Municipality of the District of Shelburne

Dynamic economic model
Projects

DRAFT BUDGET PROJECTS - FEBRUARY 26, 2026

Office of
Municipal Sustainable Healthcare
MODS Reserves Sustainable Capital Communities Housing Provincial Professionals
Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
Pillar Directorate Amount Grant Application Grants Reserve Reserve Healthcare Centre Hydrant Services Development  Growth Fund Program Fund Fund Efficiency 1 Jordan Bridge SouWest Activities
ing expenditures
Funding
OHPR Transfers Director of ic De 2026 |- 41,200 - 41,200 - 41,200
Lcc Transfers Director of Economic Development 2026 - 10,500 - 10,500 = 10,500
HAF2 - second i Transfers Director of ic D 2026 |- 386,500 - 386,500 - 386,500
; Reserve - ing Reserve Transfers Director of Economic Development 2026 - 50,000 = 50,000
LCC Transfers Director of ic De 2026 |- 5,250 - 5,250 - 5,250
Transfers 2026 -
'SouWest Transit Transfers Director of Operations 2026 |- 8,000 - 8,000 - 8,000
Efficiency One Transfers Director of Operations 2026 - 26,449 - 26,449 = 26,449
Transfers 2026 -
Gas Tax Gas tax Director of Finance 2026 |- 286,874 - 286,874 = 286,874
Transfers 2026 -
Sub-total - 764,773 - - 764,773 50,000 - - 286,874 |- 50,000 - - - - - - - - - 386,500 |- 26,449 - - 15,750 |- 8,000 |- 41,200 -
Non-capital
Administrator of Protective Services Non-capital |Human Resource 2026 36,700 36,700 36,700
ic Development Officer Non-capital |Human Resource 2026 95,000 95,000 95,000
Non-capital 2026 -
Strategic Planning Consultant Non-capital |Deputy CAO 2026 75,000 75,000 75,000
Elections Non-capital | Deputy CAO 2026 15,000 15,000 15,000
Non-capital 2026 -
Jordan River Bridge Non-capital | Director of Recreation 2026 50,000 11,000 39,000 9,000 30,000
Woodland Multi-Use Trails Non-capital |Director of R 2026 20,000 20,000 10,000 10,000
Obhio Ball Field Non-capital | Director of Recreation 2026 20,000 20,000 20,000
EDI Regional Ct Non-capital |Director of Recreation 2026 6,609 6,609 6,609
MPAL Non-capital | Director of Recreation 2026 5,423 5,423 5,423
Visual Inspection Jordan River Bridge Non-capital |Director of Recreation 2026 6,200 6,200 6,200
Non-capital 2026 -
OHPR Non-capital | Director of Economic Development 2026 21,670 21,670 21,670
Hartz Point Admin Fee N pital | Director of ic De 2026 9,932 9,932 9,932
Housing Grant Program Non-capital | Director of Economic Development 2026 50,000 50,000 50,000
Market Gap Analysis x2 N pital | Director of ic D 2026 60,000 60,000 60,000
ic Land Planning Non-capital | Director of Economic Development 2026 20,000 20,000 20,000
Brighter Days Campaign N pital | Director of ic D 2026 5,000 5,000 5,000
Lcc Non-capital | Director of Economic Development 2026 70,000 70,000 7,000 63,000
Climate Resilient Coastal Ce Program N pital | Director of ic D¢ 2026 7,250 7,250 7,250
Planning i Non-capital | Director of Economic Development 2026 25,000 25,000 25,000
Non-capital 2026 -
Waste Water Expansion Non-capital | Director of Operations 2026 107,789 107,789 107,789
'Sewage Plant Road Repairs Non-capital | Director of Operations 2026 12,500 12,500 12,500
Windmill Road Repairs Non-capital | Director of Operations 2026 12,500 12,500 12,500
C&D site large screen and laptop Non-capital | Director of Operations 2026 1,289 1,289 1,289
Video - where does my garbage go Non-capital | Director of Operations 2026 2,500 2,500 2,500
C&D Site Water Monitoring Plans and Non-capital | Director of Operations 2026 50,000 50,000 50,000
Flushing and Hydrovac Sewer Lines Non-capital | Director of Operations 2026 10,000 10,000 10,000
C&D Site Engineering Non-capital | Director of Operations 2026 25,280 25,280 25,280
Non-capital 2026 -
OHS Maintenance and Risk Mitigation N pital of ive Services 2026 10,000 10,000 10,000
CRPP Climate Ready Plan & Processes Non-capital |Administrator of Protective Services 2026 8,750 8,750 8,750
'Shelburne Fire Truck N pital inis of ive Services 2026 270,485 270,485 270,485
Non-capital 2026 -
Sub-total 1,109,877 11,000 1,098,877 524,215 - 39,000 5,000 5,423 - - 27,780 80,000 157,789 - - 145,000 - 30,000 63,000 - 21,670 -
Capital
Hartz Point Payment Capital Director of Economic Development 2026 3,109 3,109 3,109
Tax Sale purchase Capital Director of ic De 2026 63,738 63,738 63,738
Capital 2026 -
Bylaw Truck Capital Director of Operations 2026 70,000 70,000 70,000
Polish Wetland Capital Director of Operations 2026 532,000 532,000 18,307 232,110 281,583
Public Works Equipment Capital Director of Operations 2026 54,289 54,289 54,289
Hearing Accessibility Upgrades Capital Director of Operations 2026 102,313 82,260 20,053 20,053
Public Works Cameras Capital Director of Operations 2026 2,500 2,500 2,500
C&D Site cameras Capital Director of Operations 2026 3,368 3,368 3,368
EV &Solar Capital Director of Operations 2026 172,523 172,523 36,977 101,097 26,449 8,000
Pumping Station Septage Meter Capital Director of Operations 2026 39,514 39,514 39,514
Capital 2026 -
Sub-total 1,043,354 82,260 961,094 - 248,117 - - - - - - - 232,110 281,583 101,097 63,738 26,449 - - 8,000 - -
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MODS Reserves Sustainable Capital Communities Housing Provincial Professionals
Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
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2026/2027
Funding
