025 
 
2(a) MOTION: APPROVAL OF AGENDA – SEPTEMBER 4, 2025 

 Being duly moved and seconded, be it resolved that the Agenda for September 4, 2025, be 
approved. 

- MOTION CARRIED 
 

4. OPERATIONS & PROTECTIVE SERVICES: 
a. C&D Facility Closure – Updated Options for Alternate Service Delivery – Marcia d’Eon, 

Director of Operations & Protective Services 
 

4(a) Marcia d’Eon, Director of Operations & Protective Services, presented the C&D Facility Closure – 
Updated Options for Alternate Service Delivery staff report. 
 
Ms. d’Eon reiterated the reasoning for Council’s decision of the closure of the C&D Facility presented 
at the July 9, 2025, Council meeting and advised Council of possible alternate options for service 
delivery to be explored, based on recent discussions with municipal partners, contractors, and service 
providers. 
 
A discussion was held and Council advised Ms. d’Eon to explore pricing for all avenues including 
scheduled C&D drop-off days at current site and private sector C&D drop-off site.  
 
A future staff report will be brought to Council with alternative options and pricing.  Consultation with 
the shared service partners, and a public feedback period for residents to provide input on the 
alternative options will be held at that time. After the consultation and feedback process are complete, 
a decision will be made for the delivery of this service. 
 
It was noted that the Town of Shelburne requested an extension of the closure date to allow time for 
alternate service options to be finalized. 
 
 MOTION: C & D FACILITY CLOSURE DATE EXTENSION 
 Being duly moved and seconded, be it resolved that the Council of Municipality of the District of 

Shelburne extend the closure date of the C&D Site at 4517 Highway #3 West Green Harbour to 
March 31, 2026. 

- MOTION CARRIED 
 

5. ADJOURNMENT 
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Council Meeting 
September 4, 2025 

There being no further business, the meeting was adjourned at 7:54 pm. The next Regular Council meeting 
will be held on Wednesday, September 10, 2025. 

 
Nicole Blades 

Recording Secretary 
   

Date   
   
  Penny Smith, Warden 
   
   
  Erin Hartley, Deputy Chief Administrative 

Officer 
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414 Woodlawn Drive, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278 

Warren MacLeod, CAO         Penny Smith, Warden 

Warren.MacLeod@municipalityofshelburne.ca   www.municipalityofshelburne.ca     warden@municipalityofshelburne.ca 

Naturally Yours 

REGULAR SESSION OF THE 53rd COUNCIL 
OF THE 

MUNICIPALITY OF THE DISTRICT OF SHELBURNE 
Wednesday, September 10, 2025 

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on 
Wednesday, September 10, 2025, at 6:00 pm in the Municipal Council Chambers. 

THOSE IN ATTENDANCE: 
Deputy Warden Heidi Wagner via Microsoft Teams 
Councillor Paula Sutherland  
Councillor Sherry Thorburn Irvine 
Councillor Ron Coole via Microsoft Teams 

ALSO IN ATTENDANCE: 
Warren MacLeod, CAO via Microsoft Teams 
Erin Hartley, Deputy CAO 
Adam Dedrick, Director of Recreation & Parks via Microsoft Teams 
Val Kean, Director of Economic & Community Development 
Jill Webb, Economic Development Officer 
Nicole Blades, Recording Secretary 

REGRETS: 
Warden Penny Smith  
Councillor Dale Richardson 

1. CALL TO ORDER:
The meeting was called to order at 6:00 pm by Deputy Warden Wagner. 

2. APPROVAL OF AGENDA:
a. September 10, 2025

2(a) MOTION: APPROVAL OF AGENDA – September 10, 2025 

Being duly moved and seconded, be it resolved that the Agenda for September 10, 2025, be 
approved with the following amendment: 

9. CORRESPONDENCE
f. CAMPS Re: Letter of Support Request

- MOTION CARRIED

3(b)
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Council Meeting 
September 10, 2025 

3. ACCEPTANCE OF MINUTES: 
a. July 23, 2025 

 
3(a) The Minutes of July 23, 2025 were accepted as circulated. 

