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9. OPERATIONS & PROTECTIVE SERVICES
a. Monthly Building Report - January 2026 100

10. ADMINISTRATION

a. Amalgamation Steering Committee Cost Allocation Recommendation -
Verbal Update - Warren MacLeod, CAO

11. CORRESPONDENCE

a. Minister of Justice & Attorney General of Canada Re: Concerns with the 101-103
Criminal Justice System

b. Dr. Talia Alenabi Re: An Open Letter of Solidarity with Iranian-Canadian 104-105
Health Care Professionals — For Information Purposes Only

12. COMMITTEE REPORTS/WARDEN UPDATE

a. Committee Reports
b. Warden’s Update

13.IN-CAMERA

a. Public Security as per MGA Section 22 (2)(h)

b. Personnel Matters as per MGA Section 22(2)(c)

c. Personnel Matters as per MGA Section 22(2)(c)

d. Legal Advice Eligible for Solicitor — Client Privilege as per MGA Section 22
(2)(g)

14. ADJOURNMENT

Warren MacLeod, CAO Penny Smith, Warden
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5.0 RECOMMENDED COURSE OF ACTION

Based on the results from the previous sections, the following list is RUC’s recommended course of action
and upgrades for consideration. The timeline noted is the suggested times for when the actions should be
completed. These recommendations should be reviewed with a contractor or cost consultant to assess the
feasibility and cost impacts. If requested by Sandy Point Recreation Center, RJC is happy to provide detailed
sketches or costing packages and we can work with the trades to refine the details to achieve your desired

outcomes.

1. Engage a contractor or cost consultant for costing estimates
o Timeline: within 3-6 months
o Engage a contractor or cost consultant to provide costing estimates prior to proceeding with
the repair work as the budget can vary significantly due to the location and unique skillset
required.
2. Apply for additional funding if required
o Timeline: 6-12 months
o Apply for government grants and explore potential opportunities with heritage organizations to
supplement funding efforts.
3. Engage consultants to perform a detailed repair design
o Timeline: 12 months
o Engage a consultant to provide detailed repair design package suitable for tendering for

qualified contractors. If requested, RJC is happy to provide detailed design packages. 4. Complete
foundation repairs:

o Timeline: 6-24 months
o See recommendations above in section 4.1

RJC No. HFX.143644.0001 1 1

December 23, 2025
Sandy Point Lighthouse

Structural Condition
Assessment A
1586 Sandy Point Road,

Shelburne, NS

5. Complete lantern room repairs:
o Timeline: 12-36 months
o See recommendations above in section 4.2
6. Complete non-structural repairs:
o Timeline: 12-36 months
o See recommendations above in section 4.3
7. Implement ongoing mainteance program
o Timeline: 12+ months
o Ongoing maintenance and painting will help protect against future corrosion and can identify
areas that may need further review.

8. Perform a follow-up assessment
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