Receiving 3rd Installment HAF2 Transfers Director of Economic Development 2027 386,500 - 386,500 - 386,500
Healthcare Reserve - Reallocating Reserve Transfers Director of Economic Development 2027 - - 50,000 50,000
OHPR Transfers Director of Economic Development 2027 10,300 - 10,300 - 10,300
‘ Transfers 2027 -
Receiving Fire Area Rate for SVFD Truck 1 Transfers Administrator of Protective Services 2027 83,057 - 83,057 |- 83,057
‘ Transfers 2027 -
Receiving Gas Tax Gas tax Director of Finance 2027 286,874 - 274,884 - 286,874
Transfers 2027
Sub-total 766,731 - - 754,741 |- 33,057 - |- 286874 50,000 - - - - - - - - |- 386,500 - - - |- 10,300 -
Non-capital
Woodland Multi-Use Trail Association 2.3 E. Identify strate| Non-capital | Director of Recreation 2027 25,000 25,000 15,000 10,000
Jordan Youth Park Upgrades 4.2 C. Undergo built|Non-capital | Director of Recreation 2027 10,000 2,000 8,000 8,000
Jordan River Bridge Rehabilitation 4.2 C. Undergo built|Non-capital | Director of Recreation 2027 2,950,000 631,610 2,318,390 516,000 1,802,390
MPAL Program reserves depleted 5.4 A. Evaluate staff Non-capital | Director of Recreation 2027 4,282 4,282 4,282
Ohio Ball Field Phase 4 2.3 E. Identify strate| Non-capital | Director of Recreation 2027 15,000 15,000 15,000
Inspections Tom Tigney Bridge & Roseway River Trail Bridge 4.1 B. Determine ca|Non-capital | Director of Recreation 2027 55,000 15,000 40,000 40,000
Mobi Chair Area 4.2 C. Undergo built|Non-capital | Director of Recreation 2027 2,000 2,000 2,000
Trail Maintenance 4.1 B. Determine ca|Non-capital | Director of Recreation 2027 10,000 3,000 7,000 7,000
Interpretative Site Upgrades 4.1 B. Determine ca| Non-capital | Director of Recreation 2027 10,000 10,000 10,000
Non-capital 2027 -
Brighter Days Campaign 2.3 A. Advocate for || Non-capital | Director of Economic Development 2027 5,000 5,000 5,000
'Sandy Point Lighthouse 2.3 E. Identify strate| Non-capital | Director of Economic Development 2027 100,000 100,000 100,000
OHPR 2.3 A. Advocate for || Non-capital | Director of Economic Development 2027 29,830 29,830 29,830
Archaeological Assessment - Hartz point 3.1B. Prepare and n/Non-capital | Director of Economic Development 2027 50,000 50,000 50,000
Housing Grant Program 3.2 A. Develop a Co|Non-capital | Director of Economic Development 2027 100,000 100,000 100,000
[ Non-capital 2027 R
Economic Development Officer and training 5.4 A. Evaluate staff| Non-capital |Human Resource 2027 80,000 80,000 80,000
By Law ic Works Sup planning) 5.4 A. Evaluate staff Non-capital | Human Resource 2027 30,000 30,000 30,000
Crisis Navigator - Shared Position (5 units) 5.4 A. Evaluate staff| Non-capital |Human Resource 2027 20,000 20,000 20,000
Communications Officer Position 5.4 A. Evaluate staff Non-capital | Human Resource 2027 62,000 62,000 62,000
Union and Non-Union Agreement Negotiations 5.4 C. Explore possi|Non-capital |Human Resource 2027 10,000 10,000 10,000
[ Non-capital 2027 R
Streetlight Conversion Consultant 1.2 B. Market our co| Non-capital | Deputy CAO 2027 25,000 25,000 25,000
Municipal Engineering Services 5.4 B. Continue to uf| Non-capital | Deputy CAO 2027 40,000 40,000 40,000
IT Hardware (tablets) 5.4 C. Explore possi Non-capital | Deputy CAO 2027 4,000 4,000 4,000
[ Non-capital 2027 R
Amalgamation 5.3 A. Undertake a f Non-capital | CAO 2027 105,000 105,000 105,000
Water Station with Town of Shelburne (Creation) 2.3 D. Sustain and e| Non-capital | CAO 2027 125,000 125,000 125,000
[ Non-capital 2027 -
Scada annual fee 4.2 C. Undergo built|Non-capital | Director of Operations 2027 1,200 1,200 1,200
Backup Pump Ven-Rez Station 4.2 C. Undergo built| Non-capital | Director of Operations 2027 25,000 25,000 25,000
HHW Site (racks, wind, and vent) 4.2 C. Undergo built Non-capital | Director of Operations 2027 15,000 15,000 15,000
Rebuild Backup Pump Ven-Rez 4.2 C. Undergo built| Non-capital | Director of Operations 2027 8,000 8,000 8,000
'STP Gas Detection Unit 4.2 C. Undergo built Non-capital | Director of Operations 2027 5,000 5,000 5,000
Portable Sampler for the Polishing Wetland 4.2 C. Undergo built| Non-capital | Director of Operations 2027 10,000 10,000 10,000
'Sewer Plant Bathroom 4.2 C. Undergo built Non-capital | Director of Operations 2027 10,000 10,000 10,000
Installation of existing pump at Ven-Rez 4.2 C. Undergo built| Non-capital | Director of Operations 2027 5,000 5,000 5,000
Repair and Improve Dog Kennels and purchase dog catching equipment 4.2 C. Undergo built Non-capital | Director of Operations 2027 25,000 25,000 25,000
Public Works upgrades to comply with OHNS 4.2 C. Undergo built| Non-capital | Director of Operations 2027 5,000 5,000 5,000
Public Works new tool purchases 4.2 C. Undergo built Non-capital | Director of Operations 2027 8,000 8,000 8,000
STP Aerators Assessment and Replacement 4.2 C. Undergo built| Non-capital | Director of Operations 2027 40,000 40,000 40,000
STP New Shredder Macerator 4.2 C. Undergo builtNon-capital | Director of Operations 2027 40,000 40,000 40,000
Planting and Commissioning Polishing Wetland 4.2 C. Undergo built| Non-capital | Director of Operations 2027 20,000 20,000 20,000
Drainage Issues 414 Woodlawn Drive 4.1 B. Determine ca| Non-capital | Director of Operations 2027 200,000 200,000 200,000
