Shelburne Events Committee
Meeting Minutes
December 1%, 2025 - 4:30 PM
AGENDA

Call to order
Approval of Agenda
Wagner-Jacklin
December 1%, 2025
1. Approval of Minutes of November 4", 2025
Resignation of Committee Member-Jill Webb
3. Miracle on Dock St. Safety
-discuss with Town of Shelburne Public Works, Shelburne Volunteer Fire Dept and
Sou’ West Nova Transit
4. Committee Availability for setting up/day of/taking down
5. Next Meeting Date TBD

N

The meeting was held on December 1%, 2025, commencing at 4:30pm.
In Attendance

Robin Smith

Angie Shand

Candace Wolkins

Derek Amalfa

Stan Jacklin

Heidi Williams Wagner

Val Kean

Jessie Dyer

Trevor Marriott-Town of Shelburne

Mike Shand-Shelburne Volunteer Fire Dept.
Kevin Curry-Sou’West Nova Transit

Regrets
Jeanette Nickerson

Debbie Ryan
Adam Bisonette
Danyelle Smith
Brendan Pippy
Jamie Matthews

Call to Order
The Meeting was called to order at 4:32 pm.



Approval of Agenda
December 1%, 2025
2.1 Motion: Approval of Agenda

Being duly moved and seconded, be it resolved that the agenda for December 1st, 2025,
meeting is approved.

Approval of Minutes of November 4%, 2025

Being duly moved and seconded be it resolved that the minutes for November 4%, 2025,
meeting are accepted.

Wagner-Jacklin

Resignation of Committee Member-Jill Webb

This agenda item was skipped so we could discuss safety with the others in attendance
first, and unfortunately, we forgot to come back to this item. The committee was all
aware prior to of Jill's resignation. We will add to the next meeting agenda in January as
well.

Miracle on Dock St. Safety

-discuss with Town of Shelburne Public Works, Shelburne Volunteer Fire Dept and
Sou’ West Nova Transit

We discussed the route, safety plans, and muster stations with the Town staff, SVFD and
Sou’ West Nova Transit who were all in attendance at the meeting. Robin also informed
the committee about the emails that were rec’d in regard to not allowing other vehicles
besides Sou’West Nova Transit and that the committee has decided for this year to stick
with the decision that was made to only allow Sou’ West Nova Transit and the Roseway
Manor bus through. It was decided that Town Public works will turn anyone else away
from entering if they do try to come and drive through. The committee has agreed to
re-visit this next year after seeing how this year goes. Robin will send cell phone
numbers of everyone out so those involved have if needed.

Robin asked the Town if they would be able to leave some pylons at the old public
works building for the committee to use to block off some parking spots on Saturday
afternoon. Robin will get social media communication about safety, and about the drive
through portion with Sou’West Nova Transit out in the coming days.



4. Committee Availability for setting up/day of/taking down
Robin asked the committee members who were in attendance their availability and will
send an email out tomorrow with the times required etc. to everyone.

5. Next Meeting Date-TBD
Meeting Adjourned at 5:17pm Wagner



