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Feedback Review

Resident & council feedback, and

changes made




Feedback | Overview

Following the presentation of the draft Strategic Plan to Council on October 29, residents and Council members were invited to provide

feedback through an online survey, which remained open until November 10.

Feedback across both groups was highly aligned, demonstrating strong shared priorities and a common vision for the community’s future.
Both residents and Council emphasized the importance of a plan that is clear, actionable, and reflective of local needs.

Across all inputs, five consistent themes emerged:

Make the plan more actionable and measurable through clearer
steps, timelines, examples, and accountability.

Improve clarity and build public trust by showing how input shaped
the plan and committing to transparent progress reporting.
Strengthen and broaden engagement processes to ensure all
resident voices are captured and reflected.

Ground the plan in local realities through tangible, community-level
actions and locally relevant visuals and examples.

Emphasize collective implementation supported by strong
partnerships across municipalities, community organizations, and
other levels of government.
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Feedback by the Numbers:

» 25 complete resident responses out

of 97 total.

* 6 responses from Council received
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Feedback | Resident & Council Overview

The resident and council feedback was greatly aligned, calling for tangible steps, transparency, engagement, and collaboration at the

local level.

Shared Theme

Resident Perspective

Council Perspective

Make plan actionable and
measurable

Asked for more concrete, measurable steps
and accountability.

Requested inclusion of timelines, project

examples, and operational detail to make the plan

actionable.

Improve clarity and public trust

Sought more transparency and clarity on
how public input shapes priorities.

Highlighted the importance of regularly informing
residents about goals, outcomes, and progress

across the five pillars.

Engagement process needs
expansion

Felt underrepresented and excluded.

Requested more feedback from residents and
noted the importance of capturing all input in the

“What We Heard” report.

Keep plan grounded in local
realities

Highlighted local infrastructure, housing,
healthcare, and community wellbeing
priorities.

Emphasized tangible, quality-of-life actions
(streetlighting, dog park, sidewalks) and use of

local visuals and examples.

Collective implementation focus

Wants joint work with Town/shared
services.

Stressed partnerships across municipalities,
community organizations, and higher levels of

government.
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Resident Feedback



Feedback | Resident Overview

Only 25 out of 97 respondents completed the survey (25%), this number has been adjusted to include participants who never hit
submit but answered all questions. Without the adjustment, the completion rate is 22%.

“Where do you reside”

District 7

8%
District 6

Neighbouring
Town
20%

District 1

District 4 32%
0,

District 3
4% District 2
4%
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Neighbouring Town
District 1 I
District 2

District 3
District 4
1

District 6

District 7
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Feedback | Resident Overview

So far, residents shared that the plan somewhat or slightly reflects their priorities for the community and shared strengths of the

draft plan:

How well does the draft plan reflect what’s What do you like about the draft plan?

important for our community?

B Not at all Slightly B Somewhat M Mostly

Respondents shared that they appreciated the plan recognized and addressed the needs of all
communities across the municipality. (2 responses)

Participants noted that they valued the plan’s focus on inclusion, transparency, and reducing
racism. (2 responses)

Residents said they liked the emphasis on strengthening and investing in healthcare. (2
responses)

Respondents appreciated the plan’s focus on economic growth, including more jobs, housing,
and support for local economies. (3 responses)

Participants mentioned that they liked seeing investment in experiences and community
events, not just services. (2 responses)

Residents commented positively on the layout, vision, and clarity of the plan, noting it
reflected community consultation. (2 responses)

Residents appreciated that the plan incorporated or aligned with existing plans. (2 responses)
Some shared that they valued the focus on safe activities and quality of life for citizens,
including environmental resilience. (2 response)

One person shared that they appreciated the governance section and need for regaining trust
in the future. (1 response)

Several respondents expressed neutral or negative views, indicating that nothing stood out,
that the plan felt wishful rather than practical, with no substantial information.
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Feedback | Resident Overview (1/2)

When asked “What concerns do you have or is there anything you feel is missing?” and “Anything else you would like to add?”,

Residents shared:

* Lack of implementation detail — Several residents noted that while the plan has good intentions, it does not clearly explain how actions
will be achieved, by whom, or when. They called for more concrete, measurable steps and stronger action language. (5 respondents)