Community Well - staff report to follow to determine if Capital Project 2.3 D. Sustain and e/ Non-capital | Director of Operations 2027 50,000 50,000 50,000
Non-capital 2027 -
CRPP-Climate Ready Plans & Processes 1.1 A. Update Clima Non-capital | Administrator of Protective Services 2027 8,750 8,750 8,750
Fire Services - Training enhancement, PPE, fire service fire service lysi
safety i 1.3 A. Create a plan |Non-capital | Administrator of Protective Services 2027 150,000 150,000 150,000
Non-capital 2027 -
Sub-total 4,493,062 651,610 3,841,452 1,128,950 - 641,000 5,000 4,282 - - - 50,000 - - - 180,000 - 1,802,390 - 29,830 -
Capital
Jordan Youth Park Capital Purchases 4.2 C. Undergo built| Capital Director of Recreation 2027 48,000 8,000 40,000 40,000
Capital 2027 -
Brownfield Redevelopment Project 3.1 A. Identify and a: Capital Director of Economic Development 2027 540,000 540,000 540,000
Buy-Back Agreement Industrial Park Lands 3.1A. Identify and a: Capital Director of Economic Development 2027 105,600 105,600 105,600
'West Green Harbour 126 Shore Road 3.1 B. Prepare and n| Capital Director of Economic Development 2027 11,343 11,343 11,343
C&D Site and safety work 4.1 B. Determine ca| Capital Director of Operations 2027 142,500 142,500 142,500
C&D Site container purchase 4.1 B. Determine ca| Capital Director of Operations 2027 130,000 130,000 130,000
Public Works tractor attachments 4.2 C. Undergo built| Capital Director of Operations 2027 10,000 10,000 10,000
Public Works Water Supply 4.2 C. Undergo built| Capital Director of Operations 2027 50,000 50,000 50,000
Signage 414 Woodlawn Drive 4.1 B. Determine ca | Capital Director of Operations 2027 50,000 50,000 50,000
Scada Computer Program 4.2 C. Undergo built| Capital Director of Operations 2027 25,000 25,000 25,000
'Sea-Can purchase 4.2 C. Undergo built| Capital Director of Operations 2027 18,000 18,000 18,000
Capital 2027 -
Sub-total 1,130,443 8,000 1,122,443 - 582,443 - - - - - - - - - - 540,000 - - - - -
Total 5,623,505 659,610 4,963,895 1,128,950 582,443 641,000 5,000 4,282 - - - 50,000 - - - 720,000 - 1,802,390 - 29,830 -
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2027/2028
Funding
Receiving 4th Installment HAF2 Transfers Director of ic De 2028 386,500 - 386,500 - 386,500
Healthcare Reserve - Reallocating Reserve Transfers Director of Economic Development 2028 - 50,000 = 50,000
‘ Transfers 2028 -
Receiving Fire Area Rate for SVFD Truck 1 Transfers Administrator of Protective Services 2028 83,057 - 60,000 |- 83,057
CRPP ‘ Transfers inis of ive Services 2028 70,000 |- 70,000 -
Receiving Gas Tax Gas tax Director of Finance 2028 286,874 - 274,884 - 286,874
Transfers 2028
Sub-total 826,431 |- 70,000 |- 721,384 |- 33,057 - |- 286,874 |- 50,000 - - - - - - - |- 386,500 - - - - -
Non-capital
Woodland Multi-Use Trail Association 2.3 E. Identify strate| Non-capital | Director of Recreation 2028 20,000 20,000 10,000 10,000
Welkum Park Gazebo Roofs 4.2 C. Undergo built|Non-capital | Director of Recreation 2028 10,000 10,000 10,000
Feasibility Study Recreation Facility 4.2 B. Perform a fea: Non-capital | Director of Recreation 2028 50,000 10,000 40,000 40,000
Interpretive Sites Roofs 4.1 B. Determine ca|Non-capital | Director of Recreation 2028 7,000 7,000 7,000
[ Non-capital 2028 -
Brighter Days Campaign 2.3 A. Adi te for || N pital | Director of ic De 2028 5,000 5,000 5,000
Housing Needs Assessment Report 3.2 B. Conduct a ho| Non-capital | Director of Economic Development 2028 30,000 30,000 30,000
[ Non-capital 2028 R
Municipal Engineering Services 5.4 B. Continue to uf Non-capital | Deputy CAO 2028 40,000 40,000 40,000
[ Non-capital 2028 R
Economic Development Officer and training 5.4 A. Evaluate staff| Non-capital |Human Resource 2028 80,000 80,000 80,000
Crisis Navigator - Shared Position (5 units) 5.4 A. Evaluate staff Non-capital | Human Resource 2028 20,000 20,000 20,000
Communications Officer Position 5.4 A. Evaluate staff| Non-capital |Human Resource 2028 65,000 65,000 65,000
Non-capital 2028 -
RFP for Public Works Building Design 4.2 C. Undergo built| Non-capital | Director of Operations 2028 55,000 55,000 55,000
Scada annual fee 4.2 C. Undergo built Non-capital | Director of Operations 2028 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding 2.3 D. Sustain and e/ Non-capital | Director of Operations 2028 30,000 30,000 30,000
'Sewer Pipe Replacement Hero Road 4.2 C. Undergo built Non-capital | Director of Operations 2028 69,059 69,059 69,059
Sewer Pipe Replacement Clover-Commission 4.2 C. Undergo built| Non-capital | Director of Operations 2028 60,000 60,000 60,000
Suspended Solid Analyzer 4.1 B. Determine ca|Non-capital | Director of Operations 2028 10,000 10,000 10,000
Planting and Commissioning Polishing Wetland 4.2 C. Undergo built| Non-capital | Director of Operations 2028 20,000 20,000 20,000
New Waste Contract - Anticipated difference between current and future 5.4 B. Continue to uf Non-capital | Director of Operations 2028 682,000 682,000 682,000
Non-capital 2028 -
Fire Services - Training enhancement, PPE, fire service fire service ly
safety i 1.3 A. Create a plan |Non-capital | Administrator of Protective Services 2028 150,000 150,000 150,000
CRPP-Climate Ready Plans & Processes 1.1 A. Update Clima N pital inis of ive Services 2028 70,000 70,000 - 8,750
Sub-total } 1,474,259 80,000 1,394,259 1,278,009 - 10,000 5,000 - - - - - - - 110,000 - - - - -