    

4. BUSINESS ARISING: 
There was no business arising. 
 

5. RECREATION & PARKS: 
a. Floating Dock Sale by Tender Award - Adam Dedrick, Director of Recreation & Parks 

 
5(a) Adam Dedrick, Director of Recreation & Parks, presented the Floating Dock Sale by Tender Award 
staff report. 
 
The replaced Welkum Park floating dock was declared as surplus property and advertised for sale by 
tender with a minimum bid of $3,000 in July 2025 with no bids received. Staff readvertised with a 
minimum bid of $1.00 and one bid was received. 
 
 MOTION: FLOATING DOCK SALE 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne award the Floating Dock Sale by Tender to Tony Dubinsky for the bid amount of $500. 
- MOTION CARRIED 

 
6. ECONOMIC & COMMUNITY DEVELOPMENT: 

a. Affordable Housing Grant Policy – Jill Webb, Economic Development Officer 
b. Development Officer Appointment – Val Kean, Director of Economic & Community 

Development 
c. Market Gap & Investment Readiness Analysis – RFP Award - Val Kean, Director of 

Economic & Community Development 
d. Housing Development Infrastructure Needs – RFP Award - Val Kean, Director of Economic 

& Community Development 
 

6(a) Jill Webb, Economic Development Officer, presented the Affordable Housing Grant Policy staff 
report. 
 
As an initiative of the Housing Accelerator Funding, the Affordable Housing Grant Policy provides the 
Municipality with a tool to help address housing challenges in our community, promoting mixed income 
and sustainable communities. 
 
Ms. Webb advised Council the Policy outlines objectives and eligibility criteria to encourage the 
development of affordable housing within the Municipality. The grant program will operate with an 
annual budget allocation approved by Council. $100,000 has been approved in the 2025/2026 operating 
budget. 
 

Page 7



Council Meeting 
September 10, 2025 

A discussion was held and it was noted that Ms. Webb would be the first point of contact for interested 
applicants. 
 
 MOTION: AFFORDABLE HOUSING GRANT POLICY 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne approve the Affordable Housing Grant Policy as presented, to support the creation 
of affordable housing units within the Municipality of the District of Shelburne. 

- MOTION CARRIED 
 

6(b) Val Kean, Director of Economic and Community Development, presented the Development Officer 
Appointment staff report. 
 
Ms. Kean advised Council in order to meet legislative requirements under the Municipal Government 
Act, municipalities are required to appoint a Development Officer who is responsible for the 
administration of land use planning documents, including the Municipal Planning Strategy, Land Use 
By-law, and Subdivision By-law. 
 
 MOTION: DEVELOPMENT OFFICER APPOINTMENT 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne appoint Jill Webb, Andrew Goreham and Chrystal Fuller as Development Officers 
for the Municipality of Shelburne, effective immediately, with all associated powers and 
responsibilities under the Municipal Government Act and applicable planning documents. 

- MOTION CARRIED 
 

6(c) Val Kean, Director of Economic and Community Development, presented the Market Gap & 
Investment Readiness Analysis – RFP Award staff report. 
 
An RFP for a market and investment readiness analysis was advertised for the Municipally owned 
properties located between exit 25 and exit 26 on Highway 103 to assist in determining community 
needs and suited economic development. Seven submissions were received and evaluated. 
 
 MOTION: RFP AWARD – MARKET GAP & INVESTMENT READINESS ANALYSIS 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne award the Market Gap and Investment Readiness Analysis Request for Proposal to 
ASBB Economics and Research Ltd. AND, 
 
THAT the Municipality authorize the Chief Administrative Officer to enter a legal contract, based 
on the terms of our Request for Proposal, and the proposal submission at a price of $65,000, plus 
HST. 

