Shelburne Events Committee
Meeting Minutes
October 20, 2025 - 4:30 PM
AGENDA

Call to order

Approval of Agenda

Wagner-Smith

October 20, 2025

Approval of Minutes of October 8", 2025

Discussion with Shelburne Guild Hall Market

Pumpkin Regatta Review-Comments/Suggestion for next year
Budget

Miracle on Dock St.

Next Meeting Date TBD

S hWNRE

The meeting was held on October 20", 2025, commencing at 4:30pm.
In Attendance

Robin Smith

Angie Shand

Heidi Williams Wagner
Debbie Ryan

Candace Wolkins
Adam Bisonette

Jamie Matthews
Derek Amalfa

Val Kean

Danyelle Smith

Jessie Dyer

Regrets
Jeanette Nickerson

Jill Webb
Stan Jacklin

Call to Order
The Meeting was called to order at 4:34 pm.

Approval of Agenda




October 20, 2025

2.1 Motion: Approval of Agenda

Being duly moved and seconded be it resolved that the agenda for October 20", 2025,
meeting is accepted with the amendments of Budget discussion.

. Approval of Minutes of October 8", 2025

Being duly moved and seconded be it resolved that the minutes for October 8t, 2025,
meeting are accepted.

Smith-Ryan

Discussion with Guild Hall Market

Simon attended the start of our meeting to represent the Shelburne Guild Hall Market.
We discussed trying to find a solution to get the vendors in earlier and set up, some
things also discussed were having the Shelburne Harbour Yacht Club as a place with
dedicated parking for them, also that we express to vendors that for this day only-these
are the rules etc., look into renting a golf cart that can transport vendors etc. We also
discussed have a meeting next year prior to the event with SVFD, Guild Hall Market,
Town for street closures etc. We discussed the portable toilets and the parking
concerns with the gym members/communication with Terry as well.

Pumpkin Regatta Review-Comments/Suggestions for next year

The following suggestions/comments all came from the FB page, the committee
members and some of the regatta participants:

-more port a potties

-tables for eating and chairs

-bleachers

-live band/pub crawl/axe throwing-

-2 timber shows

-speakers so can hear better further down

-more garbage cans

-become a 2-day event

-pumpkin festival dance at night

-pumpkin pie eating contest/pie bake off

-pumpkin carving/decorating contest-different categories-painted/carved etc.-silent
auction

-something with dogs-dress up/dog show etc.

-complaint about dogs-encourage ppl not to bring

-big screens to stream



-another hot dog/hamburger BBQ station

-advertise donation barrel better

-advertise the course of regatta better

-harvest festival at islands park

-harvest share with community garden

-sensory space

-pumpkin walk at night

-Saturday night event

-barricade at king st and block off down to Dock St.

-have events on Water St. as well

-bouncy castles for different ages

-signage for bathrooms

-water bottles fill up station

-move vendors over-have larger kids’ area

-table cloths for pumpkin carving table

-stage for music and awards

-expand the location

- have restaurants offer specials

-Pumpkin Derby Championship round

-photo ops/photo booth (Barbie Barrett making for next year)

-more staff/volunteers

-info booth (maybe engage 02 program)

-have a best decorated pumpkin contest for the regatta

-do the weigh off Friday or weekend before-have growers do a few pumpkins just for
the Regatta

-have a motorized or doubles class

-have a meeting beforehand with SVFD, Guild Hall market etc

-have SVFD in water during Scotts Timber Show

-for those with mobility issues, offer reserved seating

-have improvements for the “try-it pumpkin rowing”-have a small dock built or put in for
ppl, not carrying ppl to a pumpkin

-look at having donation container close for the “try-it pumpkin rowing” session
-crowd control-have more ppl doing and wearing safety vests

-communication with Terry-ensure he’s letting his gym people know

-food vendors park in behind their trucks-need to be there by a certain time and then
have to stay.

-possibly look at designated parking for guild hall vendors



-have a vendor map for those on waterfront side and have one committee member
dedicated to the vendors.

-have the movie later so it’s dark, and have a group selling popcorn or us as the
committee

-have better signage up for things

-consider keeping end of guild hall open for photo ops or use red door on front of cox
warehouse

-order more of the small prizes for things like the wands for next year

-have another slingshot, this one almost broke

-have music playing

-after the kids carve pumpkins, get them to leave them and judge

-form subcommittees for planning, start in January

Budget

We had a quick discussion about the meeting Val had with the Town CAO and Mayor,

along with MDS CAO and Warden regarding the budgets for events next year. We will
start working on numbers for next year’s events and discuss them with the committee
soon.

Miracle on Dock St.

We had a brief discussion on Miracle on Dock St and decided we will meet right after
Halloween again to do more planning. Robin noted the items we had talked about after
last year.

-move the movie to other side of Dory Shop

-look at the lighting on Maiden Lane

-drive through safety

-have garbage cans out (this was just a miscommunication thing from last year)

-have risers for the choir possibly

Robin asked Jessie to check with RCMP on the possibility of closing Water St between
King and Bulkley to extend the other way, she will ask. Also check with Public Works if
they think the washrooms will be open or not at the Guild Hall.

We discussed having the “scarecrow decorating contest” from the Pumpkin Festival shift
over to a “snowman decorating contest” for Miracle on Dock St. Robin will start getting
communication out for Miracle on Dock St. and we will meet again soon for more
planning.

Next Meeting Date-TBD
Meeting Adjourned at 6:20pm-Wagner