Capital
New Waste Diversion Vehicle 4.2 C. Undergo built| Capital Director of Operations 2028 70,000 70,000 70,000
RV Anderson Recommended Upgrades to Sewer*abandon Mayflower 4.2 C. Undergo built| Capital Director of Operations 2028 182,626 182,626 182,626
Capital 2028 -
Streetlight Conversion Project 1.2 B. Market our co| Capital Deputy CAO 2028 1,000,000 1,000,000 1,000,000
Capital 2028 -
Sub-total 1,252,626 - 1,252,626 - 1,252,626 - - - - - - - - - - - - - - -
Total 2,726,885 80,000 2,646,885 1,278,009 1,252,626 10,000 5,000 - - - - - - - 110,000 - - - - -
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2028/2029
Funding
Receiving Fire Area Rate for SVFD Truck 1 Transfers of ive Services 2029 83,057 - 83,057 |- 83,057
‘ Transfers 2029
Receiving Gas Tax Gas tax Director of Finance 2029 286,874 - 274,884 - 286,874
‘ Transfers 2029
Healthcare Reserve - Reallocating Reserve Transfers Director of ic De 2029 - 50,000 - 50,000
Transfers 2029
Sub-total 369,931 - - 357,941 |- 33,057 - |- 286,874 |- 50,000 - - - - - - - - - - - - -
Non-capital
FIN - 3 year Actuarial Report 5.1 A. Employ susta| Non-capital | Director of Finance 2029 5,050 5,050 5,050
[ Non-capital 2029 R
Woodland Multi-Use Trail Association 2.3 E. Identify strate| Non-capital | Director of Recreation 2029 20,000 20,000 10,000 10,000
[ Non-capital 2029 R
Crisis Navigator - Shared Position (5 units) 5.4 A. Evaluate staff| Non-capital |Human Resource 2029 20,000 20,000 20,000
'Communications Officer Position 5.4 A. Evaluate staff Non-capital | Human Resource 2029 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) 5.4 A. Evaluate staff| Non-capital |Human Resource 2029 65,000 65,000 65,000
Non-capital 2029 -
Elections 5.4 B. Continue to uf Non-capital | Deputy CAO 2029 30,000 30,000 30,000
Municipal Engineering Services 5.4 B. Continue to uf| Non-capital | Deputy CAO 2029 40,000 40,000 40,000
[ Non-capital 2029 -
'STP Solids Removal 4.1 B. Determine ca| Non-capital | Director of Operations 2029 300,000 300,000 300,000
Interior Painting Common Areas-414 Woodlawn 4.1 B. Determine ca| Non-capital | Director of Operations 2029 25,000 25,000 25,000
Community Well Operating Cost, if Proceeding 2.3 D. Sustain and e Non-capital | Director of Operations 2029 30,000 30,000 30,000
Scada annual fee 4.2 C. Undergo built| Non-capital | Director of Operations 2029 1,200 1,200 1,200
New Waste Contract - Anticipated difference between current and future 5.4 B. Continue to uf Non-capital | Director of Operations 2029 699,050 699,050 699,050
Non-capital 2029 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i 1.3 A. Create a plan |Non-capital | Administrator of Protective Services 2029 100,000 100,000 100,000
Non-capital 2029 -
Sub-total 1,400,300 - 1,400,300 1,390,300 - 10,000 - - - - - - - - - - - - - -
Capital
Recreation Department Vehicle 4.2 C. Undergo built| Capital Director of Operations 2029 85,000 85,000 85,000
Repaving Commission Street - JClass Road 4.2 C. Undergo built| Capital Director of Operations 2029 406,000 203,000 203,000 203,000
'Sewer Pipe Replacement Commission Street - JClass Road 4.2 C. Undergo built| Capital Director of Operations 2029 112,118 112,118 112,118
Capital 2029 -
Sub-total 603,118 203,000 400,118 - 400,118 - - - - - - - - - - - - - - -
Total 2,003,418 203,000 1,800,418 1,390,300 400,118 10,000 - - - - - - - - - - - - - -
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2029/2030
Funding
Receiving Fire Area Rate for SVFD Truck 1 Transfers of ive Services 2030 83,057 - 83,057 |- 83,507
‘ Transfers 2030 -
Receiving Gas Tax Gas tax Director of Finance 2030 286,874 - 274,884 - 586,874
‘ Transfers 2030 -
Healthcare Reserve - Reallocating Reserve Transfers Director of ic De 2030 - 50,000 - 50,000
Transfers 2030
Sub-total 369,931 - - 357,941 |- 33,507 - |- 586874 |- 50,000 - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association 2.3 E. Identify strate| Non-capital | Director of Recreation 2030 20,000 20,000 10,000 10,000
Bridge Inspections 4.1 B. Determine ca|Non-capital | Director of Recreation 2030 35,000 12,000 23,000 23,000
Trail Maintenance 4.1 B. Determine ca| Non-capital | Director of Recreation 2030 10,000 3,000 7,000 7,000
[ Non-capital 2030 R
Crisis Navigator - Shared Position (5 units) 5.4 A. Evaluate staff| Non-capital |Human Resource 2030 20,000 20,000 20,000
'Communications Officer Position 5.4 A. Evaluate staff Non-capital | Human Resource 2030 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) 5.4 A. Evaluate staff| Non-capital |Human Resource 2030 65,000 65,000 65,000
Union and Non-Union Agreement Negotiations 5.4 C. Explore possi/Non-capital |Human Resource 2030 10,000 10,000 10,000
[ Non-capital 2030 -
Municipal Engineering Services 5.4 B. Continue to uf| Non-capital | Deputy CAO 2030 40,000 40,000 40,000
[ Non-capital 2030 -
Scada annual fee 4.2 C. Undergo builtNon-capital | Director of Operations 2030 1,200 1,200 1,200
Public Works Building Roofing, Doors, Locks 4.2 C. Undergo built| Non-capital | Director of Operations 2030 75,000 75,000 75,000
Community Well Operating Cost, if Proceeding 2.3 D. Sustain and e Non-capital | Director of Operations 2030 30,000 30,000 30,000
Sewer Pipe Replacement to Roseway Hospital 4.2 C. Undergo built| Non-capital | Director of Operations 2030 28,872 28,872 28,872