- MOTION CARRIED 
  

6(d) Val Kean, Director of Economic and Community Development, presented the Housing 
Development Infrastructure Needs – RFP Award staff report. 
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Council Meeting 
September 10, 2025 

An RFP for class A designs and cost estimates for wastewater infrastructure expansion was advertised 
for two sites including Clover, Aster and Mayflower Street and Lake Rodney Road to support housing 
development. Two submissions were received, with one being admissible after evaluation. 
 
A discussion was held regarding funding and timeline constraints. Ms. Kean advised Council that 
twenty-seven units have been permitted this fiscal thus far and the infrastructure expansion will further 
support additional development to assist in reaching the target of forty units as part of the Housing 
Action Plan. 
 
 MOTION: RFP AWARD – WASTEWATER INFRASTRUCTURE EXPANSION DESIGN 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne award the Request for Proposal for a Class A design and cost estimate to support 
wastewater infrastructure renewal and expansion to RV Anderson Associates Limited, AND, 
  
THAT Council authorizes the Chief Administrative Officer to enter a legal contract, based on the 
terms of our Request for Proposal, and the proposal submission at a price of $102,168, plus HST. 

- MOTION CARRIED 
 

7. ADMINISTRATION: 
a. Social Media Policy – Erin Hartley, Deputy CAO 
b. Strong Mayors Update – Warren MacLeod, CAO 
 

7(a) Erin Hartley, Deputy CAO, presented the Social Media Policy staff report. 
 
Ms. Hartley advised Council of the need for clear written process and procedures relating to municipal 
staff, Council, and representative’s social media usage. A Social Media Policy would ensure 
professional, consistent, accurate and legally compliant communication with the public. 
 
 MOTION: SOCIAL MEDIA POLICY 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne approve the attached Social Media Policy. 
- MOTION CARRIED 

 
7(b) Warren MacLeod, CAO, provided an update on the Strong Mayor legislation. 
 
The Province of NS has begun discussions regarding Strong Mayor powers. A "strong mayor" is an 
elected official, primarily in a municipal government, who wields significant administrative and 
legislative powers beyond those of a typical mayor or warden, including the ability to veto council 
decisions, direct municipal staff, propose budgets, and appoint and dismiss senior staff like the CAO. 
 
The Association of Municipal Administrators of Nova Scotia (AMANS) has released a briefing note to the 
CAO’s of Nova Scotia stating that adopting “Strong Mayor” legislation in Nova Scotia would threaten to 
undermine the foundational democratic principles that ensure accountable, transparent, and effective 
municipal governance. 
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Council Meeting 
September 10, 2025 

A discussion was held, and it was encouraged for Councillors to contact Nova Scotia Federation of 
Municipalities (NSFM) to learn their position on this matter, as no correspondence has been released 
from the NSFM Board with regards to Strong Mayors. 
 
9(d) Warren MacLeod, CAO, reviewed the correspondence regarding AMANS stance on NSFM’s 
proposed by-law changes, which would eliminate an AMANS member on the NSFM Board, creating an 
information and working gap between the two organizations. 

 
8. OPERATIONS & PROTECTIVE SERVICES: 

a. Regional Emergency Measures Operations (REMO) Bylaw & Plan – Warren MacLeod, CAO 
b. Monthly Building Report – July 2025 
c. Monthly Building Report – August 2025 

 
8(a) Warren MacLeod, CAO, presented the Regional Emergency Measures Operations (REMO) Bylaw & 
Plan staff report. 
 
The advisory committee (REMAC) for the new REMO requires an updated bylaw for emergency 
management to reflect all five units that are part of the new regional organization. In addition, the two 
emergency plans from the former groups SCEEMO and BCHEMO need to be merged.  
 
 MOTION: REGIONAL EMERGENCY MEASURES OPERATIONS BYLAW AND PLAN 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 

District of Shelburne, as recommended by REMAC, approves By Law E-300; AND 
 
Be it resolved that the Council of the Municipality of the District of Shelburne, as recommended 
by the REMAC, approves the emergency management plan as proposed with the understanding 
that changes can be made by the REMAC throughout the year and any major revisions will go to 
councils for approval yearly. 

