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REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, October 8, 2025

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, October 8, 2025, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Sherry Thorburn Irvine
Councillor Ron Coole

Councillor Dale Richardson

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO

Erin Hartley, Deputy CAO

Adam Dedrick, Director of Recreation & Parks

Val Kean, Director of Economic & Community Development
Michelle Williams, Director of Finance

Marcia d’Eon, Director of Operations & Protective Services
Nicole Blades, Recording Secretary

REGRETS:
Councillor Paula Sutherland

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:

a. October8, 2025

2(a) MOTION: APPROVAL OF AGENDA - October 8, 2025

Being duly moved and seconded, be it resolved that the Agenda for October 8, 2025, be
approved.

- MOTION CARRIED
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3. ACCEPTANCE OF MINUTES:
a. September 24, 2025

3(a) The Minutes of September 24, 2025 were accepted as circulated.

4. BUSINESS ARISING:
There was no business arising.

5. PROCLAMATION:
a. Mi’kmagq History Month

5(a) Warden Smith read the Mi’kmaq History Month Proclamation, formally declaring October 2025
Mi’kmagq History Month in the Municipality of the District of Shelburne. The document was included in
the meeting package.

6. PRESENTATION:

a. Recent Council Decisions — Shelley Smith
6(a) Warden Smith welcomed Shelley Smith, Municipal resident to the meeting.

Ms. Smith presented to oppose Council’s recent decisions including the purchase of Hartz Point and
Highway 103 properties, and the closure of the C&D site.

A discussion was held regarding the Municipality’s position with the proposed RCMP relocation,
consideration and feedback of public presentations, Council’s process and reasoning for purchasing
the properties in question for economic development purposes, and the role of the Economic Growth
Strategy Committee.

Council thanked Ms. Smith for presenting.

7. OPERATIONS & PROTECTIVE SERVICES:
a. Second and Final Reading of Regional Emergency Measures Operations (REMO) By-Law &

Plan — Marcia d’Eon, Director of Operations & Protective Services

b. Wetlands Polishing Pond RFP Award — Marcia d’Eon, Director of Operations & Protective
Services

7(a) Marcia d’Eon, Director of Operations & Protective Services, presented the Second and Final Reading
of Regional Emergency Measures Operations (REMO) By-Law & Plan staff report.

The advisory committee (REMAC) for the new REMO requires an updated bylaw for emergency
management to reflect all five units that are part of the new regional organization. First reading was
passed at the September 10, 2025 Council meeting, the bylaw was advertised with no comments
received, and all requirements have been met to hold the second and final reading.
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MOTION: REMO BYLAW - E300 - SECOND & FINAL READING
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District

of Shelburne give second and final reading to the attached REMO Bylaw E-300.
- MOTION CARRIED

7(b) Marcia d’Eon, Director of Operations & Protective Services, presented the Wetlands Polishing Pond
RFP Award staff report.

The Municipality contracted CBCL to provide the design, scheduling, and construction tender
documents for a wetland polishing pond for the sewage treatment plant (STP) and an RFP was advertised
on the Municipality’s behalf.

Three compliant submissions were received that were reviewed and evaluated by CBCL and staff.

Ms. d’Eon advised Council that there is an opportunity to stack funding that is being explored through
the Sustainable Services Growth Fund. It was also noted the project could potentially be above budget
due to unforeseen circumstances such as weather and availability of materials in the winter months.

MOTION: RFP AWARD - STP POLISHING WETLAND

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne award the RFP STP Polishing Wetland to Harlow’s Construction as per the RFP
specifications at a cost of up to $451,765+hst to come from Municipal Capital Growth Fund,
Sustainable Services Growth Fund as well as Capital and/or Operating Reserves.

- MOTION CARRIED

8. FINANCE:

a. Financial Update — October 2025 - Management Team

8(a) Michelle Williams, Director of Finance, provided a brief summary of the Financial Update and noted
that Directors were present to address any questions that Councillors may have.