New Waste Contract - Anticipated difference between current and future 5.4 B. Continue to uf Non-capital | Director of Operations 2030 716,526 716,526 716,526
Non-capital 2030 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i 1.3 A. Create a plan |Non-capital | Administrator of Protective Services 2030 100,000 100,000 100,000
'SVFD Fire Truck Replacement 2 1.3 A. Create a plan | N pital ini of ive Services 2030 552,040 552,040 552,040
Non-capital 2030 -
1,768,638 15,000 1,753,638 1,743,638 - 10,000 - - - - - - - - - - - - - -
Capital
Public Works Building Heating 4.2 C. Undergo built| Capital Director of Operations 2030 50,000 50,000 50,000
Capital 2030 -
Sub-total 50,000 - 50,000 - 50,000 - - - - - - - - - - - - - - -
Total 1,818,638 15,000 1,803,638 1,743,638 50,000 10,000 - - - - - - - - - - - - - -
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2030/2031
Funding
Receiving Fire Area Rate for SVFD Truck 1 & 2 Transfers of ive Services 2031 167,000 - 120,000 |- 167,000
Transfers 2031 -
Receiving Gas Tax Gas tax Director of Finance 2031 286,874 - 274,884 - 286,874
Transfers 2031 -
Healthcare Reserve - Reallocating Reserve Transfers Director of ic De 2031 - 50,000 - 50,000
Transfers 2031
Sub-total 453,874 - - 394,884 |- 117,000 - - 286,874 |- 50,000 - - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital |Director of Recreation 2031 20,000 20,000 10,000 10,000
Welkum Park Amenities Non-capital | Director of Recreation 2031 10,000 10,000 10,000
Non-capital 2031 -
Non-capital 2031 -
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2031 734,439 734,439 734,439
New Filtrate for community well and operating cost, if proceeding Non-capital | Director of Operations 2031 37,000 37,000 37,000
Scada annual fee Non-capital | Director of Operations 2031 1,200 1,200 1,200
'Sewer Pipe Replacement at Adamant Drive Non-capital | Director of Operations 2031 45,451 45,451 45,451
Sewage Treatment Plant Roofing replacement of Shingles Non-capital | Director of Operations 2031 25,000 25,000 25,000
Non-capital 2031 -
Municipal Engineering Services Non-capital |Deputy CAO 2031 40,000 40,000 40,000
Municipal Boundary Review Non-capital | Deputy CAO 2031 25,000 25,000 25,000
Non-capital 2031 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2031 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2031 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2031 65,000 65,000 65,000
Non-capital 2031 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i Non-capital |Administrator of Protective Services 2031 250,000 250,000 250,000
Non-capital 2031 -
Sub-total 1,338,090 - 1,338,090 1,328,090 - 10,000 - - - - - - - - - - - - - - -
Capital
Capital 2031 -
Sub-total - - - - - - - - - - - - - - - - - - - - -
Total 1,338,090 - 1,338,090 1,328,090 - 10,000 - - - - - - - - - - - - - - -
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Office of
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MODS Reserves Sustainable Capital Communities Housing Provincial Professionals
Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
Pillar Directorate Amount Grant Application Grants Reserve Reserve Healthcare Centre Hydrant Services Development  Growth Fund Program Fund Fund Efficiency 1 Jordan Bridge Activities
2031/2032
Funding
Healthcare Reserve - Reallocating Reserve Transfers Director of ic De 2032 - 50,000 - 50,000
Transfers 2032 -
DOPS - Receiving Fire Area Rate for SVFD Truck 2 Transfers Director of Operations 2032 83,057 - 83,057 |- 83,057
Transfers 2032 -
Receiving Gas Tax Gas tax Director of Finance 2032 286,874 - 274,884 - 286,874
Transfers 2032
Sub-total 369,931 - - 357,941 |- 33,057 - |- 286,874 |- 50,000 - - - - - - - - - - - -
Non-capital
FIN - 3 year Actuarial Report Non-capital |Director of Finance 2032 5,100 5,100 5,100
Non-capital 2032 -
Woodland Multi-Use Trail Association Non-capital |Director of Recreation 2032 20,000 20,000 10,000 10,000
Tom Tigney Bridge Rehabilitation Non-capital | Director of Recreation 2032 2,000,000 1,500,000 500,000 500,000
Non-capital 2032 -
Municipal Engineering Services Non-capital | Deputy CAO 2032 40,000 40,000 40,000
Non-capital 2032 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2032 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2032 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2032 65,000 65,000 65,000
Non-capital 2032 -
Scada annual fee Non-capital | Director of Operations 2032 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2032 30,000 30,000 30,000
'Sewer pipe replacement on School Street Non-capital | Director of Operations 2032 46,584 46,584 46,584
Septage Fencing Replacement Non-capital | Director of Operations 2032 5,000 5,000 5,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2032 752,800 752,800 752,800
Non-capital 2032 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i Non-capital |Administrator of Protective Services 2032 125,000 125,000 125,000
Non-capital 2032 -
Sub-total 3,175,684 1,500,000 1,675,684 1,165,684 - 510,000 - - - - - - - - - - - - -
Capital
New Building Inspection Vehicle Capital Director of Operations 2032 70,000 70,000 70,000
Capital 2032 -
Sub-total 70,000 - 70,000 - 70,000 - - - - - - - - - - - - - -
Total 3,245,684 1,500,000 1,745,684 1,165,684 70,000 510,000 - - - - - - - - - - - - -
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2032/2033