- MOTION CARRIED 
 

It was later clarified that this motion will act as first reading. Second reading is scheduled for October 8, 
2025. 
 
8(b) Deputy Warden Wagner reviewed the Monthly Building Report for July 2025. 
 
8(c) Deputy Warden Wagner reviewed the Monthly Building Report for August 2025. 

 
9. CORRESPONDENCE: 

a. Hope Webb, Bursary Recipient Re: Thank you Letter 
b. Danny Holmes Re: Signage Request 
c. Town of Lockeport Re: Seacaps Playpark Funding Request 
d. AMANS Re: NSFM By-Law Changes 
e. Letter to Department of Justice Re: Urgent Concerns 
f. CAMPS Re: Letter of Support Request 
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Council Meeting 
September 10, 2025 

 
9(a) Deputy Warden Wagner reviewed the thank you letter from Hope Webb who was the Municipality’s 
SRHS bursary recipient for 2025. 
 
9(b) Deputy Warden Wagner reviewed the signage request correspondence from Danny Holmes. 
 
A discussion was held and staff was directed explore options and prepare a staff report for Council. 
 
9(c) Warren MacLeod, CAO, reviewed the correspondence from Town of Lockport regarding a funding 
request for the Seacaps Park Playground. 
 
A discussion was held and staff was directed to prepare a staff report with recommendations for 
Council. 
 
It was noted that Councillors could issue district grant funds to make donations as well. 
 
9(e) Deputy Warden Wagner reviewed the advocacy letter that Warden Smith sent on behalf of Council 
to the Ministers of Justice regarding urgent concerns with drug activity, community safety, and the 
justice system. 
 
9(f) Councillor Thorburn Irvine reviewed the letter of support request from CAMPS to accompany their 
application for a grant through Seniors Horizons. 
 
A discussion was held and Council unanimously agreed for staff to prepare a letter of support for 
CAMPS. 

 
10. COMMITTEE REPORTS/WARDEN’S UPDATE: 

a. Committee Reports 
b. Warden’s Update 

 
10(a) Councillor Thorburn Irvine advised she attended and provided updates on the following: 

• Longboat Christening honouring Bill Cox 
 
It was noted that a Welcoming Neighbours Community Event – Bridging the Gap will be held 
September 20, 2025 from 12:00pm at the Shelburne Firehall. 
 
Deputy Warden Wagner advised she attended and provided updates on the following: 

• Shelburne County Arena Association Meeting 
 
10(b) Warden Smith will provide a Warden’s update at the next Council meeting. 
 

 
11. IN-CAMERA: 

a. Contract Negotiations as per MGA 22(2)(e) 
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Council Meeting 
September 10, 2025 

 
 MOTION: ENTER “IN-CAMERA” 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 

District of Shelburne enter “In-Camera” at 6:45 pm. 
- MOTION CARRIED 

 
 MOTION: EXIT “IN-CAMERA” 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the 

District of Shelburne exit “In-Camera” at 6:51 pm. 
- MOTION CARRIED 

 
11(a) The item was discussed and direction was given to staff in-camera. 

 
 MOTION: OAKHILL COMMUNITY SOLAR PROJECT 
 Being duly moved and seconded, be it resolved that the Council of the Municipality of the District 

of Shelburne transfer the Oakhill community solar program application to Power Bank, 
conditional on reimbursement of all the Municipality of Shelburne’s costs within 12 months and 
to execute accordingly. 

 
12. ADJOURNMENT: 

 There being no further business, the meeting was adjourned at 6:53 pm. The next Regular Council meeting 
will be held on Wednesday, September 24, 2025. 
 