* Limited engagement and representation — Some felt that too few residents were surveyed, describing the process as not reflective of

the wider community and desiring more public engagement. The reliance on Facebook and website for engagement were also
criticized. (7 respondents)

* Financial feasibility and resource concerns — Residents questioned how the plan could be funded without removing existing services or

increasing costs, expressing skepticism about affordability. (3 respondents)

* Transparency and accountability — Several shared that the plan seems to reflect staff priorities rather than public input, and asked for

clearer measures of success and greater collaboration with the Town and shared services. (3 respondents)

e Simplification and communication — Some suggested making the plan shorter and easier to understand, with less reliance on
consultants and long documents. (2 respondents)

* Environment and tourism priorities — Residents wanted stronger emphasis on protecting forests, wildlife, and coastal areas, while

expressing opposition to wind turbine projects. Others suggested tourism should be a higher priority. (3 respondents)
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Feedback | Resident Overview (2/2)

When asked “What concerns do you have or is there anything you feel is missing?” and “Anything else you would like to add?”,

Residents shared:

* Healthcare, housing, and infrastructure — Feedback highlighted the need for affordable housing, retaining healthcare personnel,
realistic healthcare goals, and infrastructure improvements such as ATV trail connectivity. Some viewed the plan as short-sighted,
calling for more inclusive, accessible models and learning from approaches beyond Nova Scotia. (5 respondents)

* Taxes and spending — Feedback expanded to highlight inequities in property taxation and concerns about affordability, with residents
urging stronger fiscal discipline and fairer tax structures to support growth and community investment. This theme remains strong,
with comments describing this process as “a waste of time and municipal money”. (3 respondents)

* Focus and Prioritization— Several respondents felt the plan’s focus is too narrow, prioritizing business attraction over community
wellbeing. They encouraged a shift toward improving livability and diversifying the local economy through education and workforce
development. (3 respondents)

 Community safety, wellbeing, and heritage — Residents called for stronger attention to community safety, crime, and wellbeing,
alongside efforts to preserve local heritage and identity. (2 respondents)

* Cynicism and mistrust — Some believed the plan exists mainly to appease taxpayers or that community voices will not truly be heard.
(several respondents)
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Councillor Feedback
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Feedback | Councillor Overview

How well does the draft strategic plan reflect
the community’s needs and Council’s
priorities?

What, if anything, feels missing or needs more emphasis?

 “Asdiscussed at the meeting, visuals of municipality of Shelburne are

B Completely M Mostly ™ Somewhat M Not atall extremely important, not of other municipal units.”

* “It should be noted that this is a multi-faceted approach, which will
include timelines.”

*  “Need to ensure we have captured everything in the "what we heard"
report.”

*  “Would have liked to see projects named by the public e.g., hotel, plant,
solar farm.”

*  “To make the plan operational, we need to focus on effective ways to
inform the public of goals and objectives achieved as well as informing
incremental progress on all 5 pillars”

*  “More feedback from residents.”

* Grammar and phrasing feedback.

Overall, Councillors responded that the Pillars clearly align with community and Council priorities, apart from Pillar 5: Governance,
where one Councillor selected “partially aligns”. Page 23
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Feedback | Councillor Pillar Feedback 23

OVERALL THEMES ACROSS ALL PILLARS

General Support and Alignment
* Many responses said “No” or “Not at this time,” indicating overall satisfaction with the draft plan.
* Respondents often reinforced that the current actions reflect ongoing or planned work.
« Afew responses indicated an appetite for ongoing community input and flexibility.

Desire for More Detail or Clarity

* Some comments requested more specifics (e.g., streetlighting, housing needs assessment, construction/demolition
services).

* Several comments acknowledged progress or parallel initiatives already happening locally (e.g., climate committees,
healthcare advocacy).

 Afew questioned whether some actions were already completed or underway (“l thought we already had this?”).

* Multiple respondents emphasized working with other municipalities, community organizations, and higher levels of
government as essential to success.

