Shelburne Events Committee
Meeting Minutes
November 4th, 2025 - 4:30 PM
AGENDA

Call to order
Approval of Agenda
Wolkins-Ryan
November 4th, 2025

Approval of Minutes of October 20%, 2025
2025/26 Budget

Miracle on Dock St. Planning

Next Meeting Date TBD

BWNPE

The meeting was held on November 4, 2025, commencing at 4:30pm.
In Attendance
Robin Smith
Angie Shand
Debbie Ryan
Candace Wolkins
Adam Bisonette
Jamie Matthews
Derek Amalfa
Danyelle Smith
Jessie Dyer
Jeanette Nickerson

Regrets
Jeanette Nickerson

Jill Webb

Stan Jacklin

Heidi Williams Wagner
Val Kean

Jessie Dyer

Call to Order
The Meeting was called to order at 4:32 pm.

Approval of Agenda




November 4th 2025

2.1 Motion: Approval of Agenda

Being duly moved and seconded, be it resolved that the agenda for November 4", 2025,
meeting is accepted with the amendments of Budget discussion.

. Approval of Minutes of October 20", 2025

Being duly moved and seconded be it resolved that the minutes for October 20, 2025,
meeting are accepted.

Ryan-Nickerson

2025/26 Budget

We had a quick discussion about any suggestions on budget increases etc. for next year
as Val will be beginning budget discussions in early December. The Committee all
agreed on a pretty decent increase for Pumpkin Festival for it to grow the way it did this
year. If a cut needed to be made to Dock St. Days we wouldn’t want it to impact the
quality of musicians etc. like we offered this year.

Robin did get a quote back on the bleacher rentals from the Valley, it would be approx.
$800 to rent them but waiting to hear back on price for the company that could bring,
set up and pick up after. Jamie also has a contact for ones in Yarmouth that rent them.
He will get some prices and get back to the committee.

Miracle on Dock St.

We discussed a few details of Miracle on Dock St.

-Robin will order a few things on Amazon, glow sticks, more solar lights, possibly a new
inflatable.

-we looked at the Home Depot 9ft ornaments and everyone liked them and agreed to
get for this year. One can be shipped and one is pick up at store so Jeanette and
Danyelle both mentioned they would be able to help out with that.

-we decided that we wanted to do the Reindeer Run again-Robin will check with
Huskilson Realty Group if they want to sponsor with Hot chocolate and Angie suggested
we bring the fire pits over there.

-The street closure has been approved for back to Bulkley St., so more floats can also be
set up in that section this year. To date, Robin has 22 floats registered.

-We briefly discussed the drive through portion of the event and that safety sometimes
needs to trump accessibility. Robin has reached out to Fire Depts asking for assistance
for standing in the middle of the road for the drive through portion. We will see what
the response is, and if not enough to help with it we may need to cancel the drive-
through part. Robin will connect with Sou’West Nova Transit to discuss other solutions.



-We will get the garbage bins for the event and ask Lewis about garbage pickup.
-Robin will check with Guild Hall market if they plan to do BBQ or not.

-Discussed the movie, we will do it again and if anyone has any suggestions other than
the Grinch please send them to Robin. We want something short for the kids to watch
while waiting to see Santa. Waiting to get quote back from Cory.

-Robin has emailed Hillcrest as well to see if they want to do the singing at Whoville.
-Alex Buchanan confirmed they would perform again this year, they did ask if there is
any funds that could be provided for the band.

-Robin did suggest “if” weather is nice on the Friday and ppl are available we could do
some set up that day, to avoid it all having to be done on Saturday after the run.

Next Meeting Date-TBD-We will meet the week before Miracle on Dock St. to see
whos available to help.
Meeting Adjourned at 5:14pm-Ryan