Nicole Blades 
Recording Secretary 

   
Date   

   
  Penny Smith, Warden 
   
   
  Erin Hartley, Deputy Chief Administrative 

Officer 
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PROCLAMATION 
RIGHT TO KNOW WEEK 

September 22nd to September 28th, 2025 

WHEREAS the Municipality of the District of Shelburne has adopted the principles of 
openness, transparency and accountability; and 

WHEREAS Part XX of the Municipal Government Act gives citizens a right of access to 
information in the custody or under the control of the Municipality of the District of 
Shelburne; and 

WHEREAS access to information ensures citizens of Nova Scotia have the opportunity for 
meaningful participation in the democratic process; and 

WHEREAS a celebration of the right of citizens to access information will facilitate 
informed public participation in policy formulation, ensure fairness in government 
decision-making and permit the airing and reconciliation of divergent views; and 

WHEREAS the Municipality of the District of Shelburne joins all other Canadian 
jurisdictions and democracies world-wide in acknowledging international Right to Know 
Week;  

THEREFORE, be it resolved that I, Penny Smith, Warden for the Municipality of the District 
of Shelburne, do hereby proclaim September 22nd to September 28th, 2025, to be Right to 
Know Week in the Municipality of the District of Shelburne. 

__________________________________ ________________________________ 
Date  Warden Penny Smith 

5(a)
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STAFF REPORT 

TO:    Shelburne Municipal Council 

FROM:   Robin Smith, Community Development Coordinator 

APPROVED BY: Val Kean, Director of Economic & Community Development 

DATE:   September 24, 2025 

SUBJECT:   2025/26 Support Request from Town of Lockeport-Seacaps Park 

_____________________________________________________________________________________ 
ORIGIN 
For Council to consider financial support of the purchase playground equipment for the redevelopment 
of Lockeport’s Seacaps Playpark, as requested. 

RECOMMENDATION 
It is recommended to Council: 

That Council approve the request from the Town of Lockeport for financial support in the amount of 
$5,000 under the Municipality’s Grants to Organizations Program, to support the purchase of playground 
equipment for the redevelopment of Seacaps Playpark. Funds to come from 2025/26 Grants to 
Organization, GL# 00-21950-791. 

BACKGROUND 
The Municipality of the District of Shelburne has received correspondence from the Town of Lockeport, 
dated August 18, 2025, requesting financial assistance for the redevelopment of Seacaps Playpark 
(attached). 

The Municipality sets an annual budget for Grants to Organizations, with three grant categories: 

• Operating Grant – For programs, services, or events. Provides 50% of costs (excluding
salary and wages) up to a maximum of $5,000.

• Capital Grant – For facility repairs or equipment purchases. Provides 70% of costs up to a
maximum of $2,500.

• Partnership Support – For establishing partnership contribution agreement or large special
projects that have significant community benefit.  Funding amount based on total project
budget and funding formula with other partners.

This request falls into the category of partnership support of a special project and aligns with the 
Municipality’s objective to invest in facilities that promote recreation, wellness, and community 
connection.  

6(a)
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DISCUSSION 
Seacaps Playpark has long served as a gathering place for families, not only in Lockeport but across the 
Municipality. Due to safety concerns, in early 2025 the park was closed, leaving a void in the community. 
The Town of Lockeport has committed $50,000 towards the redevelopment project and an additional 
$50,000 has been raised through volunteer efforts. Lockeport is now seeking contributions from partners 
to ensure the park’s redevelopment into a safe, inclusive, and vibrant space.  
 
The redevelopment of Seacaps Playpark is a regional project benefiting residents across the 
Municipality. The request meets the intent of the Grants to Organizations policy by: 
 

• Supporting a community-wide initiative that strengthens social connections and promotes 
recreation. 

• Leveraging matching contributions from the Town of Lockeport and community fundraising 
efforts, maximizing the impact of municipal funds. 

• Providing long-term benefit through the creation of a safe and inclusive recreational space. 
 
Staff have confirmed there is budgeted grant funding available.  It is recommended Council consider fully 
funding the request, in the amount of $5,000, demonstrating the Municipality’s continued commitment 
to regional collaboration and support for shared infrastructure that enhances residents’ quality of life. 
 