Warden Smith recognized staff for the detail in the report, noted that any residents seeking financial
information of the Municipality should view the Financial Update staff report and that residents can
contact their District Councillor with any questions.

Discussions were held regarding September deed transfer tax, comparison of accounts receivable for
uncollected tax/fees from prior year, tax sale properties, and an update on Miracle on Dock Street
budget.

It was noted that the Municipal reimbursement of the wildfire expenses was not set up as account
receivable as the funds weren’t guaranteed. Staff was directed by Council to send an additional letter
requesting an update on the status as there has been no further correspondence from the Province
since the advance was received.
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Adiscussion was held regarding grants to organizations strategic partnership funding. Val Kean, Director
of Economic and Community Development, noted that this funding is reflected in the Grants to
Organization budget. It was noted when the Strategic Plan is completed, a staff report will come to
Council regarding future strategic partnerships.

9. RECREATION:
a. Jordan River Trail Bridge Inspection — Adam Dedrick, Director of Recreation & Parks
b. RFP Award Owner's Engineer Jordan River Trail Bridge — Adam Dedrick, Director of
Recreation & Parks

9(a) Adam Dedrick, Director of Recreation and Parks, presented the Jordan River Trail Bridge Inspection
staff report.

The current inspection on the Jordan River Trail Bridge will expire December 2025 with plans to replace
the bridge in June 2026. For continued use of the bridge after December 2025, a new inspection is
required. If the replacement project were to be delayed until June 2027, an inspection would increase
the time for the existing bridge to remain open if deemed safe to do so.

MOTION: JORDAN RIVER TRAIL BRIDGE VISUAL INSPECTION

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne approve the Director of Recreation & Parks to obtain competitive quotes for a visual
inspection of the Jordan River Trail Bridge with funds to come from the Operating Reserve up to
$10,000.

-  MOTION CARRIED

9(b) Adam Dedrick, Director of Recreation and Parks, presented the RFP Award Owner’s Engineer Jordan
River Trail Bridge staff report.

A RFP for owner’s engineering services from qualified engineers or engineering firms to support the
Municipality to undertake a design-build contract to remove and replace the Jordan River Trail Bridge
was advertised.

Two submissions were received and scored based on adherence to RFP submission requirements,
ability to complete the scope of work, references, similar projects, experience, timeline and price.

MOTION:
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne award the Request for Proposals Owner’s Engineer Jordan River Trail Bridge to
Design Point Engineering & Surveying Ltd. for $92,050 plus HST.

-  MOTION CARRIED

10. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update
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10(a) Deputy Warden Wagner provided updates on the following:
¢ Upcoming Pumpkin Regatta Event

Councillor Richardson advised he attended and provided updates on the following:
e Region 6 Inter-Municipal Committee Meeting

10(b) Warden Smith advised she attended and provided updates on the following:
e September 25 - Public Housing Session partnered with the Province
e September 29 - Provincial Volunteer Awards Ceremony

Warden Smith noted September 30 was National Day for Truth and Reconciliation and on October 14
there will be a staff workshop with Jeanette Nickerson on the Seven Sacred Teachings for Mi’kmaw
History Month.

11.IN-CAMERA:
a. Acquisition, sale, lease, and security of municipal property as per MGA 22(2)(a)
b. Legal advice eligible for solicitor-client privilege as per MGA 22(2)(g)

MOTION: ENTER “IN-CAMERA”
Being duly moved and seconded, be it resolved that the Council of the Municipality of the

District of Shelburne enter “In-Camera” at 7:19 pm.
- MOTION CARRIED

MOTION: EXIT “IN-CAMERA”

Being duly moved and seconded, be it resolved that the Council of the Municipality of the

District of Shelburne exit “In-Camera” at 7:55 pm.
-  MOTION CARRIED

11. The items were discussed, and direction was given to staff in-camera.

12. ADJOURNMENT:
There being no further business, the meeting was adjourned at 7:56 pm. The next Regular Council meeting
will be held on Wednesday, October 22, 2025. ~

Nicole Blades
Recording Secretary
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