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REGULAR SESSION OF THE 53rd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Wednesday, October 22, 2025

The Regular Session of the 53rd Council of the Municipality of the District of Shelburne was held on
Wednesday, October 22, 2025, at 6:00 pm in the Municipal Council Chambers.

THOSE IN ATTENDANCE:
Warden Penny Smith

Deputy Warden Heidi Wagner
Councillor Paula Sutherland
Councillor Sherry Thorburn lrvine
Councillor Ron Coole

Councillor Dale Richardson

ALSO IN ATTENDANCE:

Warren MaclLeod, CAO via Microsoft Teams

Erin Hartley, Deputy CAO

Val Kean, Director of Economic & Community Development
Marcia d’Eon, Director of Operations & Protective Services
Nicole Blades, Recording Secretary

1. CALLTO ORDER:
The meeting was called to order at 6:00 pm by Warden Smith.

2. APPROVAL OF AGENDA:
a. October 22, 2025

2(a) MOTION: APPROVAL OF AGENDA - October 22, 2025

Being duly moved and seconded, be it resolved that the Agenda for October 22, 2025, be
approved with the following amendment:
8. CORRESPONDENCE
b. Centre for Environmental Justice Re: Letter of Support Request— ADDED
-  MOTION CARRIED

3. ACCEPTANCE OF MINUTES:
a. October 8, 2025

Warren MacLeod, CAO Penny Smith, Warden
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3(a) The Minutes of October 8, 2025 were accepted as circulated.

4. BUSINESS ARISING:
Councillor Coole referenced the presentation from the previous meeting regarding the resident group
opposing Council’s recent decisions on the land acquisitions and closure of the C&D Site. Councillor
Coole expressed he would like to have clarification on whom the committee consists of and the purpose
of the committee. Council unanimously agreed and direction was given to staff to contact the presenter
to seek further information on the matter.

5. ADMINISTRATION:

Municipal Joint Services Board Steering Committee* - Verbal - Warren MacLeod, CAO
Amalgamation Steering Committee* - Verbal - Warren MacLeod, CAO

Municipal Heritage Properties Bylaw Amendment - First Reading* - Erin Hartley, Deputy
CAO

d. Well Drilling Programs - Erin Hartley, Deputy CAO

A S

5(a) Warren MacLeod, CAO, presented on the creation of a Municipal Joint Services Board Steering
Committee.

The Municipality of Shelburne, Town of Shelburne, Town of Lockeport, Municipality of Barrington, and
Town of Clarks Harbour, would like to move forward exploring joint services among the five units of
Shelburne County.

A discussion was held regarding clarification on what a municipal joint services board is, the
importance and benefits of sharing services with neighbouring municipal units, and councillors
expressed interest for serving on the committee.

MOTION: MUNICIPAL JOINT SERVICES BOARD STEERING COMMITTEE - CREATION

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the creation of a Steering Committee to explore the possibility of
a Municipal Joint Services Board for all five Shelburne County municipal units and appoint two
members of Council to the Steering Committee. The Steering Committee will consist of ten
members (two members of Council from each municipal unit). CAO/Clerks, or their

designates, will act as the staff resource for each municipal unit.
- MOTION CARRIED

MOTION: MUNICIPAL JOINT SERVICERS BOARD STEERING COMMITTEE - COUNCIL
MEMBER APPOINTMENT

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne appoint Penny Smith and Heidi Wagner as the Municipality’s Council
Representatives and Dale Richardson as the alternate on the Municipal Joint Services Board
Steering Committee.

- MOTION CARRIED
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5(b) Warren MacLeod, CAO, presented on the creation of an Amalgamation Steering Committee.

With the 2024 elections concluded, the Municipality of Shelburne, the Town of Shelburne and the Town
of Lockeport are in mutual agreement to continue discussions on consolidation’s potential benefits
and challenges.

MOTION: AMALGAMATION STEERING COMMITTEE - CREATION

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the creation of a Steering Committee to explore the possibility of
Amalgamation with the Town of Shelburne and the Town of Lockeport and appoint two
members of Council to the Steering Committee. The Steering Committee will consist of six
members (two members of Council from each municipal unit). CAO/Clerks, or their
designates, will act as the staff resource for each municipal unit.

- MOTION CARRIED

MOTION: AMALGAMATION STEERING COMMITTEE - COUNCIL MEMBER APPOINTMENT

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne appoint Penny Smith and Heidi Wagner as the Municipality’s Council
Representatives and Dale Richardson as the alternate on the Amalgamation Steering

Committee.
- MOTION CARRIED

5(c) Erin Hartley, Deputy CAO, presented the Municipal Heritage Properties Bylaw Amendment - First
Reading staff report.

With the elimination of the Municipality’s Planning and Development Committee, the Heritage
Properties Bylaw requires an amendment to update the responsible Committee to a Heritage Advisory
Committee.

An opportunity for Council to express their involvement in this committee and choose Council
representatives will be included in the Second Reading staff report, followed by a public notice for
community member applications.

MOTION: MUNICIPAL HERITAGE PROPERTIES BYLAW - FIRST READING

Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne approve the Heritage Properties Bylaw as amended.
- MOTION CARRIED

5(d) Erin Hartley, Deputy CAO, presented the Well Drilling Programs for information purposes only staff
report.
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Ms. Hartley advised Council that the Municipality has received resident inquires regarding municipal
loan programs to assist property owners in financing the cost of drilling or replacing private water
wells.

The potential benefits of offering the program along with the financial risks for both residents and the
Municipality were noted.

A discussion was held regarding the dry conditions across the region, the need for safe, drinking water
in the community, the importance of residents reporting their dry wells, and other Municipalities
offering a well drilling loan program.