BUDGET IMPLICATIONS 
The amount of $5000.00 will be taken from the Grants to Organization GL# 00-21950-791. 
 
ATTACHMENTS 

1. Funding Request Letter 
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   STAFF REPORT 

TO:  Council 

FROM:  Danyelle Smith, Waste Diversion Officer   

APPROVED BY: Marcia d’Eon, Director of Operations and Protective Services 

DATE:   September 24, 2025 

SUBJECT: Waste Diversion Officer Quarterly Report 

________________________________________________________________________ 

The past few months have been both busy and productive. Operational improvements and 
program development continue to advance. A significant portion of my time has been spent 
addressing inquiries regarding the upcoming closure of the West Green Harbour Transfer 
Station, as well as ongoing questions related to curbside collection. I have also participated in 
several online sessions focused on Extended Producer Responsibility (EPR). Additionally, I 
conducted site visits to local businesses and campgrounds with the R6 educator, introducing 
myself and opening lines of communication for any future waste management questions. I am 
registered for my first Waste Resource Association of Nova Scotia (WRANS) conference in 
Halifax on November 6–7, 2025, and I look forward to networking opportunities and continued 
learning in this dynamic field. 

Data Call: Information gathering is ongoing for the September 30, 2025, deadline. Free online 
help sessions and support from R6 have been valuable in preparing. 

Curbside Collection: Daily inquiries continue, primarily regarding waste separation. Rejections 
due to black bag use have decreased but remain an area of focus. Education efforts include 
regular updates via social media and the municipal website, along with promotion of the “R6 
RECYCLES” app, which provides reminders, service notices, and disposal guidance. 

Extended Producer Responsibility (EPR): The opt-in model has been selected, with active 
participation in working groups ongoing. Information gathering continues ahead of the official 
launch in December 2025. 

7(a)
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Fall Metal Cleanup: Scheduled for October 7–17, 2025. 

Green Carts: Inventory is becoming limited. Pricing and shipping quotes have been requested, 
and responses from suppliers are pending. 

Household Hazardous Waste (HHW): Operations remain busy, with a shipment scheduled for 
late September 2025. 

Special Fall HHW Event: Scheduled for October 4, 2025 in Lockeport. Discussions are underway 
with our HHW contractor to support the event and provide resident education on proper 
disposal. 

Battery Recycling: The program continues to be successful, with a 24-box shipment recently 
sent to Call2Recycle, followed by another 10-box shipment on September 15, 2025. 

Paint Program: A Product Care Recycling shipment is planned for October 2025. 

Light Recycling Program: A shipment of lights was sent on July 15, 2025. 

RMRF Transfer Station: Two trailer loads of tires, primarily from a demolition site, were 
temporarily stored before being recycled through a local garage. I attended public meetings on 
the closure, including a brainstorming session on alternative C&D waste solutions.  

A larger bin for pressure-treated lumber was considered but deemed unsafe; the current bin 
size will remain in use, with more frequent pickups. Planning is also underway to address rope 
disposal, which may involve a special event. 

Significant progress continues across multiple areas, from EPR readiness to public education on 
curbside collection. While challenges remain, particularly with waste separation and resource 
availability, ongoing efforts, partnerships, and resident engagement are helping us stay on 
track. 
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STAFF REPORT 

TO: Council 

FROM: Marcia d’Eon, Director of Operations & Protective Services 

APPROVED BY: Erin Hartley, Deputy CAO 

DATE: September 24, 2025 

SUBJECT:  RFP Award-Design, Fabrication, and Installation of Exterior 

Sign 

_______________________________________________________________________________________________________ 

BACKGROUND 

The Municipality constructed a new administration building and relocated in 2022/2023. 
The building has signage on the exterior but cannot be seen by passing vehicles. Visitors 
reported that a road sign would be beneficial for identifying our location. In addition, the 
Municipality has maintained a commitment to accessibility, with visual signage required to 
meet accessibility standards.  

