
Shelburne Events Committee  

Meeting Minutes 

August 11th, 2025 – 4:30 PM 

AGENDA 

 

Call to order 

Approval of Agenda 

August 11th, 2025 

1. Approval of Minutes of July 9th, 2025 
2. Financials 
3. Dock St. Days Recap-Suggestions/Comments 
4. Pumpkin Regatta Planning 
5. Bluenose Run 
6. Next Meeting Date 

 

The meeting was held on August 11th, 2025, commencing at 4:30pm. 

In Attendance 

Robin Smith 

Angie Shand 

Heidi Williams Wagner 

Stan Jacklin 

Brendan Pippy 

Debbie Ryan 

Candace Wolkins 

Adam Bisonette 

Jamie Matthews 

Derek Amalfa 

Danyelle Smith 

Jeanette Nickerson 

 

Regrets 

Val Kean 

Jessie Dyer 

Jill Webb 

 

Call to Order 

The Meeting was called to order at 4:34 pm. 

 

Approval of Agenda 



August 11th, 2025 

2.1 Motion: Approval of Agenda 

Being duly moved and seconded be it resolved that the agenda for August 11th, 2025, 

meeting is accepted. 

 

1. Approval of Minutes of June 9th, 2025 

Being duly moved and seconded be it resolved that the minutes for July 9th, 2025, 

meeting are accepted. 

Wagner-Ryan 

 

2. Financials 

Robin quickly reviewed the financials that are not final yet. We are $3,508.75 over budget, but 

have $6590.00 in revenue, which we had only allotted for $2000. We will review full financials 

at the next meeting. 

 

3. Dock St. Days Recap-Suggestions/Comments 

Robin reviewed the comments that had been rec’d from the public on fb posts, as well as the 

suggestions made by our committee for next year. 

-water for the end of the run 

-clappers or horn for the run 

- tanks tops for committee members  

- paper towels for eyes at the foam party 

- something to hold the tent down  

-ensure grass is mowed on waterfront 

- Parade of lights - give a description of the decorations as the judges couldn’t see everything. 

Ex: the kids shooting up in the trees on Andrew’s boat. 

- Ask yacht club to ask the sailboats in the harbor to add some sort of light on them as they are 

really hard to see. - Andrew almost hit one 

-dunk tank location 

-more washrooms 

-kids/adults riding bikes 

-more accessibility-suggested by Derek about going to Roseway Manor/group home etc. to pick 

up residents as well. 

-Tanny mentioned the accessibility on waterfront of sidewalks etc.…he will talk with Town on 

this; it was also suggested to maybe have some ramps during events so those with wheelchairs 

can get down off sidewalk in more places. 

-no dogs in foam party 

-sandwich boards 



-glow foam party 

-adults only foam party 

-prefers local music 

-more shaded areas/more food options 

-better advertising 

-more spread out 

-change vendor form and include making sure fire extinguishers (see Andrew) 

-look into possible signage on the highways (Lombards?) 

-look at doing some social media hashtags for next year/photo opportunities 

 

Robin also reviewed the stats from Sou’West Nova Transit, they ran from 11am-10:50pm and 

did 37 round trips, with 36 riders. They had 0 that needed accessible vehicle, had 0 under 18, 

had 21 that were ages 18-64 and 15 riders that were 65plus.  The total cost was $400.  Overall, 

it was a great success.  One suggestion that was made from a person who used the 

transportation was to have the times “before the hour” so if something was starting at 12pm, 

you were not late for it, so leaving 11:50am for example. 

 

4. Pumpkin Regatta Planning 

The Committee discussed some ideas and plans for Pumpkin Regatta.  

-Robin indicated she has reached out to Our House Youth & Wellness Centre to see if they will 

do some kids games and activities.  

-Robin showed everyone some photos of a “pumpkin derby” where kids would decorate their 

pumpkins and then race them down a track.  Mike Shand is willing to build us wooden holders 

on four wheels that the pumpkins will set in instead of each person putting wheels on their own 

pumpkins.   

-We all agreed to have face painting, balloons, balloon animals etc as in other years.   

-We will look into ordering a better slingshot and having gourds for that instead of pumpkins. 

-Change the “anything but a boat race” to a duct tape boat race. 

-Robin has all the food vendors lined up, there was discussion on the vendor with the baked 

potatoes and corn on the cob not coming this year and to maybe see if another community 

group would want to take on doing that as it was great addition to the fall food options. 

-there was discussion on having it as a Friday night/Saturday or Saturday/Sunday thing-will wait 

and discuss more with Val. 

-we will need to look into disposal of the pumpkins after, won’t be able to leave them in the 

harbour. 

-for movie night, maybe we could encourage ppl creating “seats” out of cardboard etc. to make 

it like a drive in movie theatre experience. 

-do another photo scavenger hunt for the fall 



-encourage the businesses to do a scarecrow decorating contest 

 

5. Bluenose Run 

Robin explained how we had originally booked Bluenose to come down and do the run for Dock 

St. Days, but we changed mind and decided to go with it being a free event and organizing 

ourselves.  The organizer offered to still come down this fall and do a run as they have the 

medals and shirts already.  The committee discussed and agreed there would be enough of us 

that could help on a weekend for them to come do it if they still wish.  Robin will reach out to 

them and check on possible dates. 

 

 

6. Next Meeting Date-TBD 

Meeting Adjourned at 5:23pm 

Wagner 