Council unanimously agreed to take no action at this time but to explore all options to support
residents in the most effective ways.

6. OPERATIONS & PROTECTIVE SERVICES:

a. Drinking Water Program - Verbal — Macia d’Eon, Director of Operations & Protective
Services
b. Monthly Building Report — September 2025

6(a) Marcia d’Eon, Director of Operations & Protective Services, presented an update on the Drinking
Water Program.

Ms. d’Eon advised Council that the Municipality set up a Drinking Water Relief Program through a
request for assistance with the province for residents with dry wells to have access to drinking water.
The program allows residents that have reported their dry well to receive one four litre bottle, per person,
per day, for up to a maximum of four persons per home. Water vouchers can be picked up weekly and
redeemed at Sobeys Shelburne.

The Municipality requested residents report their dry wells to the municipal office. It was noted that in
order to be eligible for funding through the province for the program, the Municipality is required to report
the number of dry wells in the area to prove a need for assistance in the community.

Research has been conducted by staff on a variety of long-term solutions for residents that are
experiencing dry wells including discussions with REMO partners, Clean Foundations Water Supply
Upgrade Program, other Municipal units, and the Homeowner Residential Rehabilitation Assistance and
Repair fund.

A future staff report will be provided to Council once additional information becomes available on
providing support for residents with dry wells.

6(b) Warden Smith reviewed the Monthly Building Report for September 2025.

7. ECONOMIC & COMMUNITY DEVELOPMENT:
a. Economic Growth Committee - Community Member Appointment* - Val Kean, Director of
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Economic & Community Development
b. Economic Growth Committee — Terms of Reference Revision* - Val Kean, Director of
Economic & Community Development

7(a) Val Kean, Director of Economic and Community Development, presented the Economic Growth
Committee - Community Member Appointment staff report.

Ms. Kean advised Council that a community member of the Economic Growth Committee had provided
the committee with a letter of resignation, creating a vacancy for a community member on the
committee.

The vacancy was publicly advertised, and expressions of interest were invited from community
members, with five applications received representing a range of professional backgrounds and
expertise.

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne accepts the resignation of Duane MacLellan from the Economic Growth Committee
as a community representative; and

Be it resolved that the Council of the Municipality of the District of Shelburne appoint Drew Jacklin
as a community representative to the Economic Growth Committee, effective immediately, for

the remainder of the current term.
-  MOTION CARRIED

7(b) Val Kean, Director of Economic and Community Development, presented the Economic Growth
Committee - Terms of Reference Revision staff report.

Ms. Kean advised Council of proposed changes to the Terms of Reference to assist in improving clarity
regarding member roles, and supporting Council’s goals for transparency, inclusivity, and public
engagement.

A discussion was held regarding applicable in-camera items for the Economic Growth Committee being
the same as those listed under the MGA S.22(2).

MOTION: ECONOMIC GROWTH COMMITTEE - TERMS OF REFERENCE REVISION

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne approve the revised Terms of Reference for the Economic Growth Strategy

Committee of Council.
- MOTION CARRIED

8. CORRESPONDENCE:

a. Minister Lohr Re: Land Use Bylaw and Municipal Planning Strategy — Provincial
Amendments
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b. Centre for Environmental Justice Re: Letter of Support Request

8(a) Warden Smith reviewed the letter from Minister Lohr regarding the Land Use Bylaw and Municipal
Planning Strategy.

It was noted that the approved documents along with the three amendments from the province are
effective October 30, 2025 and available on the municipal website.

8(b) Warden Smith reviewed the letter from Centre for Environmental Justice (CEJ) requesting a letter
of support for a grant application.

A discussion was held and direction was given to staff to draft a letter of support.

MOTION: CENTRE FOR ENVIRONMENTAL JUSTICE - LETTER OF SUPPORT

Being duly moved and seconded, be it resolved that the Council of the Municipality of the District
of Shelburne approve a letter of support be provided to Centre for Environmental Justice.
- MOTION CARRIED

9. COMMITTEE REPORTS/WARDEN’S UPDATE:
a. Committee Reports
b. Warden’s Update

9(a) Councillor Thorburn Irvine provided updates on the following:
e Economic Growth Committee Meeting
e Regional Library Board Meeting

Deputy Warden Wagner provided updates on the following:
e Pumpkin Regatta Event
e Police Conference

Councillor Richardson provided updates on the following:
e Pumpkin Regatta Event
e Economic Growth Committee Meeting

Councillor Sutherland provided updates on the following:
e RCMP Advisory Committee Meeting

9(b) Warden Smith advised she attended and provided updates on the following:
e October 14 - Economic Growth Committee Meeting
e October 15-Shelburne County Leadership Meeting

Warden Smith noted the following upcoming events:
e October 25 -Trick or Treat Trail Event at Islands Park
e October 28 - Special Council Meeting for Davis Pier to present the first draft of the Strategic Plan
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e October 31 -Trunk or Treat in Shelburne and Lockeport

Warden Smith wished Josh Goreham, League Performance Analyst for the Blue Jays, who is the son of
the Municipality’s Building Inspector, good luck in the World Series.

10. IN-CAMERA:
a. Personnel Matters as per MGA 22(2)(c)

MOTION: ENTER “IN-CAMERA”
Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne enter “In-Camera” at 6:51 pm.

-  MOTION CARRIED

MOTION: EXIT “IN-CAMERA”
Being duly moved and seconded, be it resolved that the Council of the Municipality of the
District of Shelburne exit “In-Camera” at 7:51 pm.

-  MOTION CARRIED

10.a) Theitem was discussed in-camera.

11. ADJOURNMENT:
There being no further business, the meeting was adjourned at 7:51 pm. The next Regular Council meeting

will be held on Wednesday, November 12, 2025.
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