The Municipality sought submissions for the design, fabrication and installation of an 
exterior road sign identifying the Administration Building for the Municipality of Shelburne. 

An RFP was advertised on the Municipality’s website, Facebook page and the NS 
Procurement website, posted on Friday July 25, 2025.  

A number of specifications were outlined in the RFP, see attached RFP documents for 
details.   

The RFP deadline was September 5, 2025, at 4 p.m. Four (4) submissions were received. 

Autotrim Signs -Option A Score 89.5 
-Option B Score 96.5

New Century Signs -Non Compliant 

Advocate   -Non Compliant 

7(b)
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Dalmac Signs  -Score 75 

Of the bids received, the bids from Autotrim, and Dalmac Signs were compliant with the 
RFP.  The other two proposals were not compliant with the RFP evaluation criteria.  

Staff have reviewed and scored the compliant proposals submitted and made a 
recommendation based on operational and funding requirements.  

RECOMMENDATION 

THAT Council of the Municipality of the District of Shelburne award the RFP Design, 
Fabrication, and Installation of Exterior Sign to Autotrim Signs as per the RFP specifications 
at a cost of up to $24,829.32 with the understanding that tree clearing, electrical hook up and 
final landscaping around the base of the sign will be at an additional cost.  

BUDGET CONSIDERATIONS 

There is $50,000 budgeted this fiscal year 2025/2026 for exterior signage to come from capital 
reserve.   

Unbudgeted funding was awarded as part of a larger accessibility project through the Enabling 
Accessibility Fund which will offset approximately 50% of the cost.  

ATTACHMENTS 

Design, Fabrication, and Installation of Exterior Sign RFP 

Page 20



Request for Proposal 

Design, Fabrication, and Installation of Exterior Sign 
Municipality of the District of Shelburne 

Release Date: Friday, July 25, 2025 

Proposals Due: No later than 4:00 PM on Friday, September 5, 2025 (Atlantic 
Standard Time) 

Project Overview 

Project Intent 
The Municipality of Shelburne seeks proposals for the design, fabrication, and 
installation of a professionally constructed, visually accessible exterior sign to be 
located at the entrance of the Administration Building at 414 Woodlawn Drive, 
Shelburne, NS. The sign must reflect the Municipality’s “Ocean to Forest” identity, 
coordinate with the facility’s existing architectural design, and meet accessibility 
standards.  

Background 
The Administration Building serves as the central municipal hub and public-facing 
space for the Municipality of the District of Shelburne. With growing community 
engagement, increased public visitation, and tourism throughout the South Shore 
region, the need has arisen for a durable, aesthetically appropriate, and visually 
accessible sign solution that reflects municipal branding while improving public 
information access. 

Objective 
The selected contractor will: 
- Design and fabricate a double-sided sign using finishes that co-ordinate with the 
Administration Building façade and utilize visual accessibility features including 
contrast standards and appropriate text sizing consistent with accessibility 
standards. 
- Install solar or low-voltage lighting to ensure readability at night. 
- Install the sign at a height and location that ensures visibility from passing 
motorist.  
-Install the sign in such a manner that it is securely anchored into/to the ground 
using the appropriate materials and workmanship necessary for the sign to 
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withstand wind and weather events. NOTE: Landscaping including installing fill 
around the base of the sign will take place later under separate contract(s).  
- Ensure all components are weather-resistant and compliant with Nova Scotia 
accessibility and signage standards. 

Scope of Work 
- Design Development: Collaborate with municipal staff to finalize artistic and 
functional elements. Provide up to three designs for decision making purposes. (See 
addendum for design examples that the council envisions other signage designs are 
encouraged).  
- Fabrication: Construct using exterior grade durable materials and accessible 
design principles (ADA/CSA B651-18 compliance). 
- Installation: Delivery and placement of the full unit, power connection (if 
required), and ensure that it is securely anchored into/to the ground using the 
appropriate materials and workmanship necessary for the sign to withstand wind 
and weather events into the future. NOTE: Landscaping including installing fill 
around the base of the sign will take place later under separate contract(s).  
 -Signage to be installed in accordance with the Public Highways Act.  

