Shelburne Events Committee
Meeting Minutes
September 8t", 2025 - 4:30 PM
AGENDA

Call to order
Approval of Agenda
September 8", 2025

Approval of Minutes of August 11t", 2025
Code of Conduct

Financials from Dock St. Days

Pumpkin Regatta Planning

Bluenose Run Update

Next Meeting Date
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The meeting was held on September 8, 2025, commencing at 4:30pm.
In Attendance

Robin Smith

Angie Shand

Heidi Williams Wagner
Brendan Pippy

Debbie Ryan

Candace Wolkins
Adam Bisonette

Jamie Matthews
Derek Amalfa
Jeanette Nickerson
Jessie Dyer

Regrets
Danyelle Rapp
Jill Webb

Stan Jacklin

Call to Order
The Meeting was called to order at 4:32 pm.

Approval of Agenda
September 8t, 2025
2.1 Motion: Approval of Agenda




Being duly moved and seconded be it resolved that the agenda for September 8t, 2025,
meeting is accepted.

. Approval of Minutes of August 11t", 2025

Being duly moved and seconded be it resolved that the minutes for August 11t, 2025,
meeting are accepted.

Wagner-Dyer

Code of Conduct

Val went over and discussed that the code of conduct will be coming to the next
meeting for everyone to sign off on. It will include things like respect, professionalism,
transparency, accepting gifts etc.

Financials
Val reviewed the final G/L for Dock St. Days event, and we were S $3705.67 over on
expenses, but also $ $4590.00 over in revenue.

Pumpkin Regatta Planning

The Committee discussed some more of the pumpkin regatta plans; the committee was
introduced to Dennis Smith and his wife Christine of Clarks Harbour who are going to be
able to come and help with the weigh in portion of the festival. Dennis runs the one at
Clarks Harbour, so has the experience the committee needs, as this portion was
something Bob Sinden used to do.

The committee discussed the time of regatta, weigh in as well as confirming vendors,
activities, prizes etc. Robin will work on finalizing the schedule.

Jessie will check with the Town on disposal of pumpkins, having public works doing the
barricades, the street closures and check that the bathrooms will be open.

It was decided to do a video contest again to determine the rowers, Robin and Adam
will get that out soon.

There have been some sponsor confirmations coming in from Cookes at $1500 and
Huskilsons Realty Group at $500.

Angie will talk with Mike on building the boxes for the Pumpkin Derby as well as the
sling shot.

Robin has confirmed with Scotts Timber show that they will be able to do for us this
year.

Jamie is going to check on a scale.



It was discussed and decided to see if the vendors can come in Friday and be set up and
then do a movie night then as well.
Robin and Jamie will work with the vendors.

5. Bluenose Fun Run Update
Robin explained that she had spoken with the Bluenose Run organizer and they are
suggesting holding off until the Spring. The committee all agreed to that.

6. Next Meeting Date-TBD
Meeting Adjourned at 5:31pm
Ryan



