
Shelburne Events Committee  
Meeting Minutes 

October 8th, 2025 – 4:30 PM 
AGENDA 

 
Call to order 
Approval of Agenda 
October 8th, 2025 

1. Approval of Minutes of September 8th, 2025 
2. Update on Budget 
3. Pumpkin Regatta Schedule and Safety Plans 
4. Next Meeting Date 

 
The meeting was held on October 8th, 2025, commencing at 4:30pm. 
In Attendance 
Robin Smith 
Angie Shand 
Heidi Williams Wagner 
Debbie Ryan 
Candace Wolkins 
Adam Bisonette 
Jamie Matthews 
Derek Amalfa 
Stan Jacklin 
 
 
Regrets 
Danyelle Rapp 
Jessie Dyer 
Brendan Pippy 
Jeanette Nickerson 
 

Call to Order 
The Meeting was called to order at 4:32 pm. 
 
Approval of Agenda 
October 8th, 2025 
2.1 Motion: Approval of Agenda 
Being duly moved and seconded be it resolved that the agenda for October 8th, 2025, 
meeting is accepted. 



 
1. Approval of Minutes of September 8th, 2025 

Being duly moved and seconded be it resolved that the minutes for September 8th, 
2025, meeting are accepted. 
Wagner-Ryan 
 

2. Update on Budget 
Val updated the committee that recently MDS and the Town staff met to discuss the 
growth of events etc. and budgets getting bigger.  Both Councils have priority in events.  
They discussed revenues and fees for vendors for next year.  We also are going to 
introduce a locked donation barrel for this weekend, and have a scarecrow down with it, 
chained to a pole.  Heidi also suggested a placemat that a restaurant in the valley had, 
where businesses can advertise on it and then we can put our events on and distribute 
to restaurants. 

 
3. Pumpkin Regatta Schedule & Safety Plans 

Robin reviewed the volunteers’ spots and where we need people at what times.  The 
committee filled in where available and Robin will send list out to everyone.  We 
reviewed the safety plans for all the events and discussed the first aid kid, muster 
station and epi-pen procedures.  Robin will email safety plans out to everyone. 

 
 

4. Next Meeting Date-TBD 
Meeting Adjourned at 5:22pm 
Webb 