* Feedback reflects a strong interest in tangible, quality-of-life improvements (dog park, sidewalks, streetlighting).
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Pillar 1: Environment | Feedback

DAVIS PIER

4 Councillors Responded that the priorities and objectives under Pillar 1 were very clear and achievable
2 Councillors responded that the priorities and objectives were mostly clear and achievable

When asked if there were any actions that should be added, removed, or revised — the following feedback was provided:

“Include streetlighting review.”

“Nothing should be removed. On the climate front there is ongoing work through the climate, resilient coastal communities
committee work, supported by the aim network. In addition there is also the Shelburne county climate action committee
funded by Clean Foundation a provincial resource. We are well on our way to modernize our Municipal fire services with a
dedicated staffer. Nova Scotia Power will soon be presenting to council to provide information for our residents.”

4 said “No.” / “Not at this time.”
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Pillar 2: Community | Feedback

Community

3 Councillors shared that the priorities and objectives were very clear and achievable
3 Councillors shared that the priorities and objectives were mostly clear and achievable

When asked if there were any actions that should be added, removed, or revised — the following feedback was provided:

“Should a Noise By-law be researched and considered? Should discussions be held with Town of Shelburne regarding a

sidewalk to Roseway Hospital? Consideration of a dog park?”

* “Always leaving room for suggestions.”

* “Healthcare is a priority but we have no control other than to advocate.”

 “There’s nothing to be removed from these key objectives, globally within the municipality and individually through our
districts. We are advancing community pride initiatives with Accessibility and inclusion. We are mapping out a path for the
equity and anti-racism plan. We have more work to do on healthcare. We are advancing and looking for resources within the
food and water security fronts.”

 2responded “No.”
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Pillar 3: Economy | Feedback

Economy

3 Councillors shared that the priorities and objectives were very clear and achievable
3 Councillors shared that the priorities and objectives were mostly clear and achievable

When asked if there were any actions that should be added, removed, or revised — the following feedback was provided:
 “3.2B-I1thought we already had this?”

* “Promote the MUNICIPALITY as being open for business.”

*  “The way our strategic documents are formulated. It’s targeted and focused and pertinent to the pillars and objectives
identified.”

* 3 said “No” / “Not at this time.”

3.2 B: Conduct a housing needs assessment to support decision making and guide land-use planning
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Pillar 4: Infrastructure | Feedback

3 Councillors shared that the priorities and objectives were very clear and achievable
3 Councillors shared that the priorities and objectives were mostly clear and achievable

When asked if there were any actions that should be added, removed, or revised — the following feedback was provided:

* “Doing much of it now.”

* “Jordan Park to be looked at by comments from community.”

*  “In terms of services, the construction demolition sites remains a priority a finding for affordable solutions given the
requirements of our residents for service and the fiscal challenges of the provincial regulatory framework.”

* 3 said “No” / “Not at this time.”
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Pillar 5: Governance | Feedback

Governance

3 Councillors shared that the priorities and objectives were very clear and achievable
3 Councillors shared that the priorities and objectives were mostly clear and achievable

When asked if there were any actions that should be added, removed, or revised — the following feedback was provided:

* “Collaboration and strong partnerships with other municipal units, community groups/organizations and all levels of
government is vital to our overall wellbeing.”

* “Partnership with neighbors could result in being beneficial to all.”

* “There are five clear parameters with identified objectives. It is our responsibility to find government deficiencies through
either an amalgamation or shared services, and this has been identified by Council and this work will continue. The danger is
the four-year cycle as it pertains to elected representatives. To find a common space of governance while maintaining each
community's identity and unique needs is of prime importance to residents.”

e 2 said “No” / “Not at this time.”
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Changes Made



Changes Made | Approach Overview

Improve clarity, build public trust, and strengthen engagement

22

What we heard:

The community wants to understand how their input shaped the
plan and requested more transparency and inclusive
engagement.

What we did:

e Built today’s session to demonstrate how feedback directly
informed revisions to the plan.

* Ensured that feedback summaries, plan updates, and
appendices will be publicly accessible on the MODS website.

e Confirmed that residents will be engaged again during
the budgeting process, creating an ongoing, transparent link
between priorities, resources, and implementation.
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Make the plan more actionable and measurable

What we heard:

Residents and Council asked for clearer steps, timelines,
examples, and accountability to better understand how the plan
will be delivered.