Directorate

Fiscal

Amount

Pending
Grant Application

MODS Reserves
&
Grants

Operating

Reserve

Capital
Reserve

Healthcare

Municipal
Sustainable Capital
Services Growth
Program

Comfort Dry Shared
Centre Hydrant Services

Economic
Development  Growth Fund

Sustainable
Communities
Challenge
Fund

Housing
Accelerator
Fund

Efficiency 1

Provincial
Grant for
Jordan Bridge

SouWest

Office of
Healthcare
Professionals
Retention
Activities

Funding
Healthcare Reserve - Reallocating Reserve Transfers Director of ic De 2033 - 50,000 - 50,000
Transfers 2033 -
Receiving Fire Area Rate for SVFD Truck 2 Transfers Director of Operations 2033 83,057 - 83,057 |- 83,057
Transfers 2033 -
Receiving Gas Tax Gas tax Director of Finance 2033 286,874 - 274,884 - 286,874
Transfers 2033
Sub-total 369,931 - - 357,941 |- 33,057 - |- 286,874 |- 50,000 - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital |Director of Recreation 2033 20,000 20,000 10,000 10,000
Sable River Foot Bridge Maintenance Non-capital | Director of Recreation 2033 20,000 6,000 14,000 14,000
Non-capital 2033 -
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2033 30,000 30,000 30,000
HHW fencing replacement Non-capital | Director of Operations 2033 6,000 6,000 6,000
Interior Painting Office Areas & Tenants Non-capital | Director of Operations 2033 35,000 35,000 35,000
Scada annual fee Non-capital | Director of Operations 2033 1,200 1,200 1,200
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2033 771,620 771,620 771,620
Non-capital 2033 -
Municipal Engineering Services Non-capital | Deputy CAO 2033 40,000 40,000 40,000
Elections Non-capital |Deputy CAO 2033 30,000 30,000 30,000
Non-capital 2033 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2033 20,000 20,000 20,000
'Communications Officer Position Non-capital |Human Resource 2033 65,000 65,000 65,000
ic D Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2033 65,000 65,000 65,000
Non-capital 2033 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
safety i N pital of Services 2033 125,000 125,000 125,000
Non-capital 2033 -
Sub-total 1,228,820 6,000 1,222,820 1,212,820 - 10,000 - - - - - - - - - - - - - -
Capital
Capital 2033 -
'Sewer Pipe Replacement Sandy Point Road and Commission Street Capital Director of Operations 2033 104,251 104,251 104,251
Capital 2033 -
Sub-total - - - - - - - - - - - - - - - - - - - -
Total 1,228,820 6,000 1,222,820 1,212,820 - 10,000 - - - - - - - - - - - - - -
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Office of
Municipal Sustainable Healthcare
MODS Reserves Sustainable Capital Communities Housing Provincial Professionals
Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
Pillar Directorate Amount Grant Application Grants Reserve Reserve Healthcare Centre Hydrant Services Development  Growth Fund Program Fund Fund Efficiency 1 Jordan Bridge SouWest Activities

2033/2034
Funding
Healthcare Reserve - Reallocating Reserve Transfers Director of ic De 2034 - 50,000 - 50,000

Transfers 2034 -
Receiving Fire Area Rate for SVFD Truck 2 Transfers of ive Services 2034 83,057 - 83,057 |- 83,057

Transfers 2034 -
Receiving Gas Tax Gas tax Director of Finance 2034 286,874 - 274,884 - 286,874

Transfers 2034
Sub-total 369,931 - - 357,941 |- 33,057 - |- 286,874 |- 50,000 - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital |Director of Recreation 2034 20,000 20,000 10,000 10,000
Roseway River Bailey Bridge Repairs Non-capital | Director of Recreation 2034 20,000 6,000 14,000 14,000
Trails Maintenance Non-capital |Director of Recreation 2034 11,000 3,000 8,000 8,000

Non-capital 2034 -
Municipal Engineering Services Non-capital |Deputy CAO 2034 40,000 40,000 40,000

Non-capital 2034 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2034 20,000 20,000 20,000
'Communications Officer Position Non-capital |Human Resource 2034 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2034 65,000 65,000 65,000
Union and Non-Union Agreement Negotiations Non-capital |Human Resource 2034 10,000 10,000 10,000

Non-capital 2034 -
Scada annual fee Non-capital | Director of Operations 2034 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2034 30,000 30,000 30,000
'Sewer Pipe Replacement School Street & Commission Non-capital | Director of Operations 2034 89,556 89,556 89,556
Decommission Windmill Non-capital | Director of Operations 2034 96,801 96,801 96,801
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2034 790,910 790,910 790,910

Non-capital 2034 -
Fire Services - Training enhancement, PPE, fire service fire service lysis

ife safety i i Non-capital |Administrator of Protective Services 2034 125,000 125,000 125,000

Non-capital 2034 -
Sub-total 1,384,467 9,000 1,375,467 1,365,467 - 10,000 - - - - - - - - - - - - - -
Capital

Capital 2034 -
Sub-total - - - - - - - - - - - - - - - - - - - -
Total 1,384,467 9,000 1,375,467 1,365,467 - 10,000 - - - - - - - - - - - - - -
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Office of
Municipal Sustainable Healthcare
MODS Reserves Sustainable Capital Communities Housing Provincial Professionals
Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
Pillar Directorate Amount Grant Application Grants Reserve Reserve Healthcare Centre Hydrant Services Development  Growth Fund Program Fund Fund Efficiency 1 Jordan Bridge SouWest Activities
2034/2035
Funding
Receiving Gas Tax - last fiscal under current contract Gas tax Director of Finance 2035 286,874 - 286,874 - 286,874
Transfers 2035 -
DOPS - Receiving Fire Area Rate for SVFD Truck 2 Transfers Director of Operations 2035 83,057 - 83,057 |- 83,057
Transfers 2035
Sub-total 369,931 - - 369,931 |- 83,057 - - 286,874 - - - - - - - - - - - - - -
Non-capital
FIN - 3 year Actuarial Report Non-capital |Director of Finance 2035 5,150 5,150 5,150
Non-capital 2035 -
Woodland Multi-Use Trail Association Non-capital |Director of Recreation 2035 20,000 20,000 10,000 10,000
Bridge Inspections Non-capital | Director of Recreation 2035 40,000 15,000 25,000 25,000
Welkum Park Fence Non-capital |Director of Recreation 2035 25,000 5,000 20,000 20,000
Non-capital 2035 -
Municipal Engineering Services Non-capital |Deputy CAO 2035 40,000 40,000 40,000
Non-capital 2035 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2035 20,000 20,000 20,000
'Communications Officer Position Non-capital |Human Resource 2035 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2035 65,000 65,000 65,000
Non-capital 2035 -
Scada annual fee Non-capital | Director of Operations 2035 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2035 30,000 30,000 30,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2035 810,683 810,683 810,683
Generator Replacement PW Non-capital | Director of Operations 2035 40,000 40,000 40,000
Non-capital 2035 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i Non-capital |Administrator of Protective Services 2035 150,000 150,000 150,000
SVFD Fire Truck Replacement 3 Ni pital ini of ive Services 2035 609,497 609,497 609,497
Non-capital 2035 -
Sub-total 1,921,530 20,000 1,901,530 1,891,530 - 10,000 - - - - - - - - - - - - - -
Capital
Capital 2035 -
Capital 2035 -
Capital 2035 -
Sub-total - - - - - - - - - - - - - - - - - - - -
Total 1,921,530 20,000 1,901,530 1,891,530 - 10,000 - - - - - - - - - - - - - -
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Office of
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MODS Reserves Sustainable Capital Communities Housing Provincial Professionals
Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
Pillar Directorate Amount Grant Application Grants Reserve Reserve Healthcare Centre Hydrant Services Development  Growth Fund Program Fund Fund Efficiency 1 Jordan Bridge SouWest Activities