The project scope reflects the minimum requirements for the execution of this 
project. Should the proponent feel that it is desirable to produce additional 
deliverables, then these should be described explicitly in the proposal. 

Submission & Evaluation Requirements 
 
1. Qualifications & Experience (40%) 
- Portfolio with minimum 2 similar signage projects 
- Client references with contact information 
 
2. Timeline (35%) 
- Estimated milestones from design to final installation 
 
3. Budget (25%) 
- All-inclusive cost estimate in CAD funds (HST shown separately) 
 
NOTE: The Municipality reserves the right to proceed with only portions of the 
proposal based on budget or to not proceed with the project.  

Depending on available budget, the municipality reserves the right to negotiate 
additional work for related services, with the successful proponent. 
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Evaluation Criteria:  

Each response to this Request for proposals shall be evaluated by the Municipality 
to determine the degree to which it responds to the requirements as set out. All 
proposals will be evaluated based on the following criteria:  

Qualifications, Experience and 
References 

40% 

Timeline 35% 
Budget 25% 
Total Score 100% 

 

Submission Details 
Please submit proposals by email to: 
 
Contact: Marcia d’Eon 
Title: Director of Operations & Protective Services 
Email: marcia.deon@municipalityofshelburne.ca 
Phone: 902-875-6825 
 
Subject Line: “MDS RFP – Exterior Signage at 414 Woodlawn Drive” 

Terms & Conditions 
This RFP is issued in accordance with the Municipality’s procurement policy. Late 
submissions will not be considered. The Municipality reserves the right to cancel 
this RFP, reject any or all proposals, and award in whole or in part.  

 
Insurance, WCB coverage, and a signed service agreement will be required upon 
award. 

Proposal Submission Requirements  

Respondents are requested to submit one (1) digital copy via the above email 
addresses, clearly marked “MDS RFP – Exterior Signage at 414 Woodlawn Drive ” to 
the contact noted above prior to 4:00 pm, Friday, September 5, 2025 (Atlantic 
Standard Time).  

Bidders are solely responsible for the method of conveyance of their proposal to the 
receiving point.  

All proposals shall include the following information:  
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Respondents should describe their understanding of our desired project outcomes 
and their expected methodology along with any other relevant attributes of their 
approach.  

Qualifications and Experience  

Provide a general overview of the company and a description of similar projects 
with photos.  

Submissions shall provide two or more recently completed projects demonstrating 
the proponent’s abilities, expertise and experience leading a project with a similar 
scope of work.  

Provide contact information for two client references.  

Firm Identification and Contact  

Each respondent should provide their full legal name, if incorporated, and the name, 
title, address, telephone number and e-mail address of the individual to be 
contacted with respect to the submission. Responsibility for the submission of a 
proposal at the proper location within the proper times is that of the proponent 
submitting the proposal and the Municipality assumes no responsibility.  

The proponent submitting a proposal may amend or withdraw his/her proposal 
after its submission and prior to the opening of the proposals by submitting a letter 
of amendment or withdrawal prior to the close of the proposals.  

An amendment of proposal shall not disclose the amended total but shall show:  

The part(s) of the proposal to be amended; or the information missing from the 
Proposal Submission.  

If the Proposal and amendment are found to be a valid submission, then the contract 
price shall be amended to reflect the original proposal document as amended by the 
proposal amendment.  

OPENING, EVALUATION AND SELECTION PROCESS  

Opening  

Since price is not the only criterion on which proposals will be evaluated, there will 
not be a public opening of proposals.  

Rejection of Proposal Submissions  
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A proposal submitted in response to this Request for Proposals may be rejected and 
the proposal not considered if the proposal:  

Omits any information required by, or fails to comply with, any provisions of the 
Request for Proposals document.  
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