What we did:

e Clarified the phases of implementation to show when
detailed actions, timelines, and resource decisions will be
made.

* Highlighted core services provided by the municipality to
describe what actions fall within the municipal
responsibilities.

 Added Appendix A, summarizing potential action items
identified through September’s engagement sessions,
Council feedback, and best-practice research.
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Core Services

The Strategic Pillars, Priorities, and Objectives outlined in this Strategic Plan are in
addition to, and reliant on, the core services provided by the Municipality, as described

below:

=

02

Corporate & Administrative
Services: Overseeing
municipal governance,
strategic leadership, access
to information, customer
service forms and service-
request management.

Economic & Community
Development: Land-use
planning, property & housing
development facilitation,
business support, and
attraction of diversified,
sustainable growth.

Recreation Services:
Programming, facility and trail
maintenance, and community
recreation services.

N
'S 4

Financial Services:
Responsible for taxation,
revenue collection, financial
reporting, budgeting,
forecasting and long-term
fiscal planning.

Operations: Including
operation and maintenance of
existing infrastructure, waste
management, bylaw
enforcement and building
inspection.

Protection Services:
Occupational health & safety,
fire protection, policing
liaison, emergency
management and disaster
resilience.
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Vision
A thriving community that preserves its coastal character and natural beauty while

promoting sustainable growth, green energy, and local industries that create
opportunities for all residents.

Mission

Deliver services guided by responsible stewardship to promote sustainable growth.




MODS

Strategic Plan 2025-2029 Prepared by: Davis Pier Consulting

Approach

Developing a meaningful and actionable strategic plan requires a strong foundation of
evidence, collaboration, and community insight. Over the past year, the Municipality has
undertaken a series of deliberate steps to ensure this plan reflects both organizational
realities and community priorities. Together, these efforts have created a comprehensive
and informed roadmap that aligns municipal capacity, community vision, and long-term
sustainability.

Work Completed:

¢ Strategic Planning Project Mapping: Collaborated with
council and staff to define the scope, objectives, and
requirements of the strategic planning initiative.

e Pre-Engagements: Held targeted sessions with council,
municipal staff, and community groups to shape the
Engagement Plan.

o« Community Engagements: Gather insights and
perspectives from community members through surveys,
youth photos and drawings, and in-person community
sessions. Residents can review findings in the What We
Heard report available on the website.

» Strategic Plan Workshops: Presenting the draft strategic
plan to staff, council members, and the public at various
stages to gather feedback.

Data Points

The strategic plan is grounded in the organizational capacity (e.g., budget, human
resources) and informed by:
— Input from residents, council, and municipal staff;
— Influencing external factors and local context, relevant federal and provincial strategies;
— Leading practices.
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MODS Strategic Plan 2025-2029 Prepared by: Davis Pier Consulting

Approach

This plan sets out the municipality’s strategic pillars, priorities, and objectives, shaped
through engagement with residents, council, staff, and consideration of provincial,
federal, and neighbouring municipal strategies. At this stage, it defines direction rather
than detailing specific activities. The next phase, led by council and staff, will focus on
implementation - developing actions, allocating resources, and establishing key
performance indicators (KPIs). This work will be integrated into the municipal budgeting
process annually to ensure transparency, alignment, and effective prioritization.

As actions are identified for the coming years, the community will be invited to provide
feedback, keeping public input central as the plan moves from vision to execution. This
document is therefore a strategic foundation, with detailed initiatives, timelines, and
measures to follow in the implementation phase.

The municipality’s Strategic Plan was built through a step-by-step process designed to
reflect community needs and ensure accountability:

1. Research & Engagements 2. Strategic Planning

QP
egg —

We are
here

OHOOO0
7

Listening to residents, businesses, Defining the pillars, priorities, and
council, and staff to understand our objectives that will guide the
current state, challenges, and municipality over the next four
hopes for the future. years.

!

3. Actions & Resourcing 4. KPI Development 5. Implementation

— @l — &

Identifying the programs, Establishing clear, measurable Implementing and continuing
services, and policies needed benchmarks to track progress and the services and programs
to achieve our objectives, and ensure transparency. designed to achieve the

aligning them with available objectives set out in the
resources. strategic plan.
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