2035/2036
Funding
DOPS - Receiving Fire Area Rate for SVFD Truck 3 Transfers Director of Operations 2036 83,057 - 83,057 |- 83,057

Transfers 2036 -

Transfers 2036
Sub-total 83,057 - - 83,057 |- 83,057 - - - - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital | Director of Recreation 2036 20,000 20,000 10,000 10,000
Roseway River Trail Bridge Rehabilitation Non-capital |Director of Recreation 2036 1,000,000 700,000 300,000 300,000
West Green Harbour Ball Field Fence Non-capital |Director of Recreation 2036 50,000 15,000 35,000 35,000

Non-capital 2036 -
Municipal Engineering Services Non-capital | Deputy CAO 2036 40,000 40,000 40,000

Non-capital 2036 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2036 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2036 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2036 65,000 65,000 65,000

Non-capital 2036 -
Scada annual fee Non-capital | Director of Operations 2036 1,200 1,200 1,200
New Filtrate for community well and operating cost, if proceeding Non-capital | Director of Operations 2036 37,000 37,000 37,000
Auger Motor Screening Room Non-capital | Director of Operations 2036 50,000 50,000 50,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2036 830,950 830,950 830,950

Non-capital 2036 -
Fire Services - Training enhancement, PPE, fire service fire service ly

safety i N pital of Services 2036 150,000 150,000 150,000

Non-capital 2036 -
Sub-total 2,329,150 715,000 1,614,150 1,304,150 - 310,000 - - - - - - - - - - - - - -
Capital

Capital 2036 -

Capital 2036 -
J Class Road Submission Repave Commission Street 50% Capital Director of Operations 2036 651,262 325,631 325,631 325,631
J Class Road Submission Repave School Street 50% Capital Director of Operations 2036 292,562 146,281 146,281 146,281
Sewer Line Sandy Poil y Hosp. Capital Director of Operations 2036 117,002 117,002 117,002

Capital 2036 -
Sub-total 1,060,826 471,912 588,914 - 588,914 - - - - - - - - - - - - - - -
Total 3,389,976 1,186,912 2,203,064 1,304,150 588,914 310,000 - - - - - - - - - - - - - -
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2036/2037
Funding
Receiving Fire Area Rate for SVFD Truck 3 Transfers Director of Operations 2037 83,057 - 83,057 |- 83,057
Transfers 2037 -
Transfers 2037
Sub-total 83,057 - - 83,057 |- 83,057 - - - - - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital | Director of Recreation 2037 20,000 20,000 10,000 10,000
Interpretive Site Upgrades Non-capital |Director of Recreation 2037 70,000 20,000 50,000 50,000
Non-capital 2037 -
Elections Non-capital | Deputy CAO 2037 30,000 30,000 30,000
Municipal Engineering Services Non-capital | Deputy CAO 2037 40,000 40,000 40,000
Non-capital 2037 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2037 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2037 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2037 65,000 65,000 65,000
Non-capital 2037 -
Scada annual fee Non-capital | Director of Operations 2037 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2037 30,000 30,000 30,000
Lagoon Fencing Non-capital | Director of Operations 2037 32,500 32,500 32,500
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2037 851,724 851,724 851,724
Non-capital 2037 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
safety il N pital of Services 2037 300,000 300,000 300,000
Non-capital 2037 -
Sub-total 1,525,424 20,000 1,505,424 1,495,424 - 10,000 - - - - - - - - - - - - - - -
Capital
Capital 2037 -
Capital 2037 -
Sewer Pipe Replacement Protecteur Street Capital Director of Operations 2037 210,033 210,033 210,033
Sub-total 210,033 - 210,033 - 210,033 - - - - - - - - - - - - - - - -
Total 1,735,457 20,000 1,715,457 1,495,424 210,033 10,000 - - - - - - - - - - - - - - -
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Fiscal Pending & Operating Capital Comfort Dry Shared Economic Services Growth Challenge Accelerator Grant for Retention
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2037/2038
Funding
Receiving Fire Area Rate for SVFD Truck 3 Transfers Director of Operations 2038 83,057 - 83,057 |- 83,507
Transfers 2038 -
Transfers 2038
Sub-total 83,057 - - 83,057 |- 83,507 - - - - - - - - - - - - - - - -
Non-capital
3 year Actuarial Report Non-capital | Director of Finance 2038 5,200 5,200 5,200
Non-capital 2038 -
Woodland Multi-Use Trail Association Non-capital |Director of Recreation 2038 20,000 20,000 10,000 10,000
Trail Maintenance Non-capital |Director of Recreation 2038 11,000 3,000 8,000 8,000
Jordan River Trail Bridge Maintenance Non-capital | Director of Recreation 2038 12,000 3,000 9,000 9,000
Non-capital 2038 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2038 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2038 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2038 65,000 65,000 65,000
Union and Non-Union Agreement Negotiations Non-capital |Human Resource 2038 10,000 10,000 10,000
[ Non-capital 2038 R
Municipal Boundary Review Non-capital |Deputy CAO 2038 25,000 25,000 25,000
Municipal Engineering Services Non-capital | Deputy CAO 2038 40,000 40,000 40,000
[ Non-capital 2038 -
Scada annual fee Non-capital | Director of Operations 2038 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2038 25,000 25,000 25,000
'Sewage Treatment Plan Goulds Well Pump Replacement Non-capital | Director of Operations 2038 30,000 30,000 30,000
Hero Road Lift Station Pumps and Panel Replacement Non-capital | Director of Operations 2038 75,000 75,000 75,000
Krohne Influent Monitor for Sewage Treatment Plant Non-capital | Director of Operations 2038 5,000 5,000 5,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2038 873,017 873,017 873,017
Non-capital 2038 -
Fire Services - Training enhancement, PPE, fire service fire service ly
safety i N pital of Services 2038 150,000 150,000 150,000
Non-capital 2038 -
Sub-total 1,432,417 6,000 1,426,417 1,416,417 - 10,000 - - - - - - - - - - - - - -
Capital
Capital 2038 -
Capital 2038 -
Sub-total - - - - - - - - - - - - - - - - - - - -
Total 1,432,417 6,000 1,426,417 1,416,417 - 10,000 - - - - - - - - - - - - - -
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2038/2039
Funding
Receiving Fire Area Rate for SVFD Truck 3 Transfers of Services 2039 83,057 - 83,057 |- 83,057
Transfers 2039 -
Transfers 2039
Sub-total 83,057 - - 83,057 |- 83,057 - - - - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital | Director of Recreation 2039 20,000 20,000 10,000 10,000
Tom Tigney Trail Bridge Maintenance Non-capital |Director of Recreation 2039 5,000 5,000 5,000
Welkum Park Amenities Non-capital |Director of Recreation 2039 10,000 10,000 10,000
Non-capital 2039 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2039 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2039 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2039 65,000 65,000 65,000
[ Non-capital 2039 -
Municipal Engineering Services Non-capital | Deputy CAO 2039 40,000 40,000 40,000
[ Non-capital 2039 -
Scada annual fee Non-capital | Director of Operations 2039 1,200 1,200 1,200
Ven Rez Generator Non-capital | Director of Operations 2039 150,000 150,000 150,000
Ven Rez Lift Station Pump and Panel Non-capital | Director of Operations 2039 35,000 35,000 35,000
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2039 30,000 30,000 30,000
Sewer Flow Meter Non-capital | Director of Operations 2039 6,000 6,000 6,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2039 894,843 894,843 894,843
Non-capital 2039 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
safety i N pital of Services 2039 150,000 150,000 150,000
Non-capital 2039 -
Sub-total 1,492,043 - 1,492,043 1,482,043 - 10,000 - - - - - - - - - - - - - -
Capital
Capital 2039 -
Capital 2039 -
Capital 2039 -
Capital 2039 -
Sub-total - - - - - - - - - - - - - - - - - - - -
Total 1,492,043 - 1,492,043 1,482,043 - 10,000 - - - - - - - - - - - - - -
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2039/2040
Funding
Transfers 2040 -
Receiving Fire Area Rate for SVFD Truck 3 Transfers Administrator of Protective Services 2040 83,057 - 83,057 |- 83,057
Transfers 2040
Sub-total 83,057 - - 83,057 |- 83,057 - - - - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital | Director of Recreation 2040 20,000 20,000 10,000 10,000
Bridge Inspections Non-capital |Director of Recreation 2040 45,000 15,000 30,000 30,000
Non-capital 2040 -
Municipal Boundary Review Non-capital |Deputy CAO 2040 25,000 25,000 25,000
Municipal Engineering Services Non-capital | Deputy CAO 2040 40,000 40,000 40,000
Non-capital 2040 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2040 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2040 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2040 65,000 65,000 65,000
Non-capital 2040 -
Scada annual fee Non-capital | Director of Operations 2040 1,200 1,200 1,200
Community Well Operating Cost, if Proceeding Non-capital | Director of Operations 2040 30,000 30,000 30,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2040 917,214 917,214 917,214
Non-capital 2040 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i Non-capital |Administrator of Protective Services 2040 150,000 150,000 150,000
'SVFD Fire Truck Replacement 4 Ni pital ini of ive Services 2040 672,934 672,934 672,934
Non-capital 2040 -
Sub-total 2,051,348 15,000 2,036,348 2,026,348 - 10,000 - - - - - - - - - - - - - -
Capital
Capital 2040 -
Sub-total - - - - - - - - - - - - - - - - - - - -
Total 2,051,348 15,000 2,036,348 2,026,348 - 10,000 - - - - - - - - - - - - - -
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2040/2041
Funding
Transfers 2041 -
Receiving Fire Area Rate for SVFD Truck 4 Transfers Director of Operations 2041|- 83,507 - 83,507 |- 83,507
Transfers 2041
Sub-total - 83,507 - - 83,507 |- 83,507 - - - - - - - - - - - - - - - -
Non-capital
Woodland Multi-Use Trail Association Non-capital | Director of Recreation 2041 20,000 20,000 10,000 10,000
Non-capital 2041 -
Crisis Navigator - Shared Position (5 units) Non-capital |Human Resource 2041 20,000 20,000 20,000
Communications Officer Position Non-capital |Human Resource 2041 65,000 65,000 65,000
Economic Development Officer Position (after Haf2 funding ends) Non-capital |Human Resource 2041 65,000 65,000 65,000
Union and Non-Union Agreement Negotiations Non-capital |Human Resource 2041 10,000 10,000 10,000
[ Non-capital 2041 R
Municipal Engineering Services Non-capital |Deputy CAO 2041 40,000 40,000 40,000
Elections Non-capital | Deputy CAO 2041 30,000 30,000 30,000
[ Non-capital 2041 -
Scada annual fee Non-capital | Director of Operations 2041 1,200 1,200 1,200
New Filtrate for community well and operating costs, if proceeding Non-capital | Director of Operations 2041 37,000 37,000 37,000
New Waste Contract - Anticipated difference between current and future Non-capital | Director of Operations 2041 917,214 917,214 917,214
Non-capital 2041 -
Fire Services - Training enhancement, PPE, fire service fire service lysis
ife safety i i Non-capital |Administrator of Protective Services 2041 150,000 150,000 150,000
Non-capital 2041 -
Sub-total 1,355,414 - 1,355,414 1,345,414 - 10,000 - - - - - - - - - - - - - -




